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	Issue
This paper reports on communications issues and activity during the period September to mid- November 2011 and sets out priorities and planned activity for the coming months. 




	Recommendations

The Board is invited to:

· note the progress being made

· comment on the forward look.



Introduction
1. This report provides a look back since the Board last met at key issues and external events that have impacted on Ofsted. It also notes scheduled upcoming events, and a more detailed oral update will be given on matters arising.

2. As reported at the last Board we continue to improve our communications planning through the weekly Communications Leadership meeting with HMCI, the Chair of Ofsted, the Executive Director, the Head of the Performance and Impact Unit, the Head of Communications and the Head of News. 

3. At these meetings immediate issues are raised and lines to take agreed, and plans and key messages for the coming weeks and months are reviewed. 

Looking back (September – November 2011)
Launch of the School Inspection Framework (launched 30 September 2011) spokesperson: HMCI

4. The launch of the Schools Inspection Framework attracted significant media interest. Miriam Rosen was interviewed on the Today Programme and BBC news outlets covered the launch throughout the day. There was coverage across the broadsheets, in particular the Times, Guardian and Independent. There was also coverage in a selection of tabloid newspapers. The quality of coverage was also good. Most articles featured our renewed focus on the quality of teaching; the only negatives were the Daily Mail’s treatment of our inspection focus on some minority groups, including by sexual orientation. There was considerable coverage of our plans to launch an online questionnaire (Parent View).
5. As well as our media coverage, more than 800 professionals, including headteachers and local education authority representatives attended the six dissemination events we organised, and video extracts from these events are now on our website.  In addition senior Ofsted inspectors took part in online seminar for the National College of School Leadership and a number of articles have been submitted to specialist publications to promote and explain the new arrangements.
6. The results of our activity resulted in more than 47,000 pageviews of the main ‘draft framework for school inspection from January 2012’ webpage and  26,244 downloads of the Framework itself. 
Consultation on the framework for inspections of accommodation in colleges (4 October 2011). Spokesperson: Lorna Fitzjohn
7. Ofsted launched a consultation on proposals to revise and streamline arrangements for the inspection of residential provision in further education colleges for students under the age of eighteen.  Ofsted announced that from September 2012, we propose to concentrate on five key judgements for colleges: overall effectiveness, outcomes for young people, quality of service, safeguarding and leadership and management.
8. The report was covered by Press Association in a straightforward way taking the wording from the Ofsted press notice. FE Focus for the Times Educational Supplement ran a short news item
Leadership of more than one school (22 September 2011). Spokesperson: Miriam Rosen
9. In a survey of federations where schools have joined together to raise standards, Ofsted reported that improvements have been seen in the three key areas of teaching and learning, behaviour and pupils’ achievement. The report looked at a sample of schools federated under one governing body and, in most cases, sharing an executive headteacher. 

10. Although this was essentially a good news story without a strong news angle we received good, non-controversial coverage in trade press and through broadcasters. There was excellent interest from Sky News TV and Sky News radio who interviewed Miriam Rosen.  The report was been re-tweeted by others, and DfE issued a minister’s welcome statement. Press Association ran the headline ‘Federated schools show improvements’. BBC Online News reported that School federations 'show success'. In the trade press there was positive coverage in the trade media. Children & Young People Now: ‘Ofsted lauds federated school system’. Regional coverage included papers in the Midlands and east regions
11. The results of our activity resulted in more than 2,881 pageviews of the main webpage and 1,615 downloads of the ‘leadership of more than one school’ resource itself. 

Parent View (launched 20 October) spokesperson: Chair, Baroness Sally Morgan. 

12. Ofsted Chair Baroness Sally Morgan undertook a series of bespoke briefings with select media to set the principles and purpose of Parent View out.  A particular emphasis was also placed on promoting the questionnaire to regional outlets with targeted localised releases issued
13. Parent View attracted moderate national coverage on launch date. Several broadsheets, tabloids and Sky TV covered the launch, as did a range of local radio stations. Local coverage was good, with more than 40 regional and local papers running Parent View stories.

14. The launch results were less than we had hoped for, but reflect the substantial coverage of Ofsted in the preceding days, as speculation mounted over the appointment of a new HMCI; and the coverage of Parent View three weeks earlier when we launched the School Inspection Framework.
15. The launch attracted more than 30,000 people to the site in the days immediately following the launch. This was further boosted by additional marketing of the site through partnerships with online parenting websites Netmums and Mumsnet, and the promotion of Parent View at teaching conferences. 

