
Ofsted Board Minutes
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Present

Baroness Sally Morgan, (Chair)

Sir Michael Wilshaw
Andy Palmer 
John Roberts
Geoff Whitty

Linda Farrant

Museji Takolia

Paul Snell
Vijay Sodiwala 
Sir Alan Steer 
In attendance
John Goldup, Deputy Chief Inspector and National Director, Social Care
Sue Gregory, National Director, Education  

Matthew Coffey, National Director, Learning and Skills

Darryl Nunn, Director, Finance and Resources 
Richard Brooks, Director, Strategy

Neil Greenwood, Head of Corporate Affairs and Communications 
Stephen Meek, Director General, Education Standards Directorate Department for Education 

Athene Sherwood, Head of Private Office (Board Secretariat)

Apologies

Lorraine Langham, Director, Performance and Operations
Summary of action points
	Minutes and matters arising
	Action: Darryl Nunn agreed to report back on Ofsted’s retention policy 

	Darryl Nunn

	Non-executive update
	Action: Athene Sherwood to provide regular updates to Board members on upcoming events
Action: Executive Board members were asked to suggest opportunities for Board member engagement, such as attendance at remit meetings. Executive Board members to inform Athene Sherwood
	Athene Sherwood
All Executive Board members

	HMCI and Executive update
	Action: Athene Sherwood to circulate ‘Promoting Improvement’ materials to Board members
Action: John Goldup to present a session on how the ‘promoting improvement’ agenda would be taken forward in Social Care 
Action: Chair to discuss a presentation on performance management with John Roberts

Action: Richard Brooks to take forward the idea of a good practice report on the pupil premium

Action: Sue Gregory to present a paper to Board on early years issues 
	Athene Sherwood
John Goldup

Sally Morgan

Richard Brooks

Sue Gregory

	Draft Strategic Plan
	Action: Neil Greenwood to consider Board members’ comments and redraft the Strategic Plan’s introduction
	Neil Greenwood

	Performance report
	Action: Neil Greenwood to consider changes to the performance report
	Neil Greenwood

	Communications report
	Action: Neil Greenwood to keep Board members informed of developments associated with the proposed changes to Government websites
	Neil Greenwood

	Bi-annual review of strategic risks
	Action: Darryl Nunn to consider strategic risk ratings

Action: Darryl Nunn to include commentary on the concerns about the changes to Government websites in the strategic risk register
	Darryl Nunn

Darryl Nunn

	Spending review update
	Action: Athene Sherwood to circulate papers in advance of Spending Review Development Session
	Athene Sherwood


1. Apologies and introductions
1.1 The Chair noted apologies from Lorraine Langham, Director, Performance and Operations.
1.2 The Chair introduced and welcomed Athene Sherwood, Head of Private Office, as the new Ofsted Board secretariat.
2. Chair’s introduction






2.1 The Chair reflected on the significant activity taking place within the organisation, noting the introduction of new inspection frameworks at the beginning of September, including the revised School Inspection Framework and the Common Inspection Framework for Further Education and Skills. The Chair also noted the developments associated with HMCI’s improvement programme. 

3. Declarations of interest 


3.1
Andy Palmer informed the Chair that he had been appointed to the Governing Body of Dagfa School, an independent school in Nottingham, inspected by the ISI. Andy Palmer also informed the Chair of his new position as Managing Director at Skillnet Ltd.

4. Minutes and matters arising
4.1 The minutes of 26 June 2012 were accepted as an accurate record.
4.2 The Board noted the action log. A number of actions were closed and remaining open actions were noted as ongoing. 
4.3 The Chair confirmed the date of the Board development session on 15 October 2012. The session would focus on both the Spending Review and the upcoming Annual Report. Board members not able to attend were offered individual briefing sessions, if required.
4.4 Board members discussed the retention of data collected on survey inspections and it was noted that this issue would be looked into as part of a broader review of Ofsted’s retention policy. 
Action: Darryl Nunn agreed to report back on Ofsted’s retention policy 

5. Non-executive update

5.1 Board members gave an update on their activities since the last Board meeting on 26 June 2012:
· John Roberts had chaired the Audit Committee meeting on 13 September 2012, also attended by Linda Farrant and Andy Palmer.

· Geoff Whitty attended a Research Dinner hosted by HMCI on Access and Achievement in Education.

5.2
Board members agreed that they would value additional opportunities for engagement. This was noted and it was agreed that an updated events calendar would be circulated regularly. Executive Board members were asked to suggest opportunities for Board member engagement, such as attendance at headteacher reference group meetings. 
Action: Athene Sherwood to provide regular updates to Board members on upcoming events
Action: Executive Board members were asked to suggest opportunities for Board member engagement, such as attendance at remit meetings. Board members to inform Athene Sherwood
6. HMCI and Executive update
6.1 HMCI reported that the recruitment campaign for Regional Director posts had closed. HMCI stressed the importance of recruiting candidates of the highest calibre to represent Ofsted in the eight regional areas. HMCI noted that recruitment to the Senior HMI posts was also taking place. 
6.2 HMCI informed the Board that he and other members of the Executive Board met with all HMI and SCRIs at the beginning of September at the Inspector Area Team Meetings to discuss changes to the management and role of HMI. 

