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Ofsted Board
Tuesday 9 June 2015
09:00am – 3:30pm, Room 705, Aviation House, London
Attendees: Sir Michael Wilshaw (HMCI), Matthew Coffey (COO), David Hoare (Chair), John Roberts CBE, Linda Farrant, Paul Snell CBE, James Kempton, John Hughes, Nick Jackson (Director, Corporate Services), Shona Dunn (Director-General, DfE), Amelia Athwal (Board Secretary), Kath O’Dwyer (Director, Social Care) for item 5, Neil Greenwood (Director, Strategy) for items 6 and 7 and Karen Shepperson (Director, HR) for item 10.
Board meeting: 9:00am – 1:00pm in Room 705
1. Welcome, apologies and declarations of interest 




  Chair
2. Minutes and matters arising 







  Chair
3. Chairman’s report 








  Chair
4. HMCI update 







   
            HMCI
5. Social care monitoring paper 



     
          Kath O’Dwyer
6. Strategic plan update 






      Neil Greenwood
7. Communication and Engagement Strategy



      Neil Greenwood
8. Corporate update to include:






Nick Jackson


· Mid-term Financial Strategy 


· Quarterly performance report including strategic risk update 


9. FOM and FOEI update 







Nick Jackson
10. HR update to include talent management and People Survey
  Karen Shepperson
11. AOB
Sandwich lunch for Board Members, Sir Robin Bosher and SE SHMI: 1:00 – 1:30pm in Rm 706
Afternoon Session: 1:30pm – 3:30pm in Room 705 

South East regional team (1:30 – 2:30pm)
         
Sir Robin Bosher
Quality and training update (2:30 – 3:30pm)

Sir Robin Bosher
Reference papers:

Audit & Risk Assurance Committee minutes from meeting on 6 May 2015.
Afternoon tea for Board members, Sir Robin and SE SHMI: 3:30 – 4:30pm in Rm 706
5

