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	Issue
This paper reports on communications issues and activity during the period December 2011 to the end February 2012 and notes priorities and planned activity for the coming months. 




	Recommendations

The Board is invited to:

· comment on the improvements planned

· comment on the detailed forward look to be shared at the meeting

· note the recent activity undertaken.



Introduction
1. This report covers:

· how we are working to improve communications

· the programme of activity going forward, linked to survey reports and HMCI’s priority areas

· an update on our communications activity over the last quarter.
2. A more detailed oral update will be given on matters arising.

Improving communications

3. We have recently undertaken a review of Ofsted’s communications strategy and messaging; our use of data and statistics; and our survey programme. 

4. The review considered how we can improve our media and external communications work in order to ensure we get our messages across as effectively as possible. As a result we intend to:
· increase our work with non-specialist and local media to enable wider coverage of Ofsted’s messages

· provide plain English summaries of reports 

· introduce new sections to the website to make it easier to access Ofsted’s insights on subjects, themes and good practice
· make more use of online opportunities to engage with the sectors we inspect through blogs, webchats and further use of YouTube

· make better use of intelligence about those interested in our work, in order to target engagement around key events and media activities
· establish a media strategy and narrative to drive all our proactive media work going forward.
5. In relation to our use of data and statistics, the review considered how we might make better use of the wealth of data and statistics at our disposal. As a result we intend to:

· improve the statistics section on our website and plan to introduce maps and embedded links to reports and data for service users, and Excel files for policymakers and researchers
· publish on a proactive basis fact-sheets, drawing on Ofsted’s data, within agreed protocols.
6. The review also considered how we can make thematic surveys of more use to providers and policy makers. As a result we intend to: 

· build on our recent improvements to the management of the survey programme with greater stakeholder engagement in deciding topics and further improvements in the length of time it takes to complete and publish a survey

· focus on communications and emerging messages earlier in the production of surveys to help ensure clear lessons are drawn from each report which can be readily disseminated

· make smarter use of our resources when carrying out surveys, asking extra questions and gaining additional insights through routine inspections, for example
· publish more frequent reports on curriculum subjects to ensure their continuing topicality and relevance

· make survey reports more user-friendly, with greater use of web links (learning from the e-portfolio), including to best practice providers, and clear summaries of key findings for practitioners, policymakers, parents and other service users
· make training on the findings of our surveys mandatory for all relevant inspectors to improve practice

· publish a booklet which will be given to all schools requiring improvement from September.

7. These improvements will be overseen by the new Performance and Operations Director, Lorraine Langham. We have also recently appointed a new interim senior manager on a three month contract to lead improvements to our media strategy and delivery.    

The communications programme: forward look

8. HMCI has charged the new Performance and Operations Directorate with creating and delivering an integrated communications programme of activity over the next twelve months. We will outline the areas we are going to focus on at the Board meeting, where we will also share the detailed communications plan. The headline activity over the next six months includes: 

· The publication of the English survey report alongside a Literacy roundtable event for policy makers and headteachers on 15 March 2012
· HMCI speech on improving leadership to the Association of School and College Leaders conference on 23 March 2012
· The publication of the Music survey report, which includes for the first time embedded video of good practice, in March 2012 

· A range of HMCI local visits with media work where possible – including a visit to Lincoln College and opening of Lincoln school
· An event on issues related to Behaviour, connected to the publication of a survey of bullying in schools on 26 April 2012 

· The publication of the Maths report, with an associated event for stakeholders in mid May 2012
· HMCI speech on ‘closing the gap’ to the National College of School Leaders on 15 June 2012 – we anticipate major media interest in this
· HMCI speech on governance to the National Governors Association on 16 June 2012.

9. Further interventions in relation to social care and learning and skills are being planned for later in the year. This is in addition to communications activity already planned by John Goldup, Deputy Chief Inspector, in relation to social care and Matthew Coffey, National Director, Learning and Skills. 
Key communications activity over the last quarter

10. The last quarter has seen some significant communications activity, including:

· The Launch of the new school inspection framework (December 2011 for January 2012). In mid December supporting documents were published for the new school inspection arrangements that commenced in 2012. This included the inspection framework, the evaluation schedule and guidance on how inspections should be conducted. Also made available to assist schools in preparing for inspection were a series of short videos, PowerPoint presentations and detailed ‘Frequently Asked Questions’ (FAQs). Media were alerted by press notice, our main external publication Ofsted News carried an update, and social media was used to highlight publication. Over 35,000 people have visited this section of the website since launch. Media coverage was comprehensive and extensive in all serious outlets.
· Consultation on the regulation of providers on the Early Years Register report (Monday 9 January 2012). The launch of the consultation received good online and offline coverage on the day of publication, and in the national papers the following day. Children and Young People Now focused on the proposal for childminders to complete training before registration, while Nursery World looked at changes to the way we will look into concerns and complaints. The Daily Telegraph and the Daily Mail both headlined with the intention for inspection to have a greater focus on children’s emotional development. Other online articles were written according to the press release. Jean Humphry’s quote was used in all of the articles. The news story about the consultation was viewed 1,656 times and the consultation was downloaded over 1,000 times in the first week. 65 users entered the consultation of which 56 submitted their responses.

