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Present

Baroness Sally Morgan (Chair)

Sir Michael Wilshaw (HMCI)

Andy Palmer 
John Roberts
Geoff Whitty

Linda Farrant

Museji Takolia

Paul Snell
Vijay Sodiwala 
In attendance
John Goldup, Deputy Chief Inspector 

Richard Brooks, Director, Strategy

Lorraine Langham, Director, Performance and Operations
Neil Greenwood, Head of Corporate Affairs and Communications 
Darryl Nunn, Director, Finance and Resources 
Jean Humphrys, interim Director 
Stephen Lloyd, Corporate Governance Officer (Note)

Apologies

Sir Alan Steer 
Sue Gregory, National Director, Delivery  

Matthew Coffey, National Director, Learning and Skills

Stephen Meek, Acting Director General, Education Standards Directorate, Department for Education 

Summary of action points
	Minutes and matters arising
	To arrange a date for a Board Spending Review development session after the September meeting.
	Stephen Lloyd

	Non-executive update
	Action: Neil Greenwood to consider how Board members’ experiences during inspection shadowing could be best fed back to National Directors and advise members accordingly.
	Neil Greenwood


	HMCI and Executive update
	Action: Darryl Nunn to ensure the People Strategy comes to a Board meeting before it is finalised.
Action: Neil Greenwood to circulate a glossary of different terms for judgements in different frameworks to the Board.

Action: Lorraine Langham to consider how to communicate the benefit of a separate Social Care annual report.


Action: Lorraine Langham to arrange for a presentation to the Board on the Annual Report in advance of publication.

Action: Lorraine Langham to circulate the Access and Achievement project approach to Board members.

Action: Stephen Lloyd to send the Government’s first response on children running away from care and the report on child sexual exploitation to the Board when available.


Action: Stephen Lloyd to circulate a letter to a Minister on safeguarding boards to the Board.


Action: Stephen Lloyd to ensure that all embargoed press releases are sent to the Board.
	Darryl Nunn
Neil Greenwood
Lorraine Langham

Lorraine Langham

Lorraine Langham

Stephen Lloyd

Stephen Lloyd

Stephen Lloyd



	Performance report
	Action: Lorraine Langham to report to the Board orally in September on performance management.

Action: Darryl Nunn to send the inspector performance scorecard to the Board for information.
	Lorraine Langham
Darryl Nunn



	Communications report
	Action: Neil Greenwood to provide an update on changes to the website for the Board meeting in September.


Action: Neil Greenwood to consider changes to the communications report.
	Neil Greenwood
Neil Greenwood

	Spending review update
	Action: Lorraine Langham to take forward a Board development session on the Spending Review in late September/October.


Action: Darryl Nunn to provide John Roberts with monthly assurance on management accounts.
	Lorraine Langham
Darryl Nunn




1. Apologies

1.1 Sir Alan Steer, Sue Gregory, Matthew Coffey and Stephen Meek had given their apologies.
2. Chair’s introduction






2.1 The Chair reflected on the current period of change, including the Spending Review and changes to inspection.

3. Declarations of interest 


3.1 No new declarations of interest were made.
4. Minutes and matters arising
4.1 The minutes of 6 March 2012 were accepted as an accurate record.
4.2 The Board noted the action log.

4.3 The Board agreed to defer the Spending Review development session until October. The Chair advised that she and John Roberts had met with Directors to discuss spending review plans, and the associated risks.

Action: Stephen Lloyd to arrange a date for a Board Spending Review development session after the September meeting.

5. Non-executive update

5.1 Board members gave an update on their activities since the last Board meeting on 3 March 2012:
· Geoff Whitty had shadowed a further education inspection.
· Museji Takolia had shadowed a federated primary school inspection.
· John Roberts had taken part in the Senior Pay Committee. He noted that the process had been carried out well. He advised that whilst overall appraisals were stronger, the extent to which development needs were identified could be increased. 
· Vijay Sodiwala had met with Lorraine Langham, Neil Greenwood and members of the New Media team to review progress to date on the website, and consider future needs.

