
Add
3
[image: image1]

This document was archived in February 2016 because it is no longer current.


[image: image9.jpg]Ofsted
raising standards
improving lives




URN: 135337
Area: Luton
Date published: 29 May 2012
Reference: 120129

[image: image2]
Barnfield West Academy secures excellent value for money through a federation, which comprises two academies and a business and enterprise studio school, sponsored by Barnfield College, a large further education college in Luton.
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‘Our main focus through the Barnfield Federation is on improving students’ experiences, achievement and progression. However, as a result of working within a highly performing and evolving federation where we share facilities and expertise, we have been able to make significant savings. These have enabled us to focus resources on improving teaching and learning and extending our curriculum. Together with ambitious target-setting and very close monitoring of students’ progress, federation arrangements have enabled us to improve students’ achievements in all of our academies. Barnfield West Academy was acknowledged by the Specialist Schools and Academies Trust as the most improved secondary school in 2008, 2009 and 2010 and in 2011 we achieved our best results ever. We continue to review all our expenditure to make sure we get the most from our resources and that everything we do enhances our students’ experiences and career opportunities.’

Andy Hardy, Principal 
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Background

Barnfield West is an outstanding academy serving a very diverse group of students. Its previous inspection in January 2010 reported that students make exceptional progress from their starting points and reach standards that are significantly above average in most respects. Exceptionally good behaviour made a strong contribution to the outstanding rates of progress. Highly effective partnership working across the Federation has enabled the academy to achieve and maintain outstanding results and excellent value for money through sharing expertise, best practice and resources and managing its provision more cost effectively.  

Barnfield College was the first further education college to become an academy sponsor in 2007, with a mission to improve the quality of school provision and widen participation in further education and increase opportunities for young people in the area. The two schools which converted to academy status were previously identified as underperforming. Collaborative working was key to establishing a shared vision and values across the Federation, and instrumental in significantly raising standards in the schools and enabling more young people to progress in education, training and employment post-16. 

Pete Birkett, Chief Executive of Barnfield College, and founder and chairman of the Barnfield Federation says: ‘Our mission was not only to raise standards and outcomes in our academies, the broader aim was to encourage other schools in the area to compete in a healthy fashion with us and therefore also raise their game. This objective has largely been met as results across the town continue to rise year on year. Through the sharing of best practice and working together we have not only improved GCSE results and post-16 progression rates, we have also enhanced our reputation and made significant financial savings that enable us to continue to invest for the benefit of our students. 
Achieving better value for money

The academies and the college retain an element of individuality, with their own institutional strategic and operating plans. The partnership federal plan links the plans together and it is on this basis that the Federation continues to develop. Barnfield West Academy has made full use of the experience and expertise of its further education sponsor, for example, by adopting the college’s quality assurance and improvement systems to introduce rigorous performance monitoring at departmental and subject level. It has also used the college’s approach to monitoring expenditure through monthly management accounts and its systems of measuring expenditure against students’ outcomes. 
Cross-federation working and joint staff appointments have resulted in significant efficiency gains, through reduced staffing costs, while also improving quality and raising standards across the federation. For example, the re-organisation of financial services from each of the partners into a single cross federal team, with one federal director of finance, has saved circa £140,000 per annum across the academies. The management of payroll costs through the college’s payroll system resulted in a further saving of £32,000 across the federation. 

While the appointment of an associate principal with responsibility for teaching and learning across the academies brought some savings in staffing costs, the primary purpose of this was to improve the quality of teaching and learning and raise achievement. This was achieved through the implementation of rigorous quality assurance processes across the academies, including lesson observations and performance management systems, as well as sharing good practice and sharing the costs of staff development activities. 

Through its drive to improve quality of provision and outcomes for students, the federation has developed considerable in-house expertise in teaching and learning and in quality improvement strategies. In its first two years, the academy spent over £300,000 on external consultants to train its staff in quality improvement processes and to improve teaching and learning. By 2010/11, the academy had built up internal capacity for improvement so effectively that the academy’s own staff were fully trained and confident in carrying out further training and development work themselves, at a significantly reduced cost of £40,000.
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Achieving economies of scale through joint tendering and procurement of services has also resulted in significant savings. For example, joint tendering for catering services across the federation has saved £150,000 in the last year alone. The federation has successfully reduced costs for a wide range of services, including energy supply, software licensing and information and communication technology (ICT) procurement, facilities management and caretaking and estimates savings of approximately £1 million per annum.

Following several years of careful planning, the federation opened a new sixth form in September 2011 operating across three campuses, two of those being Barnfield West Academy and Barnfield South Academy. Joint provision ensures that the academies can offer a broad curriculum of academic and vocational qualifications, carefully tailored to students’ different needs and interests, as well as ensuring class sizes are suitably balanced and of a minimum size of 15 students; this creates the right group dynamic and ensures financial viability and sustainability. In the predecessor schools a high proportion of students did not progress to further education, training or employment, and the sixth form provision has enabled more students to progress successfully to post-16 provision.

The academy started in 2007 with a financial deficit in the region of £250,000. The partnership working of the Federation has eradicated any previous deficit and successfully secured a surplus of similar proportions. This has over time, been reinvested and resulted in improved provision, resources and outcomes. This included providing a wide range of targeted revision sessions and activities at weekends and school holidays to help students catch up with work missed and to extend their knowledge and understanding. Savings made elsewhere were used to make additional payments to teachers to run these extra classes. 

The academy also invested heavily in ICT resources, providing additional computers for students to use in school, and also developing a learning portal, which students and their parents and carers can access from home. Students reported how useful this was to them, providing additional learning resources and enabling them to catch up on any work they might have missed. Some also said that their parents found it a useful way of maintaining regular communications with the school, allowing them to review frequently their child’s work and monitor attendance and achievement. 

The academy monitors expenditure and impact closely to ensure that it continues to achieve outstanding value for money, while securing the best outcomes for its students. The senior team have commissioned three pieces of work to measure financial effectiveness: an externally conducted audit reported that the academy is saving between 15% and 25% of its operating costs through the cross academy and federation working; a socio-economic study indicated a return of £1.70 for every £1 invested; a benchmarking exercise conducted by an external educational contractor helped to identify differences in expenditure between the two academies in key areas such as staff costs, enabling managers to develop more effective and efficient ways of working. 
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Barnfield West Academy opened in 2007, along with Barnfield South Academy, as part of the Barnfield Federation. These were the first new academies to be sponsored by a further education college, Barnfield College. In addition the federation now includes Moorlands Primary free school and a business and enterprise studio school. Barnfield West Academy has specialist status in new technologies (ICT), creative and cultural industries and enterprise.

Achieving excellent value for money through federation: Barnfield West Academy
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Overview – the school’s message





 





The good practice in detail





 





The school’s background





 





Are you thinking of putting these ideas into practice; or already doing something similar that could help other providers; or just interested? We'd welcome your views and ideas. Get in touch � HYPERLINK "https://www.surveymonkey.com/s/ofstedgoodpractice" �here�.


To view other good practice examples, go to: � HYPERLINK "http://www.ofsted.gov.uk/resources/goodpractice" �www.ofsted.gov.uk/resources/goodpractice�
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