
 

 

  
 
 
 
Board Meeting - Open 
Tuesday 2 February 2016 
 

Time: 9.30am – 12.15pm 
Venue: Horizon House, Bristol 
Quorum: 5 non-executive Board members 
Public invited from 9.15am 

1. Apologies  
 

Acting Chairman                  

9.30am 
5 mins 

2. Declarations of Interest 
 

Acting Chairman 

3. Minutes of the open Board meeting on 15 October 
2015 and matters arising 

Acting Chairman 

4. Chief Executive’s Update Chief Executive 9.35am 
15 mins 

5. Finance Report Bob Branson 9.50am 
5 mins 

6. Overview of recent floods Chief Executive 9.55am 
60 mins 

7. Schemes of Delegation 
For approval 

Bob Branson 10.55am 
5 mins 

Refreshment break – 10 mins 

8. Informative session on Data 
Tom Smith, Chair of the Environment Agency’s Independent Data Advisory 
Group and Miranda Kavanagh, Executive Director of Evidence 
 

11.10am
40 mins 

9. Matters for information   
 9.1 Corporate scorecard Q2 Bob Branson 11.50am

10 mins 
 9.2 Committee meetings – oral updates 

• Environment & Business  
• FCRM 

 
Gill Weeks 
Lynne Frostick 

12.00pm
5 mins 

 9.3 Health, Safety and Wellbeing update Paul Woodcock 12.05pm
5 mins 

10. Any other business 
 

 12.10pm 
5 mins 

11. Date of next meeting – 17 May 2016 (Ergon House, London) 
 

Information Papers  
 Acting Chairman’s Update Paper Acting Chairman 
  
  

 





 

 

 
 
 
 
 

No Meeting 
Date Item no and title Lead Progress 

1 October 
2015 
(Open) 

Item 6 Informative Session on 
Dredging The Board discussed the 
role land mangers could play in 
preventing soil entering 
watercourses.  It was agreed that 
an update on the landowner 
dredging pilots will come to the 
FCRM Committee. 

Executive 
Director 
FCRM 

Complete 
The item has been added to the forward 
look for consideration by the FCRM 
Committee. 

2 October 
2015 
(Open) 

Item 8 National Operations 
Services The Board asked that 
the role of National Services 
should be better incorporated into 
Board members’ inductions. 

Secretariat Complete  
This will be incorporated into future 
Board member inductions. 
 

3 October
2015 
(Open) 

Item 8 National Operations 
Services The Board also agreed 
that Board members should be 
invited to attend the Operations 
Executive Group meetings from 
time to time. 
 

Executive 
Director 
Operations 

Complete 
Dates for future meetings of the 
Operations Executive Group have been 
sent to Board members. 

4 October 
2015 
(Open) 

Item 9.2 Health, Safety and 
Wellbeing update including the 
annual Harbour safety report   
It was agreed that Jonathan 
Robinson will bring proposals on 
metrics to monitor wellbeing to a 
future meeting. 

Executive 
Director 
Resources 
and Legal 
Services 

Underway 
A draft Diversity and Inclusion Strategy 
for 2016-20 was developed during 2015, 
but has been overtaken by a forthcoming 
paper to ExCo to set Defra group 
diversity and inclusion targets, and a 
related strategy. This topic will come 
back to the Board after ExCo 

5 October 
2015 
(Open) 

Item 10.2 Corporate Scorecard 
The Board asked that a revised 
measure for BAME recruitment be 
produced in 2016 and that the 
replacement for Mark McLaughlin 
as BAME champion on the 
Executive Directors Team be 
clarified. 
 

Executive 
Director 
Resources 
and Legal 
Services 

Underway 
Metrics are in development, and will be 
tested with the Board Health, Safety & 
Wellbeing sub-group prior to bringing the 
proposals to the full Board. 

 





 

 

  
 

 
 
Minutes of the Open Board meeting held on 15 October 2015 at 
Ergon House, London 
 
Present 
(Board Members) 

Sir Philip Dilley  
Emma Howard Boyd 
David Rooke  
Peter Ainsworth 
Karen Burrows 
Emma Howard Boyd 
John Varley 
Clive Elphick 
Lynne Frostick 
 

Chairman 
Deputy Chair 
Chief Executive 

In attendance 
 
 

Harvey Bradshaw 
(items 6-12) 
Toby Willison 
Jonathan Robinson 
 
Miranda Kavanagh 
John Curtin 
 
Pam Gilder  
Pat Bolster 
Rob Creed 

Executive Director of Environment and  
Business 
Executive Director of Operations 
Executive Director Resources and Legal 
Services 
Executive Director of Evidence 
Executive Director of Flood and Coastal  
Risk Management 
Director, Corporate Affairs 
Financial Controller 
Secretariat Manager 

Item 6 
 
Item 7 
 
 
 
Item 9.2 
 
 

Jim Barlow 
 
Lord Krebs 
 
Daniel Johns 
 
Paul Woodcock 
 
Richard Houghton 

Deputy Director Asset Performance and 
Engineering 
Chair of the Adaptation Sub-Committee, 
Committee on Climate Change 
Head of Adaptation, Committee on Climate 
Change 
Director, Corporate Assets Safety Health 
Environment and Wellbeing 
Deputy Director Health, Safety and Wellbeing 

 
Apologies 

 
Gill Weeks 
Peter Ainsworth 

 
Board member 
Board member 

 
Item 1   Apologies for absence  
 
1.1 Apologies for absence were received from Gill Weeks and Peter Ainsworth 
 
 
Item 2  Declarations of Interest 
 
1.2 There were no declarations of interest. 
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Item 3  Minutes of the meeting on 9 July 2015 and matters arising 
 
3.1 The minutes were approved as a correct record. 
 
 
Item 4 Chief Executive’s Update 
 
4.1 David Rooke introduced the paper. The Board discussed the improved 

capacity provided by the purchasing of new high volume pumps. They also 
discussed the need for appropriate drainage in new developments in light of 
the Housing and Planning bill progressing through Parliament. 

 
 
Item 5 Finance Report 
 
5.1 Pat Bolster introduced the report and the Board discussed the issues set out. 

David Rooke assured the Board that enhanced government financial 
spending controls would not hinder the organisations capacity to spend in an 
emergency. 

 
 
Item 6 Informative Session on Dredging 
 
6.1 John Curtin introduced Jim Barlow who gave a presentation on the role of 

dredging in flood risk management. The Board discussed the role land 
mangers could play in preventing soil entering watercourses.  It was agreed 
that an update on the landowner dredging pilots will come to the FCRM 
Committee. 

Action: Executive Director FCRM 
 
 
Item 7 Climate Change Adaptation 
 
7.1 The Chairman welcomed Lord Krebs to the meeting. Lord Krebs gave a 

presentation on the work of the Climate Change Adaptation Sub Committee. 
The Board discussed the adaptation action plan and climate change risk 
assessment. The linkages between the Committee’s work and the 
Environment Agency’s Long Term Investment Scenarios for FCRM and with 
the Environment Agency’s own Adaptation Action Plan were discussed. 

 
7.2 The Board thanked Lord Krebs for attending and leading a stimulating 

discussion. 
 
 
Item 8  National Operations Services 
 
8.1 Toby Willison gave a slide presentation about the role and work of the 

services. The Board asked that the role of National Services should be better 
incorporated into Board members’ inductions. 

Action: Secretariat 
 
8.2 It was also agreed that Board members should be invited to attend the 

Operations Executive Group meetings from time to time. 
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Action: Executive Director Operations 
Item 9  Matters for Decision/Steer 
 
Item 9.1 Financial Scheme of Delegation 
 
9.1.1 Pat Bolster introduced the paper. He asked that the items relating to 

delegations to staff of Shared Services Connected Limited be withdrawn. 
 
9.1.2 The Board approved and noted the items as set out in the paper with the 

exception of items specifying SSCL. 
 
 
Item 9.2 Health, Safety and Wellbeing update including the annual Harbour 

safety report 
 
9.2.1 Richard Houghton presented the paper. The Board approved the new values 

and commitments set out in the paper for signing by the Chair and Chief 
Executive. They noted the draft action plan and agreed to provide detailed 
comments by correspondence. The Board noted the annual harbour report. 

 
9.2.2 It was agreed that Jonathan Robinson will bring proposals on metrics to 

monitor wellbeing to a future meeting. 
Action: Executive Director Resources and Legal Services 

 
 
Item 10 Matters for Information 
 
Item 10.1 Committee Meetings – oral updates 
 

Pensions Committee 
10.1.1 Clive Elphick explained that the committee has been examining the triennial 

actuarial valuation which is commencing for the pension funds. The 
Committee has also discussed the revised DCLG proposals for reform to 
Local Government Pension Scheme Arrangements. 

 
Environment and Business Committee 

10.1.2 Karen Burrows provided the update on behalf of Gill Weeks. She explained 
that the Committee had discussed: overspend on sites of high public interest; 
the liabilities of landowners at sites with waste abandoned on them; the 
communication of complex issues around the publication of River Basin 
Management Plans; and the scope of the organisations nuclear industry 
related work. 

 
10.2  Corporate Scorecard 
 
10.2.1 David Rooke introduced the paper. The Board discussed the complex and 

geographically distinct reasons for the rise in illegal waste sites. 
 
10.2.2 The Board discussed the recruitment of BAME staff. The Board asked that a 

revised measure for BAME recruitment be produced in 2016 and that the 
replacement for Mark McLaughlin as BAME champion on the Executive 
Directors Team be clarified. 

Action: Executive Director Resources and Legal Services 
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10.3 Communications Update 
 
10.3.1 Pam Gilder introduced the paper. She highlighted that staff communications 

is a major focus. The Board noted the paper. 
 
 
Item 11 Any other Business 
 
11.1 There was no other business 
 
 
Item 12 Date of Next Meeting 
 
12.1 The date of the next open meeting was confirmed as 2 February 2016. It was 

agreed that the meeting will be held at Horizon House, Bristol instead of 
London as previously planned. 
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Open Board Meeting  
Meeting date: 2 February 2016 

Item no. 4 
 
 
Paper by:  Chief Executive 
 
Subject:  Chief Executive’s Update  
 
 
FOR NOTING 
Recommendations 
 
The Board is asked to note the update on key topics since the last meeting. 

 
 

1.0 Winter Flooding 
 
1.1 Storms Desmond, Eva and Frank brought severe and damaging weather 

throughout December and left 15,000 homes and 4,600 businesses flooded in 
the north of England. Flood defences protected over 20,000 homes during the 
same period. UK monthly and 24 hour rainfall records (UK wide data is 
available from 1910) were both broken in December. River level records for 
many recording sites across Cumbria, West Yorkshire, North Lancashire and 
on the river Tyne were exceeded, often by significant margins. 

 
1.2 The operational response on the ground with our professional partners was 

effective and supported by significant transfers of staff, pumps and barriers 
from all parts of the Environment Agency to the north of England. Early 
warnings and action by the emergency services all contributed to the saving 
of lives in what were ferocious flood waters.  
 

