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	Summary
The attached Quarterly Performance Report includes a high level summary of Ofsted’s performance against its Corporate Plan and other key activities. 




	Recommendation

Board members are asked to note the content of the report and this covering summary.



Issue

1. The attached Quarterly Performance Report includes a high level summary of Ofsted’s performance.
Recommendation
2. 
Board members are asked to note the content of the report and this covering summary.
Summary
3. In each of the remit sections the inspection volumes reported represent the position as at 30 June 2014, the end of the first quarter in the 2014-15 business year. Board members are invited to note that we are on track to complete our planned inspections for each remit apart from the following where we are taking actions to be able to complete all inspections by the end of the cycle: 
(i) Early years providers: By 31 August 2016, Ofsted is required to inspect all the Early Years providers who were registered on 1 September 2012. These inspections are programmed within the four year inspection window. The inspections allocated to occur in the 2014-15 business year are currently running below forecast due to issues with one of the inspection service providers and the impact of increased demand driven work (mainly compliance investigations). However, robust action is being taken to address the concerns. This includes a review of demand driven work, which has resulted in revised forecasts aimed at ensuring the completion of all the necessary inspections by the end of the cycle.
(ii) Children’s centre inspections: The current framework started in May 2013 and is due to finish in August 2015. Children’s centres are currently changing designation rapidly, with local authorities continuing to make changes to their centres with mergers and closures. As a result, it has become difficult to maintain the inspection programme which is at present behind schedule. Inspectors from other remits have been programmed to assist and we are working closely with the Department for Education to explore the options for the inspection of children’s centres in the future.
(iii) Local authorities: Under the Local Authority Single Inspection Framework, which commenced in November 2013, Ofsted is required to inspect all 152 Local Authorities (LAs) over a three period. In the first year of inspections (from November 2013) we had originally intended to inspect 47 LAs. However, due to recruitment pressures, additional thematic work, and following the publication of the Munro review, a revised inspection schedule has been produced thereby we will now inspect 40 LAs in the first year. Inspector recruitment is ongoing and detailed plans to ensure we meet the inspection targets are being reviewed by Operations Executive Board.

(iv) Children’s homes: Ofsted is required to inspect all Children’s Homes twice a year. The number of inspections completed so far is relatively low for this stage of the year, and is being carefully monitored. Despite the slow start, it is fully expected the programme will be delivered as required.
4. Volumes of complaints about Ofsted inspections have risen in recent quarters, particularly for school inspections where the percentage of inspections giving rise to a complaint has increased from 3% to 7% in the past two quarters. However, while approximately a third (32% in this quarter) of school inspection complaints have been partially upheld in some way, only 1% resulted in an inspection’s overall judgement being changed.
5. The number of complaints about schools received by Ofsted has continued to rise - a 43% increase compared to the same quarter last year. Ofsted has the powers to consider some complaints about schools, where they are from registered parents/carers of pupils at the school, and where the concerns are about certain issues and meet certain criteria. The complaints that meet these criteria are referred to as ‘qualifying complaints’. We have seen a 55% increase in those complaints that do not qualify but contain safeguarding concerns compared to the same quarter last year. However, the overall trend of cases received remains broadly consistent with previous years.  Of those closed in the quarter, only 6% qualified.
6. The report concludes with a summary of Ofsted’s Strategic risks. Following the recent publication of the Ofsted Strategic Plan 2014-16, the Operations Executive Board is conducting a review of the its strategic risks, to ensure they are appropriately aligned to the organisation’s strategic priorities.
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