16. At the time of drafting some 81,000 people had visited the Parent View site, with some 8,800 registrations and 6,697 surveys completed. About 18% of the 22,000 eligible schools now have completed surveys, with approximately 410 schools showing results. There was a significant spike in visitors to the Parent View site on 22 November coinciding with the launch of this years annual report and the associated media attention.
17. We continue to promote Parent View through a variety of channels, including our staff and additional media activity, including letters to editors in large provincial papers. We are enhancing out website and improving reciprocal links between Ofsted’s main website and Parent View.
18. Our analysis of take-up shows, however, that leveraging head-teachers offers the best chance for improving survey completions. At one school, where the headteacher made Parent View a major item in his parent newsletter, 77 parents completed the survey. We are placing communication with schools and headteachers at the centre of our on-going communication actions.

Improving science in colleges (14 October 2011) Spokesperson Matthew Coffey

19. This report identified the factors which helped 15 further education and sixth form colleges in England to maintain or improve the quality of their science provision and provides recommendations for further improvements.
20. Coverage was limited to trade publication. This included a ‘news in brief’ piece in the Times Education Supplement and article in the online magazine Teaching Personnel.  There was also a detailed piece in Royal Society of Chemistry’s Education and chemistry magazine specifically aimed at the scientific community. 
21. The results of our activity resulted in more than 1,200 pageviews of the main webpage and  660 downloads of the resource itself. The associated press & news releases were viewed over 1,900 times since their launch on the 14th October.  

Ages of Concern: Learning lessons from Serious Case Reviews  [April 2007– March 2011 Serious case reviews annual report] and Edging Away from Care (26 Oct 2011): Spokesperson: John Goldup
22. These two reports were launched jointly. The first was a thematic analysis of 482 serious case reviews Ofsted evaluated between 1 April 2007 and 31 March 2011, focusing on reviews that concerned babies less than one year old and young people aged 14 or above. Edging Away from Care analysed a small sample of local authorities and their partner agencies and looked at how services successfully support young people, who are at risk of coming into care, to remain living at home.
23. The reports received good coverage in broadcast, print and online media. The focus of the media coverage, as predicted, was on the serious case reviews of babies and some, highlighted the gaps within health.

24. However, for the Edging away from care we succeeded in delivering in-depth articles in Society Guardian and Community Care. This was partly due to the fact that we were able to send the reports under embargo well in advance of publication and were able to arrange case studies for interviews.

25. John Goldup did pre-record interviews with Sky TV and Sky radio, and BBC 5 Live, and a live radio interview with BBC London. Children's Minister Tim Loughton and Chris Cuthbert, for children's charity the NSPCC, both supplied a quote to the Press Association.
26. The Age of Concern full report was downloaded over 1,800 times in the first month, with the associated news story & press release viewed over 3,500 times.  In comparison the Edging Away from Care report was downloaded over 1,300 times.
Children’s Services Assessment (8 Nov 2011) Spokesperson: John Goldup

27. This was the annual assessment of the quality of children’s services for each local authority.
28. The Times covered the announcement with the headline ‘record number of councils are failing children’.  There was considerable regional media interest, with John Goldup interviewed live with BBC Radio Stoke. All the main trade magazines covered the announcement including Local Government Chronicle, Municipal Journal, Community Care and Children and Young People Now. There were numerous pieces of online coverage from regional BBC news as well as regional papers. To date there have been 45 online articles about the assessments.
29. The CSA outcome letters were made available online as PDFs with a total of 14,722 downloads, with Staffordshire being the most popular with 526 downloads.  The news story received 3,000 pageviews and the press release over 1,000 pageviews .  

