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David Hoare (Chair)

John Roberts CBE
Linda Farrant

Paul Snell CBE
James Kempton

John Hughes

Sir Michael Wilshaw, Her Majesty’s Chief Inspector (HMCI)
Matthew Coffey, Chief Operating Officer (COO) 

Nick Jackson, Director, Corporate Services

Shona Dunn, Director General, Education Standards Directorate, DfE

Amelia Athwal, Board Secretary
Kath O’Dwyer, National Director, Social Care for item 5
Neil Greenwood, Director, Strategy for items 6 and 7
Michael Winders, Head of Media & Strategic Communications for item 7
Karen Shepperson, Director, People for item 9
Summary of action points
	HMCI Update
	Matthew to provide more detail about the ‘Exceptional Leader’ initiative.
	COO

	Social Care Monitoring Paper 
	Kath O’Dwyer to circulate the new template for SIF reports to Board members.

	Kath O’Dwyer

	Strategic Plan update
	Neil and Matthew to determine the targets that would be appropriate for these priorities.
	Neil Greenwood and COO

	
	Neil Greenwood to work on a Plan that sets out what Ofsted will look like in 2020 and bring to the next informal Board meeting in July.
	Neil Greenwood

	Comms and Engagement Strategy for Ofsted
	Neil and Matthew to work up numerical targets for the Strategic Plan.

	Neil Greenwood and COO

	Corporate Update
	Nick Jackson to bring an update to Board in August, following HMT and DfE budget announcements.
	Nick Jackson

	Corporate Update
	Board Secretary to ensure Performance Reporting is discussed at the informal meeting in July.
	Board Secretary

	FOM and FoEI Update
	Board Secretary to inform HMCI’s Private Office of the deadline for sending his speech to the Secretary of State.
	Board Secretary 

	AOB
	Board Secretary to set up shadow opportunities and/or 1:1 meetings with relevant Regional Directors and SHMI.
	Board Secretary

	HR Update 
	Board to review actual engagement score against target score in October 2015.
	Board Secretary 


1. Welcome, apologies and declarations of interest
1.1 The Chair welcomed attendees and extended a particular welcome to Sir Michael Wilshaw, who had recently returned to work after his operation.  
1.2 Board members confirmed that there had been no new conflicts of interest since the last meeting.
2. Minutes and matters arising

1.1 The Board agreed that the minutes and action points of the previous meeting were an accurate record. 

3. Chairman’s report
1.2 The Board discussed the perception of Ofsted in the sector and agreed that positive messaging and communication, and an understanding of the causes of any criticism, was key to improving relationships with stakeholders. 
1.3 The Board noted the leadership arrangements for Social Care following Debbie Jones’ departure at the end of May. These arrangements would be kept under review until a more permanent structure was determined.
1.4 Nick Jackson reported that the Annual Report and Accounts for 2014-15 had been laid before Parliament.
1.5 The Board noted that Ofsted and the Department for Education would work closely on the issues of vocational training and leadership. 
1.6 The Chair thanked Matthew for his leadership whilst HMCI has been away.
4. HMCI Update
4.1 HMCI discussed his letter to the Secretary of State and informed the Board that the relationship between Ofsted and the Department for Education was positive.
4.2 HMCI explained how the Future Operating Model will be a positive change for Ofsted and its workforce, with 70% being current practitioners from good and outstanding providers. 
4.3 The Board noted that the Future of Education Inspection (FoEI) would be launched in London on Monday 15 June. 
4.4 HMCI explained a new initiative to recognise exceptional leaders, which he will also mention during the FoEI launch. The Board asked for more detail from Matthew, although they were clear that this was recognition rather than an award.
ACTION POINT: Matthew to provide more detail about the ‘Exceptional Leader’ initiative.
5. Social Care Monitoring Paper 
5.1 The Board discussed the Single Inspection Framework and the end date for the current programme of inspection, March 2017. Kath O’Dwyer reported that work was underway to establish the best way forward once the programme is complete. 
ACTION POINT: Kath to circulate the new template for SIF reports to Board members.
5.2 The Board noted the joint targeted area inspections and suggestions for post-2017. Board members were pleased with the ‘suite’ of options for inspections that will support a proportionate and risk based approach to local authority inspections. 
6. Strategic Plan update 

6.1 Neil Greenwood introduced an updated draft Strategic Plan and asked Board members for their thoughts. The Board asked whether the priorities were measurable or quantifiable, the priorities were identified as aspirational and the kind to be tracked, rather than measured. The Board felt that including targets would make it easier to measure success against the priorities. 
ACTION POINT: Neil and Matthew to determine the targets that would be appropriate for these priorities.
6.2 The Board agreed that it would be helpful if the Plan showed what Ofsted will look like in 2020 – where we, as an organisation, want to be in 5 years’ time. John Hughes and James Kempton offered to meet Neil to discuss. 
ACTION POINT: Neil to work on a Plan that sets out what Ofsted will look like in 2020 and bring to the next informal Board meeting in July.
7. Communications and Engagement Strategy for Ofsted
7.1 The Board supported the structure and content of the Communications and Engagement Plan. Similar to the Strategic Plan, the Board felt numerical targets would make the objectives measurable. 
ACTION POINT: Neil and Matthew to work up numerical targets for the Strategic Plan.
7.2  The Board noted that engagement with business as a stakeholder was important and should be included here. 
7.3 The Board discussed what their own role was in this strategy and agreed that knowing what lines to take and ripostes were appropriate would be essential, as well as feeding back to communications colleagues what they have heard from their own external engagement. 
8. Corporate Update 

8.1 The Board noted the Medium Term Financial Plan and supported the bottom-up review (or zero-based budget) to encourage budget holders to consider their ‘minimum viable service’.  

8.2 Nick Jackson reported that budget announcements were due to be published in July by the Department for Education. An update would come to the meeting in August, with a full paper in September. 
ACTION POINT: Nick to bring an update to Board in August, following HMT and DfE budget announcements. 

8.3 The Board noted the Quarterly Performance Report and agreed to discuss at the meeting in July. 

ACTION POINT: Board Secretary to ensure Performance Reporting is discussed at the informal meeting in July.

9. FOM and FoEI update 

9.1 The Board noted an update on the Future Operating Model and agreed the importance of ensuring that the processes behind the changes work, such as support for OIs. 

9.2 The Board noted that the Future of Education Inspection documents were due to be launched on 15 June. The Chair would attend this event.

ACTION POINT: Board Secretary to inform HMCI’s Private Office of the deadline for sending his speech to the Secretary of State. 

10. HR update 

10.1 Karen Shepperson updated the Board on performance of SCS and recommendations for talent management. 
10.2 The Board noted the analysis of the People Survey results for 2014 and discussed which areas seemed to be doing well, which seemed to improve and possible areas for attention, with targets set for each region. 
ACTION POINT: Board to review actual engagement score against target score in October 2015.

11. AOB

11.1 The Board agreed members’ linked regions and remits. This would be rotated after 12 months to allow all regions an opportunity to work with a Board member.

ACTION POINT: Board Secretary to set up shadow opportunities and/or 1:1 meetings with relevant Regional Directors and SHMI.

Future Board dates:

Agreed
21 July 2015 – London (informal meeting)

19 August 2015 – London 18 August 2015
6 October 2015 – Cambridge (East of England) 5 October 2015
1 December 2015 – London 30 November 2015
Suggested
15 September 2015 (date tbc) – London (informal meeting)

10 November 2015 – London (informal meeting)
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