1.3 Recovery is now underway and is being co-ordinated through a Ministerial 
Recovery Group. Government announced a “National Flood Resilience 
Review” in the aftermath of storm Desmond. The review will take a strategic 
look at how we measure flood risk, how well protected our infrastructure and 
settlements are from extreme weather events, and what short and long term 
solutions are available to us.  
 

1.4 There is an item on the February Board agenda which will cover the flooding 
events in more detail.   

 
 
2.0 Charging for Permitting for flood risk activities  

 
2.1 Flood Defence Consents are being incorporated into Environmental 

Permitting Regulations (EPR) from April 2016, subject to Parliamentary 
approval. The move to EPR will enable us to take a more risk-based 
approach to regulation, and allows us to revise our charges for carrying out 
this regulatory work. 
 

2.2 Some activities which pose very low risk will be excluded from regulation.  
Other low risk activities will not require a permit and will only need to be 
registered as an exemption. For other activities, applicants will be able to 
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apply for a ‘standard rules’ or ‘bespoke’ permit that reflects the level of flood 
or environmental risk the proposed activities pose. 

 
2.3 The £50 charge for a Flood Defence Consent has been set since 1991.  We 

propose to revise the charges to better reflect the Environment Agency’s 
costs for providing the service, in line with current government policy.  
 

2.4 We propose to introduce flat charges for applications of £170, plus £40 for 
any subsequent activity on the same application. We also propose to 
introduce a flat charge of £70 for carrying out compliance checks. This will be 
the charge regardless of whether the activities applied for are standard rules 
or bespoke. We will not charge for registering an exemption.  
 

2.5 This increase in charges will not fully cover our costs of issuing more complex 
bespoke permits but is an interim step that allows us to gather evidence on 
costs.  We propose to move to full cost recovery from April 2017. 

 
2.6 We are seeking views on the proposed changes to charges via consultation. 

The consultation went live on 15 January. The consultation closes on 14 
February.  We will use the feedback to update our proposals during February 
2016, with a view to asking the Board to approve the new charging regime for 
implementation alongside the new Environmental Permitting Regulations from 
April 2016. 

 
 
3.0 Third Energy Kirby Misperton application  
  
3.1 Third Energy has applied for two permits which cover activities relating to 

hydraulic fracturing at their Kirby Misperton site in Yorkshire. The proposal is 
for hydraulic fracturing to be carried out in an existing borehole. All gas 
produced will be piped via existing pipeline to their Knapton Generating 
Station. 

  
3.2 In November 2015 we opened our ‘minded to’ consultation, in which we 

consult on the draft permits and our decision document, which sets out how 
we have made our minded to decision to grant the permits. We extended the 
consultation until 15 January, to account for high public interest and the 
Christmas break. In response to a letter from Friends of the Earth seeking 
further time for the consultation, we have agreed to further extend the 
deadline until  12 February. There is a planning application running in 
parallel. Ryedale District Council is expected to make a decision in March.   

 
 
4.0  Consultation on Onshore Oil and Gas Sector Guidance  
  
4.1 Our Onshore Oil and Gas Sector Guidance consultation went live in 

November 2015 and will be open until 3 March 2016. The guidance provides 
an overview of the role of the Environment Agency in regulating onshore oil 
and gas exploration and extraction in England. It acts as a guide to operators 
on the environmental regulations that apply to the industry and the various 
permissions that they may need from us to ensure that risks to the 
environment are properly managed and regulated.  
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5.0 Petroleum Exploration and Development Licences (PEDL)  
 

5.1 In December the Oil and Gas Authority announced that 159 onshore blocks 
under the 14th Onshore Oil and Gas Licensing Round are being formally 
offered to successful applicants. These blocks will be incorporated into 93 
onshore licences. The announcement included information on the type of 
exploration including the intention for hydraulic fracturing for shale gas, coal 
bed methane, and conventional oil and gas exploration. Around 75% of the 
159 blocks being offered relate to shale oil or gas.  

  
5.2 The majority of new blocks that are being awarded are in the north of the 

country and the East Midlands. However, there are a small number in 
Somerset, Dorset, Wiltshire, Hampshire, West Sussex and the Isle of Wight 
that are also likely to attract a high level of interest.  

 
5.3  Of the big winners:  

• Ineos were granted 21 new licences covering a 700,000 acre area in the 
North West of England, North Yorkshire and the East Midlands 

• Cuadrilla gained 16 new licences across 300,000 acres in Yorkshire 
• South Western picked up most of the licences for the South West. 

  
 6.0 Task Force on Shale Gas  

 6.1 The Task Force, chaired by Lord Chris Smith, issued its final report in 
December 2015. The report concluded that shale gas can be produced 
safely in the UK, and can help the UK with the transition to a low carbon 
economy, provided the strictest environmental standards are in place. They 
recommended for exploratory drilling to go ahead as soon as possible, in 
order to establish clearly how much gas is available and what sort of 
industry might be possible.  

6.2 The summary of recommendations also challenged the government to 
commit to ensuring that the regulatory system for the shale gas industry is 
robust and fully resourced. They amended their previous recommendation 
calling for a ‘bespoke’ regulator, saying that the regulatory regime was fit 
for purpose for the exploratory stage but that government should explore 
the possibility of a bespoke regulator if the industry develops. The Task 
Force specifically cite the current responsibilities of the Environment 
Agency, Health and Safety Executive and the regulatory responsibilities of 
the Department of Energy and Climate Change. 

 
7.0      Fire Prevention Plan guidance Consultation  
 
7.1 In November 2015 we released a 3 month public consultation on our fire 

prevention plan (FPP) guidance. The consultation is part of our agreed review 
of the FPP guidance which was released in March 2015.  

  
7.2 We have a statutory duty to protect public health and we recognise the health 

effects of smoke on the local community. The aim of the FPP guidance is to 
reduce the overall number of waste fires and the impact of any which do 
occur. The consultation allows us to publish the principles behind the 
standards we have set, detail the standards we are proposing and explain the 
standards we propose to amend.  
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7.3 Through the consultation we are actively engaging with operators and trade 
associations who have to comply with the guidance as well as other 
regulators, organisations and the public who have an interest in our role in 
tackling the issue of waste fires.   

  
7.4 We are hoping that the consultation will help to raise the level of support for 

the FPP guidance and in return help to improve the quality of FPPs being 
submitted for approval. An updated version of the guidance is due to be 
released in spring 2016. 

 
 
8.0 Thames Water fined £1 million for causing pollution of a canal in 

Hertfordshire  
 

8.1      Thames Water Utilities Limited has been ordered to pay a £1 million fine after      
causing pollution to a canal in Hertfordshire. This is the highest ever fine for a         
water company in a prosecution brought by the Environment Agency. 
 

8.2 Thames Water caused repeated discharges of polluting matter from Tring  
Sewage Treatment Works to enter the Wendover Arm of the Grand Union 
Canal in Hertfordshire between July 2012 and April 2013. 
 

 
9.0      Government Regulatory Agenda  
 
9.1 The Government has set a target over the parliament of reducing the 

administrative burden of regulation on business by £10 billion, and promoting 
business growth and innovation. There are a series of initiatives in train 
across government to deliver this reduction. These include: 

 
• Cutting Red Tape Reviews: 5 reviews were announced in July: Waste, 

Minerals Extraction, Agriculture Information, Energy, and Care Homes.  Our 
regulation has been in focus in the Waste and Minerals Extraction reviews 
and featured in the Agriculture Information review. We have been working 
with Defra, DECC, DCLG, Natural England and the review teams in 
responding to the findings. The Government plan to publish the reviews and 
responses towards the end of January/early February.  

 
• Innovation Plan: The chancellor has asked departments to work with 

regulators to publish Innovation Plans by March 2016.  The Plans will set out 
how legislation and enforcement frameworks could adapt to emerging 
technologies and disruptive business models. We are producing a single 
supporting document that will feed into the Defra and DECC departmental 
plans. 

 
• Enterprise Bill: The Enterprise Bill was introduced to the House of Lords in 

September 2015.  Measures in the Bill will impact on Environment Agency 
regulation through:  
 

• Bringing regulators into scope for the government’s burden reduction 
target (Business Impact Target) of £10 billion. This requires regulators 
to carry out assessments of the economic impacts to business of any 
changes to their regulatory activities; 

• Including a legal duty for all regulators to have regard to the 
Regulators’ Code and the Growth Duty, including annual performance 
reporting. 
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• Small Business Appeals Champions - Under the Small Business, Enterprise   
and Employment (SBEE) Act 2015 Ministers have a duty to appoint Small 
Business Appeals Champions to review and report on the appeals and 
complaints processes. The requirement to appoint a Champion is expected to 
come into force in autumn 2016.  

 
 
10.0 A Derogation request for Tunstead Lime Works has been approved by 

the Environment Agency panel 
  
10.1 The Tarmac owned Tunstead Lime Works, near Buxton, requested a 

derogation from the Industrial Emissions Directive (IED) Carbon Monoxide 
emission limits.  A derogation, if we agree to it, allows an operator to emit a 
higher amount of a pollutant. The request was on the basis of the unique 
technical characteristics of the plant. We compared the costs and benefits of 
meeting the IED emission limit with the costs and benefits of the operator 
using a cheaper technique with a higher emission limit. The request was 
reviewed by the Environment Agency Derogation Panel in November 2015 
where it was approved in principle. This approval will allow the permit review 
to continue where a site specific emission limit value will be set.   
  

10.2 The Tunstead request is now the second derogation approved by the panel 
within the cement and lime sector permit review. 

 
 
11.0 Waste Crime - Legislative amendments implemented in October 2015  

 
11.1 Enhanced powers came into force in October 2015 following the 

government’s waste crime consultation in February 2015. The power to 
suspend environmental permits was amended to allow suspension not only 
where there was a risk of serious pollution, but also where there is a permit 
breach and a consequential risk of pollution.  

  
11.2 This power has now been exercised on 2 occasions at separate sites. One of 

the operators, SC Chadwick and Sons Ltd challenged the notice in the High 
Court. They successfully applied for an interim injunction preventing us from 
enforcing the notice, pending a Judicial Review application. The High Court 
held that there was an arguable case for Judicial Review based on 2 of the 4 
steps within the notice potentially being unclear. Proceedings are ongoing 
and we are currently considering whether to contest the Judicial Review or 
withdraw the notice and serve a replacement. 

  
11.3 Lessons learnt will be shared through our Environmental Permitting 

Regulations (EPR) Lawyers Group.  
  
 
 
James Bevan 
Chief Executive 
 
January 2016 
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Open Board Meeting 

Meeting date: 2 February 2016 
Item no. 5 

Appendix 1 Financial Summary  
Paper by:  Director of Corporate Finance  

Subject:  Finance Report – December 2015   

1.0 Issues for the Board 

Issue Details Board actions required 

End of Q3 
performance 

Appendix 1 shows the financial position as at the end of 
December 2015. The year to date position is showing a £18m 
underspend against profile, primarily related to slippage against 
profile on our capital programme.  

