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At Hartpury College, staff are often recruited from the specialist sectors and have recent vocational experience, credibility and enthusiasm. When they have limited experience in teaching, they receive ongoing staff development and support. The effectiveness of their teaching is monitored through a rigorous quality assurance system, which pays close attention to teaching performance and assessment. 
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‘If you are developing an agricultural college, the one plentiful resource is land that gives you space for buildings and facilities. And once potential students can see that the college is visibly developing, they want to come and study with us. Our campus nowadays is first class, with many facilities that can support international competitions and activities. When new students visit us, they see something that makes them want to join in.

All that costs money, but the biggest investment you make is in your staff. When you are growing as quickly as we have, you need a lot of staff and you need them to provide a high standard of education and training consistently and from the outset. We have found over the years that to meet these demands, growing and developing your own people is probably the single most important element of our staffing strategy.’
Malcolm Wharton, Principal
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Hartpury College has been growing quickly for most of the last 20 years. Growth was a strategic decision that the principal made with his governors not long after his appointment to the post over 20 years ago. It is one that neither he, nor the thousands of students who have benefited from the college’s resources and high quality teaching have regretted. 

So how has the staffing strategy been developed? What strategies have they found most effective in recruiting and developing their staff? And how do staff feel who have worked at the college for some length of time about the way the college has treated them and developed their talents?

Recruitment and selection of staff 
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‘There is nothing unique about our recruitment and selection processes’, says Lesley Worsfold, director of human resources and residential services. ‘They are similar to those used in lots of organisations. We advertise widely, shortlist around six applicants who we invite for interview. We ask them to deliver a lesson, produce a piece of free writing and undertake a series of panel and one-to-one interviews. We look for people who have more than one string to their bow and who can demonstrate in their application that they can juggle lots of roles at the same time. We always verify references and ring referees for a discussion about the applicant. We very rarely appoint on the day, to give ourselves some thinking time. Our selection process works for us – many of us have been here for some time and we know who we are looking for. There is definite “Hartpury brand” and we can spot people who will enjoy becoming a part of that brand.’ 

Induction and monitoring the work of new staff

So finding people who will fit in and become a part of the extended team is one thing they do well. How do they take these people and develop them into effective and valuable members of staff? The first thing they look for is a strong vocational background and resilience. They want strong practitioners who can become good role models for students and who can withstand a certain amount of being thrown in at the deep end! 

To ensure that they develop their skills as teachers rapidly, there is a system of closely monitoring new staff both in lessons and in their assignment setting and marking. The system is known as HAL (Hartpury Assessment and Learning system) and the tie-in with Hal the computer in 2001 – A Space Odyssey is not just chance! This really is close monitoring, both by the mentor of the new member of staff and by their peer colleagues in the teaching teams. 

HAL team meetings are held frequently. The teams review all assignments for their courses and check them for content and accuracy. This process is seen as hugely helpful by new staff, many of who may have had only limited teaching experience before appointment. But it does not end after the first few months. The real strength of the system is that it is a regular part of all teachers’ and trainers’ working life. They have the same high level of scrutiny throughout the year. This means that their own work is kept up to scratch by their peers and managers, but it also gives them access to work produced by the rest of the team, so they can adapt assignments written by colleagues if they need to teach new topics. Teaching is closely monitored and performance is linked to pay scales and progression. Progress up the pay spine by two increments in a year only happens if a teacher delivers grade 1 lessons as part of the appraisal process. 
Retaining staff and helping them grow into new roles
People enjoy working at Hartpury for a range of reasons, but two predominate; they enjoy the challenges that the work presents and they feel able to take advantage of opportunities and to take risks. 

They relish the creative challenges presented by working with groups of students. They also find a lot of opportunities to progress in their career and benefit from promotion. Finally, they like working in a high profile and well-resourced environment that means their work is visible to people outside the college who are at the top end of their professions. 

