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Present

Baroness Sally Morgan (Chair)

Sir Michael Wilshaw
John Roberts CBE
Linda Farrant

Paul Snell CBE
Sir Alan Steer 

Andy Palmer 

Professor Geoff Whitty CBE
Vijay Sodiwala 
In attendance
Mike Cladingbowl, Director, Schools 

Nick Jackson, Director, Corporate Services

Debbie Jones, Director, Social Care & Regional Director, London

Sean Harford, Director, ITE & Regional Director, East of England

Nick Hudson, Director, Early Education & Regional Director, North East, Yorkshire and Humber

Jo Morgan, Acting Regional Director, North West

Bradley Simmons, Acting Regional Director, South West

Louise Soden, Director, Local Authorities & Regional Director, East Midlands

Sir Robin Bosher, (Incoming) Director, Improvement & Regional Director, South East
Shona Dunn, Director General, Education Standards Directorate, DfE
Athene Sherwood, Private Secretary/Board Secretary
Apologies:
Matthew Coffey, Chief Operating Officer / Director, Further Education and Skills & Regional Director, South East
Neil Greenwood, Deputy Director, Strategy, Policy and Performance

Lorna Fitzjohn. Regional Director, West Midlands & Director, Childminding
Summary of action points
	HMCI and Executive update


	Nick Hudson to provide to the Board data on overall effectiveness of early years providers inspected under the new framework
	Nick Hudson

	
	Director, FE and Skills to discuss with Andy Palmer the Employer Ownership of Skills pilots
	Lorna Fitzjohn

	
	Director, FE and Skills to update Board members on HMI recruitment at the next meeting in June 2014
	Lorna Fitzjohn

	
	Board Secretary to organise a development session on ITE following the Board meeting on 10 June 2014
	Athene Sherwood

	Future of inspection strategic business case
	Board Secretary to schedule a session for Board members to scrutinise the financial aspects of the strategic outline business case in advance of the June 2014 Board meeting
	Athene Sherwood

	
	Mike Cladingbowl  and Nick Jackson to discuss with DfE officials the consultation and communication of decision making related to changes to education inspection
	Mike Cladingbowl

	Ofsted Budget 2014-15
	Nick Jackson to circulate to Board members the proposals for changes to Ofsted’s remit in line with possible future budget restrictions
	Nick Jackson


1. Welcome and apologies
1.1 The Chair welcomed attendees to the meeting, including Regional Directors attending for the first time to provide a regional input (Sean Harford, Jo Morgan, Bradley Simmons, Nick Hudson and Louise Soden). The Chair also welcomed Sir Robin Bosher to his first meeting. The chair noted apologies from Matthew Coffey and Neil Greenwood, and sent best wishes to Neil on his wedding. 
2. Chair’s introduction
2.1
The Chair updated Board members on recent events and noted changes to the leadership team following the departure of Lorraine Langham as Chief Operating Officer. The Chair informed the Board that Matthew Coffey would take over the role of Chief Operating Officer from 1 April 2014. The Chair also noted the announcement that a new Chair would be appointed in due course and would be in place by the Autumn.  
2.2
The Chair reflected on recent announcements, including proposed changes to inspection, noting the later agenda item on the future of inspection. The Chair thanked Board members for their involvement in supporting the development of the strategic outline business case thus far and noted the importance of their continued role in this. The Chair also reflected on the current level of interest in education in general, highlighting the continuing importance of Ofsted’s work. 
2.3
The Chair discussed the publication of the Early Years Annual Report on 3 April, noting that she would be hosting a roundtable in advance of the launch for stakeholders from the early years sector and the Minister for Education and Childcare, Elizabeth Truss MP. The Chair reminded Board members that a development session on the Early Years Annual Report would take place following the Board meeting. 

2.4
Finally, the Chair expressed her sincere thanks to Vijay Sodiwala who was attending his final meeting as a member of the Board. The Chair reflected that Vijay, who joined the Board in 2008, had played a major part in developing Ofsted’s web and digital strategies, was an important member of Ofsted’s Audit Committee, and was a highly-valued member of the Board. All Board members noted their thanks to Vijay.  