Although we have slipped behind profile, we are in a similar 
position to last year, with 61% of total capital funding invested 
compared to 60% at the same point in 2014/15, when full spend 
was achieved. However in absolute terms we have less to 
invest than we had this time last year, therefore we are 
confident of investing all available funding subject to the extent 
of any future flooding events in 2016. 

Appendix 1 does not include the impact of the recent flooding 
incidents; as the costs are still being incurred and the 
associated recovery work has yet to be included in the 
forecasts. We have requested £25m of additional funding from 
HM Treasury (as discussed below), and the forecasted costs 
and any additional budget will be included in the January 2016 
financial reports.  

The Board is asked 
to note the financial 
performance to 
December 2015 

 

Flooding 
Response 

The flooding following storms Desmond and Eva has required 
the Environment Agency to incur a significant level of incident 
management costs, including enlisting the support of the 
military. We are now in a period of recovery,carrying out 
essential emergency repairs to flood defences. .  

The Environment Agency absorbs the cost of ‘normal’ flood 
events within existing budgets. However due to the extent of this 
flood incident, we do not have the funds to cover these 
unavoidable costs in our normal budget allocation and Defra 
does not have the capacity to support us due to the in year 
budget reductions requested by HM Treasury.  

Following the announcement by the Prime Minister, we have 
requested an additional £85m from HM Treasury. We have 
asked for £25m for the current financial year to cover incident 
management costs and to enable recovery work to commence. 
This will be confirmed later in January when HM Treasury has 
approved the Supplementary Budget Estimates currently being 
provided by all Government Departments.  

The Board is asked 
to note the financial 
implications of the 
recent incident and 
the actions being 
taken.  

 
Bob Branson 
Director of Corporate Finance 
 

January 2016



 

 

Financial Summary Appendix 1
9 months to 31st December 2015

Summary Income & Expenditure

All in £m Actual Budget

 
Surplus/ 
(Deficit)

Forecast Budget  Surplus/ 
(Deficit)

Income 842        842      -             1,145     1,140       5               
Expenditure 767        785      18         1,156     1,151       (5)               
Use of balances -              -            -             11          11             -                

Surplus/(Deficit) 75           57         18         -              -                -                

Depreciation & Impairment 82           83         1            117        117          -                

Expenditure
Full Year

All in £m Actual Budget

 
Surplus/ 
(Deficit)

Forecast Budget  Surplus/ 
(Deficit)

Staff Costs 276        276      -             371        369          (2)               
Other Operating Costs 213        217      4            329        326          (3)               
Capital Projects 278        292      14         456        456          -                

Total Expenditure 767        785      18         1,156     1,151       (5)               

Year to date

Year to date

Full Year

We have invested 67% of our full year budget to the end of December, which is higher than 
achieved last year (65%). The impact of winter flooding in the north of England on our flood 
maintenance and capital programmes is currently being assessed so that spend can be 
managed in line with available funding by year end.

The capital slippage is spread across a range of projects, and has increased through Q3 as we 
have been responding to the flooding following Storms Desmond and Eva. We have strengthened 
the capital programme through Q3 and, though weather permitting, we still currently anticipate 
making full use of our available funding.

   

Income

All in £m Actual Budget

 
Surplus/ 
(Deficit)

Forecast Budget  Surplus/ 
(Deficit)

Regulated Business 90 86 4            114 113 1               
Water Quality 42 42 -             56 57 (1)               
Water Resources 90 90 -             120 120 -                
Navigation 6 7 (1)            9 9 -                
Fisheries 15 16 (1)            21 21 -                
FCRM 34 34 -             45 45 -                
Commercial 7 7 -             9 9 -                
Other 20 16 4            27 22 5               
Grants and Contributions 9 14 (5)            38 38 -                
DEL Income 313 312 1            439 434 5               

Grant in Aid 529 529 -             706 706 -                

Total Income 842 841 1            1145 1140 5               

Full Year

The increased forecast on other income relates partly to additional works carried out on behalf of 
Somerset Rivers Authority for which corresponding additional expenditure is also forecast. All 
other income streams are being managed to ensure approproate year end balances.

Year to date
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Open Board Meeting  

Meeting date: 2 February 2016 
Item no. 7 

 
Paper by: Director of Corporate Finance  
 
Subject: Financial Scheme of Delegation 
 
 
FOR APPROVAL 
Recommendations 
 
The Board is asked to: 
 

1. Approve the item in section 1.0 
2. Note the items in section 2.0  
3. Note the reported item in section 3.0 

 
 
 
1.0 For Approval  

1.1 Requested amendment to the Financial Scheme of Delegation (FSoD) 
schedule in relation to Sections A.2 Project Justification for FCRM Capital 
Projects and C.6 Supplementary Spend for FCRM Capital Projects 

The role of Operations Managers and Flood and Coastal Risk Management 
(FCRM) Managers has been separated but the FSoD has not been updated.   

The changes detailed in Appendix A are required to be made to the FSoD 
Schedule. This reinstates the Operations Managers alongside the Area FCRM 
Managers for the approval of project expenditure (Section A.2) and 
supplementary expenditure (Section C.6).  

 
2.0 Noted item(s) 

2.1 Amendment made to the Financial Scheme of Delegation (FSoD) schedule 
approved by the Chief Executive and Chairman under Standing Order 4.1 to 
Section L Losses, Write offs, Fruitless Payments and Special Payments 

L.2 Special Payments. Defra’s delegated limit from HM Treasury for special 
payments is now £25k and our Sponsorship team at Defra has requested that we 
adjust the Environment Agency’s delegated limit under Section L.2 to £25k.   

 
 Approval was given under Standing Order 4 on 19 December 2015 to this change 

to the FSoD Schedule.  

This change is reflected in the table shown at Appendix A. 

 This is now for noting by the Environment Agency Board. 
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2.2 Area: Business Case for Integrated water management approach to delivery 

of the North West England River Basin Management Plan - a LIFE Project 
Phase 1: Oct 2015 to Mar 2018 (F/1516/0729) 

 Sponsoring Director:  Miranda Kavanagh, Executive Director of Evidence 
 

Approval Route:  Date of Approval 
 Defra 10/12/2015 
 Chairman Sir Philip Dilley 19/11/2015 
 Chief Executive David Rooke 17/11/2015 
 Executive Director of E&B Harvey Bradshaw 3/11/2015  
  

Under Section A.1 of the Financial Scheme of Delegation Defra and Board 
approval is required for justification of Project spend over £5m. 

 
2.3 Summary 
 

The EU LIFE-funded North West River Basin District Integrated Project (NW RBD 
IP) is a partially externally funded project designed to meet the needs of the 
Environment Agency and partners in the delivery of the River Basin Management 
Plan (RBMP) and the funding criteria for the European LIFE Programme.  

In England the Environment Agency is the Competent Authority for the Directive 
and so we will lead this partnership, as Coordinating Beneficiary for the LIFE 
project.   

The project will deliver across the whole North West River Basin District. 

The case for change was made in the Strategic and Outline Business Cases; the 
LIFE IP will help to deliver good ecological status in the North West River Basin 
District and inform the national approach to WFD delivery.  

The overall objectives include: 
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The IP objectives were designed to address the challenges of achieving Water 
Framework Directive objectives that are limited by capacity within partner 
organisations, and the affordability and technical feasibility of measures. The IP 
objectives were designed to enhance stakeholder engagement and the adoption 
of innovative approaches; using Defra’s Catchment Based Approach as a 
foundation. This Full Business Case is seeking to progress the LIFE Integrated 
Project (LIFE IP) funding application to the point where we accept the money 
offered by the LIFE programme. In December 2015 LIFE confirmed that our 
proposal was accepted and made an offer of funding (for approximately €12 
million).  The parties executed a grant agreement to formalise this offer on 
17 December 2015.  Following the success of the funding bid, we are in the 
process of project initiation, including appointing necessary staff, establishing 
workstreams and finalising the partnership agreement between all project 
partners.  We anticipate concluding this agreement, and receiving the first tranche 
of LIFE funding (approximately €2.4 million), by the end of February 2016. 

This follows Water Land and Biodiversity Board approval of the Outline Business 
Case in September 2014 and subsequent National Project Assurance Service 
(NPAS) approval of the Strategic Overview Business Case for the 10 year LIFE 
IP presented in March 2015. NPAS approved Version 1.0 of this Full Business 
Case in September 2015. 

This Business Case covers the first two and a half year phase of the ten year 
LIFE Integrated Project. Total expenditure for the first phase is projected at 
£6.9M comprising £754k contribution from the Environment Agency, and £4.2M 
from beneficiaries supported by £1.9M from LIFE. The first phase is planned to 
run for two and a half years, from October 2015 to March 2018.  

Progression beyond the first phase will be subject to evaluation by partners and 
the LIFE Programme before submission of a Full Business Case seeking 
assurance for continuation of the project in late 2017.  

2.4 Risks 
 

Governance arrangements for project implementation described in section F1 of 
the Stage 2 bid identify the Project Manager as responsible for implementation of 
risk management. 
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The Project Manager role will transfer from National to Area Operations during the 
Initiation Phase of the project.  

During project development the LIFE IP project team has been maintaining a Risk 
Register, see Appendix CC These are regularly reviewed with Area Operations 
and the Project Executive by the Project Development Manager.  

Risks relevant to the funder are also presented in section B6 of the bid document, 
and were also presented in the Outline Business Case. 

Since submission of the bid it has emerged that several risks have increased in 
likelihood, these concern the availability of Grant in Aid funding to match our 
commitment, application of the Department Pays Principle and the newly 
introduced Government Spending Restrictions, these are discussed further 
below. 

2.5 Financial Summary 
 
Phase 1 is projected to have a total value of £6.9 million with an EA contribution 
of £754k.  

The remainder of the project costs will come from other partner contributions and 
from the LIFE Programme. If successful the project will lever in 60% funding from 
the LIFE Programme  

Appendix EE details the annualised spend profile for Phase 1 of the project 

Details of all financial spend are contained in the F sections of the Stage 2 
Application, Appendix AA (please note these forms are in € not £)  

 
2.6 Recommendation 
 

This Business Case (F/1516/0729) for the Integrated Waters LIFE IP Bid 
Implementation Phase 1 was approved under Sub Delegation 16 December 2015 
and is now for noting by the Environment Agency Board.  

 
  



Official 
Ref: OB/1602-7 

Page 5 of 9 

3.0 For reporting  
 
3.1 FCRM/ncpms Form C.  Ref: F/1516/0809 Construction of Catterick Flood 
 Storage Reservoir Scheme by Operations Field Team Yorks £3.3m 

 Sponsoring Director:  David Dangerfield 

Section C.5 of the Financial Scheme of Delegation requires all Operations Field 
Team contracts over £250k awarded by single tender action to be reported at 
the next meeting of the Environment Agency Board. 

