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Ofsted Board Tuesday 24 May 2011
Room 602, Aviation House

Tea and coffee from 10.00am
Board meeting 10.30am – 1.00pm
Lunch 1.00pm – 1.30pm
Development session 1.30pm – 3.00pm
    Board meeting
 
 



           10.30am – 1.00pm 
1.
Apologies
2.
Chair’s introduction

3.
Declarations of interest 

4.
Minutes and matters arising
5.
Non-executive update

For discussion
6.
HMCI update 

                        

         Christine Gilbert
7.
Evaluation of Board performance



Neil Greenwood
To discuss the annual evaluation of Board performance.
8.
Board engagement 





Christine Gilbert

To set out proposals for Board member engagement with those who use the


services Ofsted inspects and regulates throughout the year.
9. 
IS Strategy

 
   


      

        Peter Duffy


To discuss the new strategy.

For decision

10.
Strategic Plan
  Neil Greenwood

To approve the Strategic Plan.

For noting
11.
Equalities 







 Richard Brooks


To note and comment on performance delivery against the
Equality Action Plan 2010-11.
12. 
Corporate Plan: review of progress 
  Neil Greenwood

To receive and note the annual review of
performance against Ofsted’s Corporate Plan.
13.
‘Dashboard’ performance report                    
  Neil Greenwood 
 

To note and comment on the latest monthly ‘dashboard’ 

operational report. 

14.
Corporate Forward Look
    Christine Gilbert

  To note key milestones against our Strategic Priorities with a focus on the ‘Moving 


Forward’ Project (Darryl Nunn).
15.
Audit Committee update 
 Chris Trinick
To receive the minutes of the Audit Committee meetings on 22 March 2011 and 28 
April 2011.
16.
Finance report 
     Darryl Nunn

To note and comment on the preliminary outturn, subject to audit.
17.
Spending Review Planning 




       Darryl Nunn


To note spending review proposals. 
18.
Communications report                                                       Neil Greenwood

To note and comment on current and future communications 

activity.
Date of next meeting 







    To note
The next meeting will be held on 20 September 2011.
19.
AOB

Lunch








           1.00pm – 1.30pm

Development session




    
                1.30 – 3.00pm

New School Inspection Framework
(2012)


    Patrick Leeson
To update the board on the proposed changes to the inspection of maintained schools and provide an overview of the consultation responses.
Education Committee report


         Christine Gilbert/Sally Morgan
Responding to the Education Select Committee Report into the role and performance of Ofsted. 
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