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In Durham, children and young people’s views are used effectively and consistently to influence change, shape services, improve practice and service delivery. Children and young people contribute through the Investing in Children (IiC) service to high-profile issues such as obesity, emotional health and sexual health. 
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‘Investing in Children improves the lives of children and young people by promoting their human rights – ensuring that they have a voice in decisions that affect them, and that change occurs as a consequence.’ 

Liam Cairns, Director, Investing in Children
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Identifying the problems
The initial Investing in Children project was formed in 1995 from a partnership between Durham County Council and Durham and Darlington Health Authority. They were worried about a number of things; children and young people had a very negative image in the media – they were most often presented as a ‘problem’ for adults to manage. The various agencies which provided services to children and young people worked separately, when it would be more sensible if they could work together. Some children and young people were being left out, despite efforts to include everyone; and, most importantly, not enough attention was being paid to what children and young people themselves had to say.

How does Investing in Children make things better for children and young people?

IiC works to create a strategic approach to participation – drawing together evidence and examples from lots of different agencies where children and young people are being listened to and which are making a difference. By challenging the view that ‘adults always know best’, and by promoting the fact that children and young people have good ideas, IiC suggests that they are citizens, just like adults. This on its own should be seen as an important improvement in the position of children and young people in society.  A statement of principles explains the underlying rationale.
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One young person involved says: ‘I like working with IiC because the views of young people are listened to and the changes are really important. We are made to feel important and valued, and I have seen significant changes and developments due to the work.’
IiC also supports workers who are determined to provide the best possible services, and who are committed to finding out what children and young people think but also discussing with them ideas about how things could be improved.
What does Investing in Children do?
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IiC works directly with children and young people, supporting them to work out their ideas and present them to adults in charge. This is done mostly through ‘agenda days’, where children and young people have space to work out their own ideas; and ‘research teams’, where children and young people develop the best arguments to put to the key adults. A professor of social geography supports this approach: ‘The concept of young people-led research frightens some adults. The “agenda day” model is a really good research model for generating the views of young people without the danger of adult influence. Issues are raised in the report that may not have been raised through other research approaches.’ 
A staff development programme for staff from partner organisations supports the process to enable them to use the approach for themselves. A regular newsletter, ‘The Right Voice’, publishes examples of how this approach has made things better, enabling as many people as possible to understand the citizenship rights of children and young people.

Through its development agency, IiC works with external partners across the United Kingdom, contributing to the development of a ‘community of practice’ where adults and children and young people are able to learn from each other. The development agency currently has 16 partners. It also contributes to national and international debates about the human rights of children and young people.

Why is the project successful?

Through project work, specific groups of children and young people are supported to develop their ideas on particular issues, and then take these ideas to the adults with the power to make changes. The Investing in Children Membership Award seeks to identify and celebrate inclusive practice at a local level, where children and young people live their lives.
There are 28 on-going projects, ranging from work with young carers, to issues on transport, to continuing professional development where children and young people have delivered training to social work students. Alongside these projects, IiC has produced a series of films on the topic of ‘tackling the stigma of mental health’ – covering topics such as bereavement, stress and eating disorders
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The CAMHs manager says: ‘The full involvement of young people through IiC, rather than one-off consultation, has led to significantly improved services for adolescents with mental health problems in County Durham and Tees Valley. Their ideas in the design of a new service from the planning stage to the implementation stage have avoided errors made in the past with regard to location and accessibility and ensured active take-up by its users.’

One of the projects IiC have been working on the Integrated Services Project – ‘One Point’. Durham County Council received £6.7million to develop 10 centres across the county for children, young people and their families to access if they need support, advice or information on a variety of issues. Within the 10 centres (known as hubs), workers have joined together to create a service for all and work as an integrated team which includes health visitors, school nurses, youth workers, Connexions workers, contraceptive and sexual health service workers, family workers, behaviour support and anti-bullying staff.

The IiC group influenced planning and service development, with a focus on what works for children and young people. For example, the young people were involved in:

· designing a ‘Promise’ for the service which has been adopted by the programme board and has been displayed within the hubs

· looking at and shaping the design of the hub buildings
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marketing of the service

· choosing interior décor, including furniture and colour schemes

· suggesting and voting on the name for the service, ‘One Point’

· shaping the logo and branding of One Point

· site visits

· sharing their ideas for the services website

· planning what should be presented in school assemblies regarding One Point as well as what should be presented to One Point staff during their induction programme.

The children and young people continue to work with the programme board to ensure that their views are being listened to and acted upon as the One Point service develops. 
Another notable project was the Sherburn Respect Group. Sherburn is an ex-mining community on the edge of Durham City. The police had previously identified this as an area with high levels of youth-related incidents. IiC engaged a large group of older young people (15–17-year-olds) from Sherburn in discussions about their neighbourhood. The young people identified the limited facilities accessible to them which meant that they would often meet on the street, or in the local park. The young people were usually committing no crime and yet were still being asked to move on – a request that occasionally degenerated into an angry exchange and from time to time provoked more forceful action by the police. 
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The senior officer responsible for community policing was aware of, and sympathetic to the ‘respect agenda’ and how it related to the plight of young people growing up in under-resourced communities and supported dialogue between the young people and the police. The police team broadly agreed with the young people and indicated a willingness to change their approach to reflect a greater level of respect. 

This led to action on a number of levels. Most fundamentally, on the streets the young people and members of the police team were comfortable with each other and able to communicate without the exchange deteriorating into an argument. This resulted in some subtle negotiations where the young people and the police reached agreement about the young people’s movements, and developed a shared understanding. It led to an 85% reduction in youth-related incidents for the area.
Membership scheme

The membership scheme recognises and celebrates examples of imaginative and inclusive practice and members must be services that can demonstrate a commitment to dialogue with young people that leads to change. An example of this is the Independent Reviewing Officer service for children. Children and young people told inspectors that they particularly valued the work and support of the Independent Reviewing Officers who are working with IiC to improve participation in child-protection reviews and conferences. 

Currently over 300 services across Durham have achieved membership status, and there are 150 more sites nationally, including Alder Hey Hospital in Liverpool. An elected member comments: ‘The membership award is public recognition of a tremendous amount of hard work that has been undertaken by the team and the young people involved. As a council we are the corporate parents and carers of these children and young people and we have a duty to listen to them as any parent would to their child, and act on what they say.’
[image: image12.png]®f/
AX
dvesting i children

1\




[image: image4]
Investing in Children is part of the Early Intervention and Involvement service and sits within Durham Council’s Children and Adults Services. Through its development agency Investing in Children also negotiates public partnerships with external agencies, of which there are 18 across the UK.

Using the views of children and young people to influence change: Durham County Council
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Overview – the provider’s message





 





The good practice in detail





 





Young people selected to be the North East European Year Ambassadors at the 2010 European Year for Combating Poverty and Social Exclusion – they travelled to Brussels and talked to European leaders about how their group was making a difference to them and others.





�What I think is important, is important.� – Young person





Young people opening One Point 





 





Provider background





Are you thinking of putting these ideas into practice; or already doing something similar that could help other providers; or just interested? We'd welcome your views and ideas. Get in touch � HYPERLINK "https://www.surveymonkey.com/s/ofstedgoodpractice" �here�.


To view other good practice examples, go to: � HYPERLINK "http://www.ofsted.gov.uk/resources/goodpractice" �www.ofsted.gov.uk/resources/goodpractice�
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Durham County Council
Good practice example: Children and Families Services


