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	Summary

This paper provides an update on activity being led by the Communications Division in support of Ofsted’s strategic priorities



	Recommendation

The Ofsted Board is invited to note this update and approve the planned activity.




Communications Update report

1. Our Strategic purpose
1.1
HMCI and Ofsted’s senior leaders continue to use communications as an important instrument for driving improvement across the different sectors that Ofsted inspects and regulates. At the same time, our activity aims to shape and influence the debate on education and care provision at both a national and regional level by publicly challenging mediocrity and positioning Ofsted as a champion for high standards. 
2. Key External Communications activity in last quarter
2.1
In the run-up to the main Annual Report, focusing on Schools and FE and Skills, we have increasingly sought to maximise and then gauge the impact of our communications activity in support of these strategic objectives – centred on, but not limited to, a series of set-piece interventions.

2.2
Beginning with the Back to School scene-setter in early September, we have worked hard to make sure key messages are delivered to our target audiences across a range of topics and through a diverse number of channels and outlets.

2.3
HMCI’s speech to an audience of outstanding heads from the North West was our chosen platform for heralding the unprecedented rate of school improvement based on data on the latest inspection outcomes published that same day. Sir Michael did a live ‘on the sofa’ interview for BBC Breakfast as well as local radio and print media in Manchester. Most of the national press followed up the speech with mid paper-level coverage and there was also a longer interview piece in TES. While the coverage was fairly extensive, it did prove difficult to get cut through for the fully positive messages about improvement - with several of the national papers choosing to focus on the levels of schools still failing to make the grade.

2.4
We also generated a decent debate around the key themes on social media with live tweeting from the event. 

2.5
HMCI’s speech to the Headmasters and Headmistresses Conference in early October – where he challenged the top independent schools to do more to help struggling state schools - also proved a considerable talking point. The speech, described privately by the Guardian correspondent as ‘the best speech on education he’d ever read,’ generated significant media coverage and plenty of heated debate - including an indignant editorial in The Times. The impact continues with regular requests for HMCI to speak again on the topic as well as considerable private correspondence. 

2.6
October saw the launch of the Social Care Annual Report which had arguably the biggest media impact of the last period. The combination of the report content and HMCI’s agenda-setting speech inspired high interest and coverage. The launch event was attended by broadcasters from the four main news outlets as well as print journalists from the main national and trade press. The coverage throughout the day was significant, with items on all the main news bulletins using clips from HMCI. Debbie Jones, Director, Social Care, also did live interviews with World at One and BBC Radio Five Live. Coverage continued into the next day - with the splash in the Telegraph focusing on Sir Michael’s comments on parental responsibility, and the Sun making it their lead politics story and the subject of an editorial. The Daily Mirror and other outlets centred on the criticisms of Birmingham, which have also been referenced in the national media many times in the weeks since the report came out. Commentators continued to reflect positively on the content of the speech over several days – including reflective pieces by Jenny McCartney in the Daily Telegraph and Steven Glover in the Daily Mail. The report itself has been viewed 5,000 times on our website. 

2.7
Concerted social media activity around this launch paid off, with initial analysis showing that we generated over 1000 tweets on the issue and a 107% increase in references to Ofsted on the channel.
2.8
Beyond these HMCI-fronted events, we have managed to generate a significant level of additional coverage and commentary for Ofsted in this period. Matthew Coffey’s FE and Skills Annual Lecture made the national headlines in October, as well as prompting some considered debate on Twitter and an exchange during Justice Questions in the House of Commons.

2.9
Our published surveys continue to make an impact as well. The Careers Advice report in September was picked up strongly and continues to be referenced in coverage to date – particularly in political circles. The report was drawn upon extensively by the Chairman of the Select Committee in a speech on careers advice shortly after launch and, last month, Lord Nash answered a series of questions on the topic in the House of Lords. There was also a successful Sunday launch of the RE report and carefully targeted communications to raise awareness of the Music Hubs, Science and Children Missing Out on Full-Time Education surveys, which have all helped to keep Ofsted front and centre of debate on the quality of teaching and support for the most vulnerable children.

2.10
Since the publication of Unseen Children and HMCI’s lecture in June, attention has remained focused on the issue of attainment by disadvantaged children in the education system. This has remained high on the political agenda – following publication, Parliamentarians have raised the speech in debate with Ministers; MPs have tabled Parliamentary Questions that specifically reference the report; and Select Committee reports have drawn on the findings. At hearings of the Education Select Committee, ‘unseen children’ is regularly used as a discrete term. Other charities and organisations – like Save the Children – looking at issues of disadvantage have asked for statements from Ofsted when launching their new materials. 