Approval Route:  Date of approval: 
 Chief Executive David Rooke 3/11/2015 
 Executive Director of Finance  Mark McLaughlin 27/11/2015 
 Deputy Director of Procurement Clare Marsden 26/10/2015 
 
3.2  Description of contract: 
 

Construction of the Catterick Flood Storage Reservoir scheme including: 

• Construction of 2 earth reservoir embankments  
• Construction of flow control structure including pre-cast concrete culverts 

and insitu concrete inlet & outlets (Minor Works Framework Contract?) 
• Access Roads and footpaths  
• Tree pole structure  
• New beck channel between tree pole structure of inlet to control structure  
• Landscaping including grass seeding, tree and hedgerow planting 

(Landscaping framework supplier?)  
• Installation of telemetry and associated civil works for emergency draw 

down facility 
• Fencing & Gates to boundary of the site / access roads & paths  

 

The use of the EA Field Operations Team to construct the scheme has been 
selected as the best value option following the termination (by Highways 
England) of the Collaborative Agreement between the EA and Highways 
England (HE) in June 2015. A benchmarking exercise to price the scheme using 
WEM Lot 4 rates proved the cost would be significantly higher than the funding 
available. Using this approach would have given an overall scheme cost of 
£7.5m. 

The Project Sponsors suggested that the Field Team price and programme the 
works as the team has the necessary skills for the earthworks elements. The 
output from this costing exercise was an overall scheme cost of £6.7m, saving 
£800k. 
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3.3  Justification for Single Tender Action 
 

The use of the EA Field Teams was considered to represent the best value 
option to deliver the scheme and offers a lower risk of increased construction 
costs for programme delays due to bad weather. The appointment of a WEM Lot 
4 supplier would have been on a ‘Build only’ contract and the cost / risk for 
design changes would be significantly higher than with the EA Field Team.  

Additional construction costs and programme delays due to poor weather cannot 
be eliminated by the use of the EA Field Teams but there is the opportunity to re-
allocate resources to other works / incidents and mitigate some of the cost and 
this would be significantly less than standing time for a WEM Lot 4 supplier. 

The project team have reviewed the lessons learnt from other projects delivered 
by a similar procurement route and have put in place a robust project 
management team to control cost, programme, resource and reporting.  

If the proposed delivery method was not to be approved, the EA would not be 
able to progress with the construction of the scheme and the opportunity to 
construct a reservoir to provide a 1 in 200 standard of protection to 149 
properties in the village of Catterick would be lost.  

The EA would instead revert to options to provide low level flood protection 
measures in the village itself. HE would need to provide alternative mitigation 
measures to prevent their asset (The A1M) from increasing the flood risk to 
Catterick.  

There would be significant reputational damage for the EA and HE both within 
the local community, and in seeking to work together in potential partnership 
opportunities in the future. 

 
 
 
Bob Branson 
Director of Corporate Finance 
 
January 2016 
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Appendix A 

FSoD Section A Expenditure Justification 
A.2  Justification for commencing an FCRM capital project within an agreed strategy 

 This section excludes justification for the following project types: 

 

i) Consultancy Projects – Section A5 

and approval is subject to: 

• All projects likely to affect an internationally designated site must be submitted to 
Defra for approval. 

• All projects (National Office and Area) that have IS expenditure require an 
additional CIS approval as appropriate. 

• Prior strategy approval by the Executive Director of Operations under NFSoD.  
The EA Board and or Defra have the opportunity to call-in projects between £5m-
£100m in whole life cost (WLC) terms and for approval exceeding £100m. 

All Environment Agency delegations for project approval are on the basis of capital 
costs.  Agency FSoD authorisation must be given before any formal referral to Defra. 

• FCRM Programme Board consultation is required as appropriate.  
• If your project exceeds £100k in value, appropriate Assurance by the Large Project 

Review Board (LPRG) or National Project Approval Service (NPAS) will be 
required before FSoD approval, in line with internal guidance. 

To initiate a project you will require the new Business Case (5 case model) which is 
available now and will be mandatory from January 2016. The forms, in both templates 
(short and long form), are found on the Justifying a Project page along with guidance 
and reference documents. 

 National Office Area 

Limit Authorised officer or body 
Over 
£20m 

Chief Executive in 
consultation with 
Executive Director 
of FCRM 

 

Chief Executive in consultation with 
Executive Director of Operations 

Up to 
£20m 

Executive Director 
of FCRM  

Executive Director of Operations in 
consultation with the Director of Operations 

Up to 
£10m 

_ Director of Operations 

 

Up to 
£2m 

FCRM Deputy 
Director or Director 

Area Manager or Area FCRM Manager or 
Operations Managers 

 
All projects are passed to the FSoD Coordinator once assurance sign-off is 
evidenced by the LPRG or NPAB chair or the lead assurer for virtual assurance.  
The FSoD Coordinator will obtain local approval (D Ops or Area Manager) and, if 
national approvals are also required, they will pass the project to the National 
FSoD Coordinator.  The National FSoD Coordinator will ensure the appropriate 
officers have been consulted and that the sequence of approvals are in place 
prior to Chief Executive approval and subsequent Board or Defra submission 
(where applicable).  All items to be submitted to the Board must be included in 
the FSoD Board paper managed by the National FSoD Coordinator.  

http://intranet.ea.gov/policies/61492.aspx
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FSoD Section C Approval to spend and contractual commitment 
C.6  FORM G Supplementary expenditure – FCRM capital projects  
 

C.6  Authorisation of supplementary expenditure for FCRM authorised projects, 
subject to the project being submitted to Defra: 

• for re-authorisation if Defra authorised it originally, and the original cost is 
likely to be exceeded by 20% or more; or 

• if an increase above the original authorised cost brings the new total cost 
above the Defra authorisation thresholds as stated in sections A2 and A3 

• Supplementary expenditure (post completion) on Local Authority and Internal 
Drainage Board projects must be approved under C11 

 

Note:  

• Appropriate Assurance will be required before FSoD approval, in line with 
internal guidance 

• Once approved the supplementary expenditure is subject to FSoD 
delegations in C8 on Contractual Commitment. 

 

Use the Update to the Business Case (Form G) found on the Justifying a Project 
page to get your supplementary expenditure approved. 

 

 National Office Area 

Limit Authorised officer or body 
Over £5m Agency Board and Chief 

Executive in consultation with 
Executive Director of Finance 
and Executive Director of 
FCRM and Deputy Director of 
Procurement 

 

Agency Board and Chief 
Executive in consultation with 
Executive Director of Finance 
and Executive Director of 
Operations and Deputy Director 
of Procurement 

 

Up to £5m Chief Executive in consultation 
with Executive Director of 
Finance and Executive Director 
of FCRM and Deputy Director 
of Procurement 

 

Chief Executive in consultation 
with Executive Director of 
Finance and Executive Director 
of Operations and Deputy 
Director of Procurement 

Up to £2m Executive Director of FCRM 
and Deputy Director of 
Procurement  

Executive Director of Operations 
and Deputy Director of 
Procurement 

Up to £1m FCRM Director or Deputy 
Director in consultation with 
Procurement Manager 

Director of Operations or Area 
Manager in consultation with 
Procurement Manager 

Up to £250k Grade 7 FCRM Manager Area FCRM Manager or  
Operations Manager 

 

All Form Gs relating to projects are passed to the FSoD Coordinator once 
assurance sign-off is evidenced by the LPRG or NPAB chair or the lead 
assurer for virtual assurance.  The FSoD Coordinator will obtain local 
approval (D Ops or Area Manager) and, if national approvals are also 
required, they will pass the project to the National FSoD Coordinator. The 
National FSoD Coordinator will ensure the appropriate officers have been 
consulted and that the sequence of approvals are in place prior to Chief 
Executive approval and subsequent Board or Defra submission (where 
applicable).  All items to be submitted to the Board must be included in the 
FSoD Board paper managed by the National FSoD Coordinator.  

http://intranet.ea.gov/policies/61492.aspx
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FSoD Section L Losses, Write offs and Special Payments 
L.2 & L.3 Special payments and early retirement payments 
 

 

L.2 Making of special payments in accordance with Agency policy and 
subject to prior authorisation of Defra for payments over £100k.   

 

If in doubt, special payments should be referred to Defra.  They could 
involve important incidents of principle, contain lessons of wider interest or 
create a precedent for other Departments.  They could be the following or 
similar types of transactions: 

• Personal Accident Scheme (work time cover).  Defra approval required 
>£25,000; 

• Extra–contractual payments e.g. contractual dispute settlements; 
• Compensation payments e.g. personal injury; 
• Ex-gratia payments beyond statutory cover or legal liability. 
 

L.3 All special payments in respect of early retirement or severance of 
staff require notification to HM Treasury via Executive Director of 
Resources and Legal Services. 

 National Office  Area 
Limit Authorised officer or body 
 

Over £25k 

 

Chief Executive, then 
Agency Board then Defra 

 

Chief Executive, then 
Agency Board, then 
Defra  

Up to £25k Executive Director of 
Finance  

Executive Director of 
Finance 

Up to £10k Deputy Director of Finance 
Operations (Head Office) 

Area Manager 

 

 

No limit 

 

 

Executive Director of 
Resources and Legal 
Services 

 

 

Executive Director of 
Resources and Legal 
Services  

 

 
For L.2 use Form L “Special Payments & Gifts” to 
notify the National Office and to obtain the 
required authorisations. 

http://intranet.ea.gov/ams_document_library/icontent/DocDir27/form_L.doc
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Open Board Meeting 
Meeting date:  2 February 2016 

Item no. 9.1 
 

Appendix 1 Corporate Scorecard July 2015 to September 2015 
 

 
Paper by: Director of Corporate Finance 
 
Subject: Environment Agency Corporate Scorecard July to 

September 2015 – Financial Year to Date (Quarter 2)  
 

 
 
1.0 Background  

 
1.1 The corporate scorecard (CSC) has 22 performance measures which are reported 

quarterly to the Board before being shared with Defra and published externally on the 
gov.uk website. Each scorecard measure has a red/amber/green status and forecast, 
enabling us to track both current performance and likely year end outturn performance. 
Measures in bold in this paper are reported quarterly to the Defra Board. 
 

1.2 Appendix 1 shows a summary of the current position for each CSC measure reported 
in Quarter 2 and a more detailed ‘insight report’ with commentary that reviews 
performance issues and trends for each measure. 