3. Declarations of interest 
3.1
No new declarations of interest were reported by Board members.

4. Minutes and matters arising

4.1 The minutes of 10 December 2013 were accepted as an accurate record.
4.2 The Board noted the updated action log. 
5. Non-executive update

5.1 Board Members gave an update on their activities since the last Board meeting in December, noting the importance of the new links with the regions and attendance at IIF meetings. Board members’ continued involvement in interview panels for senior roles, and membership on Board sub-committees, was also noted. 
6. HMCI and Executive update
6.1 HMCI opened by summarising the proposed changes to inspection that he had announced in his speech to the Association of School and College Leaders (ASCL) on 21 March 2014. 
6.2 HMCI reflected on the positive impact of replacing the ‘satisfactory’ grade with ‘requires improvement’, noting that many more children now had a better chance of attending a good school than before. HMCI noted that Ofsted was subject to a greater level of scrutiny than ever before, as a consequence of the increased pressure on the system to do better, but noted that over 90% of responses to inspections were positive and that 85% of schools responded to post-inspection questionnaires to say that inspection helped them to improve. 
6.3 HMCI noted the importance of the regional structure in highlighting and acting on variation across the country. Focused inspections were continuing and weaknesses would be picked up. HMCI reminded the Board of his announcement on behaviour when he published the Annual Report on schools in December 2013, noting that focused inspections looking specifically at behaviour have started and that this remained a key issue that he would return to. 
6.4 HMCI reflected on his recent message to inspectors about not prescribing particular styles of teaching. HMCI explained that guidance to inspectors was very clear and that he had also met with representatives from the ISPs to disseminate this message. HMCI reflected on the importance of lesson observation as part of each inspection, and noted his clear message on this to the ASCL Conference. 
6.5 HMCI noted the importance of publishing standalone Annual Reports as had been done over the past year. He informed Board members that this would continue, to ensure the key messages from each remit received sufficient attention. HMCI reflected on the success of the Social Care Annual Report in particular, noting that, in previous years, messages from this sector had not received the deserved coverage in the media as the focus had been solely on schools. 
6.6 HMCI concluded by updating the Board on the key messages from the Early Years Annual Report. In particular, HMCI focused on the provision for the most disadvantaged children in society, noting the attainment gap that can be seen even by the age of five. HMCI noted that the later session would go into the key messages in more detail. 
6.7 In discussion about Early Education, Board members noted the current ‘state of the nation’ outcomes for overall effectiveness of early years providers. Board members discussed the impact of the revised framework in raising expectations, and requested information on overall effectiveness of early years providers inspected under the new framework in order to demonstrate its impact. 
Action: Nick Hudson to provide to the Board data on overall effectiveness of early years providers inspected under the new framework
6.8 In discussion about schools, Mike Cladingbowl updated the Board on the overall judgements for maintained schools since September 2013, as well as the ‘state of the nation’ outcomes, reflecting that the latest changes to the frameworks had raised the bar. 
6.9 Board members noted the outcomes for all schools, including free schools and academies. All agreed that good leadership is key to the success of a school and that links with local partnerships and groups of schools were helpful to securing improvement. 
6.10 In discussion about Further Education and Skills, Board members were informed that the Department for Business, Innovation and Skills (BIS) had agreed for Ofsted to pilot inspections/evaluations of the Employer Ownership of Skills pilot. Ofsted officials were working together with the Skills Funding Agency and BIS to take this forward. Andy Palmer agreed to discuss this further with the Director, FE and Skills.
Action: Director, FE and Skills to discuss with Andy Palmer the Employer Ownership of Skills pilots
6.11 Board members discussed recruitment in FE and Skills, noting the age profile of HMI. Board members noted the options being explored to address a potential future shortfall and agreed that this should be monitored. 
Action: Director, FE and Skills to update Board members on HMI recruitment at the next meeting in June 2014
6.12 
In discussion about ITE, Sean Harford informed Board members that a consultation on revisions to the ITE framework was ongoing and would close on 6 May 2014. The consultation set out proposals that the new framework move to a two-stage inspection process, focusing on training and observing trainees in the summer term (stage 1) and observing newly-qualified teachers and former trainees in the autumn term. Board members noted their support for the proposed changes. 
6.13 In discussion about inspection of ITE partnerships, Board members requested a development session on ITE following the Board meeting in June 2014. 
Action: Board Secretary to organise a development session on ITE following the Board meeting on 10 June 2014
6.14 In discussion about social care, Debbie Jones informed Board members that the first set of Local Authority Single Inspection Framework reports had been published. Debbie also reported that Ofsted and other inspectorates were on track for the introduction of the multi-agency inspections from April 2015.
6.15 Board members discussed the role of LSCBs following Ofsted’s criticism in the Social Care Annual Report. The discussion focused on whether there was sufficient clarity about the role of LSCBs and about that of the local authority. Board members also discussed changes to the inspection of children’s homes, noting that the inspection framework would be strengthened in April 2014, with major changes to be introduced in 2015.
6.16 Board members noted their thanks for the updates. 
7. Future of inspection strategic business case

7.1
Introducing this item, Nick Jackson gave a presentation providing details of Ofsted’s proposals for the future of inspection. The presentation covered proposed changes to the inspection of schools, Ofsted’s workforce and contracting arrangements, the financial implications and a timeline for consultation and decision-making.  

