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	Summary

This paper provides an update on the recent and upcoming communication activity to communicate HMCI’s vision.




	Recommendation

The Ofsted Board is invited to note this update and approve the planned activity.
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Communications Update report

Strategic communications

1. The last quarter period has seen Ofsted continue to command a high public and media profile for our new inspection frameworks and our refocused role as a more active agent for improvement. 
2. Both HMCI and the remit Directors have made progress in communicating their key priorities through a series of set-piece public interventions, culminating in the publication of the Annual Report on 27 November.
3. We have continued to plan and execute our communication activity around the key themes outlined at the last Board, namely:

· Equipping children and young people with the skills needed to succeed in future

· Promoting outstanding Leadership and Governance

· Narrowing the gap between the rich and poor

· Promoting outstanding teaching

· Establishing a system that raises standards

· Keeping young people safe

4. We will shortly be refreshing our overarching communications strategy and are currently drawing up plans for sustaining momentum on the key themes highlighted in the Annual Report throughout 2013. This will include publishing emerging findings from the new school inspection framework that came into effect in September; highlighting Ofsted’s new focus on underperforming local authority areas through the new regional structure; publishing the new Schools Data Dashboard and changes to Parent View; launching the Access and Achievement report; and publishing the Children’s Social Care remit report.

5. Recent activity we have undertaken to communicate our keys themes to the public, media, users and stakeholders is outlined below.
5.1 Equipping children and young people with the skills needed to succeed 

Key activity from last quarter: Ofsted’s report, Ensuring quality in apprenticeships, published in late October, examined the quality of subcontractors providing services for colleges and training providers under the minimum contract value model introduced by the Skills Funding Agency. Matthew Coffey conducted national TV and radio interviews and the findings were reported in detail by FE Week and TES.
The report was followed on 21 November by our best practice report, Promoting enterprise in college vocational courses, which highlighted the experiences of 15 high-performing colleges which excel in teaching their students enterprise-related skills and entrepreneurial capability. The report coincided with a joint Ofsted and Business in the Community hosted event in Westminster where key speakers, including the Deputy Prime Minister and Alan Milburn, discussed the role of employer engagement in schools and colleges in improving social mobility. Both the report and the seminar generated coverage in the national and trade media.

Concern over the quality of provision in the Learning and Skills sector was one of the main headlines from the Annual Report and the subject of discussion at a Learning and Skills roundtable event on 30 November with representatives from key sector stakeholders including City Lit, BIS, DfE and LSIS. It was also the central theme of two well received speeches delivered in November by HMCI at an Association of Colleges sponsored event and at the CBI annual conference.
5.2
Promoting outstanding Leadership and Governance

Key activity from last quarter: The critical role that leadership plays in driving up standards and ensuring all young people get a good education was the underpinning theme of the Annual Report. The report made a major impact and received extensive national and regional broadcast and newspaper coverage, as well as generally favourable reaction from government, stakeholders and parliamentarians. HMCI and Directors conducted a full range of media interviews and the report stayed near the top of news bulletins from breakfast until late evening. The coverage mainly focused on the marked variation in the performance of schools across different local authority areas. However, the launch of our new web tool, Data View, also generated much attention, with nearly 22,000 visits to the site on the first day alone. We also intend to send a hard copy of the Annual Report Commentary and relevant remit report to all schools and learning and skills providers to further promote the key leadership messages.
5.3
Narrowing the gap between the rich and poor

Key activity from last quarter: Our survey report on the Pupil Premium, launched by HMCI at a press briefing in September, attracted extensive media coverage. The issue was the main topic of discussion during an interview HMCI conducted for the Radio 4 Today programme. The survey found that many schools were not yet disaggregating the funding from their main budget, and were mainly using the extra money to maintain or enhance existing provision rather than to put in place new activity. Ofsted will be publishing a follow up survey and good practice guide in January when we anticipate similar levels of interest.
Our report, The impact of virtual schools on looked after children, published in October, explored the impact of virtual schools in nine local authorities, examining cases and looking at the effectiveness of education support for children in care. The report achieved national broadcast and trade media coverage 
Narrowing the gap was also the main theme of the widely publicised Early Years Annual Lecture, delivered by Sue Gregory on 3 December. The lecture centred on the theme of how, as a nation, we can invest in the future of young people, and prevent those from disadvantaged backgrounds being left behind.  
5.4
Promoting outstanding teaching

