


DRAFT MINUTES
Ofsted Board 
19 August 2015
In attendance

David Hoare (Chair)

John Roberts CBE
Linda Farrant

Paul Snell CBE
James Kempton

John Hughes

Sir Michael Wilshaw, Her Majesty’s Chief Inspector (HMCI)
Matthew Coffey, Chief Operating Officer (COO) 

Nick Jackson, Director, Corporate Services

Shona Dunn, Director General, Education Standards Directorate, DfE

Saba Pooni, Audit & Governance Manager
Kath O’Dwyer, National Director, Social Care for item 6
Neil Greenwood, Director, Strategy for items 7 and 8
Summary of action points
	Minutes and matters arising
	The Board secretary to add an update on missing children to the forward look in October.
	Board Secretary

	Chairman's report
	The recruitment for at least two new Non-Executive Directors to commence in September.
	Chairman

	HMCI Update
	Matthew Coffey to circulate letter sent to Sir Martin Narey to Board members.
	COO

	
	Matthew Coffey to write up a list of pros/cons of Universal Inspections with a follow up of what the practical implications are.
	COO

	Social Care update 
	The next two regional safeguarding audits to be presented to the next Board meeting.
	Kath O’Dwyer

	Strategic Plan update
	Neil Greenwood agreed to amend the Strategic Plan to reflect the changes discussed.
	COO & Neil Greenwood

	Comms and Engagement Strategy for Ofsted
	Neil Greenwood to send a summary of responses from the first question of the Parents Panel.
	Neil Greenwood 


1. Welcome, apologies and declarations of interest
1.1 The Chair welcomed members and attendees.  
1.2 Board members confirmed no declarations of interest.
1.3 The Board noted that Linda Farrant had been appointed as an independent member of the Care Quality Commission (CQC), Audit and Corporate Governance Committee.  Additionally, the Chair has been invited to sit on the panel to recruit the new Chair of the CQC.
2. Minutes and matters arising

The Board Members accepted the minutes as an accurate record of the previous meeting held on 9 June 2015, subject to a slight amendment to paragraph 3.1 changing word from 'stability' to 'continuity'.  Paragraph 7.1 to be clear so that numerical and quantifiable targets are set for the Communications and Engagement strategy.
1.1 The Board agreed to add an update on missing children to the forward look in October.
1.2 ACTION POINT: The Board secretary to add an update on missing children to the forward look in October.

3. Chairman’s report
1.3 The Chair explained that he is happy with the direction of travel since the last meeting and that the senior team has been strengthened with the addition of a newly appointed interim Social Care Director.
1.4 Board members noted the most important priority is to launch the future operating model successfully on 1 September.

1.5 The Chair explained the importance of building a high quality stable team with succession planning as a priority; he will be sitting on a talent panel with the HR Director, chaired by the COO.  In terms of recruiting Regional Directors which is a unique role, any potential candidates would need to be passionate about standards in their regions and Ofsted should consider recruiting from sectors other than education.
1.6 Board members noted the launch of the Ofsted Early Years Annual Report on 13 July.  The report recommended that schools must do more to support the transition from pre-schools and childminders into school; and that health visitors are key to encouraging the take up of free early education for children from disadvantaged backgrounds.  
1.7 The Chair stated that the recruitment for at least two new Non-Executive Directors will commence in September.
ACTION POINT: The recruitment for at least two new Non-Executive Directors to commence in September.
4. HMCI Update
4.1 HMCI explained that he met with Ofsted Inspectors (OIs) on 22 July as part of the FOM regional induction events.  He stressed his concern regarding the performance of secondary schools and outlined his expectations.  Furthermore, he explained that professional development and training of OIs is underway and that their performance will be monitored closely.
4.2 The Board noted in terms of the performance of secondary schools and the statistics obtained from the Sutton Report which shows that standards decline in performance of children's achievement from KS2 to GCSEs, which HMCI is in discussion with HMIs about three key areas for improvement - culture, behaviour and quality of leadership in secondary schools. 
4.3 HMCI explained that he will be giving evidence to the House of Commons Education Select Committee on 16 September.
4.4 Board members noted that after the publication of the Rainsbrook Secure Training Centre report that HMCI, Nick Hardwick, Her Majesty's Chief Inspector of Prisons and Professor Steve Field, Chief Inspector of General Practice wrote to Sir Martin Narey, standing by Ofsted's judgement.  
ACTION POINT:  Matthew Coffey to circulate letter sent to Sir Martin Narey to Board members.
4.5 Board members discussed Universal Inspections and HMCIs duty to report on standards and the quality of provision.  The Board agreed that a list of pros and cons of Universal Inspections would be helpful, with a follow up of what Universal Inspections actually mean in practice.  The discussion centred around what parents expect from us, dilution, our approach to risk and the practical implications of Universal Inspections.
ACTION POINT: Matthew Coffey to write up a list of pros/cons of Universal Inspections with a follow up of what the practical implications are.
5. Regional update 
5.1 The Board noted an update on business activity in each of the eight Ofsted regions.  Matthew Coffey explained the new Star Chamber meetings have been introduced and all but one of the meetings for Quarter 1 have been completed.
5.2 Board members were generally pleased with the report and noted some amendments for future updates. These include, the front page to be a short commentary on key issues and concerns, explain the added value that regions generate, the risk dashboard to be concise and provide more focus on quality assurance.
6. Social Care update 