 
 

2.0 Summary of year end performance and key issues 
 
2.1  At the end of Quarter 2 2015, the status of our performance measures was as follows:  
 

Measure status Number of measures  
 

Green 10 
Amber 4 
Red 1 
Not reported in this quarter 6 
Not performance assessed due to setting 
targets from new baseline 

1 

Total 22 
  
 
 
 
  

 
FOR COMMENT 
Recommendations 
 
Board members are asked to comment on: 

1. performance in Quarter 2 2015/16  
2. the actions indicated in the corporate scorecard report (Appendix 1) 
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3.0 Green measures 
 
3.1 The table below highlights notable areas of good performance 
 
Measure  Comment 
 

1a   We reduce the risk from 
flooding for more households 

 

At the end of quarter 2, over 7,210 households were better 
protected from flooding. Our target is to deliver schemes that 
will better protect 300,000 households from flooding by 2020. 
We are currently on track to meet our annual target of 44,000. 
 

2d.ii  We deliver our 
commitments to the England 
Biodiversity Strategy by 
restoring sites of special 
scientific interest (SSSI)  
 
2f  We maintain our 
navigation assets at or above 
target condition 
 
 
 

So far this year we have restored over 241 hectares of SSSI 
habitat and have identified a further 702 hectares which we 
may be able to restore by the end of this financial year subject 
to funding and resources being in place. The single largest 
restoration occurred on Bowness common. 
 
Due to additional funding received in 2012/13 and 2013/14, 
the number of navigation assets at or above target condition 
remains at 88% against a target of 80%. We expect to see a 
slow deterioration in asset conditions as reallocations in our 
capital and revenue funding take effect.  

4b   We contribute to the 
delivery of priority 
development sites 
 
5b.i and 5b.ii  We have a 
diverse workforce: proportion 
of staff from a BAME origin 
and percentage of Executive 
Managers who are female 
 

96% of planned actions were achieved in quarter 2 against a 
target of 80%. 
 
 
Black, Asian and minority ethnic (BAME) recruitment was in 
line with our target rate of 5% this quarter. More is being done 
to attract candidates from BAME backgrounds to apply for our 
vacancies. The number of females at grade 7 has increased 
again this quarter while the percentage of female Executive 
Managers remained unchanged with the previous quarter at 
34%. 
 

5c.i  We provide a safe place 
to work: Lost time incident 
(LTI) frequency rate  

Eight lost time incidents were reported in the quarter and all 
have been investigated to identify lessons learned to prevent 
future occurrences. Our lost time frequency rate is currently a 
12 month rolling average of 0.15 per 100,000 hours worked 
which is lower than our ceiling target of 0.16.  
 

 
4.0 Red and amber measures  
 
Measure  Summary of performance explained 

3.d   We reduce the overall risk 
presented by illegal waste sites, 
targeting our efforts on the 
highest risk sites 

RED - the number of High Risk (HR) sites has increased 
steadily over the last 4 quarters and is now 323.  The KPI is 
red as we have failed to meet the target by 44%.   

1.b   We maintain our flood 
and coastal risk management 
assets at or above the target 
condition 

AMBER - At the end of quarter 2 96.0% of FCRM assets 
were meeting their target condition. There is now uncertainty 
over achieving 97% by the year end, a more certain forecast 
will be available at the end of quarter 3 as the post repair 
inspections start to influence the data. 
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3.c We reduce the 
administrative costs of 
regulation to businesses 

AMBER - We are currently on track for delivering the required 
reduction in volumes of advice and guidance by the end of 
the year. The year end forecast is currently AMBER as the 
methodology for calculating the actual benefits is yet to be 
agreed with Defra.  

4.a We respond to planning 
application consultations and 
pre-application enquiries 
within 21 days 

AMBER - We continue to focus on improving performance in 
this area as a priority.    

5.c.ii We provide a safe place 
to work : Health & Safety 
actions implemented in target 
time 

AMBER - The compliance figure used for this measure is the 
percentage of line managers who completed the health and 
safety actions by the target completion date.   Whenever a 
manager or team leader does not complete an action by the 
required deadline, this is followed up by line management 
with support from the HSW Business Partner to ensure that 
the action is completed as soon as possible. The dip in 
performance this quarter is related to the completion rate for 
the lone working action issued to all line managers below 
Director level. 

 
 
 
Bob Branson 
Director of Corporate Finance 
 
January 2016 





Units Q1 2015/16 

Actual

Q2 YTD

Actual

Q2 YTD

Target

Q2 YTD

Status Page

1a
Households protected 

during SR period
3,900 7,210 On track GREEN 2

1b
% of high consequence 

assets at required 

condition

96% 96% 97% AMBER 3

1c
Properties able to 

receive warnings
953,000 Due Q4 Due Q4 N/A

2a

Number of water 

bodies at good 

ecological status

Due Q4 Due Q4 Due Q4 N/A

2b
% meeting revised  

Directive standards
Due Q3 Due Q3 Due Q3 N/A

2c
Number of abstraction 

licence notifications 
19 27 29 GREEN 4

2d

    i Due Q4 Due Q4 Due Q4 N/A

    ii Due Q2 241 156 GREEN 5

2e
Number of salmon 

rivers 'at risk'
Due Q4 Due Q4 Due Q4 N/A

2f
% of high consequence 

assets at required 

condition

88% 88% 80% GREEN 6

3a

Sites in lowest compliance 

bands (D, E and F) for 2+ 

years as a % of total 

permitted sites

Due Q4 Due Q4 Due Q4 N/A

3b

Total 151 127 7

Landfill Sector 3 3 Baselining 7a

Non Hardardous Waste 14 8 Baselining 7b

Biowaste 17 8 Baselining

Water Industry 23 28 Baselining

Agriculture 20 13 Baselining

All other sectors 74 67

3c £m savings at Q4 £292m 1 1 AMBER 8

3d
Number of high risk 

illegal waste sites
300 323 224 RED 9

4a
% responded to within 

target time
92% 91% 95% AMBER 10

4b
% of planned actions 

delivered
97% 96% 80% GREEN 11

5a CO2 emissions (tonnes) 6,746 16,252 17,999 GREEN 12

5b

    i
% of staff 3.8% 3.8% 3.7% GREEN 13

    ii % of female EMs 34% 34% 33% GREEN 14

5c

    i

LTIs per 100,000 hours 

worked
0.13 0.15 0.16 GREEN 15

ii % of actions completed 98% 87% 95% AMBER 16

5d
% spend to 

budget (£m)
106% 97% 100% GREEN 17

Page 1

We manage our money effectively

We reduce the overall risk presented by illegal waste sites, targeting our efforts on the 

highest risk sites

We respond to planning application consultations and pre-application enquiries within 

21 days 

Proportion of Executive Managers who are female

Health and safety actions implemented in target time

We provide a safe place to work: 

Lost time incident (LTI) frequency rate

We contribute to the delivery of priority development sites

* These measures are reported quarterly to Defra Board

We reduce the risk from flooding for more households*

We maintain our navigation assets at or above the target condition

We maintain our flood and coastal risk management assets at or above the target 

condition

More households and businesses at high risk of flooding can receive direct warnings

We improve and protect rivers and wetlands damaged by unsustainable abstractions

   Creating new habitat

We work with others to improve the quality of surface waters, groundwaters, coastal 

waters and wetlands* new classification methodology used in 2014 so target needs to 

be re-established

The quality of bathing water is getting better

   Restoring sites of special scientific interest (SSSI)

We deliver our commitments to the England Biodiversity Strategy by:

Hectares created 

and/or restored

There are fewer salmon rivers in the ‘at risk’ category

We contribute to the delivery of priority development sites

We reduce our carbon footprint 

We have a diverse workforce:   

Proportion of staff who are of Black, Asian and Minority Ethnic (BAME) origin

We improve business compliance through supporting legitimate business to comply 

and by tackling the deliberately non-compliant*

We reduce the administrative costs of regulation to businesses*

We reduce serious and significant pollution incidents*

No. of incidents 

occuring each quarter

  Corporate Scorecard 2015-16 

 

Increasing the resilience of people, property and businesses to the risks of flooding and coastal erosion 

Protecting and improving water, land and biodiversity 

Improving the way we work as a regulator to protect people and the environment and support sustainable growth 

 Working together and with others to create better places 

 Ensuring that we are fit for the future   

Quarter 2 
July - September 2015 
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Title 0
Theme 0
Owner 0

Status Actual 6 year target Forecast
GREEN 7,210 300,000 GREEN

Action(s) Owner(s) Deadline(s)

Houses protected Since 1 April 2015, the Environment
Agency, Local Authorities and Internal
Drainage Boards have reduced the risk of
flooding and coastal erosion to around
7,200 properties. We have achieved this
by improving existing flood and coastal
erosion management assets and building
new ones.

The majority of schemes reducing the risk
of flood and coastal erosion this year will
be completed in quarter 4. We forecast
that around 57,000 houses will have a
reduced risk from flooding and coastal
erosion by March 2016.

The majority of projects for the overall 6-
year programme will complete in 2019/20
and 2020/21. We are managing the
programme closely to manage this risk.

Insight this quarter

Actions

3,900 7,210 
0 

50,000 

100,000 

150,000 

200,000 

250,000 

300,000 

350,000 

Q1 15/16 Q2 15/16 

6 year target to be met by the 
end of the financial year 
2020/21 

15/16 target (44,000) 

1,000 

0 0 0 
0 

200 

400 

600 

800 

1000 

1200 

Removed from 
significant flood 

probability 

Protected against 
loss in 20 years 

from coastal 
erosion 

Removed from 
significant flood 

probability 
(households in 

areas of 
deprivation) 

Protected against 
loss in 20 years 

from coastal 
erosion 

(households in 
areas of 

deprivation) 

Increasing the resilience of people, property and businesses to the risks of flooding and coastal erosion 

1.a We reduce the risk from flooding and coastal erosion for more  
households 
 
Q2 2015/16                                                                                                                               Owners: Executive Directors of FCRM and Operations 
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Title 0
Theme 0
Owner 0

Status Actual Target Forecast
AMBER 96% 97% AMBER

Action(s) Owner(s) Deadline(s)
Q4 2015/16

% of high consequence assets at or above the required target condition At the end of Q2, 96% of FCRM assets
were meeting their target condition,
marginally below the 96.1% recorded at
Q1. Many repairs are completed late in
the year so it is not unusual for the asset
condition statistic to fluctuate in year. We
remain confident of achieving our 97%
target by March 2017, however following
the recent storms in the north of England,
our Q3 report will better inform our likely
March 2016 outcome. 

No. of high consequence assets passing

Actions

Exec. Director of FCRMAn improved forecast of performance is being prepared for Q3 from which
to base further actions

98% 99% 98% 
94% 97% 96% 96% 

0% 

10% 

20% 

30% 

40% 

50% 

60% 

70% 

80% 

90% 

100% 

2010/11 2011/12 2012/13 2013/14 2014/15 Q1 15/16 Q2 15/16 

Increasing the resilience of people, property and businesses to the risks of flooding and coastal erosion 

1.b We maintain our flood and coastal risk management assets in high  
consequence systems at or above the required target condition 
 
Q2 2015/16                                                                                                                                     Owners: Executive Directors of FCRM and Operations 

25,881 

1,073 

24,404 

1,196 

0 

5,000 

10,000 

15,000 

20,000 

25,000 

30,000 

At or above 
required target 
condition (EA) 

Below required 
target condition  

(EA) 

At or above 
required target 

condition  
(3rd party) 

Below required 
target condition  

 (3rd party) 

Target 
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Title 0
Theme 0
Owner 0

Status Actual Target Forecast
GREEN 27 29 GREEN

Action(s) Owner(s) Deadline(s)
2015/16Ensure delivery of revised programme Exec. Director of Operations

Cumulative number of abstraction licence notifications In Q2 2015-16 we received eight voluntary licence
notifications (Section 51) within four areas. In
addition to this we have concluded no action is
required on a further seven licences. 

