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	Summary

This paper provides an update on activity being led by the Communications Division in support of Ofsted’s strategic priorities.



	Recommendation

The Ofsted Board is invited to note this update and approve the planned activity.




Communications Update report

1. Our Strategic purpose
1.1 Our Communications effort continues to be aimed at shaping the debate on education and care standards and supporting the drive for improvement across the different sectors that Ofsted inspects and regulates. The common themes underpinning our activity are: challenging the system to do better; tackling mediocrity; highlighting and disseminating good practice; and celebrating improvement.
2. Key External Communications activity in last quarter
2.1 
The period running up to the end of the last academic year was dominated by the publication of two hard-hitting and high profile reports – on support for the Most Able Students in non-selective state schools and Unseen Children: Access and Achievement, examining the educational prospects of England’s poorest children. 

2.2
Both reports made a striking impact, leading national broadcast bulletins and commanding significant coverage and commentary across all national newspapers – including a front page splash in the Sunday Times. HMCI achieved the rare distinction of being invited to be interviewed on the flagship Today programme on successive Thursdays. There was also considerable debate engendered by both reports on social media channels such as Twitter.
2.3
Also during the busy pre-summer holiday period, HMCI generated headlines for his speech to the Wellington College Festival of Education, when he challenged leading independent schools to do more to support and reach out to struggling state schools in their locality.
2.4
We also continued to promote our concerted programme of action to address the marked variations in school performance between local authority areas. Our decision to inspect Norfolk and the Isle of Wight under the new Local Authority school improvement framework and our subsequent findings, published in late July, attracted significant regional coverage. This also provided another opportunity to raise the profile and promote the role of the East of England and South East Regional Directors, who fronted up our media operation in both cases.

2.5
August saw us signal a toughening up of early years inspections, making it clear that only provision that is ‘good’ or better will be deemed good enough for very young children when our new framework comes into force in November. The announcement generated national press coverage and considerable debate in the trade media, in particular.
2.6
As well as working proactively to promote our inspection and improvement agenda, as an organisation we have also had to handle a number of challenging issues focused on our own performance. Most notably, our public statement following the internal review of the inspection history of Stanbridge Earls School and more recently the publication of the Serious Case Review into child abuse at Little Stars Nursery in Birmingham turned national and regional media attention onto our own inspection and investigation processes.
3. Looking ahead to the next quarter

3.1
The next period is shaping up to be every bit as busy as the previous quarter, with a series of major interventions in the pipeline – culminating in the publication of the Annual Report on 3 December 2013. 
3.2
In a recent meeting with the Chair and HMCI, the outline of the Autumn term interventions programme was agreed, with a series of set-piece communication and media opportunities grouped under four cross-cutting themes: Narrowing the Attainment Gap; Reducing Regional Variation; Improving the Quality of Teaching and Learning; and Strengthening Leadership.
3.3
Among the major events we hope will serve as platforms to promote our strategic priorities over the next quarter are:

· A ‘back to school’ event in Manchester for outstanding headteachers from across the North West on 9 September when HMCI was planning to herald the unprecedented rate of school improvement since the new section 5 framework came into force a year ago based on the latest inspection outcomes data 
· A critical survey we are due to publish in the same week assessing the quality of careers guidance since schools took over legal responsibility for this service last September
· Matthew Coffey’s FE and Skills Lecture on prison education at HMP Wormwood Scrubs (10 October)
· Planned HMCI key-note speeches to the Headmasters and Headmistresses conference (2 October) and Solace (11 October)

· The publication of the Social Care Annual Report (15 October) accompanied by a wider speech by Sir Michael on underlying social themes
· New inspection frameworks for Early Childhood and Children’s Social Care coming into force (November)
· The main Annual Report (3 December).
4. Digital Communications update

Internet

4.1
Ofsted ran a re-procurement exercise over the summer to secure a new Website Support, Maintenance and Development service provider for the next 12 months. Following a detailed Invitation to Tender process, the evaluation panel recommended the new contract be awarded to our incumbent supplier. One of the key stipulations in the tender was to ensure that the new supplier provided support for our scheduled transition to GOV.UK – the new single website destination for all government information.
4.2
The Government Digital Service (GDS) is now starting to focus proper attention on Ofsted.gov.uk and our other external-facing digital channels as part of the next phase of its programme to move more than 300 central government websites to the single platform by next spring. The Communications team are now attending meetings and workshops with GDS to ascertain the exact scope and nature of the transition and what this will mean for our existing content, online branding and key functionality.

 
4.3
In the meantime, the awarding of the new contract will enable Ofsted to press ahead with some key business-driven developments to our current website – most notably the project to link new open Early Childhood provider registrations to closed ones.

Intranet

4.4
The timeline for the project to develop a new staff intranet site reflecting our new organisational structure and the move towards greater devolution of responsibilities has had to be redrawn because of unexpected incompatibility issues with the existing code in the current environment that have come to light in recent weeks.

4.5
The new intranet, once it is launched, will introduce a new hybrid-model of centrally managed and locally managed areas. IS and its contractor, CGI, are now in the process of building a brand new environment to overcome the problem but this means that the launch is being put back several weeks from the original late August ‘go live’ date.

5. Internal Communications
5.1
We have recently recruited a new Engagement and Change Communications Manager to support the Deputy Director, People, and others to help embed organisational culture change by unearthing, showcasing and celebrating employees from across Ofsted who are exemplifying new ways of working.
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