6.1 Kath O'Dwyer introduced an update on Social Care.  She explained the consultation for Joint targeted area inspections ended on 11 August.  We have yet to secure a volunteer for a pilot inspection. Senior HMI are engaging regional ADCS networks and individual DCS to promote involvement in the pilot, but so far without success.  The DfE agreed to provide support in securing a volunteer for a pilot inspection.
6.2 In terms of inspector recruitment we have been successful in recruiting HMI to SHMI and National lead roles.  The proposal is to explore the potential to use regulatory inspectors on the SIF as part as a professional development strategy.  She will continue to proactively seek to recruit HMI, as well as secondees from the sector and contracted inspectors.
6.3 Board members noted that we are currently reviewing the scope of the SIF inspection which although comprehensive, is expensive in terms of inspector time. The decision has been taken to reduce the size of inspection team by one inspector from the beginning of September and we are considering whether other savings are possible without affecting our commitment to complete the programme by the end of March 2017.  The DfE asked to be kept in the loop if there is any risk to the delivery of SIF inspections by end of March 2017.
6.4 Members noted the Social Care interim staff survey results conducted in June, there has been an improvement since the 'all Ofsted' staff survey was carried out however there is still more work to be done.  Further action planning is in development to ensure that proactive action is taken to address the issues outlined by this interim survey.
6.5 The Board noted the results of the first two regional safeguarding audits that have been conducted in London and the North West.  The audit process aims to assess the quality of safeguarding practice across all remits and to identify areas for improvement.  They noted inconsistency between the two audits in terms of the scope and reporting. 
6.6 The Safeguarding Group will, from September 2015, be chaired by Matthew Coffey. The group will be presented with findings from all future audits to ensure consistency and robustness in audits.  The Group will take action on any emerging issues within each region.  Members asked for the new Regional Director in the North West to repeat the audit again in their area.  They noted a 12 month rolling programme of audits for each region, the results from the next two audits will be shared with the Board.
ACTION POINT: The next two regional safeguarding audits to be presented to the next Board meeting.
6.7 Board members noted Kath O'Dwyer's final attendance at Board meeting and thanked her for all her hard work and wished her the very best in the future. Her replacement is Eleanor Schooling, due to start 1 September.
7. Strategic Plan update
7.1 Board members noted a new statement of Ofsted's vision, aim and priorities.  In discussion the following points were noted:
· Aim - change to 'Through high quality, proportionate and sector-led inspection and regulation, Ofsted aims to promote the improvement of care and education services to at least a good standard.
· Vision - change to ' To achieve our aim to work with our education and social care providers, Ofsted will support the development of a highly educated, productive and safer society, where children and young people can succeed.
· Impact - park for now, should be more about 'outcome of our impact'.
· Strategic priority 1: remove the fourth bullet point and split the first one into two
· Strategic priority 3: Add 'We will track our reputation of key stakeholders'.
· Strategic priority 4: Capture the point about being influential and add the word 'value' in each of the bullet points 
· Strategic priorities - 1 to 3 uses language about change, however 4 is about the status quo - think about use of language
· Reflect in context of Universal Inspection what our priorities are.
· Performance targets - good but reorder, be more sophisticated in our approach with meaningful targets
· Productivity - to be picked up post September as part of development work
ACTION POINT: Neil Greenwood agreed to amend the Strategic Plan to reflect the changes discussed.
7.2 Board members noted the DfE's departmental plan will be published after the Spending Review period.
8. Communication and Engagement Strategy
8.1 The Board noted the recent activity related to communications and engagement and were pleased with the way forward.
8.2 Members noted a new established parents panel has been setup with 300 members.  The first question 'what helps you the most when choosing a school' has been sent out and the response are currently being analysed.  
ACTION POINT: Neil Greenwood to send a summary of responses from the first question of the Parents Panel.
9. Spending Review update 

9.1 Board members noted an update at the end of the first quarter and reasons for the forecast overspend, identifies the proposed actions to control in-year expenditure and further risks and opportunities to the forecast. 

9.2 Nick Jackson explained that as requested by the DfE, Ofsted's plans for operating within the revised funding envelope have been shared with the Department.  The Audit and Risk Committee will pick up any issues between now and the next Board meeting.
9.3 Board members noted the letter from HMCI and the Chair to the Secretary of State for advice on the implications of a budget reduction of 25% or 40% by 2019-20.
10. FOM update 

10.1 Board members noted the latest position into the main delivery phase for the Future Operating Model.
10.2 Board members noted the Treasury, Cabinet Office and DfE have now approved the full business case for FOM and FOEI and given us assurance that they are confident about our delivery approach.  They thanked all staff involved in the process.

11. AOB
11.1 None.
Formal Board dates:

Agreed
6 October 2015 – Cambridge (East of England) 5 October 2015
1 December 2015 – London 30 November 2015
Informal NED dates:
15 September 2015 – London 
10 November 2015 – London 
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