Six of these licence notifications were to protect
Habitats Directive sites. There are 35 remaining
licences where notifications must be delivered by the
Habitats Directive deadline of 22 December 2015 in
the following four areas: Area Managers in Cumbria
and Lancashire(4), Devon and Cornwall(10), Essex
Norfolk and Suffolk(3) and Solent & South Downs(18)
must ensure appropriate action is taken to deliver
these remaining notifications before 22 December
2015. 

There remains seven Habitats Directive licences with
the Secretary of State which we are awaiting
direction on. The Planning Inspectorate has
requested a hearing for a Habitats Directive licence
in Essex, Norfolk and Suffolk which will take place on
12 Jan 2016. 
 
There are 202 licences remaining for delivery in the
RSA Programme by 2020.

Restoring Sustainable Abstraction Targets

Actions

22 

45 

98 

169 

19 27 27 

37 

74 

108 

178 

9 

29 

50 
59 

0 

20 

40 

60 

80 

100 

120 

140 

160 

180 

200 

2011/12 2012/13 2013/14 2014/15 Q1 15/16 Q2 15/16 Q3 15/16 Q4 15/16 

Protecting and improving water, land and biodiversity 

2.c We improve and protect rivers and wetlands damaged by  
unsustainable abstractions 
 
Q2 2015/16                                                                                             Owners: Executive Directors of Environment and Business and Operations 
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Title 0

Theme 0

Owner 0

Status Actual Target Forecast

GREEN 241 156 GREEN

Action(s) Owner(s) Deadline(s)

Hectares restored The quarter 2 target of 156 hectares (ha)

of habitat to be restored has been

exceeded. Further to this, we may be able

to restore an additional 702 ha of habitat

subject to funding and resources being

available. Consequently, our worst case

forecast for year end is Amber (within 10%

of the target).

The largest area of delivery has been on

Bowness Common with investigation and

water level management plan remedies

(both over 50 ha) completed.

Actions
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Protecting and improving water, land and biodiversity 

2.d.ii We deliver our commitments to the England Biodiversity Strategy 
by: restoring sites of special scientific interest (SSSI) 
 
Q2 2014-15                                                                                               Owners: Executive Directors of Environment and Business and Operations 
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Title 0

Theme 0

Owner 0

Status Actual Target Forecast

GREEN 88% 80% GREEN

Action(s) Owner(s) Deadline(s)

% of assets at or above target condition At the end of Q2, 88.3% of our navigation

assets are at or above target condition

against the corporate target which is 80%

2015/16.  

This 'over-performance' is due to

additional funding secured in 2012/13 and

2013/14 which helped increase our asset

condition above target levels. Condition

improvement work that is being

progressed is offsetting deterioration on

other assets keeping the KPI performance

stable.

We expect to see a slow deterioration in

asset condition in the coming years due to

increased pressures on both capital and

revenue funding. While performance

against target is progressing well currently

there are a number of significant sites that

are not in target condition and pose a

business risk. 

No. at or above target condition

Actions
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Protecting and improving water, land and biodiversity 

 

2.f. We maintain our navigation assets at or above the target condition 
 
Q2 2015/16                                                                                           Owners: Executive Directors of Environment and Business and Operations 
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Title 0

Theme 0

Owner 0

2015 - July to September totals are shown below

Status Target
Total TBC 127 TBC

Landfill Sector TBC 3 TBC

Non-hazardous Waste TBC 8 TBC

Biowaste TBC 8 TBC

Water Industry TBC 28 TBC

Agriculture TBC 13 TBC

Other sectors TBC 67 TBC

Number of Category 1 & 2 pollution incidents by sector this quarter

Number of Category 1 & 2 pollution incidents by sector insight - breakdown by media impacted

Seasonally Adjusted Actual

Improving the  way we work as a regulator to protect people and the environment and support sustainable growth 
 

3.b We reduce serious and significant pollution incidents  
                                                                                                  Part 1 of 3 
 

Q2 2015-16                                                                                              Owners: Executive Directors of Environment and Business and Operations 
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Title 0

Theme 0

Owner 0

Number of Category 1 & 2 pollution incidents by sector insight - breakdown by media impacted
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Improving the  way we work as a regulator to protect people and the environment and support sustainable growth 
 

3.b We reduce serious and significant pollution incidents  
            Part 2 of 3 
 

Q2 2015-16                                                                                              Owners: Executive Directors of Environment and Business and Operations 
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Title 0

Theme 0

Owner 0

Action(s) Owner(s) Deadline(s)

We will be arranging meetings with water companies locally through the National River 

Basin Planning Service account managers. We will then get an update to see if the 

water company action plans need to be revised

Deputy Director Water 

Quality

This measure has been improved to show the top 5 sectors for causing pollution incidents by quarter. We will report this using 

initial quarterly figures to allow for trends and emerging issues to be identified sooner and appropriate actions taken.  However, as 

the data is an initial data cut, it must be recognised that the data is subject to change as it passes through our quality assurance 

controls and peer review. The top 5 sectors were identified through the Pollution Incident Reduction Programme as being the 

biggest contributors to the increase in Cat 1 & 2 incidents that we have seen over the past 24 months. We continue to keep all 

sources under scrutiny to ensure we pick up any changes in other sectors that would warrant similar specific attention. The general 

trend in Cat 1 & 2 pollution incidents is down. 

For the top 5 sectors:

Landfill and Non hazardous waste: Number of incidents in these sectors, particularly landfill, has declined significantly.

Biowaste: General long term trend is upwards though there are significant peaks and troughs associated with seasonal changes 

because majority of Cat 1 & 2 incidents are amenity issues related to odour, flies and some noise issues.

Agriculture: General trend is still upwards with most issues continuing to be from dairy farms due to containment problems for 

slurry and silage liquor which is likely to be due to aging infrastructure. The economic status of the dairy industry means it is unlikely 

to see a change in this situation and is possible to become worse. 

Water Industry:

The number of incidents for the financial year to Q2 2015 is slightly higher than for the same period for 2014. Q2 figures for 2015 

are markedly higher than in Q2 in preceding years. Some incidents may be re-classified before the record is closed down affecting 

the final figures, yet generally for Q2 the weather has been as expected so this appears to be performance deterioration compared 

to Q2 in previous years.

South West Water had a significant increase for Q2 in 2015 compared to 2014 and we met with the company CEO in October and 

will do so again in early January to press for improvement. At tactical level meetings we have asked for plans to be put in place.

'Other' incidents: 

These incidents are from a variety of sources with the biggest contributors being natural sources (40%) where there is little we can 

do to prevent them, and illegal waste sites (8%) that are being dealt with through the Waste Enforcement Programme.

Commentary Insight

Actions

Overview this quarter

Continue to review permits on landfill gas control and guidance on leachate 

management

Deputy Director Site Based 

Regulation
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Improving the  way we work as a regulator to protect people and the environment and support sustainable growth 
 

3.b We reduce serious and significant pollution incidents  
            Part 3 of 3 
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Title 0
Theme 0
Owner 0

Status Actual Target Forecast
AMBER 1 1 AMBER

Q2 15/16 Q2 15/16 AMBER

Action(s) Owner(s) Deadline(s)
Q4 2015/16All effort is being made to identify appropriately skilled resource SERR Advice & Guidance 

Project Manager

The scorecard assessment is AMBER. The
measure is reported annually after Q4,
the target is £20m. This is being delivered
by the SERR Advice and Guidance project.
We have delivered many of the Smarter
Guidance reforms, but are currently not
on track for delivering the required
reduction in volumes of advice and
guidance by the end of the year. This is
due to the reform taking longer than
anticipated and a decline in the skilled
editorial resource available. Benefits from
a number of smaller projects are also
possible with a combined forecast total of
£0.5m. (Note the target and forecast
benefit have been calculated using the ARI
methodology).

Milestones

Actions

Confirm delivery plans are in place for all
aims and targets that support the Better
Regulation agenda

Q1 15/16 Q1 15/16 GREEN

RAGMilestone Due Complete

Confirm ownership and tracking of all
strategy aims and targets that support our
Better Regulation agenda

Improving the  way we work as a regulator to protect people and the environment and support sustainable growth 

 
3.c We reduce the administrative costs of regulation to businesses 
 
Q2 2015/16                                                                                                Owner: Executive Director of Environment and Business and Operations 



Title 0

Theme 0

Owner 0

Status Actual Ceiling Target Forecast

RED 323 224 RED

Action(s) Owner(s) Deadline(s)

Q3 2015/16

Q3 2015/16

Q3 2015/16

Continue to emphasise that tackling High Risk IWS is a priority

Reinforce message that EPR Waste teams have a role to play

Investigate reasons for anomalous situation in the southeast Director of 

Operations (SE)

Exec. Director E&B & 

Exec. Director of 

Operations

Number of high risk illegal waste sites in England In April 2014 the KPI baseline for the number of 

High Risk (HR) Illegal Waste Sites (IWS) was set at 

272 with a target to reduce by 24% to 206 sites by 

Q4 2015-16. After a reduction in the first 2 quarters 

of 14/15 the number of HR sites has increased 

steadily over the last 4 quarters and is now 323.  

The KPI is red as we have failed to meet the target 

by 44%.   

179 new sites were found during Q2, 51 were HR.  

164 sites were stopped, 44 were HR.  86 sites were 

stopped within 90 days.  There are significant 

variations across the country.  For example, 

Lincolnshire & Northamptonshire have 10 active 

sites and no HR sites for the second quarter running 

while Hertfordshire & North London have 144 

active sites and 84 HR an increase of 16 HR in the 

quarter. 

There is evidence to suggest that time spent at poor 

performing permitted sites had escalated at the 

expense of IWS work. However effort appears to be 

on the up again and directors have been very clear 

that IWS sit alongside poor performers and serious 

pollution incidents as our top 3 regulated industry 

priorities. 

There is also evidence to suggest that some areas 

are leaving all IWS work to their Enforcement 

Teams. Service levels assume that EPR Waste teams 

will contribute to the effort. 

Most of the growth in numbers has occurred in the 

southeast hub.  This may, in part be due to 

inconsistent approaches to assessing reports of new 

IWS and there are also suggestions of a significant 

growth in development in this part of the country, 

although this is proving hard to substantiate other 

than anecdotally.

