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Background to the Academy

• The Academy’s mission is to bring people together to 
share knowledge and best practice and to promote 
excellence in social justice commissioning

• The Academy was created in 2007 and now has over 
2,800 cross sector members

• Services are designed to support the development of 
social justice commissioning and include nationwide 
events, elearning, commissioning themed learning 
groups and a website offering useful commissioning 
information





Overview: Challenge & Opportunity

• Austerity and the Crime Drop

• Urban insecurities

• Policing Reform: ‘Policing in the C21st’

• Public Sector Reform: Integrated service solutions?

• Case Study: Police Funding Consultation



Police Funding Consultation

• Consultation on the Reform of Police Funding 
Arrangements in England and Wales – 2015

• Central Government £7.8bn + Police Precept £3bn

• The drivers of crime / demands on the police: 
alcohol; drugs; character; opportunity; CJS; and, 
profit

• Proposed model: population; police precept; 
households with no working adult and dependent 
children; hard pressed population; and, bar density

• Weighting of model



Hard Pressed

• Low income, larger families, semis

• Low income, older people, small semis

• Low income, routine jobs, terraces and flats

• Low income families, terraced estates

• Families and single parents, many children

• Single elderly people, council flats

• Single parents and pensioners, council terraces

• Families and single parents, council flats

• Old people, many high rise estates,

• Multi-ethnic purpose built estates, multi-ethnic, crowded flats





Opportunities

• Challenges  (demands, austerity) become drivers of 
Opportunity (causes and consequences) when placed in 
the context of Partnership and Evidence

• Commissioning and delivery of public services: societal 
trajectories; neighbourhood trajectories; broader area 
patterning; and, tipping points



Concentrations and Trajectories
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Any Questions ?
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