BIS Flexible Working Arrangements

The Department for Business, Innovation and Skills (BIS) is the lead government department responsible for government policy on flexible working in the UK. As both a policy maker and an employer, BIS recognises and promotes the clear benefits associated with flexible working.   
The Department allows all employees, including those who do not have a statutory right, to request a flexible working arrangement and expects line managers to consider all requests fairly and evenly and on their individual merits, taking the needs of the business and the wider team into account, as well as those of the individual. 

BIS also supports flexibility to allow staff to undertake a wide range of activities, such as volunteering as school governors, undertaking training opportunities or community activities. 

Available work patterns within BIS

Staff in BIS can request to work:-

· Part-time - Workers are contracted to work less than standard, basic, full-time hours.
· Flexi-time - Staff work their conditioned hours around the ‘core times’ but with 

          flexibility around this.

· Compressed working hours - Workers can cover their total number of hours in fewer working days.
· Job sharing - One full-time job is split between two workers who agree the hours between them.

· Annualised hours - Staff work a set number of hours on an annual basis, allowing an uneven spread throughout the year (for example fewer hours during school holidays). 
· Home working - staff spend all or part of their week working from home or   somewhere else away from the employer's premises.
· Career break / special leave – this enables employees to take an extended period of time off work. This may be paid or unpaid, depending on the circumstances.  
Employee views

Results from the BIS People Survey 2011 (staff survey conducted across the civil service), completed towards the end of 2011, showed:-.

· 61% of staff working part-time and 36%* of staff working in a job share arrangement reported that they felt their performance was evaluated fairly, compared with 60% of full-time staff.

· 77% of staff working in a job share and 72% of staff working part-time reporting they think BIS respects individual differences (e.g. cultures, working styles, backgrounds and ideas etc). This compares favourably with 68% of those who worked full-time.
* The figure reflects the number of staff who completed the question on job share in the People Survey.     

