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Audit Committee Update
	Summary

This paper covers the minutes of the Audit Committee on 25 July 2011


	Recommendations

Ofsted Board members are invited to receive the minutes of the 25 July Audit Committee meeting.


Summary
1. The Audit Committee held its second meeting of 2011-12 on 25 July 2011. The minutes of this meeting can be found in Annex A.
Annex A

Ofsted Audit Committee 

25 July 2011

Aviation House, Room 602

Draft Minutes

Present 

Chris Trinick - Chairman

Ofsted Board Member 
John Roberts



Ofsted Board Member

Vijay Sodiwala


Ofsted Board Member 
Museji Takolia


Ofsted Board Member

Richard Harbord 


Independent Committee Member 

In attendance

Miriam Rosen



HMCI and Accounting Officer

Darryl Nunn



Director, Finance & Resources

Sue Gregory



National Director, Delivery

Barny Todd



Divisional Manager, Finance

Adam Stock
 


Internal Audit (Deloitte)

Sid Sidhu



External Audit (National Audit Office)
Kirsten Hubble 


Corporate Governance Manager
Karen Shepperson


Head of HR (for item 10)

Apologies



Ian Dickerson, Head of Audit and Risk 






David Noon, Internal Audit (Deloitte) 





Paul Oliffe, External Audit (National Audit 




Office)

Summary of Action Points

	Consideration of the External Audit Final Management Report
	Darryl Nunn to ensure that a meeting is scheduled at the appropriate time in 2011-12 year end process to discuss the Audit Completion Report.



	Annual Report of the Audit Committee
	Darryl Nunn to reorder paragraphs 1-3 and redraft the last sentence of paragraph 1.



	Progress on Ofsted’s Evaluations of Serious Case Reviews
	Sue Gregory to include a section on staffing implications in the next paper. 

 


1.
Chairman’s introduction, declarations of interest and minutes 
and matters arising

1.1 Chris Trinick opened the meeting and noted that apologies were received from Ian Dickerson and David Noon.
1.2 There were no declarations of interest.
1.3 The Committee accepted the minutes as an accurate record of the Audit Committee meeting on 28 April 2011 subject to some clarification amendments and revised numbering of the paragraphs.
1.4 There were no matters arising from the last meeting.

2.  
Internal Audit Update

2.1 Adam Stock reported on progress on commissioned audits. The Risk Management audit report was in draft, Adam was currently reviewing both the Corporate Governance and FOI audits, the Inspection Planning audit fieldwork had been delayed to accommodate staff availability and the Applications Security Review would be completed at the end of the week.
2.2 The Audit Committee noted the progress made in delivering the 2011-12 Audit Plan.

3.  
Issued Internal Audit Reports

3.1 Deloitte had carried out an interim follow up review of the agreed management actions following the 2011-12 audit of Procurement and Contract Management. Adam Stock reported that the findings had not yet been incorporated into Ofsted’s internal tracker for the completion of audit recommendations. 
3.2 The Audit Committee noted, and was content, with the progress made so far. It was noted, in particular, that further work was still required to update the Contracts Database. 

4. Progress against Audit Recommendations Reports

4.1 The Audit Committee noted the good progress against audit recommendations up to 7 July 2011.

5.  
Consideration of the External Audit Final Management Report

5.1 The Audit Completion Report, summarising the key matters arising from the audit of the 2010-11 financial statements, had been circulated to the Committee in correspondence on 3 June 2011. The Committee had endorsed management’s reasons for not correcting the unadjusted misstatements but had raised concerns about the endorsement process. 
5.2 The Committee agreed that it was important to meet to discuss the Report the following year. It was agreed that the Committee might therefore meet 6 times, instead of 5, and the meetings would be evenly spaced throughout the year. 

Action: Darryl Nunn to ensure that a meeting is scheduled at the appropriate time in 2011-12 year end process to discuss the Audit Completion Report.

6.    
  Annual Report of the Audit Committee

6.1 Chris Trinick presented the Annual Report covering the work of the Committee during 2010-11, providing assurance that the Committee had discharged its responsibilities in accordance with its terms of reference.
6.2 The Committee highlighted that the report was to the Board, not the Accounting Officer, and paragraph 2 would need to be redrafted. 
6.3 Darryl Nunn agreed to reorder paragraphs 1-3 and to redraft the last sentence of the second paragraph – ‘The Committee acts in an advisory capacity and has no executive responsibilities’ – to reflect the terms of reference at Annex A. 

Action: Darryl Nunn to reorder paragraphs 1-3 and redraft the last sentence of paragraph 2.

7.
Strategic Risks
7.1 Darryl Nunn reported that the Executive Board and the Risk Management Group had aligned the strategic risks to the Strategic Plan themes. Reporting methods had been reviewed and were in the process of being improved.
7.2 The Committee was content with the changes that had been made to the Risk Register and the much tighter focus on strategic risks. 
7.3 Darryl Nunn confirmed that the new website was due to launch at the end of the week. 

8.
Operational Performance Report

8.1 The Audit Committee noted the progress against performance targets for the period ending 31 May 2011, and Sue Gregory updated the Committee on June performance which shows good improvement in most areas. 
8.2 Sue Gregory reported that there had been a shortfall in inspector capacity which had impacted on the children’s homes target. The shortfall would be met once the new Social Care Regulatory Inspectors would all be fully trained by November 2011.  
8.3 Sue Gregory also reported that the childminders target had not been met. There were a number of timeliness issues and action was being taken. The Audit Committee noted this and requested that Sue Gregory inform the Committee if this continued to be an issue. 

9.
Finance Report

9.1 Darryl Nunn reported that there had been a £1m underspend against the total profiled budget as at May 2011, and a forecast position for the year of £2.7m underspend against the total budget. The vacancy rate had increased from 7.8% in April to 8.8% in May, against a budgeted vacancy factor of 4%. 
9.2 The Committee discussed whether Ofsted would release some resources as part of the new government budget exchange process. Darryl Nunn explained that we would look at whether this would be sensible at the half-year review stage, but it was a significant commitment. 

10.
Next Generation HR Programme

10.1 Karen Shepperson outlined the expected areas of savings from the Next Generation HR programme, including savings in recruitment administration. Ofsted would not be an early adopter of the full range of expert services but would utilise those services that would reduce costs. 
10.2 The Audit Committee expressed unease at the level of risk that would need managing. Moving to centralised HR services would require a big cultural change within Ofsted and some felt that training for managers would be key. It was important to ensure there were clear service level agreements/contracts that set out the services that would be delivered and to what quality and it was important to ensure value for money.
10.3 The Audit Committee agreed the direction of travel in principle, with some reservations, and asked to be kept informed of progress. 

11.
Progress on Ofsted’s Evaluations of Serious Case Reviews

11.1 Sue Gregory reported that it was not yet known when Ofsted’s role in evaluating serious case reviews would end which had implications for ensuring there was ongoing support of high quality for this work. The Committee noted the position and agreed it was important to understand the staffing implications at the next meeting. 

Action: Sue Gregory to include a section on staffing implications in the next paper. 

12.
Any other business

12.1 The next Audit Committee meeting would be on Thursday 29 September.
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