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Home Office Science Advisory Council – 25 June 2015 - Minute 

1. Welcome, Introductions, and apologies  

1.1 The Chair welcomed attendees to the Home Office Science Advisory Council 
(HOSAC) meeting. 

1.2 A list of attendees and apologies is attached at Annex A and a list of agreed actions 
is at Annex B. 

2. Minutes, actions and matters arising 

2.1 Prof Delpy noted an error in the wording of paragraph 4.3 in the previous minutes 
and agreed to provide an appropriate correction.  Subject to this change the 

minutes were adopted. 

2.2 All actions have been completed. 

2.3 Judy Ellis provided feedback on her visit to the Centre for Applied Science and 

Technology (CAST).  
 

Action 1:  Secretariat to circulate date for next visit to CAST.  

Action 2:  Prof Delpy to provide a correction to the wording in paragraph 4.3 of 20 
April minutes. 

3. Home Office Research and Development priorities (2015-16) 

3.1 Prof Silverman provided a brief summary of the Department’s current and future 

research priorities. 

3.2 Prof Skinner asked about the role of statistics and data analytics, as a science, in 
the proposals.  Prof Silverman described the different views of statistics in 

government ranging from data collection to data analytics.  Alan Pratt commented 
on the importance to the Home Office (HO) of data analytics and its ability to help 

deliver the department’s science and research.  Prof Silverman suggested inviting 
the HO Chief Statistician to a meeting to discuss collecting and publishing HO 
statistics. 

3.3 Alan Pratt wanted to discuss with Council members any areas where they felt there 
may be a lack of expertise or gaps in knowledge and also how best these could be 

explored.  Options considered were a “deep dive” into two or three issues via 
correspondence outside the meeting, or looking at a specific topic at a future 
meeting (see action 8). 

Action 3: Secretariat to invite HO Chief Statistician to meet with HOSAC.  

4. HOSAC Future Format 

4.1 Council members discussed how HOSAC should be constituted and work in the 
future.  There was agreement on using small short term task and finish groups, co-
opting expertise into the Council when needed, utilising remote working where 

appropriate and that these changes should be reflected in the Terms of Reference.  
The Chair accepted a point made by Prof Delpy that moving to a more dispersed 

way of working will require a good communication mechanism to ensure all Council 
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members are networked into the various work streams.  Members also agreed to 
produce an annual report which should align with the financial year. 

4.2 Members also asked to continue to receive regular updates on HO science and 
research activities along with details of exhibitions and seminars.  Prof Silverman 

also agreed to circulate the HO Science in-house magazines.  

Action 4: Secretariat to circulate details of HO Science and Research activities 
including exhibitions and seminars including related presentations. 

Action 5: Secretariat to update Terms of Reference as appropriate.  

5.   Office of Security and Counter Terrorism (OSCT) Peer Review 

5.1 Prof Silverman told members about a proposed peer review of OSCT by HOSAC.  
Once the structure of the review has been agreed, the Secretariat will contact 
HOSAC members on their availability to participate.    

Action 6: Secretariat to contact HOSAC members about the OSCT peer review. 

6. Science collaboration between the United States of America and the Home 

Office 

6.1 Dr Iain Williams gave a presentation about his role liaising between the HO and the 
USA.   

6.2 His presentation included explanations of the US police and serious organised 
crime roles, collaborative work between OSCT and US Government departments, 

and areas of collaboration between the UK and US Dept of Homeland Security 
(DHS). 

6.3 Dr Williams described some of the benefits of jointly funded projects, for example, 

access to tools and technologies for testing and standards, increased 
technology and policy options for assessment, access to new licensed technologies 

and inward investment. 

7. Decision support for Operations (DSO) Unit 

7.1 The Head of DSO gave a presentation about her role and the work of her unit 

which uses a wide range of analytical methods to support operational decision 
making across the HO. 

7.2 There is a significant demand for analysis and operational support across the HO. 
DSO is currently managing 40 projects which cover a wide variety of issues.   For 
example forecasting demand for passports and visas, and ensuring HO funding is 

appropriately allocated to secure the best results.  DSO’s wider strategic role 
includes being the departmental analytical lead for data analytics, implementing 

improved quality assurance across the department (as part of a cross Government 
programme), and contributing to developing a HO data strategy and an ethical 
framework for its use. 

