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	Summary

Ofsted Board members are invited to sign off the final Strategic Plan 2011-15 and refreshed Departmental Business Plan 2011-15 for publication. This paper sets out the revisions made to both plans following a period of external consultation on the draft Strategic Plan.  





	Recommendations

The Board is invited to:

· comment on the revised Strategic Plan 2011-15, 
· comment on the revised Departmental Business Plan 2011-15, and
· note the plans for publication on Ofsted’s website.




Introduction

1. Following agreement at the Ofsted Board in May, the draft Strategic Plan was published for external consideration, with the intention to re-publish the plan in the autumn in light of any comments received.
2. Ofsted’s Departmental Business Plan 2011-15 was published in November 2010 with a commitment to refresh the plan on an annual basis.

Strategic Plan 2011-15


3. The draft Strategic Plan 2011-15 was published to Ofsted’s website for public consultation between 10 June and 26 August 2011. The link was also sent to our nationally representative panels made up of parents, children, young people and learners.

4. Feedback overall was positive, with proposals to update the public website particularly well received.  Specific comments included;

“It looks very good and seems very clear. I only skimmed it because I do trust Ofsted. But the sections on ‘what we will do’ are very clear.”

5. A detailed list of changes made to the draft Strategic Plan 2011-15 can be found at annex A.

Departmental Business Plan 2011-15

6. The Departmental Business Plan 2011-15 was published in November 2010. Ofsted is not required to publish a Departmental Business Plan but has done so as a measure of transparency and good practice. When the report was published Ofsted committed to refresh the plan on an annual basis. The plan has now been updated to reflect progress and to maintain consistency with the Strategic Plan.

7. A detailed list of changes made to the Departmental Business Plan 2011-15 can be found at annex A.

Reporting on progress 

8. The Strategic Plan 2011-15 and Departmental Business Plan 2011-15 contain performance measures which we have committed to track and report on annually. Performance against the measures within the Strategic Plan will be reported as part of the Annual Report and Accounts. The draft Annual Report and Accounts will be submitted to Ofsted Board for comment in May 2012.

Next steps

9. If agreed, the Strategic Plan 2011-15 and the refreshed Departmental Business Plan 2011-15 will be published externally on the Ofsted website and shared with key stakeholders. We will also undertake internal communications work with staff to ensure the values and priorities are embedded in their work and our business planning. The Plans will be reviewed annually.  
 
Neil Greenwood
Head of HMCI’s Performance and Impact Unit
Changes made to the Strategic Plan 2011-15 and the Departmental Business Plan

        Annex A
	Strategic Plan
	What we have changed
	Rationale for change

	Page 4
	We have amended the line

‘In schools and colleges, this will mean focusing sharply on key areas, particularly teaching and learning, and no longer routinely inspecting the very best unless concerns emerge about their performance.’

to

‘In schools and colleges, this will mean focusing sharply on key areas, particularly teaching and learning, and on those providers whose performance is weakest.’
	To avoid anticipating the final policy direction in the Education Bill currently going through parliament.

	Page 4
	We have amended the line 

‘At the same time we have been re-focusing inspection on the fundamentals’

to

‘At the same time we have been recommitting to the fundamentals’.
	To avoid suggestion that we had not been focusing inspection on the fundamentals previously. 

	Page 5
	We have removed the line

‘Over the next few months we will seek people’s views on the plan before publishing a revised version in the autumn.’
	To reflect that the document is no longer out for consultation.

	Page 5 
	We have changed HMCI’s name from Christine Gilbert to Miriam Rosen.
	To reflect the change in leadership.

	Page 6
	We have amended the line

‘Inspectors will spend more time directly observing practice for children and learners’ 

to

‘Inspectors will spend even more time directly observing practice for children and learners’ 
	To avoid suggestion that previous inspection did not observe practice.  

	Page 7 
	We have amended the line
‘Behaving with integrity – we work without fear or favour and report on the basis of evidence. We listen and respond to what people tell us about the services we inspect and regulate, and about the way we work.’

to 

‘Behaving with integrity – we work without fear or favour and report on the basis of inspection and regulation evidence. We listen and respond to what people tell us about the services we inspect and regulate, and about the way we work.’
	As suggested by HMCI.

	Page 10
	We have amended the wording underpinning the better public involvement strategic priority from

‘ensuring that people’s views and experiences inform how and when we inspect and regulate: and empowering people with the information they need to hold services to account.’ 
to

‘ensuring that people’s views and experiences inform how and when we inspect and regulate: and empowering people with the information they need to make choices and hold services to account.’
	As suggested by Lorraine Langham. 

	Page 12
	We have amended the line 

‘Ofsted will work to improve the lives of children and learners of all ages and will report its progress against the outcomes they achieve, including:’

to 

‘Ofsted will work to improve the lives of children and learners of all ages and will make use of available data to report on progress against the outcomes they achieve, including:’
	Amended to reflect the fact that some data required to report on our progress against these actions has yet to be developed and agreed by other departments, such as the Department for Education and Department for Business Innovation and Skills. 

