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QUARTERLY PERFORMANCE REPORT
Issue

1. The attached Quarterly Performance Report includes a high level summary of Ofsted’s performance.
Recommendation
2. Board members are asked to note the content of the report and this covering summary.
Summary
3. Delivery of inspections: In each of the remit sections the inspection volumes reported represent the position as at 31 December 2014, the end of the third quarter in the 2014-15 business year. Board members are invited to note that we are on track to complete our planned inspections for each remit apart from the following where we are taking actions to be able to complete all inspections by the end of the cycle: 
(i) Schools (page 3): The RAG rating for maintained school inspection and academy first section 5 is reported as “amber”. The projected number of inspections to be completed by March 2015 is 388 fewer than the figure estimated in the corporate plan. However, all constrained section 5 inspections are included within the inspections planned. Work has taken place with the regions and the Inspection Service Providers to bring forward inspections into the spring term. As a result we should end the financial year approximately 222 (4%) inspections short of the corporate plan estimate.
The number of quality assurance visits undertaken in Quarter 3 increased markedly. Many of the quality assurance visits were concentrated in one or two regions and were often carried out because of concerns about the performance of individual inspectors. Quality assurance outcome data show that several inspectors have been subject to multiple adverse quality assurance outcomes. Nearly a quarter of reports and a third of evidence based reviews did not meet requirements on initial review. Ofsted’s Director of Inspection Quality, Complaints and Training has prioritised the improvement of quality assurance outcomes over the next 18 months. Priority will also be given to reducing the number of inspectors subject to multiple adverse quality assurance reports. From January 2015, 100% of s5 reports have been quality assured in the regions.
The focused inspections of Multi-Academy Trust schools are being planned following agreement from the Secretary of State. Close working between Ofsted and the Department for Education in quarter 3 has enabled Ofsted to reach an approach that is acceptable to both parties and inspections will take place in quarter 4.
(ii) Independent School Inspections (page 7): The percentage of independent school inspection reports published within 25 days of inspection fell during quarter 3 to 87% from the 97% reported during Q2. The Special Adviser, Independent Schools HMI is working with the Senior HMI, Social Care with responsibility for quality assurance, and the regional Senior HMI for independent schools to raise awareness of the quality assurance and publication timeliness, and to better manage regional quality assurance of integrated and aligned reports to improve report timeliness.
(iii) Social Care (page 10): The RAG ratings for regulatory targets are reported as “amber” as the current resource position continues to present a risk. Recruitment activity has not delivered the required resource to mitigate the risk. The Operations Executive Board has approved adjustments to corporate and regional targets. Monitoring of the situation is taking place, however further deferrals may be necessary.
The RAG rating for single inspection framework (SIF) inspections is “red”. 40 cycle inspections are planned against the 47 originally profiled. The Secretary of State has approved extension of the cycle to 31 March 2017. However, completion of the cycle remains at significant risk due to a lack of quality Social Care HMIs.  A recruitment campaign is underway to address this.
(iv) Early Years (page 13): The RAG rating for children’s centres inspected and inspection events is reported as “amber”. Ongoing discussions are taking place with the Department for Education to review the volumes, and it is expected that we will agree an achievable level.
The proportion of Early Years reports judged to meet requirements has improved, but continues to lag behind other remits - nearly 30% of reports that were reviewed were judged unfit in quarter 3. There is a reputational risk due to the large volume of inspections undertaken in this remit. HMI and Early Years Quality Managers have undertaken a retrieval of Grade 4 ‘with enforcements’ reports and a post-publication sample of Grades 1–3 reports. Strengths and weaknesses in reporting have been identified and shared with Inspection Service Providers and SHMI. The Director of Inspection Quality, Complaints and Training and the Deputy Director of Early Education are working on how best to improve quality over the next 18 months. Over twenty HMI and Inspection Service Provider quality assurance readers have been trained in quality assuring early years inspection reports to improve consistency of quality assurance and increase capacity for further quality assurance activity. The Inspection Quality and Complaints Administration team will identify the most common reasons for reports being deemed unfit and report the number of individual Early Childhood Regulatory Inspectors that are subject to multiple adverse quality assurance outcomes. From 1 Jan 2015, all Grade 4 ‘with enforcements’ reports have been quality assured by Regulatory Professionals in the Applications, Regulatory and Contract team.
It has been agreed with the Department for Education that there will be no changes made to the inspection of Children’s Centres ahead of the General Election.

4. Complaints about schools (page 6): During quarter 3 the percentage of complaints about schools cases closed to timescale increased to 91% from the figure of 50% during quarter 2 due to changes in the way Ofsted handles complaints. The number of complaints about schools continues to show an increase in volume, 33% compared to quarter 3 2013-14.
5. Strategic Risk Register (pages 18-32): The report concludes with a summary of Ofsted’s Strategic risks. The Senior Civil Service meeting held in January 2015 took a fresh look at strategic risks to ensure they remain appropriately aligned to the organisations strategic priorities. The Board is invited to consider these and the usefulness of the way they are presented.
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