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Present

Baroness Sally Morgan (Chair)

Sir Michael Wilshaw
John Roberts CBE
Linda Farrant

Paul Snell CBE
Sir Alan Steer 

Andy Palmer 

Professor Geoff Whitty CBE
Vijay Sodiwala 
In attendance
Lorraine Langham, Chief Operating Officer
Matthew Coffey, Director, Further Education and Skills & Regional Director, South East
Debbie Jones, Director, Social Care & Regional Director, London
Mike Cladingbowl, Director, Schools & Regional Director, North West
Nick Jackson, Director, Finance, Commercial and Property
Sue Gregory, Director, Early Childhood 

Neil Greenwood, Deputy Director, Strategy, Policy and Performance
Shona Dunn, Director General, Education Standards Directorate, Department for Education

Athene Sherwood, Head of Private Office and Board Secretary

Summary of action points

	HMCI and Executive update


	Mike Cladingbowl to ensure decisions about inspections of academy chains are communicated to Board members
	Mike Cladingbowl

	
	Mike Cladingbowl to report to the Board at the next meeting on proposed changes to the school inspection framework 
	Mike Cladingbowl

	
	Matthew Coffey to report back to the Board on progress made following the FE and Skills annual lecture and subsequent session with the panel members
	Matthew Coffey

	
	Lorraine Langham to ensure Board members are kept up to date regarding the full transition to the regions 
	Lorraine Langham

	Performance Report
	Neil Greenwood to ensure that all regional summaries provide updates on resourcing and agreed key issues
	Neil Greenwood

	
	Board Secretary to ensure a presentation on workforce planning is given to the Board 
	Athene Sherwood


1. Welcome and apologies
1.1 The Chair welcomed attendees to the meeting. No apologies had been received.
2. Chair’s introduction
2.1
The Chair updated Board members on recent events in the Ofsted calendar. The Chair thanked Sir Alan Steer for his contribution to the Pupils missing out on Education report, published in November 2013, and noted the success of the Social Care Annual Report in October 2013.
2.2
The Chair noted Board members’ links with Regional Directors from January 2014. She commented that links had been made based on a number of factors and hoped that the links would prove to be valuable, both for the regions and for the Board. It was noted that Board members would also attend IIF meetings in their links regions and that future Board meetings would have a regional focus, with all Regional Directors in attendance from March 2014. 
3. Declarations of interest 
3.1
No new declarations of interest were reported by Board members.

4. Minutes and matters arising

4.1 The minutes of 18 September 2013 were accepted as an accurate record.
4.2 The Board noted the updated action log. A number of actions had been closed since the last meeting. 

4.3 Lorraine Langham updated the Board on the results from the 2013 Civil Service People Survey, noting that Ofsted’s engagement score had increased by six percentage points – a positive outcome when considering the level of change across the organisation over the past year. 
5. Non-executive update

5.1 Board Members gave an update on their activities since the last Board meeting in September. This included but was not limited to:

· Attendance at the launch of the Social Care Annual Report in October 2013
· Attendance at the FE and Skills Annual Lecture at Wormwood Scrubs Prison.

· Attendance at the Commissioning Assurance and Quality Committee and the Audit Committee
· John Roberts and the Chair’s attendance at the OEB leadership away-day in November 2013
· Board members’ continued involvement on interview panels for senior positions within Ofsted

6. HMCI and Executive update
6.1 HMCI opened by taking the Board through the key messages of his second Annual Report that would be published the following day. The overall theme of HMCI’s speech to launch the report would be ‘the unlucky child’.
6.2 HMCI informed Board members that the Report would contain positive messages about improvements seen in both the Schools sector and the FE and Skills sector. HMCI noted that tougher frameworks, which had raised the bar, had focused minds and had galvanised the system to do better. HMCI reflected on the recent PISA league tables noting the importance of England competing with other similar jurisdictions. HMCI also noted that he would call for a return to standard testing at Key Stages one and three.
6.3 HMCI noted that school structure and culture would be a feature of his speech, in particular the tolerance of low-level disruptive behaviour. Unannounced inspections where behaviour was seen to be an issue in schools would be planned for the New Year.

6.4 HMCI commented that regional variation remained a significant challenge and concern across the country, in particular in the east of England. HMCI told the Board that the report reflected the positive impact seen by the introduction of Ofsted’s regional structure and noted that each region would publish a report on the Ofsted website about results in their area.
6.5 HMCI concluded by updating Board members on his vision for the organisation over the coming year.
6.6 In discussion about the schools remit, Mike Cladingbowl updated Board members about plans for focussed inspections of schools in academy chains.
Action: Mike Cladingbowl to ensure decisions about inspections of academy chains are communicated to Board members

