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Ofsted Board Tuesday 6 March 2012
Room 802, Aviation House

Tea and coffee from 10.00am
Board meeting 10.30am – 1pm
Lunch 1pm – 1.30pm
Development session 1.30pm – 3pm
Board meeting
 
                                                           10.30am – 1pm 

1.
Apologies
2.
Chair’s introduction
3.
Declarations of interest 

4.
Minutes and matters arising
5.
Non-executive update

6.
HMCI and Executive update          Michael Wilshaw/Executive Directors

7.
Ofsted’s new structure
      Lorraine Langham

To note Ofsted’s new structure from 1 April 2012.
8.
Performance report
         Neil Greenwood


To note and comment on strategic performance. 
9.
Bi-annual review of strategic risks
 
       Darryl Nunn
To review the strategic risks.
10.
Finance report                                                           

  Darryl Nunn

To note and comment on the finance position as of January 2012.

11.
Budget for 2012-13


     Darryl Nunn

To review the budget for 2012-2013 and update on savings achieved


against spending review plans.
12.
Communications report                                         
          Neil Greenwood

To note and comment on current and future communications activity.
13.
Action Taken as a Result of the Staff Survey 2011
Lorraine Langham



To discuss the results of Ofsted’s Civil Service People Survey

and to note the action being taken.

14.
Audit Committee update                                          
             John Roberts
To receive the minutes of the Audit Committee meetings on


1 December 2011 and 2 February 2012.

15.
Draft evaluation of Board performance 2011/12

 Neil Greenwood

To review the draft evaluation of Board performance 2011/12.
16.
Board forward programme of work 2012/13

 Neil Greenwood


To agree the annual forward programme of work 2012/13.
17.
AOB

· A group photo of the Board for use on the Ofsted website.

· The next meeting will be held on Tuesday 26 June 2012.
Lunch

              1pm – 1.30pm

Development session




    

    1.30pm – 3pm

Adoption








               John Goldup

To discuss Ofsted’s role in raising standards in adoption services.

New framework for Learning and skills 



Matthew Coffey

To discuss the proposed new framework for learning and skills being published in May 2012.
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