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Ofsted Board Tuesday 18 September 2012
Room 802, Aviation House

Tea and coffee from 10am
Board meeting 10.30am – 12.30pm
Lunch 12.30pm – 1pm
Development session 1pm – 3pm

Optional development session 3pm – 4pm
Board meeting                                                         
   10.30am – 12.30pm
1.
Apologies
2.
Chair’s introduction
3.
Declarations of interest 

4.
Minutes and matters arising
5.
Non-executive update



        Chair/Board Members

6.
HMCI and Executive update         Michael Wilshaw/Executive Directors

7. 
Draft Strategic Plan
        Neil Greenwood

To discuss the Strategic Plan in advance of consultation with
staff and key stakeholders
8.
Performance report
        Neil Greenwood


To note and comment on strategic performance

9.
Communications report                                         
        Neil Greenwood

To note and comment on current and future communications activity

10.
Bi-annual review of strategic risks
 
  
     Darryl Nunn

To review the strategic risks

11.
Spending Review Update 

     Darryl Nunn


To discuss how Ofsted will achieve the funding reductions


whilst continuing to deliver remits 

12.
Finance report                                                           

  Darryl Nunn

To note and comment on the finance position as of July 2012

13.
Audit Committee update                                          
             John Roberts
To receive the minutes of the Audit Committee meeting on 8 June 2012

14.
Audit Committee annual report

John Roberts


To receive the annual report of the Audit Committee
15.
AOB

The next meeting will be held on Tuesday 11 December 2012.
Lunch

          12.30pm – 1pm
Development session

        1pm – 3pm
Children’s Homes inspections

     John Goldup
Optional development session
                  3pm – 4pm
Access and Achievement

 Richard Brooks 
5