Map to show the spread of high risk illegal waste sites across England

Actions
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Improving the  way we work as a regulator to protect people and the environment and support sustainable growth 

3.d We reduce the overall risk presented by illegal waste sites, targeting 
our efforts on the highest risk sites 
 

Q2 2015/16                                                                         Owners: Executive Directors of Environment and Business and Operations 

12 month rolling average since 
re-baselining on 1 Oct 2012 

Ceiling Target 

Green shaded areas are either 
at or below the ceiling targets 
for illegal waste sites. 
 
Amber shading indicates areas 
that are upto but no more than 
10% over the ceiling target. 
 
Red shading indicates areas 
that are greater than 10% over 
the ceiling targets.  
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Title 0

Theme 0

Owner 0

Status Actual Target Forecast

AMBER 91% 95% AMBER

Action(s) Owner(s) Deadline(s)

Ongoing

% within 21 days (or longer with agreement) - Year to Date

Pareto chart of planning application response times in 2015/16

Continue to implement performance Improvement Action Plan Executive Director, E&B & 

Executive Director, 

Operations

Actions

We continue to focus on improving

performance in this area as a priority. Q2

has seen an improvement in some Areas,

but it is still too early to see the impact of

some of the measures we have put in

place. One Area in particular saw a

significant drop in performance this

quarter due to resourcing issues, which are

now largely resolved. The Deputy Director,

Sustainable Places & Systems presented a

paper to AMG on 6 October analysing

factors influencing performance. This

highlighted a correlaton between

performance and two key factors -

consultee response times and team

capability/experience - we are putting in

place actions to address these. Equally, the

paper also analysed variations in working

practices and highlighted potential

anomalies aross all Areas for further

investigation through EPE Managers and

SP Team Leaders. The work is overseen by

the Evolving Sustainable Places Programme

Board that includes National and Area

representatives, chaired by the Deputy

Director, Sustainable Places & Systems.

We are also putting in place a £250k

project to improve the Development

Planning System (DPS) on which work for

this CSC is recorded. This work is being

undertaken in FY 2015-16 and will make

the system more efficient for users with

the overall aim of improving performance.  

Working together and with others to create better places 

4.a We respond to planning application consultations and pre-application  
enquiries within 21 days 
 

Q2 2015-16                                                                                              Owners: Executive Directors of Environment and Business and Operations 
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Title 0

Theme 0

Owner 0

Status Actual Target Forecast

GREEN 96% 80% GREEN

Action(s) Owner(s) Deadline(s)

Ongoing

Outcome of actions this quarter

Continue to work with area SP teams to ensure delivery Deputy Director, 

Sustainable Places & 

Systems

Areas continue to provide effective

strategic planning advice, successfully

delivering 96% of this quarter's planned

actions.

In Kent and South London, we are

supporting the delivery of major projects in 

North Kent with our partners including the

Defra family, North Kent councils, Kent

County Council and developers. We are

providing pre-application advice to London

Resort Company Holdings, the developers

of a proposed £2bn entertainment resort

at Swanscombe Peninsula which is set to

be a nationally significant leisure and

tourism attraction. We have successfully

influenced them to review their transport

scheme for the proposal, which will reduce

the impact on the River Ebbsfleet which in

turn reduces the likelihood of Water

Framework Directive deterioration. 

In Northumberland, Durham and Tees, we

contributed to the remediation of the

legacy of historic metal mine pollution in

the River Tyne (Defra’s national priority for

metal contamination). To tackle this this

issue at the headwaters of the Tyne, we

aligned our planning and permitting role

with our investment role and worked with

the LEP to secure match funding from the

Local Growth Fund. This will realise

environmental improvements on the Tyne

and help us support the redevelopment of

the riverside Enterprise Zones sites.

% of planned actions delivered
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Working together and with others to create better places 

 

4.b We contribute to the delivery of priority development sites 
 
Q2 2015 -16                                                                                            Owners: Executive Directors of Environment and Business and Operations 
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Title 0
Theme 0
Owner 0

Status Actual Ceiling Target Forecast
GREEN 16,252 17,999 GREEN

Status Actual Target
Total GREEN 16,252 17,999
Operational fuel GREEN 1,450 2,178
Transport GREEN 5,102 5,112
Buildings (inc Labs) AMBER 4,217 4,093
Pumping GREEN 5,483 6,616

Action(s) Owner(s) Deadline(s)

Ongoing
Exec Director - Resources & 
Legal Services

Quarter 2 YTD carbon dioxide emissions by type (tonnes)

Quarter 2 YTD carbon dioxide emissions by type (tonnes) At the end of Q2 we are at 90% of our carbon
YTD target. (16,252 vs 17,999 tonnes). We
have reduced our carbon emmissions by 4%
compared to Q2 2014/15.
- Operational and our laboratory service
electricity consumption remain similar to last
year
- Our travel has increased. Of note is an
increase in our air mileage by 52%, resulting
in an additional 23 tonnes of carbon
compared to the same period last year.
Despite these increases, we have seen an
overall reduction in carbon from travel as we
green our fleet and continue to switch to
train
- Operational fuel has reduced considerably
compared to the same period last year when
we were responding to the flooding incidents.
At the beginning of 2014 we were purchasing
large volumes of Gas Oil for pumping
operations in Wessex on the Somerset Levels 
- There has been an increase in FM energy
use of around 16% (488 tonnes). Half of this is
due to underbilling of electricity use from our
Bridgwater office last year 
The Q2 data used in this report is accurate to
the end of the penultimate month (supplier
data is not available beyond that point). The
final month of the quarter is replicated data
from last year to enable reporting.

Tonnes of carbon dioxide produced

We are working with our energy suppliers to rectify the billing  issues as soon as 
possible.
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5.a We reduce our carbon footprint 
 

Q2 2015-16                                                                                                                         Owner: Executive Director of Resources and Legal Services 
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Title 0
Theme 0
Owner 0

Status Actual Target (no less than) Forecast
GREEN 3.8% 3.7% GREEN

Action(s) Owner(s) Deadline(s)
Ongoing
Ongoing
Ongoing

BAME staff as % of all staff There were 11 BAME recruits this quarter
out of a total of 221 new starters. BAME
recruitment is therefore currently 4.9%
against a target of no less than 5%. 

BAME turnover rate this quarter is 7.3%
(29 leavers from an average BAME
workforce over the last 12 months of 399)
compared to 5.4% for the total
Environment Agency. 

The BAME percentage for Q2 has
remained the same since Q4 2014/15. 

The figures above include Eastern
European staff. If Eastern European staff
are excluded the overall BAME percentage
is 3.5% with a population size of 358 staff
and the BAME turnover is 6.4%.

The equivalent overall figure for the Civil
Service is 10% and in core Defra it is 18%.

Number of BAME staff

Actions

Unconscious bias training for interviews
Initiative to attract more BAME candidates
Development programmes and coaching for BAME staff

Exec Director - Resources & 
Legal Services
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Ensuring that we are fit for the future 

5.b.i We have a diverse workforce: proportion of staff who  
are of Black, Asian and Minority Ethnic (BAME) origin 
 
Q2 2015-16                                                                                                                           Owner: Executive Director of Resources and Legal Services 
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Title 0
Theme 0
Owner 0

Status Actual Target (no less than) Forecast
GREEN 34% 33% GREEN

Action(s) Owner(s) Deadline(s)
Ongoing 
Ongoing

Unconscious bias training for interviews
Development programmes and coaching for female staff             Legal Services

Proportion of Executive Managers (EMs) who are female
The percentage of female EMs is
34.4% (42); it was 34.2% last quarter.
This exceeds the target of no less than
33%, which is based on an objective
of recruiting 50% female Executive
Managers.

The equivalent figure for the UK Civil
Service is 37%.

The percentage of female Grade 7s is
35% (171).  It was 35% last quarter.

Proportion of Grade 7 Managers who are female 

Actions

Exec. Director, Resources & 
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Ensuring that we are fit for the future 

5.b.ii We have a diverse workforce: proportion of Executive Managers  
who are female 
 
Q2 2015-16                                                                                                                           Owner: Executive Director of Resources and Legal Services 

Target 

Actual number of Female EMs is shown above each 
column 

Actual number of Female Grade 7s is 
shown above each column 
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Title 0
Theme 0
Owner 0

Status Actual Ceiling Rate Forecast
GREEN 0.15 0.16 GREEN

Action(s) Owner(s) Deadline(s)
Ongoing
Ongoing

Lost time incident frequency rate Eight Lost Time Incidents (LTIs) were
reported in Q2 and our lost time
frequency rate is a 12 month rolling
average of 0.15 per 100,000 hours
worked. 

Our ceiling this year is a 12 month rolling-
average LTI Frequency Rate (LTIFR) of 0.16
or lower. Our ceiling for 2015/16 has
been reduced in line with the end of
2014/15 performance.

No. of LTIs

Actions

Exec. Director of OperationsEnsure each LTI is fully reviewed and relevant lessons widely shared
Analyse LTI and incident data at national level to identify emerging trends Exec. Director of R&LS
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Ensuring that we are fit for the future 

5.c.i We provide a safe place to work: lost time incident (LTI)  
frequency rate 
 
Q2 2015-16                                                                                                                           Owner: Executive Director of Resources and Legal Services 



Title 0

Theme 0

Owner 0

Status Actual Target Forecast

AMBER 87% 95% GREEN

Action(s) Owner(s) Deadline(s)

Ongoing

OngoingTake a strong lead in ensuring that staff comply with expectations All line managers

No. priority actions completed

Actions

Exec. Director, Resources & 

Legal

Provide reports and information to enable managers to take follow-up actions

The compliance figure used for this

measure is the percentage of those who

completed the action by the target

completion date +10 days (except for 'red'

actions which are generated the day after

the action closes). 

The 'fall restraint' red action was sent to

the 6 Operations Managers whose teams

use Spanset fall restraint equipment,

achieving 100% compliance. The 'Spider

mower' red action was sent to all

Operations Managers, with 24 completing

the action before the deadline. The

outstanding action was chased through

line management, and subsequently

secured 100% compliance. The 'radon gas'

amber action was sent to Radiation Safety

Regulation Team Leaders and was

completed on time by all of them.

The 'night boatwork' amber action was

sent to all Area Deputy Directors and the

Deputy Director of Monitoring Services,

and compliance was 90%. The 'lone

working' OI amber action was sent to all

line managers up to and including Deputy

Directors and 87% of them completed it on

time.

Whenever a manager or team leader does

not complete an action by the required

deadline, this is followed up by line

management with support from the HSW

Business Partner to ensure that the action

is completed as soon as possible.
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Ensuring that we are fit for the future 

5.c.ii We provide a safe place to work: health and safety actions  
implemented in target time 
 

Q2 2015-16                                                                                                                            Owner: Executive Director of Resources and Legal Services 

Target 
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Title 0
Theme 0
Owner 0

Status Actual Target Forecast
GREEN 97% 100% GREEN

Action(s) Owner(s) Deadline(s)

30/10/2015Present mid-year financial review to Exec Directors and implement agreed actions.