Action: Neil Greenwood to consider how Board members’ experiences during inspection shadowing could be best fed back to National Directors.

6. HMCI and Executive update
6.1 HMCI reported that Ofsted will now only consider provision to be acceptable if it is at least good. Inspection will be more targeted at schools that need the greatest improvement. HMCI reflected on external evidence showing that placing a school in a category of concern prompts greater improvement than judging a school as satisfactory.

6.2 HMCI noted the importance of increasing the number of people with direct, recent experience on inspection teams. A pilot scheme with NCSL to train around 45 serving heads of outstanding school to take part in inspection teams for up to 20 days a year was making good progress.

6.3 HMCI advised that career progression for HMI would have an increasing emphasis on remaining in the field.

Action: Darryl Nunn to ensure the People Strategy comes to a Board meeting before it is finalised.

6.4 The Board discussed some of the language used in different remits.

Action: Neil Greenwood to circulate a glossary of different terms for judgements in different frameworks to the Board.

6.5 The Board discussed changes to the format of the Annual Report. John Goldup explained that the Social Care inspection year is set by law as April to March. Going forward, there will be a separate Social Care report from the Annual Report published following the end of this inspection year. This should increase the impact of Ofsted’s reporting on Social Care. John Goldup advised that this year’s Annual Report will include a 3 year retrospective on the Safeguarding and Looked After Children inspections.


Action: Lorraine Langham to consider how to communicate the benefit of a separate Social Care annual report.


Action: Lorraine Langham to arrange for a presentation to the Board on the Annual Report in advance of publication.

6.6 HMCI advised he would be chairing a body of inquiry for Access and Achievement, which would investigate social mobility and make recommendations to Government on the basis of research and evidence. The final report would be due in May 2013.
Action: Lorraine Langham to circulate the Access and Achievement project approach to Board members.

6.7 The Board discussed recent press coverage of children’s homes. John Goldup advised that Ofsted had engaged with the Government on suggested changes to the regulatory framework in light of this. The Board noted that the Government would soon be publishing the first response on children running away from care and a report on child sexual exploitation. 

Action: Stephen Lloyd to send the Government’s first response on children running away from care and the report on child sexual exploitation to the Board when available.


Action: Stephen Lloyd to circulate a letter to a Minister on safeguarding boards to the Board.

Action: Stephen Lloyd to ensure that all embargoed press releases are sent to the Board.


6.8 The Board discussed the changing policy landscape for initial teacher education and how Ofsted’s framework would tie in with this.

6.9 The Board discussed raising the bar within the college sector, and how links in the framework to employment would help this.
 
7. Performance report

7.1. The Board noted the report. Neil Greenwood advised that the September performance report would be closer aligned to priorities to support dialogue at the Board meeting.


Action: Lorraine Langham to report orally to the Board in September on performance management.

Action: Darryl Nunn to send the inspector performance scorecard to the Board for information.

8. Communications report

8.1. The Board noted the report. Neil Greenwood advised that recruitment was underway for a Divisional Manager for Media and Strategic Communications.

Action: Neil Greenwood to provide an update on changes to the website for the Board meeting in September.


Action: Neil Greenwood to consider changes to the communications report.

9. Equalities action plan: review of progress


9.1. The Board noted the report. 


10. Spending Review update


10.1. The Board noted the report and the progress towards Spending Review targets.

Action: Lorraine Langham to take forward a Board development session on the Spending Review in late September/October.


Action: Darryl Nunn to provide John Roberts with monthly assurance on management accounts.

11. Finance report


11.1. The Board noted that the Annual Report and Accounts had been laid before Parliament, and thanked Darryl Nunn for his work delivering this.


12. Audit Committee update


12.1. The Board noted the minutes of 29 March 2012 and 3 May 2012.


12.2. John Roberts advised that operational Directors would be invited to future Audit Committee meetings to discuss savings proposals.

13. Implications of the Bribery Act


13.1. The Board noted the report. 


14. AOB


14.1. The next Board meeting would be on Tuesday 18 September 2012.
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