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COMMISSIONING ASSURANCE AND QUALITY COMMITTEE UPDATE

	
	Summary

This paper covers the minutes of the Commissioning Assurance and Quality Committee meeting on 4 February 2014.




	Recommendations

[bookmark: _GoBack]Ofsted Board members are invited to receive the agreed minutes of the 4 February 2014 meeting.





 Commissioning Assurance and Quality Committee
4 February 2014
Aviation House, Room 801
Minutes
Present 
John Roberts CBE – Chairman	Ofsted Board Member
Andy Palmer	Ofsted Board Member
Vijay Sodiwala	Ofsted Board Member
Sean Harford	Regional Director, East of England
Matthew Coffey	Regional Director, South East
Nick Jackson	Director, Finance & Commercial
Pauline Leigh	Head of Contract Management 
Howard Daws	Contractual Advisor
Andrea Kay	Principal Officer, Performance and Projects (item 6 	only)
Saba Pooni	Audit & Governance Manager (Secretariat) 
Apologies
Lorraine Langham	Chief Operating Officer
Linda Farrant	Ofsted Board Member (item 6 only)
Chairman’s introduction, declarations of interest and minutes and matters 	arising
John Roberts opened the second meeting of the Commissioning Assurance and Quality Committee (CAQC) and welcomed members and attendees. Apologies were noted from Lorraine Langham, Chief Operating Officer and Linda Farrant, Ofsted Board Member.
There were no declarations of interest.
Members accepted the minutes as an accurate record of the previous CAQC meeting held on 8 October 2013, subject to a typo at paragraph 2.3.
Governance, roles and responsibilities 
Members noted the Operations Executive Board have approved a transition of governance of ISP relationships to formally report to the Director of Finance and Commercial. The new processes are designed to enable us to exercise proper governance and to manage our suppliers effectively by determining our requirements from them and closely managing their delivery. 
Members noted that the governance arrangements have been designed to ensure that both the CAQC and the executive have full visibility of the suppliers’ performance. The new Contractor Management Board meetings (CMB) are held separately with each ISP for the purpose of managing the ISPs coherently and consistently, with the corporate commercial team controlling all contractual issues. National and regional directors are fully engaged and can contribute their experience into the contract management process via the lead directors for each contract.
Members noted the Commercial team is accountable for managing the contracts and relationships with ISPs. They are the primary point of contact for queries on changes that have an impact on performance, ISP activities, legal and financial issues.
Contractor update
Members noted the governance over ISP contracts has been evolving and good progress is being made with transitional actions nearing completion. Internal roles and responsibilities have been defined and communicated and management information (MI) has been developed along agreed metrics.
The MI is aligned to contractual Key Performance Indicators (KPIs) but is focused on key areas that require monitoring more closely and is structured to enable conversations about issues and emerging trends, not just contractual remedies. The ISPs have been introduced to the new reporting.
ISPs accepted the volume requirements for 2013/14 and have been asked to provide a profile of how these would be delivered throughout the academic year. This new approach has been welcomed by the ISPs as they feel they have control over delivering the contractual volumes over the year with flexibility to deploy the workforce to suit. Members noted that each month Ofsted is able to measure how closely ISPs are performing to profile and identify any concerns and discuss mitigating strategies at an early stage.
The general view is that ISPs are performing well, with limited cause for concern. ISPs are delivering high volumes of inspections with a limited number of complaints being upheld despite the volume of complaints increasing. All parties recognise there is always room for improvement and the pursuit of quality will continue.
Members noted there are some internal issues that could be improved to help improve contractor performance, in relation to frequent changes in scheduling requirements and providing timely, reliable data. The Commercial team will focus on three areas for further improvement: future volumes; selection and scheduling; and the quality of management information.
Members noted there are a number of external factors which continue to be a source of concern to ISPs with regard to resource management. The main factor is the increase in complaints and concern driven inspections, particularly in early years provision. Ofsted has little direct control over these factors but acknowledges that the increase in complaints is significant. Ofsted is considering a more risk based approach in responding to concerns and this may alleviate some of the immediate pressure.  We have also agreed to be more flexible in relation to how Concern Driven Inspections count towards the ‘cycle’ of inspections, and are reviewing some of the associated volumes.
Members noted that performance across all the ISPs is at least satisfactory with no evidence of any endemic issues. The revised governance arrangements required adjustment to channels of communication and there is still work required to embed these changes.  Issues affecting ISPs are now more easily escalated to relevant personnel where solutions are discussed and actions implemented. 
Quality Assurance
Members noted that there were issues with quality of reports produced by the ISPs and as part of the quality assurance process, Ofsted are checking all ISP reports prior to publication. This is a key area to focus on at the next CMB meetings.
Members noted that lead inspectors have been invited for training in this area in February and that Ofsted are reviewing their training materials to reflect the new guidance.
6. 	Exit Strategy
6.1 Members noted the exit strategy and that consideration is currently being given to a range of options for providing inspection services post August 2015. Whichever option is approved it will necessitate an exit from current arrangements and progress will be reported at the next meeting.  Members noted strategies to mitigate any issues or risks and manage a smooth exit.
6.2 Members noted as part of the preparation for transition, Ofsted will develop an over-arching exit plan, as part of the Programme, which will consider options in relation to the phasing of the transfer of activities from the ISPs. A key objective of this plan will be to minimise the impact of any transition on the quality of service delivery.
Progress of Commercial Strategy
The Committee noted an update on the commercial strategy and the options available. 
Any other business
The next CAQC meeting will take place at 10.30 on Tuesday 22 April 2014.
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