Good Practice in Mathematics – (13 November 2011) Spokesperson: Jean Humphrys

30. The report analysed the best grounding in maths at primary school level and the fundamental importance of these skills  to children’s future success in education, life and at work in today’s mathematical world. It looked at good practice in primary mathematics and how 20 schools successfully taught arithmetic, a key component of mathematics.  
31. We published this good practice guidance on a Sunday, given its content was well matched for weekend papers. The Sunday Express covered the story and a brief item, longer online, was run in the Sunday Telegraph. Jean gave a syndicated interview for Sky News Radio with a potential reach of 350 commercial radio stations. The Times also followed up with coverage on the Monday.
32. The good practice in primary mathematics resource has been viewed over 4,500 times and downloaded a total of 2,745 times.
HMCI’s Annual Report (22 Nov 2011) lead spokesperson Miriam Rosen 
HMCI’s Annual Report (22 Nov 2011) lead spokesperson Miriam Rosen 

33. The Annual Report was launched at a press conference on the morning of 22 November with an invited audience of around 20 journalists in attendance.  HMCI presented the key elements of the report and responded to a variety of questions.  She then undertook a series of interviews with the BBC and Sky News. These were live with BBC News Channel, Sky News on the Adam Boulton show and BBC Radio Five Live, with pre-records for BBC and Sky bulletins. 

34. The key themes of the press activity focused on provision - schools, colleges and social care - which remains stubbornly satisfactory; the quality of teaching and the difference in quality of provision for more and less affluent sections of the community.  This detail was generally followed up by media coverage, with all the national daily papers covering the report including two editorial items.  Bespoke briefings were also given to relevant trade sector press with John Goldup, Matthew Coffey, Sue Gregory and Jean Humphrys all providing detailed insight to their respective outlets. 

35. In addition Mike Cladingbowl, Sean Hanan and Anne Pitt undertook a series of interviews around the country with local radio and newspapers backing up 46 targeted press releases that were issued.  In total 27 interviews were undertaken around the country, leading to substantial coverage.

36. Web traffic to the site has been good. During the first week since the launch of the Annual Report over 6,000 copies of the PDF report were downloaded (up from 4,000 last year during the first week). There were more than 900 pageviews for the press release, which is more than three times that of last year. The four videos we produced were viewed 680 times on You Tube, with a further 260 downloads from ofsted.gov.uk.  
37. This year we published our first ever interactive ‘page turning’ version of the Report, which was viewed by more than over 780 site visitors.
38. Finally, the Annual Report was mentioned in more than 150 tweets, with users highlighting a number of the statistics mentioned in the commentary, and 150 blogs mentioned the report – including journalist Mike Baker, whose blog entry was extensively retweeted.
Other communications activity
39. In September, Ofsted’s website underwent usability and accessibility testing by two specialist agencies. These were repeats of tests we carried out in 2009/10, with Ofsted’s previous website.
40. Broadly, both the usability and accessibility reports have reported considerable improvements on comparable audits undertaken nearly two years earlier. In particular, the usability report highlighted:

“The visual style is inviting… navigation is straightforward… resources are valuable… and search works well.” Importantly, the usability test data shows that the new design has resulted in improvements in task completion and user satisfaction. For example, in comparison to the audit in 2009, the ability to find an inspection report rose from just 8% in 2009 to 90% in the latest audit.

41. The RNIB accessibility audit finds that ‘The Ofsted website has clearly been built with a focus on accessibility.” It highlighted a number of areas of good practice for the New Media Team to build on.

42. Both reports highlight areas for improvement; none are particularly surprising. On usability, site content raised most issues; on accessibility, minor technical issues will require a programme of work. Improving both of these areas will be a priority for Communications, and particularly the New Media Team, for the remainder of this financial year.
Forward Look

43. We will update the Board orally on our plans at the meeting with reference to the Ofsted Forward Plan. Key Ofsted activity over the coming months are set out below:

· Choosing to volunteer (5 December) The aim of this small scale survey is to develop a better understanding of the connection between volunteering and learning. This survey considers the benefits of volunteering for learning and the characteristics of effective management of volunteering.
· ICT in schools 2008 - 2011 (w/c 12 Dec) A triennial report on the quality of ICT education in schools. Richard Brooks is the designated spokesperson
· Publication of final school inspection framework documents (w/c 12 Dec) will be used to further promote the beginning of the new arrangements 
· Moving English forward: action to raise standards in English (tbc w/c 23 Jan) One of the main triennial thematic.  As well as reviewing the current state of the teaching of English in primary and secondary schools the report sets out to answer the question: how can attainment in English be raised in order to move English forward in schools.
· Supporting social workers (end Jan tbc) 

This survey evaluates the quality of support that social workers dealing with children in need receive, triangulating evidence from interviews with individual social workers, interviews with service managers and detailed reviews of both case files and supervision records.

Neil Greenwood

Head of HMCI’s Performance and Impact Unit
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