Action: Athene Sherwood to circulate ‘Promoting Improvement’ materials to Board members

6.3 Board members asked how the ‘promoting improvement’ agenda might be taken forward in Social Care and suggested a session take place at the next Board meeting. John Goldup agreed to take this forward.
Action: John Goldup to present a session on how the ‘promoting improvement’ agenda would be taken forward in Social Care 

6.4 The Chair noted the changes to salary progression for HMI and requested a presentation on performance management at the next meeting of the Audit Committee. The Chair and agreed to take this forward with John Roberts.
Action: Chair to discuss a presentation on performance management with John Roberts

6.5 HMCI updated Board members on the Access and Achievement project, launched prior to the last meeting of the Ofsted Board. HMCI informed Board members that the second meeting of the Expert Panel had taken place, as well as a research dinner with a number of academics from the education sector. 

6.6 HMCI informed Board members that two survey reports would be published on 20 September 2012. In relation to Ofsted’s report on the Pupil Premium, HMCI noted that it would be important to follow the survey with a good practice report to show how schools were using the additional funding to the best effect. Richard Brooks to consider and take forward.


Action: Richard Brooks to take forward the idea of a good practice report on the pupil premium

6.7 John Goldup updated Board members on the framework changes and other activities taking place in Social Care. 

6.8 Board members discussed issues associated with the quality of care in children’s homes.


6.9 The Board discussed the changing policy landscape for Early Years, in particular for the provision and de-regulation of childcare and the delivery of early education. HMCI noted that he, John Goldup and Sue Gregory had recently met with the new Minister, Elizabeth Truss MP. 
Board members requested a paper on issues in Early Years. Sue Gregory agreed to take this forward.

Action: Sue Gregory to present a paper to Board on early years issues 

6.10 Matthew Coffey informed Board members that ‘Learner View’ had been operational from 17 September 2012. The tool for students had been developed following the success of ‘Parent View’ for schools.
 
7. Draft Strategic Plan

7.1. Neil Greenwood updated Board members on changes to the draft Strategic Plan and noted that it would be updated further in January 2013 following the implementation of the new organisational structure. 
7.2. Board members discussed the plan’s introduction and agreed that it should be redrafted to better reflect HMCI’s vision, and the associated changes underway within Ofsted. Board members agreed to provide additional comments directly to Neil Greenwood. 
Action: Neil Greenwood to consider Board members’ comments and redraft the Strategic Plan’s introduction

8. Performance Report

8.1. The Board noted the report. Neil Greenwood informed Board members that his team were considering how best to report performance to the Board in future, to include more information on quality and outcomes associated with HMCI’s improvement programme.  
Action: Neil Greenwood to consider changes to the performance report

9. Communications report


9.1. The Board noted the report. Board members discussed the developments to the website, including the interactive web-tool that would be available for this year’s Annual Report, published in November. Board members would have the opportunity to view the web-tool at the Development Session on 15 October 2012.
9.2. Board members also discussed proposed changes to Government websites and branding. Board members agreed Ofsted’s branding helped signal its independence from central government and that this was vitally important. Neil Greenwood agreed to keep the Board informed of developments.

Action: Neil Greenwood to keep Board members informed of developments associated with the proposed changes to Government websites


10. Bi-annual review of strategic risks

10.1
The Board reviewed the organisation’s strategic risks. Darryl Nunn informed Board members that the strategic risk register had been reviewed and developed following recent discussions at the Operations Executive Board and the Audit Committee.

10.2
Board members discussed the rating system for strategic risks and requested an additional risk be added regarding changes to Government websites. 

Action: Darryl Nunn to consider strategic risk ratings
Action: Darryl Nunn to include commentary on the concerns about the changes to Government websites in the strategic risk register
11. Spending Review update


11.1. The Board noted the report and the progress towards Spending Review targets.
11.2. The Chair noted the upcoming Development Session for Board members on the Spending Review on 15 October 2012. Papers for this session would be circulated in advance.

Action: Athene Sherwood to circulate papers in advance of Spending Review Development Session

12.
Finance report


12.1 The Board noted the report.


13.
Audit Committee update


13.1 The Board noted the minutes of 8 June 2012.

14.1 Audit Committee annual report


14.1
The Board noted the report. 
14.2 Darryl Nunn and John Roberts informed Board members that, in future, the Audit Committee annual report would be presented to Board at the same time as the accounts in April/May.

14.3 John Roberts noted that the terms of reference had been amended and would be subject to a more detailed review. John Roberts confirmed that they would be presented to the Board for approval before the end of the current financial year.


15.
AOB


15.1 The Board Development Session would take place on 15 October 2012.
15.2 The next Board meeting would be held on Tuesday 11 December 2012, following a closed briefing meeting for Board members at 9am.
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