· The announcement of intention to move to no notice inspection for all school inspections (10 Jan 2012). Through an exclusive interview with the Press Association HMCI announced his intention to move towards all school inspections being no notice. It was immediately picked up by a large range of media, including the BBC national and regional TV and radio news bulletins. National media included articles in the Times, Guardian, BBC Online, Daily Mail and a front page article in the Metro, as well as regional pick up in the Yorkshire Post not to mention trade articles in Community Care Magazine and Children and Young People Now. Additionally, HMCI spoke to the Times Educational Supplement (TES) about the plans. Coverage in the next day’s press was overwhelmingly positive, while as expected there was a certain amount of linkage to earlier stories of schools attempting to cheat Ofsted by manipulating things ahead of inspection. There were 14,500 page views on the statement online.
· The announcement of the intention to replace the satisfactory judgement with requires improvement (17 Jan 2012) To coincide with a summit at No 10 on coasting schools we announced the intention to scrap the ‘satisfactory’ judgment with a ‘requires improvement’ judgement and consequent changes to the time between inspections. A press notice was issued under embargo to print media and a series of broadcast interviews were undertaken on the day – including BBC Breakfast, The Today Programme and Radio Five Live.  Press coverage was extensive and generally very positive with prominent items in the Guardian, Times, Telegraph, Daily Mail, Independent, Metro, Daily Express and the Sun and a news in brief in the Financial Times. It was also picked up by TES and online outlets.
· The inaugural Social Care lecture (1 February 2012). John Goldup gave Ofsted’s first social care lecture at the London School of Economics (LSE). There were 100 Ofsted and external attendees from local authorities, other inspectorates and the voluntary and community sector who listened to our Deputy Chief Inspector deliver a thirty minute lecture on 'bureaucratic burden or force for improvement: can inspection square the circle?’ The lecture was introduced by HMCI, who outlined the importance of social care to Ofsted’s role. Following John’s lecture Baroness Sally Morgan chaired a panel session involving some of the country’s leading figures in children’s social care, including Matt Dunkley (Association of Directors of Children’s Services), Anne Marie Carrie (Barnardo’s) and Professor Eileen Munro (LSE). The Daily Telegraph (online) subsequently covered the lecture. John Goldup also did a live webchat with Community Care in February. The event was filmed and highlights, alongside an audio podcast, placed on the website and distributed to attendees and other key stakeholders and partners, accompanied by a short article from John reflecting on the issues discussed.
· High Expectations, high support and high challenge (1 February 2012) This report, which was launched at the inaugural social care lecture, explores how senior managers in 14 local authorities successfully implemented a range of strategies to better support their front-line staff working in child protection. The report was covered in Community Care, CYPN and in a small number of regional papers. The relevant page on the website has been visited by 1,400 people (as of early February).
· National Apprenticeship Week: Celebrating Success (7 February 2012). Ofsted released three examples of best practice in conjunction with National Apprenticeship Week and the Prime Minister’s announcement on Apprenticeship funding and Higher Apprenticeships. The three case studies were all highlighted in Ofsted reports as examples of best practice and helped to give a human aspect to many of the policy announcements on Apprenticeships by the Government during the week. The press release received regional broadcast coverage and online coverage.

· “A good education for all”: consultation on revisions to inspection frameworks (9 February 2012). There was extensive media coverage of the launch of the consultation on HMCI’s revision to the inspection framework for schools, ITE and FE inspection. The consultation was launched at the London Leadership Strategy ‘Good to great’ conference, in front of more than 70 headteachers, and the package was supported by earlier filming at an outstanding primary school with the BBC and the Sun the day before. A preview interview with Sunday Times was given for the Sunday before launch to set the context for the announcement. This generated a front page and inside story. On the day HMCI was interviewed on Daybreak, the Today programme on Radio 4, Radio 5, BBC London Radio, Channel 4 news and 10 regional radio stations. A lengthy feature piece appeared in the Sun on the following day with a range of coverage in the daily papers.

Online developments
11. Since the last quarter we have launched a number of website developments aimed at improving the user experience, following on from the results of the accessibility and usability audits.  These include a number of new features, including:

· ‘More Like This’ – providing users with links to resources that will be of interest to them based on what they are already looking at

· improving navigation by including drop down menu on our primary navigation links (Home, About Us, Inspection Reports, Resources, Get Involved, Contact Us)

· a new interactive glossary of terms to make it easier for the public to understand statutory and technical terms used by necessity in our site
· improved search capabilities with autocomplete and added RSS feeds for all search terms.

12. This period has also seen a substantial increase in Ofsted’s social media use, with all staff now having access to Twitter and You Tube. The number of our Twitter followers has now reached 4,400 (as of 8 February), with more than 100 tweets supporting our report launches and other activities during this period. The new Ofsted YouTube channel, established in November 2011, has now received 20,000 visits from practitioners interested in our video resources.

13. We are continuing to populate and promote the good practice section of our website and have formed a partnership with TES and Guardian which sends their readers to our materials as part of their learning resource offer.

14. Over the next period we are focussing on the following web developments:

· Placing the overall judgement on provider pages so users can quickly see the school judgement.
· An improved homepage design to allow additional news to be quickly and prominently highlighted.
· Ensuring that all academies display on the main site regardless of whether they have been inspected.
· Developing a mobile-optimised version of Parent View.
15. We have continued to promote Parent View through our website, tweeting opportunities and alongside the promotion of other Ofsted activities. In the current period we have established a much higher profile for Parent View on individual provider pages on the main Ofsted website, attracting more than 35,000 visitors to the site. We have enhanced the ability of parents who complete the survey to announce this on social media, and we are beginning to see a small number of notifications as a result of this. The results of our action mean that there are now 17,000 completed surveys (mid-February), with a third of schools registering at least one completed survey. 
Neil Greenwood

Head of Corporate Affairs and Communications
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