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Performance report
	Summary
The attached Quarterly Performance Report includes a high level summary of Ofsted’s performance against its Corporate Plan (2011-12). 



	Recommendation

Board members are asked to note:

· the content of the report and this covering summary

· that the format and content of performance reporting will be updated for the coming year following feedback from Board members.




Issue

The attached Quarterly Performance Report includes a high level summary of Ofsted’s performance against its Corporate Plan (2011-12). 
Recommendation

Board members are asked to note:

· the content of the report and this covering summary

· that the format and content of performance reporting will be updated for the coming year following feedback from Board members.

Summary
1. Board members will be familiar with much of the content of this report as it has informed the Annual Report and Accounts 2011-12. Board members are asked to note in particular that:
Better outcomes
2. Almost all of Ofsted’s core inspection volume targets were met in the year 2011/12, including its routine inspection of schools (both maintained and independent), associated monitoring inspections, and in all areas of Social Care (including regulatory) and Learning and Skills inspection. 
3. There was one target not met in the Early Years remit. This was due to inspection service providers not delivering on the internal (non-statutory) target to inspect newly registered childminders within seven months of opening. This situation is being closely monitored and there was improvement against the target during the year after a slow start.
4. Feedback from providers on the inspection process also remains largely positive, with at least 93% of providers in each remit area saying they were satisfied with the way their inspection was carried out, and more than 94% stating that recommendations will be used to move the provision forward.
5. The timeliness of the publication of inspection reports following inspection has remained at a high level in most areas, including almost 100% meeting the target for schools (section 5), ITE and safeguarding looked after children reports. In Learning and Skills, 83% met the target and in Children’s Centre inspections (Grade 4), 78%  met the target.

Better inspection and regulation
6. Many of Ofsted’s inspection frameworks were reviewed during the year. In 2011-12 new frameworks were introduced for the inspection of: schools, independent schools, private fostering and Children’s Centres. 
7. Frameworks still in the process of being developed and on schedule for implementation in September 2012 include: schools, Initial Teacher Education, Early Years provision, Learning and Skills, Boarding in Colleges, adoption support agencies and a new joint framework (with HMI Prisons) for the inspection of secure training centres.
8. There are some concerns that the new independent school regulations (set by the DfE) will not be in place before September 2012, which will delay the start of independent school inspections under the new framework. Delays have also occurred to the introduction of the new Secure Training Centres Framework, originally scheduled for April 2012, but now put back to September because of longer than expected negotiations with HMI Prisons.
Better public involvement

9. HMCI’s Intervention Programme was set up in January 2012, and consists of a programme of high profile events which Ofsted runs or will contribute to in the coming year, including HMCI speeches, policy launches, and major publications. In March 2012, HMCI received considerable media coverage and interest when he spoke to the Annual Conference of the Association of School and College Leaders on ‘Leading the System’. The speech discussed how inspection supports the leadership of teaching, and the proposed changes to the school inspection framework.

10. Progress on the Education and Select Committee recommendations has continued, including work to make to make our inspection reports more accessible. Future school inspection reports, for example, will include a sharper opening section explaining how well the school is doing and what the school needs to do to be even better, as well as new tables that show at a glance the overall effectiveness of the school and the four graded judgements. In addition, there have been website improvements, making the finding of inspection reports and related information easier, as well as the regular publication of statistical data from inspections The number of visitors and visits to Ofsted’s website is significantly up on a year ago (36% and 43% respectively).
Better ways of working
11. In line with the Government’s Spending Review, Ofsted’s budget will be reduced by approximately 30% to £143m by the year 2013/14. In order to achieve the necessary savings whilst meeting its statutory inspection and regulatory responsibilities, together with continuing to improve standards of education and care across all its remits, Ofsted is reviewing all areas of its business with a view to seeing if greater impact can be made whilst making the required budgetary reductions.

12. A new Corporate Meetings Framework was published on 1 April, and this coincided with a new organisational structure coming into being on the same date. The 2012/13 budget has also been agreed.
13. Ofsted’s directly employed workforce reduced by 3.5% in the past year, equivalent to 51 full time posts. Staff absence due to sickness reduced from 8.6 average working days lost (AWDL) in 2010-11 to 7.4 in 2011-12. 

14. A series of manager-led reviews of inspection support functions are currently on schedule (or with only minor slippage) to deliver the required future savings. Work is underway to report the level of confidence in achieving the required savings, and also the likely impact in continuing to deliver Ofsted’s objectives to the necessary high standard. Negotiations are also on-going with Ofsted’s inspection service providers about proposed changes to inspection arrangements and how greater efficiencies can be achieved.
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