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	Summary
This paper provides an update on Ofsted’s main communications activity in support of Ofsted’s strategic priorities



	Recommendation
The Ofsted Board is invited to note this update on the last quarter and approve the planned activity.




Overview

1.
HMCI and Ofsted’s senior leadership team continue to use communications as an important instrument for driving improvement across the different sectors that Ofsted inspects and regulates. Since the last Board meeting, we have launched a number of reports including the Competitive School Sport Report.  This focused on the need to ensure pupils in state schools enjoy the same access to competitive sport as their peers in the independent sector.  The report was launched alongside the Chief Inspector’s speech to the Wellington Festival where he sought to champion the best in comprehensive education.  
2.
The early part of this quarter also saw the culmination of Ofsted’s inspection work in Birmingham. We managed high levels of media interest in the publication of the individual inspection reports and HMCI’s advice note to the Secretary of State.  In addition, the Chief Inspector appeared at the Education Select Committee to answer questions on the reports. 
3.
In August the Observer newspaper reported allegations that certain named schools in Norfolk were being given advance warning of Ofsted inspections.  While the story has, at the time of writing, received little follow-up attention in the national media, it generated considerable local interest and activity on social media.  Our decision to hold an internal review into the allegations was also reported in a number of national and local outlets.
Key External Communications activity in last quarter
4.
The launch of the Competitive School Sport Report on the morning of HMCI’s speech to the Wellington Festival generated significant media interest.  A co-ordinated broadcast push saw HMCI undertake interviews with all the main national TV and radio outlets, including the coveted 8.10am Today programme slot on the day. The report was covered in the majority of the main nation papers. A number of regional directors undertook radio interviews on the day to further push the themes of the report. We also promoted the report and speech strongly on social media. Sharing live updates from HMCI’s speech on Twitter led to a significant spike in activity, with hundreds of users sharing our content to their own followers, helping to greatly expand the reach of our messages. Reaction and comment on social media was largely positive, with the report itself downloaded more than 2,400 times to date from the Ofsted website.
5.
HMCI’s speech to the Wellington Festival dovetailed with the launch of the report and generated a further day’s coverage in the main papers including a supportive editorial comment in the Times.  It served to reinforce HMCI’s priority concern of the need to ensure all pupils have access to the best possible education.  On a similar theme this quarter also saw the successful launch of an updated Pupil Premium report. 
6.
Our work to further engage with parents and pupils continued with HMCI appearing on a second phone-in slot with LBC and also taking part in discussion sessions with parents and pupils as a part of a school visit in Bristol.  We are setting up a programme of similar events for Regional Directors around the country.   
7.
In this period, we published a number of single inspection framework reports for children’s social care.  The Buckinghamshire outcome generated considerable local media interest and it is expected that the outcome of the Manchester SIF at the end of August will also be high profile, reinforcing the impact of these inspections. 
8.
We continue to address the variations in school performance across local authority areas through promoting the outcomes of focused inspections. Since the last report to the Board, we have secured broadcast and print coverage for Regional Directors in relation to our focused inspections in North East Lincolnshire and North Somerset. We have also secured national as well as regional coverage for the second multi-agency trust inspection outcomes in July of academy schools within TKAT.

9.
We continue to look for opportunities to promote our improvement work, such as the ‘Ready to read? How primary schools in Stoke-on-Trent teach pupils to read’ survey report. This received coverage in regional print media as well as leading to engagement and debate on social media.
Social media 

10.
Beyond the set-piece interventions set out above, we have been active in expanding our reach, influence and two-way engagement with practitioners and influencers across our remits.

11.
We are continuing to develop our Twitter activity, with the platform remaining our key social media channel. Follower numbers reached more than 65,000 during the quarter. In this quarter there were notable spikes of activity around HMCI’s speech to the Wellington Education Festival and launch of the Competitive School Sports report, along with the publication of the ‘Trojan Horse’ school reports.

12.
Information of specific relevance to the sector and how we inspect continues to be particularly popular on social media. There were spikes in activity for the announcement of the pilot of school inspections without grading teaching in all lessons and HMCI’s letter to schools and note to inspectors on the use of assessment information during inspections in 2014/15.
13.
The publication of the updated schools inspection handbook in late July, resulted in the largest spike in activity, with social media engagement levels exceeding those seen during the launch of the last Schools and FE & Skills annual report. Interest in the handbook was built through Mike Cladingbowl and Sean Harford’s engagement with prominent bloggers and social media commentators in the run up to publication. Following the success of this engagement, they will be hosting several seminar style face-to-face events with prominent bloggers and social media commentators on the future of education inspection over the next few months.
14.
We are building follower numbers to our LinkedIn company page and are now posting daily messages to the professional audience this social network attracts. Our LinkedIn page now has almost 4,000 followers, many in senior education positions, which compares favourably to organisations such as the Department for Education (6,100 followers) and the Department for Business, Innovation & Skills (4,900 followers). In the forthcoming months Human Resources will be making more use of LinkedIn to support HMI recruitment and the future operating model which we will be supporting with focused social media campaigns.
15.
We are also encouraging Directors and National Leads to upload presentations on Slideshare, a very effective and low cost way of sharing our messages to a wider audience. David Brown HMI’s recent conference presentation on inspecting computing gained almost 10,000 views within three weeks, for example. YouTube videos, particularly on sector good practice, are also well received and provide good long-term value.
16.
Our blogging platform on the TES connect website is also a useful communications tool. Robin Hammerton HMI’s recent post on teaching music was particularly well received, while Nick Hudson’s post on teaching the under-fives formed part of a coordinated campaign including media appearances, a live Twitter chat, social media posts and other proactive press activity. 
Website/Digital 
17.
We are working towards the transition of our website to the GOV.UK platform and an internal stakeholder engagement group has been established. We are working closely with the Government Digital Service (GDS) to create the first swathe of content in our phased transition to the new platform over the next few months. 
18.
Our other digital channels will not transition to GOV.UK and will remain unaffected. The functionality to search for and view inspection reports (our ‘inspection portal’) will similarly not be part of this first phase of work. However GDS has agreed to ‘reskin’ this online tool in autumn 2015, which will make it clearer and easier for people to use. In the meantime we have commissioned our digital development contractor to create a new mobile/tablet compatible version of the inspection portal. As around 40% of our current website traffic comes from these devices and of this, roughly 90% is to access an inspection report; this will provide a significant improvement in usability.
19.
Later this quarter we will launch a new function on Parent View, allowing parents to add comments about their child’s school at the time of inspection. The functionality is ready to go and will be piloted in the East of England region from September.
Looking ahead to the next quarter

20.
A concerted programme of communications activity is planned for the back to school period running through to the Annual Report in December. 
21.
The major items of business scheduled for this period include: 
· Back to school series of media engagements with link to school behaviour findings and changes to inspection (w/c 8 September)

· Further Education & Skills Annual Lecture (10 September)

· Launch consultation on future of education inspection/common inspection framework (late September tbc)

· HMCI speech to Norfolk Heads conference (8 October) 

· HMCI speech to the National Children and Adult Services (NCAS) conference – (31 October) 

· HMCI speech in conjunction with the CBI launching the Vocational Education report  –  (mid November tbc)

· Annual Report on Schools and FES (2 December).
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