Key activity from last quarter: HMCI’s September press conference also generated extensive media coverage for Ofsted’s report, Getting to good: How headteachers achieve success, and issues found relating to early entry to GCSEs to be included in a forthcoming report. The latter looked at the common features of the journey taken by schools who have improved from satisfactory to good or better, while the former found that pupils who were high-achieving at the end of primary school were less likely to achieve an A or A* if they sat their exams early. 
Also in September, the Saturday Times ran a front page splash based on comments made by HMCI in an interview for the paper’s magazine on the subject of teachers pay. The piece headlined “teachers must go the extra mile if they want a pay rise” received substantial follow-up coverage.
The theme of outstanding teaching was taken up by HMCI in mid-November in a well received and subsequently reported speech at the Festival of Education, hosted by the Institute of Education. It was also the subject of an article in the Daily Telegraph in which HMCI emphasised that Ofsted does not have a preferred style of teaching and took the opportunity to refute reported accusations levelled by John McIntosh that inspectors were “taking the soul out of schools” by promoting a tick-box culture in the classroom.
5.5
Establishing a system that raises standards

Key activity from last quarter: The launch of Ofsted’s public consultation on proposed changes to the inspection of Children’s Centres generated trade media coverage in September.
The move to a new regional structure and appointment of eight new Regional Directors was heavily promoted as part of our regional media activity around the Annual Report. It was also the subject of a positive Daily Telegraph article in November based on an interview with HMCI.

We intend to undertake further regional media activity in December to support the ongoing recruitment exercise for the remaining RDs, while HMCI’s first planned keynote speech for the New Year at the North of England Education Conference January will be another opportunity to detail their new role and remit. 

5.6
Keeping young people safe

Key activity from last quarter:  The publication of Ofsted’s child protection reports into Birmingham in September and Doncaster in November, in which both local authorities received an overall ‘inadequate’ rating, attracted significant regional and national media coverage.

The publication in November of Ofsted’s first adoption statistics, together with the latest annual statistics for fostering services, received national media coverage. They included figures that pointed to a worrying increase in the number of times children in foster care go missing. A report looking at the wider issue of children who go missing will be published in January, with a major media push planned to publicise the key findings.
6. Other communications developments 
6.1 Digital media 
The last few months have been extremely busy in terms of digital communications:

· Learner View was successfully launched in September, allowing adult learners to give their views about their course and learning and skills provider. Over 10,000 questionnaires had been completed by 4 November 2012.

· New online questionnaires were also launched in September for pupils in Independent Schools, Adoption Support Agencies, Teacher Trainees and Learning and Skills. There has been a positive uptake of questionnaire completions.

· Since September, Parent View is now the main method of gathering parents views during inspection of schools and figures have increased to 114,000.

· We launched our new web-tool, Data View, to accompany the Annual Report. This allows users and stakeholders to view school and college results at a local authority and constituency level.

· Over the quarter, we have increased our Twitter followers: as of 29 November we had 14,040 followers (up from 10,252 in late August), with our YouTube channel standing at nearly 80,000 views in total.

· In January 2013, we will be launching new school provider pages which will have much clearer information particularly for parents on how schools have been judged.
· In the same month, we will also launch a new geo-search mapping functionality for providers which will show where they are located in England. 
6.2 Internal communications

In the last quarter there has been sustained internal communications activity across our online channels to support the Promoting Improvement change programme and the associated cultural changes. Weekly messages in Ofsted Update are supported by extended features in Ofsted Matters exploring the implications of the changes and providing first-hand accounts of those affected through embedded video films. Opportunities for face to face communication are scheduled for the New Year with an Education, Learning and Skills conference for inspectors on 3 and 4 January, a conference for administrative, technical and professional staff in February and meetings with social care inspectors in March/April. 

7. Communications staffing changes
7.1
Michael Winders is now in post at Ofsted as our new Head of Media and Strategic Communications, having joined from the Department for Communities and Local Government on 22 October. He will be taking the lead in refreshing our overarching communications strategy for 2013.
Neil Greenwood