	Page 12
	We have amended the outcomes that we will report progress against from:

· how well children across England do at school, including:

· readiness for school

· reading at age 6

· attainment at age 11

· attainment at age 16

attainment at age 19

· how well children from different backgrounds do at school in comparison with their peers, including:

· looked after children

· children from disadvantaged backgrounds

children with special educational needs

· what children and young people do on leaving school

· what young people and adults do on leaving further education

· how well children and young people are being protected from harm (informed by the recommendations arising out of the Munro review of child protection).

to

· how well children do in early years

· how well children across England do at school, including how well children from different backgrounds do in comparison with their peers 

· what young people and adults do on leaving school and further education

· how well young people and adults do in further education

· how well adult learners do in acquiring skills and improving their employability

· how well positive outcomes and life chances are promoted for all vulnerable children and young people

· how well children and young people are being protected from harm 

· how well looked after children do in comparison to their peers.
	Following discussion at Executive Board to ensure a good balance of focus across all of Ofsted’s remit. 

	Page 15
	We have amended the line

‘make more use of the information available to us, including from those using services, in order to determine whether inspection is necessary’

to

‘make more use of the information available to us, including creating new opportunities for those using services to provide their opinion of how well services are doing, in order to determine whether inspection is necessary’
	To more closely reflect the development of the Parents’ Survey. 

	Page 17
	Have amended the boxed text to reflect new wording against the Strategic Priority.
	Corresponds with wording change made to page 10.

	Page 18
	We have amended the line 

‘increase opportunities for those using the services we inspect and regulate to let us know about their experiences and what matters to them, including new opportunities arising from developments in digital media’

to 

‘increase opportunities for those using the services we inspect and regulate to let us know about their experiences and we will listen to what matters to them.’

and have moved the reference to digital media into the following line

‘make better use of online technology and digital media when making information available and engaging with people about our work, making our website easier to use and more interactive’.


	To reflect discussion at Executive Board about the importance of listening to those who use the services we inspect and regulate. 

	Page 18
	We have amended the line

‘make the information we hold about the quality of the services we inspect and regulate more accessible, so that it can be analysed and learnt from’

to

‘make the information we hold about the quality of the services we inspect and regulate more transparent and accessible, so that it can be analysed and learnt from’
	To clarify the contribution this makes to the government’s transparency agenda.

	Page 18
	We have amended the line
‘work with the media to make sure how we work and what we find in our inspections are reported accurately and to relevant audiences.’

to 

‘work with the media to make sure that how we work and what we find in our inspections are reported more accurately and to relevant audiences.’
	As suggested by HMCI we have amended to ensure the commitment is realistic. 

	Page 21
	We have removed the reference to achieving gold Investors in People accreditation in 2012.
	As suggested by HMCI.   

	Page 23
	We have changed HMCI’s name from Christine Gilbert to Miriam Rosen and updated the names of Ofsted Board members.
	To reflect the change in leadership.


	Departmental Business Plan
	What we have changed
	Rationale for change

	Throughout
	Where the original published plan was incomplete there was explanatory text to say how we would further develop the plan. This has been updated to reflect the fact that these changes have now been made. 
	Explanatory text no longer required.

	Section A – vision
	Updated to reflect the wording used in the Strategic Plan 2011-15
	Consistency 

	Section B –priorities
	Updated to reflect the wording used in the Strategic Plan 2011-15
	Consistency 

	Section C – structural reform plan
	Updated to reflect the wording used in the Strategic Plan 2011-15
	Consistency 

	
	Updated to accurately reflect where work has been started or completed.  Advised not to amend dates / actions by the Department for Education.
	Dates and actions to remain as published in November 2010 to ensure consistency with the Department for Education’s business plan. 

	
	Removed commitment to monthly reporting. Will instead be reported publicly in the Annual Report and Accounts.
	Advice received that monthly reporting not required and made judgement that would not be valuable to pursue independently because of infrequency of the deadlines.

	
	Removed ‘milestones’ section.
	To ensure consistency with other business plans.

	Section D – departmental expenditure
	Have amended the table of spending 2011/12 – 2014/15 to reflect new layout as found in the Department for Education’s business plan.
	To ensure consistency with other business plans. 

	
	Added a bubble diagram for planned departmental expenditure 2011-12.
	To ensure consistency with other business plans.

	
	Common areas of spend have been updated to reflect approach taken across government. 

Figures have been included based on 2010-11 data following publication of the Annual Report and Accounts 2010-11.

Spend with small and medium enterprises and voluntary and charitable sector organisations not available this year.  The wording 

‘In 2010-11 Ofsted did not record spend with Small and Medium Enterprises and with Voluntary and Charitable Sector organisations.’ 

has been used for consistency with the BIS business plan.  
	All actions taken to ensure consistency with other business plans and to ensure the most up to date financial information and benchmarks are used.

	Section E – transparency 
	Impact indicator data has been updated:

· ‘outcomes of inspection and regulation activity’ has been revised to provide a clearer picture of the new data being made available as official statistics

· the detail about DfE and BIS indicators that we will contribute to has been revised as we are now clearer about precisely which datasets we will use to monitor progress
	To provide a clearer explanation of the types of data that we will make available and use to report on.  

	
	Lorraine Langham has been named as the Executive Board lead on transparency.
	To reflect re-organisation of responsibility within the Executive Board. 
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