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Ofsted’s Corporate Governance Framework
	Summary

Ofsted’s Corporate Governance Framework lays down the roles, responsibilities and procedures that are the foundations of governance in Ofsted.
The framework is updated annually.   




	Recommendation

The Board is invited to review and approve the proposed changes to the Corporate Governance Framework.  
The Board is asked to note meeting dates for the Ofsted Board in 2013-14.



Background 

1. Ofsted’s Corporate Governance Framework was first approved by the Ofsted Board on 1 May 2007. The Framework was produced in accordance with the code of good practice on good governance in central government departments and taking into account the frameworks for similar organisations. The framework was last revised by the Board at its meeting on 20 September 2011 and published on the Ofsted website in October 2011. 
2. The current Framework sets out provision for an annual review. Any changes to the Framework have to be made within certain parameters. 
3. The revisions presented to the Board take into account organisational changes that will come into effect in January 2013, and the revised Scheme of Delegated Authority, Freedom within Boundaries (which will be formally agreed by OEB on 12 December 2012). 
4. The Corporate Governance Framework sets out the requirement for Board members to confirm meeting dates for the upcoming year. 
Recommendations
5. Board members are invited to:

· Review the proposed amendments to the framework and comment on any areas of concern. 
· Agree to the publication, on Ofsted’s website in January 2013, of the updated Framework.
· Note proposed dates for Ofsted Board meetings in 2013-14.
Overview of changes to the Corporate Governance Framework
6. The revised document is attached. The suggested changes are shown in tracked changes for ease of reference. 
7. Among the more minor revisions include the updating of job titles to reflect the outcomes of the Promoting Improvement’ consultation in September 2012. 
· Chief Operating Officer (previously Director, Performance and Operations)

· Deputy Director, Performance and Operations (previously Head of Corporate Affairs and Communications)
· Head of Inspection, Management and Corporate Support (Head of Directorate Support)
· References to the Governance Support Team have been changed to Head of Private Office

· References to the new Regional Director and Senior HMI (SHMI) roles have been included. References to the role of Managing Inspector have been removed

8. The changes, with page references, include: 

Pages: 1, 3, 4, 6, 9, 10, 11, 
References ‘Executive Board’ have been 

          12, 33  

changed to ‘Operations Executive Board’   

Page: 9
Updated terms of reference for the Operations Executive Board have been added

Page 10: 
A new group, HMCI’s Inspection and Improvement Forum, has been added following agreement by Executive Board in November 2012. Terms of reference have been included
Page 10:
Executive Board and Inspection Reform Board meetings have been removed

Page 31:
An example of the Gifts and Hospitality Form for Board members is shown

Page 52:
The reference to Divisional Manager, Finance has been changed to the Director, Finance and Resources.

Meeting dates for the Ofsted Board 2013-14

9. The following dates have been proposed for meetings of the Ofsted Board in 2013-14:

· 18 June 2013
· 17 September 2013
· 10 December 2013
· 25 March 2014
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