6.7 Mike Cladingbowl echoed HMCI’s comments about behaviour, noting that there would be a greater focus on this in 2014. 

6.8 In discussion about possible future changes to school inspection, Mike Cladingbowl agreed to update the Board at the next meeting.
Action: Mike Cladingbowl to report to the Board at the next meeting on proposed changes to school inspection  
6.9 The Chair noted that it was Sue Gregory’s last meeting before retirement. The Chair thanked Sue for all her work for Ofsted, latterly as Director, Early Childhood, and her much-valued contribution to Ofsted Board meetings. Sue noted that she would continue to provide support to Ofsted in preparation for the launch of the Early Years Annual Report in the Spring of 2014. 
6.10 In discussion about the FE and Skills remit, Matthew Coffey noted that real improvements had been seen on the sector since the last Annual Report was published in 2012. He noted that Government had responded swiftly to the concerns raised and that Ofsted was working well with the newly appointed FE commissioner.
6.11 Board members agreed the importance of FE and Skills providers responding to local issues and the needs of the local community. Matthew noted that the revised framework was addressing these issues but more needed to be done.

6.12 Board members noted the success of the FE and Skills annual lecture in provoking the debate about prison education and agreed how important it would be to maintain the focus on the next steps. Matthew Coffey noted that the panel would reconvene for a session in the New Year and would report back to the Board on progress.  
Action: Matthew Coffey to report back to the Board on progress made following the FE and Skills annual lecture and subsequent session with the panel members
6.13 In discussion about the Social Care remit, Debbie Jones updated Board members on the inspections carried out using the single inspection framework. 
6.14 The Chair noted that further discussion on Social Care would take place during the afternoon’s development session for Board members.
6.15 When updating the Board about the Chief Operating Officer’s remit, Lorraine Langham noted that improvements had been made to the process for commissioning surveys and that if early research did not demonstrate value and impact, the survey would not progress any further. Lorraine also noted that the system would be more agile and able to respond to emerging issues quickly. 
6.16 In discussion about the regional transition, Lorraine noted that this was on track for full implementation by end-January 2014 but was being monitored very closely. It was agreed that Board members would be kept informed should the implementation be delayed.

Action: Lorraine Langham to ensure Board members are kept up to date regarding the full transition to the regions 

7. Finance Report and Spending Review Update

7.1 Nick Jackson presented a summary of Ofsted’s current financial position and progress against spending review targets.
7.2 Board members noted the update.
8. Audit Committee update


8.1

John Roberts provided Board Members with a verbal update on the work by the Audit Committee, noting the minutes of the meeting on 5 September 2013 and providing an update from the meeting on 26 November 2013. 
8.2

John Roberts updated the Board on the timing of the 2014 Annual Report and Accounts and explained the process for Board member sign-off. 

8.3

Board members noted the update.
9. Commissioning Assurance and Quality Committee
9.1
John Roberts presented the minutes of the first meeting of the Commissioning Assurance and Quality Committee.
9.1
Board members were informed that clear roles and responsibilities had been put in place for contract management and the Committee would provide assurance to the Ofsted Board on a number of areas including contract management and performance monitoring.

9.2
Board members were updated on Ofsted’s proposed future operating model and were informed that a development session would be held in February to enable a full discussion to take place. 
10. Performance Report
10.1 Neil Greenwood presented the Performance Report to the Board. 
10.2 Board members noted the improvements in the report itself and the usefulness of the regional summaries. 

10.3 In a discussion about consistency, Lorraine Langham noted that best practice seen in one region would become the standard across all regions. This would be achieved through discussion and sharing of best practice at the IIF meetings with Regional Directors and monthly meetings with all SHMI. 

10.4 Board members noted that all the regional summaries should report on resourcing and other key matters to be agreed, for example, leadership. Neil Greenwood agreed to take this forward.

Action: Neil Greenwood to ensure that all regional summaries provide updates on resourcing and other key matters
10.5 In discussion about resourcing, it was agreed that a presentation on workforce would be given at a future session for Board members. 
Action: Board Secretary to ensure a presentation on workforce planning is given at a future Board session 
11. Communications Report 
12.1

Lorraine Langham updated Board members on recent and future communication activity. Board members noted the update.
12. Corporate Governance Framework – Annual Review

12.1

Board members noted the revisions to the Corporate Governance Framework and agreed for the revised Framework to be published on the Ofsted website in January 2014. 

12.2

Board members noted the meeting dates for 2014-15.

13. Update from Her Majesty’s Inspectors

13.1

Ian Middleton HMI, based in the East of England region, and Ian Hancock HMI, based in the South West region, updated the Board on their work in schools judges to require improvement. 
13.2

The inspectors noted the impact of the RI judgement and their monitoring visits to help institutions on their improvement journey. They noted that governance remained a significant concern and raised issues regarding external reviews of governance.
13.2

Board members were updated on best practice seminars and subject-based conferences the inspectors had held in their regions. 

13.4

The Chair and Board members thanked the inspectors for attending the meeting and talking so openly about their work.

14. AOB
14.1 The Chair confirmed the date of the next Board meeting as 24 March 2014. 
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