7.2
Board members discussed the proposals and agreed that the strategic outline business case would be presented to them for scrutiny at the next Board meeting in June 2014. Board members also agreed that another session to scrutinise the financial aspects of the business case would be beneficial in advance of the next meeting.

Action: Board Secretary to schedule a session for Board members to scrutinise the financial aspects of the strategic outline business case in advance of the June 2014 Board meeting

7.3
In discussion about changes to the inspection of schools, Board members agreed the importance of early consultation and communication with the Department for Education (DfE). Mike Cladingbowl agreed to take this forward as a priority with Nick Jackson and officials at the DfE. 


Action: Mike Cladingbowl and Nick Jackson to discuss with DfE officials the consultation and communication of decisions related to changes to education inspection 
8. Performance Report


8.1

Nick Jackson presented the Performance Report to the Board, informing Board members that, while Ofsted was unlikely to carry out all inspections originally planned for 2013-14 in a number of remits, this was unlikely to impact on Ofsted’s ability to meet its statutory targets and framework requirements.
8.2

Board members were pleased to note that Ofsted had recently retained its ‘Silver’ Investors in People (IiP) status. 

8.3

Board members discussed the number of complaints received and the impact on Ofsted’s resources. 

8.4

Board members noted the improvements made to the Performance Report over the past year.
8.5

Sean Harford and Nick Hudson updated the Board on current issues in the East of England and North East, Yorkshire and Humber regions respectively, including focused inspections, variation in provision, as well as improvements observed in some areas. Linda Farrant and Sir Alan Steer reflected on their attendance at the Inspection and Improvement Forum meetings in those regions, reiterating the value of their participation. 
8.6

The Chair thanked the Regional Directors for their updates and noted the importance of the new regional emphasis at Board meetings. 
9. Bi-annual Review of Strategic Risks
9.1

Presenting the current strategic risks, Nick Jackson informed Board members that Ofsted’s most significant risk related to its financial position. This was discussed by Board members.
9.2 
Board members noted the strategic risk update.

10. Finance Report and Spending Review Update
10.1

Nick Jackson presented the Finance Report and Spending Review update. Board members noted the current financial position. 
11.

Ofsted Budget 2014-15

11.1

Nick Jackson presented the Ofsted budget 2014-15.

11.2

Board members discussed recent budget negotiations and noted that Ofsted was awaiting agreement on the final budget settlement from the DfE. Board members agreed the budget in principle. 
11.3

Board members agreed that if the future budget for 2015-16 was cut significantly, a discussion about the scope of Ofsted’s remit would be required. Board members would be involved in such a discussion. Nick Jackson noted that proposals had been sent to the DfE for consideration. Nick agreed to circulate these to Board members.


Action: Nick Jackson to circulate to Board members the proposals for changes to Ofsted’s remit in line with possible future budget restrictions
12. Audit Committee Update
12.1 John Roberts provided Board Members with a verbal update on the work by the Audit Committee, noting the minutes of the meeting on 26 November 2013 and providing an update from the meeting on 13 March 2014.
12.2 John Roberts noted that Matthew Coffey, in his new role as Chief operating Officer, would attend future Audit Committee meetings.

12.3 Board members noted the update.

13. Commissioning Assurance and Quality Committee
13.1
John Roberts presented the minutes of the second meeting of the Commissioning Assurance and Quality Committee that took place on 4 February 2014. 
13.2
John Roberts informed Board members that the time spent focusing on the contracts was very valuable and was already having an impact. 

13.3
John Roberts also noted the current membership of the Committee.  
13.4
Board members noted the update.
14. Communications Report 
14.4

Nick Jackson presented the Communications Update. Board members noted the update.
15. Strategic Plan Update

15.1
The Chair updated Board members on proposal for changes to the strategic plan. Board members agreed the proposals and agreed that the draft plan should be sent to the Board for comment before being finalised for publication.   
16. AOB
16.1 The Chair confirmed the date of the next Board meeting as 10 June 2014. 
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