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This case study explains how the Morthyng Group uses external funding well to support work experience for work-based learners in Europe, which adds to their life experiences and provides opportunities to complete assessments for their qualifications.
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‘The Leonardo Da Vinci Programme funds opportunities in vocational training for individuals to improve their work-related skills through placements abroad. It helps our learners by improving their confidence and motivation. Their maturity and cultural awareness are massively increased by the visits and the difference it makes in such a short period of time is incredible. The programme requires our learners to help arrange a two-week working visit to another European country to gain additional work experience in their chosen vocational area. It is not a holiday for them, as they will be working for an employer doing similar work to that they normally do. However, working in another country provides new challenges that boost learners’ skills, knowledge and understanding. These improvements are assessed at the time and provide evidence towards their qualification framework. Many of my staff, and parents and carers, have commented on the positive changes that have taken place in individuals’ attitudes, personalities and motivation levels following a visit. We have found that the learners who have completed the programme are more committed to their training courses and, as a result, more are completing their courses and achieving their qualifications.’
Chris MacCormac, Chief Executive
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Morthyng Group provides apprenticeship, foundation learning and other funded training across a range of occupational areas. For a number of years now it has submitted bids each year to the Leonardo Da Vinci mobility programme for funding to send some of their learners to other European countries for two weeks of work-experience. [image: image7.jpg]TYNE COT
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Each bid requires letters of intent from partner organisations in Europe outlining the work-experience activities they have agreed to provide. This provides the learners with valuable opportunities to add to their life experiences as well as being able to complete work assessments for their qualifications.
Planning and safety

Before any visits take place, placements are risk assessed and checked for health and safety compliance to British standards. Youth hostels or hotels have to be arranged together with ferry crossings or flights, which are also risk assessed and checked with the safety of learners in mind. All accommodation, food and travel are paid for by the project. Two members of staff travel with the learners and act as their chaperones for the duration of the visit. The providers of work experience are required to have public liability insurance. Morthyng Group takes out medical insurance cover and additional insurance to provide cover for when the learners are not at work during the weekends and evenings. 

Safeguarding of learners is a high priority. Parents and carers are consulted at every stage and must sign a consent form. They are also required to attend a briefing where they are encouraged to ask questions or voice concerns. Learners are provided with information about the language and how to ask for things using basic phrases, as well as information about the country’s culture and about specific skills they will be expected to gain. 

Benefits for learners 
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All learners are encouraged to apply for the project through their tutors, who have to endorse their application to say that they are satisfied that the visit will benefit the learners and help them with their course. Typically three groups of 12 learners will complete a 14 day project each year. Work experience options include: Malta for hair and beauty, Gwent and Antwerp for construction, Vienna and elsewhere in Austria for motor vehicles, and many others. Staff and learners stay and eat together during the visit. Additional events and cultural awareness visits are arranged for evenings and weekends; this adds to the experience and develops learners’ knowledge and understanding about the country, its history and its culture. 

The work experience element is assessed as evidence for the learners’ NVQ work and/or for their functional skills requirements. Good evidence is produced by the work experience and by trips to museums, places of interest or just to restaurants – as skills are required to problem solve, communicate in another language and to generally get by. This is ideal evidence for some of their functional skills awards. The assessment opportunities mean that learners’ progress towards their qualifications is not delayed and may be improved by the rich sources of evidence available. 
Other important issues such as equality and diversity are highlighted and used to discuss differences in cultures. For example, in one country the number of men employed as waiters in bars and cafes compared to the UK led to an interesting debate about attitudes to acceptable work for men. 

Learners learn to be tolerant, as they are with the group for 14 days and nights and will work with others who speak a different language. They become more independent while they are away from their parents and carers and peer group and often develop their own individuality. Improvements in self-esteem, confidence, attitude, ambition, maturity and motivation have been evident following the visits. Relationships between staff and learners improve with more mutual respect and better communications being evident. 

Staff say that learners’ are more mature and self-motivated. They progress quicker as a result of the strong NVQ evidence gained from the work experience and functional skills that help them to complete their programmes more effectively. 

Life-changing experiences for learners and a positive impact on the provider 
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About £28 million is available each year for the projects. Before Morthyng Group accessed the project, some of the learners were quite difficult to motivate as many have low aspirations and come from disadvantaged backgrounds. Since the European visits began, learner retention and achievements have increased. More learners now have a ‘can do’ attitude and are more motivated to succeed. 

Better links are forged with parents and carers who take more interest in the progress of their young people. Chris MacCormac, the Chief Executive at Morthyng Group sums up the programme by saying: ‘Work-based learning provides opportunities to invest in young people and in staff. The European mobility project is an excellent way of making a real difference while providing tangible benefits to your business.’ 
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Morthyng Group Limited is a registered charity and a company limited by guarantee. The organisation was established in 1988 with the support of the Anglican, Roman Catholic and Methodist Churches and it is governed by a board of directors who are trustees of the charity. The trustees are from business, finance and education. The core focus of the business is the delivery of foundation learning for young people. Many of these young people experience multiple barriers to accessing learning. They are often from disadvantaged areas and from families who are long-term unemployed. 


Life-changing European work placements: Morthyng Group Limited
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Overview – the provider’s message





 





The good practice in detail
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Are you thinking of putting these ideas into practice; or already doing something similar that could help other providers; or just interested? We'd welcome your views and ideas. Get in touch � HYPERLINK "https://www.surveymonkey.com/s/ofstedgoodpractice" �here�.


To view other good practice examples, go to: � HYPERLINK "http://www.ofsted.gov.uk/resources/goodpractice" �www.ofsted.gov.uk/resources/goodpractice�
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