It is most revealing when you ask staff to tell you in their own words why Hartpury works for them:
1. Lesley Worsfold

‘I am an HR professional and joined on a short term contract to review the performance appraisal scheme. After several extensions to my fixed term contract, I was appointed to the post of HR Manager, then HR Director when I was given the cross college lead for equality and diversity. Less than a year later I was given an extended role managing student services, safeguarding and well-being, campus services, catering, transport, property, health and safety, and conferencing. Nine years later, I am Director of HR and Residential Services. I am, therefore, a real example of “grow your own”!’
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2. Luke Rake

‘I joined the college as a member of the wider SMT to set up A-level provision. Within two days of the A level centre launch the Deputy Principal left unexpectedly and I was promoted to manage all learner responsive provision. Over the four years that followed, I have picked up other responsibilities such as quality and employer responsive provision. When the latter became part of my brief in the summer of 2010 I was promoted again to Vice Principal, leading all non-HEFCE funded curriculum delivery in the college.

The college has supported me throughout, with funding for the LSIS Aspiring Principals’ course, and with effective light touch management, allowing me to develop my teams in my own way without interference, but rather critical support from both the Principal and governors. It is a common feature of this organisation that progression is available for those who aspire to it, and this can be seen from the relatively young demographic of a significant number of managers, including myself.’
3. John Perry

‘I have worked here for over 17 years and have always thrived on the progressive and forward thinking culture which has developed at the college. I have been given opportunities to develop as an individual, gain promotion and take on additional responsibilities. I have been successful in developing my area and this has also provided progression opportunities for staff within the curriculum area.’ 

4. Jo Ronald

‘I started working at the college in 2001 as a lecturer in sport and staff warden. Since then, I have progressed to subject leader and then head of department.  As someone who is ambitious and hardworking, Hartpury College has been a great place for me to work, providing opportunities for me to gain experiences to progress my career.

5. Mike Tambling

‘After two invaluable, enjoyable and successful years as a student at Hartpury, I knew I wanted to return in some capacity after I completed my degree. When I was made aware of a potential position, I applied for it without hesitation. Since then, I have progressed from a sessional lecturer to a full time lecturer/tutor within the Specialist Sport Football department. 

I stay here because of the professional and ambitious atmosphere. I am currently completing my PGCE and FA Level 2 coaching qualification and will be looking to complete a master’s degree when these are both completed.’ 

Finally

These statements tell their own story. Staff enjoy working at a college that focuses on their development and provides opportunities and support to progress and improve. They have benefited from a well-developed mentoring system and close monitoring of their work which have helped them to improve. Most of all they see themselves as central to the college’s success. How well students perform depends on them and they are happy to be judged by that. 
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Hartpury College is one of the largest providers of land-based courses in England. The college is in an area with low levels of social deprivation and unemployment. There are courses in agriculture, game keeping, countryside, horticulture, animal care, veterinary nursing and equine studies, together with sport and leisure. Sport and leisure courses account for 45% of college provision. The college has invested £45 million in its estate since 1994. A similar proportion of full-time students follow further education courses, and degrees and masters programmes, in association with the University of the West of England. 

Its inspection in November 2009 reported overall effectiveness, outcomes for learners, the quality of provision and leadership and management to be outstanding, with safeguarding of learners and equality and diversity judged to be good. Inspectors judged the college’s capacity to make further improvements as outstanding.
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Developing your own staff: Hartpury College
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Overview – the college’s message





 





The good practice in detail





 





Lesley Worsfold





�The college has an exceptional career professional development system which has and will allow me to improve and develop, meeting my own personal aspirations and those of the college.�








�The constant challenge, the relentless pursuit of excellence and the forever changing educational landscape keeps me busy! Ensuring we provide our students with an enriching and fulfilling time is a real passion and keeps me motivated. Even though we have outstanding status, we are constantly looking to improve and it is important our staff have a “can do” mentality.�








College background





 





Are you thinking of putting these ideas into practice; or already doing something similar that could help other providers; or just interested? We'd welcome your views and ideas. Get in touch � HYPERLINK "https://www.surveymonkey.com/s/ofstedgoodpractice" ��here�.


To view other good practice examples, go to: � HYPERLINK "http://www.ofsted.gov.uk/resources/goodpractice" ��www.ofsted.gov.uk/resources/goodpractice�
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