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	Summary
This paper presents the review of the Corporate Plan 2010-2011 to the Board for information. The review allows the Board to see how we have performed against the activities and milestones set out in the Corporate Plan during the year.

The paper explains the purpose of the Corporate Plan and gives details of how we monitor our performance against the activities it sets out. A single page summary for each of the six strategic priorities notes our progress so far and any issues or concerns arising. 




	Recommendation

The Board is asked to note the review of the Corporate Plan 2010-11.




Issue

1.1 The review of the Corporate Plan 2010-11 is presented for information. This covering paper gives background to the Corporate Plan and the methods used for reporting our performance against the activities and milestones it contains.
The purpose of the Corporate Plan
2.1 The Corporate Plan underpins the Strategic Plan, setting out how the Strategic Plan will be implemented and resourced during the period in question. The Corporate Plan flows directly from the Strategic Plan, and is linked to the six strategic priorities. The plan covers a 15 month period from April 2010 until July 2011. Under each of the strategic priorities, it sets out a small number of specific objectives, each of which has a number of activities and milestones associated with it against which we are able to monitor and assess progress. 
2.2 The Corporate Plan is, in turn, supported by Directorate Plans, by more detailed divisional plans, and by individual Performance and Development Plans for each person in Ofsted. Together, these form a ‘golden thread’, which links individual and team performance to the achievement of our strategic priorities, and ensures that everyone working in Ofsted understands how their work contributes to those priorities. 
Measuring performance against the Corporate Plan

3.1 Each activity in the Corporate Plan has an associated set of milestones which mark out key points for the activity as it moves through the year. Each activity has a named Lead Director and a named Contact Officer whose responsibility it is to ensure that these milestones are being met, or, where there is slippage, that appropriate remedial action is being taken. 
3.2 The Executive Board reviews progress against the Corporate Plan quarterly, using the following RAG (or ‘traffic light’) system:

	Work on course against planned timescales.


	GREEN 
(on track)

	Performance below target, but actions and resources in place to ensure milestone will be achieved within required timeframe.
	AMBER 
(minor slippage)

	Milestone will not be met or has not been met within timescale, and/or additional resources or actions will be required to achieve the target.
	RED 
(major slippage)

	Target has been met


	BLUE 

(complete)


3.3 Each quarter I check directorate submissions to ensure they are accurate and complete in a robust challenge process. A summary note is also produced on the progress under each of the strategic priorities in order to help focus monitoring and discussion at Executive Board meetings. At the start of this month, the Executive Board considered the attached notes on each of the priority areas (Annex A) which record the position at the end of March 2011, in conjunction with the full Corporate Plan 2010-11 (Annex B).

3.4 Members of the Board are invited to note the summary report. The full Corporate Plan 2010-11 which is attached at Annex B contains more detailed information. Where activities due to be completed by the end of March 2011 were not met, there is an explanation of the reasons for this slippage, corrective action in place and revised timescales included beside the activity.
Neil Greenwood, Head of HMCI’s Performance & Impact Unit
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