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WHAT SHOULD AN EXIT STRATEGY COVER?
Ideally, the answers to each of the following questions should be a positive one, with each being in place before the existing contract is let, while the school can lever its position as the buyer:


a. Do you have a contract exit strategy which is known and understood by you and the delivery partner(s)?

b. Does your existing contract make clear what is owned by whom at the end of the contract, e.g. data, IPR, computer equipment, printers, photocopiers, telephones? Consider using an assets register.

c. What information will be provided by the existing supplier, when and under what circumstances, e.g. providing information to a potential new incoming supplier after a retendering project to allow effective due diligence?

d. What access to procedures, systems and people will be allowed by the existing supplier to the school or to a potential new supplier and when and how will this be shared?

e. What active support will be provided by the existing supplier through any transition to a new supplier?

f. How long will the transition period be – what support is needed and is this proportionate to the complexity of the service being delivered?

g. Who pays for what, when and how?

h. Does your risk register cover contract exit issues and has this information been reviewed recently? Ensure your risk register has a timetable for checks and any updating needed.

i. If your contract is for a new ICT system, have you considered hardware and software refresh needs, e.g. future releases and developments and how these fit to any natural exit points such as a decision to extend services? How do these arrangements fit to the your ICT strategy?