7.3 Assistance was requested from HOSAC on two specific issues: a) a data matching 
review, and b) managing uncertainty in demand.  HOSAC responded with initial 

advice, however in order to capture the thoughts of absent members the 
Secretariat agreed to circulate these questions to all HOSAC members.    
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Action 7: Secretariat to circulate questions on data matching and managing 
uncertainty in demand to all HOSAC members. 

     

7.4 DSO provided an overview of the Permeability Assessment Programme currently 

being developed by DSO.  The basis of the programme is to use statistical 
approaches to quantify the flow of controlled goods into the UK and by doing so 
more accurately assess threat levels to the UK.  

7.5 Pilot projects, using approaches appropriate to the locality, would take place at 
ports of entry and distribution hubs across the UK.  The aim is to make permeability 

assessments a routine aspect of day to day work at ports. 

7.6 Members discussed the various methods available to quantify the outputs of the 
data and how this could be interpreted and used for operational purposes.   Prof 

Wilson offered to meet with representatives of DSO to discuss options on building a 
mathematical model which incorporates the objectives of permeability 

assessments. 

Action 8: Prof Wilson to meet with representatives of DSO to discuss 
modelling options for the permeability assessment project.  

8. Update on engagement with Research Councils 

8.1 Mark Greenhorn provided an update on HO Science engagement with Research 

Councils (RC).  The starting point for this is the HO/RCUK Concordat (May 2012).  
The initial internal information gathering stage of the project has been completed; 
the next stage will be to do the same with Research Councils. 
 

8.2 Prof Delpy asked about the relative benefits to the HO of individual engagements 

with Research Councils, whether there is a route for that benefit to be fed back to 
the HO and if a methodology is in place to collate HO priorities to feed into RC 
programmes?  Alan Pratt agreed the HO needs to be better at articulating its 

medium and longer term priorities and better at noticing outputs of RC research 
which HO can use.  

 

8.3 Prof Wilson commented that one of the “disconnects” between academia and 
government research is its purpose; academia carries out research “on” subjects 

rather than “for” issues.  This approach often makes it difficult for government to 
benefit from academic research.  Prof Wilson agreed about the benefits of using 
interns, whose work (though only on short three month placements) has been very 

valuable for his Government Office for Science “Future Cities” programme. 
 

8.4 As a proactive step Prof Wilson suggested that HOSAC should help the HO 
prepare a list of research priorities.  A useful starting point would be the issues 
identified as part of Item three of this meeting and could form the main topic of a 

future meeting.  He noted that, having a prepared list provides an opportunity to 
feed into any future thinking for organisations like, particularly future calls for 
research programmes.   

 

Action 9: HOSAC topic for future meeting to agree three or four priorities to 

submit to a future Innovate UK call for research this would also support the 

option outlined in paragraph 3.3 (above). 
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9. Visit to Home Office Data Analytics Centre (HODAC) 

9.1 The Chair reminded members about the planned visit to HODAC on 29 June. The 
visit is part of an ongoing programme of work between HOS and HOSAC to help 

develop and maintain mutual awareness and engagement.  As an aide memoire the 
Chair asked the secretariat to re-circulate the visit details. 

10. AOB 

10.1 Alan Pratt commented that the UK Forensic Science Strategy was nearing 

completion and this would be a topic for discussion at the next meeting of HOSAC. 

 

10.2 Prof Silverman informed the Council that he had provided the HO response to the 

House of Commons Science and Technology Committee Legacy Report. 
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ANNEX A - ATTENDEES AND APOLOGIES 

Committee Members 

Prof Sir Alan Wilson (Chair), Royal Society  

Prof David Delpy, Defence Scientific Advisory Council 

Prof Judi Ellis, British Psychological Society 

Mr Chris Hughes, National DNA Ethics Group 

Prof Les Iversen, Advisory Council on the Misuse of Drugs 

Dr John Landers, Animals in Science Committee 

Prof Chris Skinner, Royal Statistical Society 

Prof Sir David Metcalf, Migration Advisory Committee  

Secretariat 

Angus Ironside, Home Office 

Officials 

Prof Bernard Silverman, Home Office Chief Scientific Adviser 

Alan Pratt, Home Office 

Mark Greenhorn, Home Office 

Theresa Chambers, Home Office  

Ellie Davies, Home Office 

Dr Iain Williams, Home Office 

Apologies 

Prof Chris Lowe, CBRN Sub-Committee 

Prof Tim Newburn, British Society of Criminology 

Prof Sir Nigel Shadbolt, Academy of Engineering 

Prof Jonathan Shepherd, Academy of Medical Sciences 

 

 


