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This example explains how Luton Borough Council used ‘Takeover Day’ to allow young people to organise and host a one- day conference inviting professionals to listen to their honest and direct views about the issues facing them. The day provided an opportunity to work together to develop actions and strategies, to combat some of the biggest issues facing young people in Luton.


‘Young people are frequently asked for their opinions; however they often do not see the results of their input or receive feedback and feel they seldom make a difference. The Takeover Day conference provided young people with instant feedback from professionals. It enabled services to explain in detail their current activities, and provided an opportunity for young people to challenge directly the reasons behind decisions that have been made. Meaningful participation of young people is paramount in today’s environment – we must get it right first time, so by involving the young people it affects from the beginning we are more likely to target support and services to those who need it and in the way that is most effective.’
Denise Dobson, Youth Participation Manager 
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‘Takeover Day’ is an annual national event organised by the Children’s Commissioner for England – giving children and young people a chance to share decision making and take a lead for the day. It aims to encourage local authorities to organise a variety of activities and events for young people on a specific date in November, engaging them in decision making. In Luton, Takeover Day builds on many years of developing creative ways to engage young people and takes the work to a higher level. A one-day conference was organised aimed at professionals, hosted and run by young people to discuss and tackle the issues and inequalities relevant to young people.

Getting young people involved
Information was circulated through schools and youth clubs inviting young people to get involved from the beginning. This provided the opportunity for a varied group of young people rather than just the ‘usual suspects’.

Professionals were invited through a variety of methods including a general mail-out, but also through strategic partnerships, such as the Children’s Trust Board, Health and Wellbeing Board, and the Luton Safeguarding Children Board. This ensured that a wide range of stakeholders from a strategic to an operational level could attend. There were also some formal personal invitations to key people including the Director of Children’s Services, the Chief Executive of the Council, specific elected members and MPs.

The conference

The conference had a packed agenda, with guest speakers including Ross Hendry, Director of Policy from the Office of the Children’s Commissioner. There was a drama production, songs and some heartfelt and powerful speeches from young people.

The key part of the event was the workshops – six run concurrently and following a similar format – jointly facilitated by young people and professionals with expertise of the subject. Young people gave their life story or opinions on the topic, followed by a discussion and agreed actions to support future work.

The topics were repeated in the afternoon to give delegates a chance to attend two workshops for the day and were as follows:

· post-16 opportunities

· bullying

· family poverty

· healthy lifestyles

· listening to young people

domestic abuse among young adults.

The key discussion points and actions were recorded and regular feedback about progress is sent to all the young people who were involved in the event. Delegates were also asked to make personal pledges about what they would do as a result of attending the conference. These have also been recorded and are regularly checked to monitor progress.

The key to the success of the event is the involvement of the young people from the beginning - from organising the event, hosting and facilitating it through to the follow up and feedback. All the young people involved felt that they were a part of something that could actually make a difference because they met the service providers and decision-makers face to face.

A flavour of the issues raised and what is being done about them

	Issues raised by young people
	Actions to reduce impact

	Post 16

Concerns about the quality and access to foundation learning 
	Undertake an audit of Foundation Learning provision in Luton to ensure that it is fit for purpose and offers a coherent pathway for learners



	Healthy Lifestyles

Disparity on standard of PE in schools – concerns that access to PE diminishes as young people get older. Lessons are sometimes split between theory and physical
	A scoping exercise to better understand what PE is offered in schools.

	Domestic abuse

Young people do not recognise their experiences of domestic abuse as being significant.
	Look at the language we use – ensure that unhealthy relationships are looked at in the context of bullying to help young adults recognise it as domestic abuse


To get a full flavour of the issues raised on also the content of the speeches made by young people please read the full Takeover Day report.
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Approximately 200,000 people live in Luton.  32% of the population is from British Minority Ethnic communities, particularly the Pakistani, Bangladeshi, Indian and African Caribbean communities. Three wards are in the top 10% of deprived wards in the country and the proportion of the working population claiming benefits is 1.4 times higher than that for the East of England. 
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Overview – the provider’s message





Good practice in detail
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Are you thinking of putting these ideas into practice; or already doing something similar that could help other providers; or just interested? We’d welcome your views and ideas. Get in touch � HYPERLINK "https://www.surveymonkey.com/s/ofstedgoodpractice" �here�.


To view other good practice examples, go to: � HYPERLINK "http://www.ofsted.gov.uk/resources/goodpractice" �www.ofsted.gov.uk/resources/goodpractice�
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Good practice example: Remit 
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Luton Borough Council
Good practice example: Children and Families Services


