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	Summary
This paper provides an update on activity being led by the Communications Division in support of Ofsted’s strategic priorities



	Recommendation
The Ofsted Board is invited to note this update and approve the planned activity.




Overview

1.
HMCI and Ofsted’s senior leadership team continue to use communications as an important instrument for driving improvement across the different sectors that Ofsted inspects and regulates. Since the last Board meeting, we have launched the Early Years Annual Report, which focused on the need to improve Early Years education for children from disadvantaged backgrounds, further building on the ‘closing the gap’ themes from the Schools and Further Education Annual Report, and from Unseen Children.
2.
This quarter has also seen significant media interest in Ofsted’s inspection work in Birmingham. We have responded to high levels of media speculation about the outcomes and handling of our inspection of 21 schools and are currently planning for the publication of all of the reports and overview note in early June.
Key External Communications activity in last quarter
3.
The launch of the Early Years Annual report in early April attracted considerable press and social media attention, with significant coverage in the Sunday papers ahead of the launch and blanket print and broadcast media on both the morning of the launch and the following day. HMCI was interviewed on the Today programme and Gill Jones, Deputy Director, Early Childhood, appeared on all other major morning broadcast outlets. Following the launch, Nick Hudson, National Director, Early Education, undertook a dozen regional radio interviews. We helped inform social media conversations around the report with a targeted campaign of digital communications. This included live tweeting from HMCI’s speech, a blog post on readiness for schools, six popular Early Years good practice videos, as well as posts on our LinkedIn company page. We also shared Nick Hudson’s presentation from the launch event, which was viewed more than 2,500 times in two days, as well as produced a Storify roundup of digital coverage of the report.
4.
This coverage helped to carry HMCI and the National Directors’ key messages to the public and drove significant interest and comment, with particular focus on the debate around the call to deliver more early years education in a school setting. 
5.
In the early part of this quarter, the Chief Inspector set out his plans for the future of school inspection at the Association of School and College Leaders conference in Birmingham, helping to ensure that we are shaping the agenda in discussing changes to inspection. The speech was previewed with an interview on the Today programme and generated wide coverage in the following day’s papers, including supportive editorials.

6.
In order to enhance our engagement with parents in this period, we targeted media activity at channels that reach these audiences, including an exclusive interview for HMCI with ITN news and a phone-in appearance on LBC radio (which will become a regular termly event). HMCI also met with parents during a school visit in Brixton. Further plans are in place to deliver direct engagement with parents as part of school visits in the coming months.  
7.
In this period, we also launched two Social Care surveys, looking at neglect and out-of-borough placements, both of which generated interest in the specialist and trade press - including broadcast interviews for National Director Debbie Jones on BBC Breakfast and Sky Radio.
8.
We have continued to use regional media activity to promote our programme of action to address variations in school performance across local authority areas. Since the last report to the Board, we have secured broadcast and print coverage for Regional Directors and Senior HMI regarding our focused inspections in Tameside, North Somerset, Staffordshire and North East Lincolnshire, as well as for our local authority school improvement inspections in Middlesbrough and Peterborough. We also generated coverage for the first Multi-Agency Trust inspection outcomes in March.
9.
We have recently begun a series of meetings with Regional Directors to finalise regional communication plans, with a focus on social media and parental engagement, as well as on maximising media coverage for Ofsted’s work in the regions.

Looking ahead to the next quarter

10.
Once the local and European elections are concluded, the forthcoming period will see an upturn in proactive work.

11.
The major items of business scheduled for this period include: 
· Announcement on Future Operation Model for education inspection contracts (29 May)

· Publication of individual inspection reports and overview note on Birmingham inspections (first half of June)
· School Behaviour package including You Gov polls of teachers and parents, and analysis of impact of changes to inspection guidance (second half of June)

· Publication of the Competitive School Sport survey (to coincide with the Wellington Education Festival)
· HMCI Speech to Wellington Education Festival (20 June)
· LBC phone in (25 June)

· HMCI speech to the Association of Directors of Children's Services  conference (11 July)

Website/Digital

12.
Following discussion with Operations Executive Board and Ofsted board members, we have formally agreed to work with the Government Digital Service (GDS) to transition our website to the GOV.UK platform. A project board is being established to oversee this work, manage risks and ensure continuity of service to the public. Nick Brook, Deputy Director of External Affairs will be the Senior Responsible Officer for the transition project and will report to the Executive Board at key decision points. It is expected that the first phase of transition – moving the content currently on Ofsted.gov.uk – will be complete by the end of December 2014. Our other digital channels, such as the view sites and survey site, will not transition as part of the first phase work.
13.
In April, we successfully delivered and launched the new Employer View platform. This month we have improved the quality of the data on the main Ofsted.gov.uk website and Parent View by updating the databases to more accurately reflect the current provider types.

14.
Data View was refreshed in April 2014 and now shows the state of the nation for schools and Further Education & Skills to the end of December 2013. The children’s social care data was also updated to 30 September 2013.

Social media 

15.
Beyond the set-piece interventions set out above, we have been active in expanding our reach, influence and two-way engagement with practitioners and influencers from the School and Further Education sectors through social media channels.

16.
We are continuing to develop our Twitter activity, with the platform remaining our key social media channel. Follower numbers reached more than 50,000 during the quarter and engagement levels remain very healthy. As well as supporting the Early Years Annual Report launch, there was a significant spike in activity around the Association of School and College Leaders Conference, where we amplified the reach of HMCI’s important messages around the future of schools inspection.
17.
We have also started to use Twitter as a means of fielding questions from stakeholders and the public, working closely with remit policy teams to answer simple queries and help reduce unnecessary call centre contact.
18.
While maintaining Twitter as an important tool to help push our wider communications goals, we have also turned our attention to developing our other social media channels and building social media skills within Ofsted.

Developing channels

19.
An important development is the more effective use of the LinkedIn professional networking channel. We are building our follower numbers to our LinkedIn company page by posting relevant messages to the professional audience it attracts and now have almost 3,500 followers, many of whom are in senior education positions. Our LinkedIn presence now compares favourably to organisations such as the Department for Education (5,200 followers) and the Department for Business, Innovation & Skill (4,200 followers). The next step will be to work closely with Human Resources to use LinkedIn as an important strand in our recruitment drive, posting and promoting Ofsted job openings to support HMI recruitment and the new operating model. As we continue to build our audience on LinkedIn, we will also be able to make better use of its ability to target messages to regional audiences.
20.
We are encouraging Directors and National Leads to upload presentations on Slideshare, which is proving a very successful platform to share our messages to a wider, specialist audience. We have also been posting relevant blog posts to our section on the TES connect website, for example a well-received post from Sean Harford on his recent trip to China to observe maths teaching. Additionally, we are consolidating the content that we host on YouTube and are producing focused videos with clear communications goals, for example to support HMI recruitment, better explain what providers can expect from inspection, and to illustrate sports good practice to support the forthcoming competitive school sport survey report.
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