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ITEM 4

Action Log


Board action log – updated since 5 April
	Board meeting
	Action arose from the discussion on
	Action
	Status
	Update

	24 May 2011
	HMCI’s Update
	· Send an updated senior staff structure chart to Board members.
	Closed 
	Emailed to Board on 4 August 2011 and included in induction packs.

	
	
	· Review the scheduling of survey reports to see whether one or two more could be published in August.
	Closed
	The scheduling of survey reports was reviewed, and two survey reports were published in August: “An evaluation of approaches to commissioning young people’s services” on 8 August and “Progression post-16 for learners with learning difficulties and/or disabilities"

	
	
	· Consult in the autumn with key stakeholders on the proposed survey programme.
	Closed
	Learning and skills stakeholders were consulted at a seminar on 28 July. Further seminars are planned for the Autumn for other remits. The Department for Education will also be asked to propose possible survey topics for consideration.

	24 May 2011
	Evaluation of Board performance
	· Add a development session to agree the process and format for the Evaluation of Board performance 2011/12 to the September 2011 agenda.
	Closed
	The Chair requested that this be taken at a Chair’s committee meeting (as set out in the Corporate Governance Framework). It has been added to the agenda for the next Chair’s Committee to be scheduled in October 2011.

	
	Evaluation of Board performance
	· Add an annex to the Evaluation of Board performance report showing Board member attendance at each meeting.
	Closed
	An annex was added to the evaluation.

	
	Board engagement
	· To develop a plan of engagement activities for Board members including planned consultation events and regional meetings with groups of providers and those using services we inspect or regulate.
	Closed
	This is a discussion item at the meeting on 20 September. A grid of upcoming planned events is now circulated with the Board update.

	
	
	· Board members to send confirmation of the engagement events they would be willing to do in advance of a further discussion in September.
	Closed
	Responses were received from all Board members.

	
	
	· Increase staff awareness of the Board members by using messages for staff and by attending staff conferences.
	Closed
	A grid of upcoming planned events is now circulated with the Board update. Vijay and Sally have both attended School Inspection Framework dissemination events.

	24 May 2011
	IS Strategy
	· Agree the IS Strategy as soon as possible and keep the IS Strategy under review at the Audit Committee meeting.
	Closed
	On the agenda for the September Audit Committee.

	
	Strategic plan
	· Make the two proposed additions to the draft Strategic Plan before publication on the website.
	Closed
	Revisions were made to the Plan.

	
	Corporate Plan: Review of progress
	· Circulate a detailed note on handling complaints against Ofsted to the Board in advance of the next Board meeting.
	Closed
	Circulated to Board as part of the Board update on 15 September.

	
	Corporate forward look
	· Put the corporate forward look on the agenda of each Board meeting.
	Closed
	Added to the forward programme of work.

	
	Spending review planning
	· Provide an update/updates for the Board on the Spending Review in advance of the meeting in September and to keep John Roberts, in particular, up to date on spending review work.
	Closed
	Darryl met with John Roberts on 9 August to discuss Spending Review work. An update is included in the papers for the Board meeting on 20 September 2011 (item 15).

	
	
	· Add a spending review planning item to future Board agendas.
	Closed
	Added to the forward programme of work.
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