2.11
It is clear that HMCI’s recommendations to Government have resonated – and both the Chief Inspector and other senior colleagues continue to reference Unseen Children on a variety of public platforms. In October, Ofsted responded positively to the DfE consultation on primary assessment – which, when launched by the Minister of State for Schools, indicated that the Government is considering changes to primary assessment in line with the recommendation in HMCI’s report. In the same month, we welcomed the proposal from the Deputy Prime Minister which aims to ensure that the best leaders go to the schools where they are most needed, as explicitly called for in Unseen Children. 

2.12
Elsewhere, our new inspection frameworks for Children’s Social Care and Early Childhood have commanded plenty of column inches, especially in the sector media but also in the mainstream press. The Chair of Ofsted found herself in the spotlight in early November for her (partly misconstrued) comments about the need for more quality pre-school provision linked to good or outstanding primary schools. Following an initial flurry of coverage, the Chair was able to get her arguments across undistorted though interviews on Radio 4 and a blog for the influential MumsNet website. 
2.13
We also continued to promote through the regional media our concerted programme of action to address the marked variations in school performance between local authority areas. Our focused inspection exercises in Suffolk, Northumberland and Medway have generated significant local press coverage and airtime for the lead Regional Director in each case.
2.14
The last period has also seen the Communications team manage a number of less planned for and highly sensitive media issues – not least our inspection of the Al-Madinah free school in Derby. Much of the coverage and debate over the fall-out of this inspection has been highly politically partisan in tone. However, it is worth noting that at no point has Ofsted’s integrity, or the judgements of our inspectors, been questioned. 

3. Looking ahead to the next quarter

3.1
Plans are now well advanced for the New Year interventions programme, with a series of set-piece communication and media opportunities to develop some of the key messages in the Annual Report and grouped under four cross-cutting themes: Narrowing the Attainment Gap; Reducing Regional Variation; Improving the Quality of Teaching and Learning; and Strengthening Leadership.
3.2
Among the major events we hope will serve as platforms to promote our strategic priorities in the early months of 2014 are:

· HMCI’s speech to North of England Education Conference on 15 January

· The first focused inspection of schools in an under-performing academy chain in late January

· HMCI and others’ appearance before the Education Select Committee on the Social Care Annual Report on 22 January, and the main Annual Report on 12 February
· Early Years Annual Report and Annual Lecture on 18 February
4. Digital and Publishing
4.1
Following a recent strengthening of capacity, the digital team is now undertaking a review of all Ofsted’s external digital channels in conjunction with senior colleagues from the business. The review is designed to lead to a new strategy to improve impact, improve the service to users, better support key transactions, and improve our social media output to support communications and business priorities. 

Intranet 

4.2
Migration of content to the new site is progressing on track and we are currently due to go live on January 29, supporting the transition to regional structures. 
Ofsted Website

4.3
Ofsted is currently formally contesting the earlier decision by the Government Digital Service (GDS) not to grant the organisation an exemption from the transition of government digital content to the single .GOV.UK platform in 2014.

4.4 Pending the outcome of this appeal, the team has embarked on a series of incremental improvements. By Christmas, we will have delivered: 

· An overhaul of early years content pages to make it easier for childminders and nurseries to register and prepare for inspection

· A new set of pages to host the 2013 Annual Report, including a new data tool 

· Linked registrations – so that the public can see where a nursery is linked to one which has closed or had action taken against it.  

Social media 

4.5 The digital team is also looking at how we can deliver a better return on investment for a number of key channels, notably external videos. They have:

· procured a new social media management tool to improve impact. The tool allows us to pre-schedule tweets to go out on Sunday afternoons and weekday evenings, when analysis shows that our audiences are most active. It also allows us to track activity by different groups more easily, including think tanks or groups specific subject teachers 

· added branding and imagery to Twitter and YouTube, linked Google to YouTube so our videos appear in Google search, and increased activity 

· started to analyse key influential people and spaces on social media 

· set up new channels (Storify and tes.co.uk.) which allow us to re-publicise excellent coverage and take our content to a engaged audience of teachers. 

They are also now:
· supporting the recruitment team by setting up a Linked In presence 

· setting up social media dashboards to report on our activity and external ‘buzz’ 

· setting up digital surgeries to build staff awareness and skills 

Public engagement and consultation 

4.6
We are currently defining Ofsted’s consultation and public engagement requirements and auditing the wide range of free and paid-for mechanisms that currently exist to allow us to seek people’s views. Recommendations on our future strategy will be brought to the Operations Executive Board early in the New Year. 

Lorraine Langham
Chief Operating Officer
