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Fareham College, in partnership with the local authority and other key stakeholders, has developed ‘Gosport College’, a project offering job-related vocational and occupational training opportunities in the local area to reduce the number of young people not in education, employment or training (NEET).
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‘The project was designed to provide a solution to the NEET issue in Gosport. Our skills centres and academies offer a wide range of training opportunities that help learners acquire relevant skills directly related to the jobs available in the local area.’
Mark Bonham, Operations Manager
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Background

The project aims to reduce the number of NEETs in Gosport by providing a broader range of high-quality vocational learning opportunities in the local area. 

Steve Dingsdale, Interim Director of Quality and Curriculum, explains: ‘Relatively high levels of young people in Gosport do not achieve the equivalent of a level 2 qualification at age 16, which limits their progression opportunities. Participation rates in post-16 learning in some wards of Gosport are very low, as many young people are unwilling to travel off the peninsular to seek appropriate courses.’ 

The project was developed from a successful bid with Hampshire County Council (HCC), who issued a tender calling for bids to deliver 130 places for vocational learning opportunities at level 1 and 2 in the Gosport area. The successful bid, titled ‘Gosport College’, was a partnership of the three local secondary schools, a private training provider and a local college. This group formed an executive committee to oversee the project and now includes both local colleges and has representation from HCC and Connexions. 

Steve explains: ‘The executive worked closely with Connexions to understand the interests of potentially NEET young people in the area to form the curriculum offer, and subsequently to target marketing activity specifically at this group. Fareham College is the lead contractor, working with the other local providers to agree shared facilities and the most appropriate location for delivery of the curriculum.’ 

‘Gosport College is very much a team organisation drawing from the knowledge and expertise of all its members’, says Mark Bonham. ‘Led by the local secondary school and colleges, the provision has been developed to meet the needs of local young people who have been unable to find what they need to progress to worthwhile careers. Our flexible, skills-based training programmes are very practical. They enable young people to develop real job-related skills and focus on the successful completion of industry-recognised qualifications. Working with organisations such as Fareport Training, Motiv8 and Connexions means that we can support many different needs and aspirations pre-, during and post-training.’ 
A successful launch event was held at Fareham Reach in September 2010 when more than 70 learners enrolled on programmes. During the first year, 160 learners enrolled, increasing to 240 in 2011/12. The success of the college was recognised by Ofsted inspectors who reported: ‘The college has developed a broad range of courses for learners aged 14 to 16. The progression rate from these courses to full-time college courses is very good. The development of the Gosport College has been particularly effective in reducing the number of learners who are not in education or employment.’ 

The curriculum

The curriculum offer available to learners includes:

· Health and social care
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Motor vehicle engineering 

· Hospitality and catering

· Horse care (pre-16 until 2012–13)

· Construction

· Hair and beauty 

· Uniformed services

Football academy.

Courses are delivered from a range of locations. The hairdressing salon is in Gosport High Street, and the football academy is run in conjunction with Gosport Borough Football Club; other provision such as the motor vehicle and construction workshops is based on an industrial park at Fareham Reach, close to some of the most deprived [image: image7.jpg]


wards in Gosport. Learners work in real employment environments dealing with members of the public. Kerry Watson, salon supervisor, says: ‘Learners are ready for work and employable when they have been to Gosport College.’ Courses are also delivered at the Fareham College campus and there are plans to offer new marine engineering courses at the local sixth form college.
Learners gain qualifications from foundation level through to level 3 and all programmes are enhanced with functional skills. Apprenticeships are also available. All learners work towards a personal and social development certificate and gain an induction qualification. The courses are enriched with a broad range of additional qualifications and activities; for example, in November 2011, motor vehicle learners spent two weeks in France as part of an exchange scheme with a specialist vocational school for motor vehicle training. For some learners it was the first time they had ventured outside Gosport.
Most learners attend the Skills Centre three days a week and the support that learners receive is deemed crucial to the success of the provision. The college aims to replicate what is available at the main college and the learners have access to all services. Paul Brimecome, Head of Motor Vehicle, says: ‘Support is central and crucial to the success of the provision and the way we treat learners, as young adults, is also very important as they respond well and this helps them to succeed.’ The lead support member of staff and the health and well-being nurse from Fareham College spend three days a week at the Gosport College. There is also a free bus service for the learners so that transport is not a barrier to learning. 

What the learners say
‘I am doing a one-year apprenticeship and am really enjoying it. As the salon is located on Gosport High Street you get the chance to meet a great range of clients in a real environment. The training you receive is amazing and the lecturers are really supportive.’ 
Zoe Larding, hairdressing apprentice
‘I chose to study mechanics because I had previously done it as part of the Skills Academy. You know everyone at college because it is smaller. I enjoy the workshop aspect of the course and I hope to go on to complete an apprenticeship and own my own garage.’  

                                          Sophie Wearn, studying for a level 1 diploma in motor vehicle
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‘Before I came here I was stuck in dead-end jobs and not doing much about it. Then I thought “it’s about time I did something with my life”. I should have done it when I left school, but I didn’t enjoy school and this put me off going to college because I thought it would be the same. Being in the workshop is the best part as it’s hands-on and I’m learning a trade. If you’re thinking about going to college, take the opportunity to while you can. When you get to your late 20s like me and haven’t done it, you’ll wish you had.’ 
Reuben Mahy, studying for a level 2 diploma in bricklaying

Outcomes for learners

Success rates for Gosport College are exceptionally high. In 2010/11, the first year of operation, the overall achievement rate was 99% with a 94% success rate. Motor vehicle [image: image9.jpg]o =4 -



had a 100% success rate, construction had a 91% success rate and hairdressing had a 94% success rate. 

The attendance rate across all programmes in 2010/11 was 93% which was 5% above the strategic target, indicating that the learners enjoy their experience. 

There has been a reduction in the number of young people currently NEET in Gosport. In November 2009, 8% (212) young people were NEET, and in November 2010 this had reduced to 6.4% (170 young people). Currently 70 young people are not in education, employment or training in Gosport and 75% of Gosport College learners come from Gosport.
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The project has given young people opportunities which would not otherwise have been available to them, and the chance to continue in their education, achieve appropriate and relevant qualifications and progress to further learning or skilled employment.

It has also brought together all the local post-16 providers and the three local secondary schools to focus on the needs of the local area and discuss how they can collectively work together for the benefit of young people. 
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Fareham College is a small general further education college located in south-east Hampshire. The boroughs of Gosport and Fareham have relatively low attainment in their secondary schools compared with national averages. The college’s main focus is on vocational provision. Seventy-five per cent of learners are aged between 16 and 18. Around 50% of them study at advanced level, with a small proportion of them taking AS and A levels. Around 3% of learners are from minority ethnic groups, slightly above the ethnic profile of the local community. 

Provision for young people aged 14 to 19 not in education, employment or training: Fareham College
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Are you thinking of putting these ideas into practice; or already doing something similar that could help other providers; or just interested? We'd welcome your views and ideas. Get in touch � HYPERLINK "https://www.surveymonkey.com/s/ofstedgoodpractice" �here�.


To view other good practice examples, go to: � HYPERLINK "http://www.ofsted.gov.uk/resources/goodpractice" �www.ofsted.gov.uk/resources/goodpractice�
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