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Ofsted Board 
Tuesday 25 March 2014
Room 802, Aviation House

Breakfast, tea and coffee for Board Members: 9am (Room 801) 
Board meeting: 10:15 – 13:00 / Lunch: 13:00 – 13:45 / Development session: 13:45 – 15:00
Board meeting                                                         
      
1. Welcome and apologies 
2. Chair’s introduction

3. Declarations of interest 

4. Minutes and matters arising 
5. Non-executive update



                  Chair/Board Members
6. HMCI and Executive update              
                      HMCI/Executive Directors
7. Future of inspection strategic business case      Nick Jackson/Mike Cladingbowl

To consider and discuss the strategic business case
8. Performance report
        




    

Nick Jackson

To note and comment on strategic performance including a


particular focus on:
· North East, Yorkshire and Humber 



Nick Hudson               
· East of England


         Sean Harford
9. Bi-annual Review of Strategic Risks



Nick Jackson
To review and comment on the current strategic risks
10. Finance Report and Spending Review update  

        Nick Jackson                                               
To note the current financial position and the update on the 
Spending Review
11. Ofsted Budget 2014-15 





           Nick Jackson

To discuss and give agreement to the Ofsted Budget 2014-15

12. Audit Committee Update 





          John Roberts

  
To receive an update on the Audit Committee meeting of 

26 November 2013
13. Commissioning Assurance and Quality Committee Update
          John Roberts

To receive an update on the CAQC meeting of 4 February 2014
  









  
14. Communications report 

              Nick Jackson To note current and future communications activity
15. Strategic Plan update

          

Chair
To discuss the strategic plan
Development Sessions
         
Early Years Annual Report                                 Nick Hudson, Gill Jones, Amelia Walker
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