Expenditure against profiled YTD (%)

Expenditure against profiled YTD (£m)

Actions

Exec. Director of Finance

The Environment Agency has invested 44% of
full year affordable budget in the first half of
2015-16, which is closer to an even profile of
spend than the investment rate achieved at the
same point last year (41%). Although Q2 spend
has slipped a little against the planned budget,
mainly on capital, we are still confident of full
delivery against our affordable budget. 

Over the last quarter, the Environment Agency
has been working closely with Defra on
scenarios to deal with in-year grant-in-aid
budget reductions. This has resulted in £22m of
in-year budget reductions. 

A mid year financial review is underway
focussing on the latest forecast full year
position and the ability of business units to
deliver against the new reduced budgets, as
well as highlighting any risks and issues. This
review will be presented to Executive Directors
in October in order that actions can be agreed
to ensure that we continue to make the best
use of all available funding to protect and
improve the environment for people and
wildlife.
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Ensuring that we are fit for the future 
 

5.d We manage our money effectively 
 
Q2 2015-16                                                                                                                                                                 Owner: Executive Director of Finance 
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Open Board Meeting  

Meeting date: 2 February 2016 
Item no. 9.3 

 
Appendix  Lost Time and Safety Critical Incidents 

 
Health, Safety and Wellbeing monthly report – November 2015 
 

1.0 Introduction 
1.1 This report to the Board on health, safety and wellbeing performance covers November 2015.  

 
2.0 Safety performance 
2.1 We experienced 1 lost time incident (injuries causing an employee to take time off work) and 4 safety critical incidents (incidents which have the potential to cause 

serious harm and which present significant learning opportunities) during November. Trends are set out in the appendix to this paper. 
2.2  

Incident Background information 
Safety 
Critical 
Incident 

Facilities Management, Riccall depot. Electricity supply tripped in the Jet Wash/Pump room. Engineer discovered the metal fittings were 'live' with risk of 
electric shock. Supply isolated, room locked and signed to prevent access. In parallel with the review, all electrical fittings to be changed to waterproof 
PVCIP65 to remove risk of future shock.  

Safety 
Critical 
Incident 

Devon & Cornwall. While installing a webcam at a trash screen site, it was noticed that the stanchion holding the camera was carrying a low voltage, 
which caused a tingling sensation when touched. Electrical contractors found the cause to be faulty wiring in a power supply unit for infra-red lighting. 
Both the power supply unit and the infra-red light were replaced as a precaution, and full electrical testing of the site has been carried out. 

Safety 
Critical 
Incident 

Facilities Management. Sir John Moore House. Manhole cover obscured with weeds and mud collapsed when colleague stood on it. The manhole is 
access to an underground reservoir. Colleague stopped himself from falling in by grabbing a nearby fence rail. The manhole cover and frame was 
severely corroded. 

Safety 
Critical 
Incident 

Cumbria & Lancs. Member of the public tripped over the sandbags of demountable flood defence at Ribchester. She fell into the rear of the metal barriers 
cutting her hands, knees and face. The flood defence was unlit at the time of the accident. The flood lighting for the area had been turned off prior to the 
incident at 23:30. 

Lost 
Time 
Incident 

Solent & South Downs. On a planned fisheries operation in Wiltshire, the individual was carrying fish in a net from a pond to a trailer.  It was 
approximately 1730hrs and dark.  Approximately 6 or 7 other officers were also on site working under floodlights.  Our colleague fell, slipping or tripping 
on a railway sleeper and landing on another railway sleeper that formed part of a raised bed, breaking a rib. 

2.3 We measure the percentage of accountable staff who respond to red and amber actions issued by our Safeguard system within a specified timeframe. We aim for 
95% compliance with actions by a specified deadline. One  red action was issued in the month: 

• An action to stop the sampling of asbestos wastes by area staff following reports of variable levels of safe practice across areas. This achieved 50% 
compliance and has been followed up by Health, Safety and wellbeing business partners to ensure full compliance. Executive Directors are asked to remind 
their teams of the importance attached to compliance with safety actions.  
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2.4 Two amber actions closed at the end of October. A briefing for relevant staff on ordering vehicles for plant movements achieved 95% compliance. Additional advice 
for relevant staff using the Identicom system achieved 77%. Non-compliance is followed up via line management. In November we issued 5 amber actions.  Two of 
these rescinded previous Safeguard actions where we have revised Operational Instructions to reflect the Safeguard action, one required an assurance check on 
managing confined spaces risks, and one shared findings from the local compliance check on winching. One action closed in mid-November and required Facilities 
management Team Leaders to check the maintenance of Uninterruptable Power Supply units. This achieved 80% compliance. The compliance reports for the other 
actions will be created 10 days after the closing dates and will be included in the next report. 
 

3.0 Absence and wellbeing 
3.1 Our sickness absence levels are 3.2% in line with previous months. Our Wellbeing theme of Healthy Minds for Line Managers continues into the New Year. This is in 

response to customer feedback that colleagues will value fewer topics, but in greater depth. The first stages of Healthy Minds for Line Managers involved 3 Live 
Meetings to brief line managers on some of the issues around mental health and the support available. We estimate that about one third of all line managers joined 
the calls. 
 

4.0 Contact with the Health and Safety Executive 
4.1 There has been no regulatory contact from the Health and Safety Executive this month. We will be meeting with the Health and Safety Executive’s Head of 

Construction in January to review the progress we have made on construction health and safety, and to take his advice on where to focus next. 
 
4.2 The Sentencing Council has published new guidelines for health and safety offences. These will generally cause an increase in likely penalties for conviction of a 

large organisation such as ours, and also increase the likelihood of custodial sentences for individuals found guilty of an offence.  
 
4.3 Jonathan Robinson and Professor Richard Macrory were invited to set out to the Chief Executive and Legal Director of HSE the Environment Agency’s innovative use 

of powers under the Regulatory Enforcement and Sanctions Act (so called Macrory sanctions).  The Chair and CE of HSE are keen to build on our experience.  
 
5.0 Natural England 
5.1 We have commenced discussions with Natural England regarding any implications that closer working or management may have for health, safety and wellbeing 

management and compliance. 

6.0  Significant improvements made to our management arrangements 
6.1 As part of our Safe and Well programme we continue to develop our operational instructions and guidance, and to react to learning from incidents to ensure we 

operate to best practice. In November we published a revised Operational Instruction covering the use of Personal Gas Detection equipment. With the National 
Laboratory Service, we also established a safer methodology for sampling mercury, removing a known carcinogen from the preservative that we use. 

7.0        Forward look 
7.1 In December we will: 

• review our Operational Instructions on how we manage the potential exposure to asbestos of staff in the field 
• conclude a review of our arrangements to comply with the Control of Substances Hazardous to Health Regulations 
• undertake a phased turn on of telematics across our badged fleet, following a comprehensive review of the safety of the system 
• prepare to launch our employee health checks (Know Your Numbers) in January 
• begin a programme of training for our suppliers who design assets on our standards for public safety  

 

Paul Woodcock 
Director of Corporate Assets, Safety, Health, Environment and Wellbeing (CASHEW) 

 Richard Houghton 
Deputy Director of Health, Safety and Wellbeing 
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Lost Time Incident Performance Tracker 

Number of Lost Time Incidents year to date: 18                                                    Number of Lost Time Incidents in November: 1 
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Safety Critical Incident Tracker 

Number of Safety Critical Incidents year to date: 14 
  

Number of Safety Critical Incidents in November: 4 
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Open Board Meeting 
Meeting date: 2 February 2016 

Information item 1 
 

Paper by: Acting Chairman 
 
Subject: Acting Chairman’s Update Report 
 
 
 
FOR REPORT 
 
This paper is intended to update the Board on the Chairman and Acting Chairman’s 
ministerial meetings, other key meetings, appointments, decisions and regional visits since 
the last Board meeting. 
 
The Board is asked to note the report. 
 

 
 
1.0 Sir Philip Dilley’s engagements to 11 January 2016 
 
 

Date Meeting Notes* 
19 November 2015 Sir Philip Dilley met with senior executives and 

representatives from organisations that have a key part to 
play to secure the future of England’s salmon at the England 
Salmon Summit. 

 

23 November 
 
 
 
24 November 
 
25 November 

Sir Philip Dilley visited the Devon and Cornwall Area including 
Exeter, where he visited the Met Office, and Bude where he 
met with a local farmer and also with local business leads and 
community volunteers to discuss Bathing waters.  
Philip met with staff in Bodmin, and also visited a flood 
scheme and energy recovery centre in Cornwall. 
Philip met with staff in Exeter. 

 

1 December Sir Philip Dilley had an introductory meeting with Simon 
Smits, the new Netherlands Ambassador. 

 

2 December Sir Philip Dilley met with staff on the Environment Agency’s 
‘Few’ Leadership Programme to discuss their project. 

 

9 December Sir Philip Dilley attended a meeting of the Flood and Coastal 
Risk Management Committee. 

 

10 December Sir Philip Dilley chaired a closed meeting of the Environment 
Agency Board. 

 

13 & 14 December Sir Philip Dilley and Emma Howard Boyd travelled to Cumbria 
where they met staff in the Penrith office, and visited 
Cockermouth and Keswick.  

 

30 & 31 December 
 
 
 

Sir Philip Dilley and Emma Howard Boyd visited the Upper 
Calder Valley where they met with residents, business 
owners and members of the armed forces. They also met 
Environment Agency staff in Leeds and Preston. 

 



Official 
Ref: OB/1602-Info1 

Page 2 of 2 

6 January 2016 Sir Philip Dilley gave evidence to the Environment, Food and 
Rural Affairs Select Committee. 

 

8 January Sir Philip Dilley and Sir James Bevan held their first bilateral 
meeting with the Chair and Chief Executive of the Marine 
Management Organisation since James joined the 
organisation. 

 

 
 
Sir Philip Dilley stepped down as Chairman of the Environment Agency Board on 11 January 
2016. Deputy Chairman, Emma Howard Boyd, was appointed Acting Chairman. 
 
2.0 Emma Howard Boyd’s engagements 
 
21 December 2015 I visited Cumbria where I met with HRH The Prince of Wales.  
12 & 13 January 
2016 

I met with Secretary of State and Defra’s Permanent 
Secretary to discuss my appointment as Acting Chairman. 

 

15 January I visited Cambridgeshire and Bedfordshire Area with James 
Bevan and attended an event with the Secretary of State. 

 

18 January I visited Kent and South London Area to meet with staff.  
20 January I attended a meeting of the Flood and Coastal Risk 

Management Committee. 
 

22 January I visited York and Leeds to meet with staff and hear about our 
recovery work following the recent flooding incident. 

 

 
* Fuller notes of most meetings are available from my office, and I’m happy to give a verbal 

update for any of the other meetings if colleagues wish. 
 
Emma Howard Boyd 
Acting Chairman 
 
22 January 2016 


