[image: image1.jpg]Ofsted

raising standards
improving lives




	



Ofsted Board 
Wednesday 18 September 2013
Room 802, Aviation House

Breakfast, tea and coffee for Board Members: 9am (Room 801) 
Board meeting: 10am – 1pm
Lunch: 1pm – 1:30pm
Development sessions: 1:30pm – 3:30pm
Board meeting                                                         
      
1. Welcome and apologies 
2. Chair’s introduction

3. Declarations of interest 

4. Minutes and matters arising 
5. Non-executive update



                  Chair/Board Members
6. HMCI and Executive update              
                      HMCI/Executive Directors
7. Finance report and  Spending Review update  

          Philip Mabe                                               
To note and comment on the current financial position and note 
the update on the Spending Review

8. Audit Committee Update 





          John Roberts

  
To receive an update on the Audit Committee meeting of 6 June 2013
9. Commissioning, Assurance and Quality Committee 

  Lorraine Langham

To review and agree the Terms of Reference
10. Bi-annual review of strategic risks 



      Neil Greenwood

To review and comment on the current strategic risks
11. Performance report
        




                 Neil Greenwood


To note and comment on strategic performance

12. Communications report                                         
             Lorraine Langham To note and comment on current and future communications activity
13. People Strategy 





             Lorraine Langham

To note and comment on the Ofsted People Strategy

14. Civil Service People Survey 2012 – Taking Action 

  Lorraine Langham

To note and comment on action taken following the survey
15. Parent View and Learner View update 



  Lorraine Langham

To note and comment on the update and future developments

16. Children missing from education



                Sue Morris-King

To note and comment on the progress update
         
Development Sessions
         
Early Years 

      Susan Gregory 
Strategic Plan                                                                Neil Greenwood and Amelia Walker
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