Company 1 – Business Rules

	Price per wheelbarrow


	You provide high quality products but as such they are expensive. Your manufacturing costs are £80 per wheelbarrow and you must make at least 10% profit from every contract you bid for.



	Discount for Paying Invoices Promptly  

(Known as settlement discount)


	You do not offer invoice settlement discount

	Product Guaranteed For


	Your products are high quality and as such you are able to offer long guarantee periods. It is your quality of product that makes you the market leader

	Are you able to trade electronically?


	Your systems are fully automated and you are not only able to receive orders electronically but also send your invoices electronically and can accept Procurement card payment

	Delivery in weeks


	Product is always available and can generally be delivered within 7 – 10 working days

	Availability of spares


	You carry extensive stocks of all spares in your vast warehouse located in Birmingham and can offer a repair service as part of the contract price 

	Environmental Impact of the Product


	All components making up your products are made from recycled materials. You are an ISO 14000 accredited company and are well known in the industry for your environmental conscience

	Financial standing – 3 years accounts


	You have several years accounts available – you are a strong company financially however sales are starting to diminish as new entrants are coming into the market and profitability over the last 12 months has significantly reduced

	Country of manufacture


	All products manufactured in Coventry, UK


Company 2 – Business Rules

	Price per wheelbarrow


	You are a new entrant into the market and have managed to secure very cheap reasonable quality product from the far East. The cost to import the product is only £20. You anticipate that you will only be in the market for a short while and therefore you are trying to maximise your profits from this contract. You recently won a contract where you tendered £40 per wheelbarrow



	Discount for Paying Invoices Promptly  

(Known as settlement discount)


	You do not offer invoice settlement discount

	Product Guaranteed For


	You don’t anticipate being around for long and therefore are prepared to say anything

	Are you able to trade electronically?


	As a start up company the infrastructure is not strong – you are operating out of a garage and other than phone and fax you have no other equipment

	Delivery in weeks


	Because you are importing product to order delivery usually takes between 6 and 8 weeks

	Availability of spares


	You are not able to provide spare parts for your product

	Environmental Impact of the Product


	There is no recycled content to the product. The company you are purchasing from have an extremely poor environmental record and you are aware that the company are regularly contaminating the local environment and are using child labour to produce the product

	Financial standing – 3 years accounts


	You are a brand new company and are not able to provide any trading accounts

	Country of manufacture


	Far East


Company 3 – Business Rules

	Price per wheelbarrow


	You are a local family business established in 1954. You make your own product in your small factory. Your manufacturing costs are £50 per wheelbarrow and you hope to make at least 20% profit from every contract you bid for



	Discount for Paying Invoices Promptly  

(Known as settlement discount)


	You do offer invoice settlement discount of 5% for payment within 7 days as cashflow is vital to your business

	Product Guaranteed For


	As a long established family business you pride yourself on the quality of your product

	Are you able to trade electronically?


	You have started looking at the use of IT in your business and have just introduced a computer but you don’t know much about electronic trading

	Delivery in weeks


	As a small company it would take you 4 weeks minimum to fulfil this order

	Availability of spares


	As a local company you are very flexible and can make any parts if necessary

	Environmental Impact of the Product


	You don’t know much about the environmental content of your product as you have never questioned where the raw materials come from

	Financial standing – 3 years accounts


	You have been a successful small business for  a number of years and are able to provide at least 3 years company accounts. The general trading position of the company is solid

	Country of manufacture


	Nuneaton, Warwickshire


Company 4 – Business Rules

	Price per wheelbarrow


	You have been trading for nearly 2 years and are a dynamic, aggressive young company growing quickly in the market. You take some chances and have had some success. You buy in components and assemble the product yourselves. The cost to produce the product is £50 and your company philosophy is to sell lots of product with a small profit margin of 10%



	Discount for Paying Invoices Promptly  

(Known as settlement discount)


	You do not offer invoice settlement discount as profit margins are kept to a minimum

	Product Guaranteed For


	You are happy to offer a 12 month guarantee but as your business is built on selling lots of product at low profit margin, you don’t want people hanging onto the product for long periods of time

	Are you able to trade electronically?


	All systems fully e enabled

	Delivery in weeks


	From order to delivery would take at least 3 weeks

	Availability of spares


	As an assembly company spare parts are available but based on your high sales, low profit margin strategy you don’t want to make a big play on spare part availability

	Environmental Impact of the Product


	You have written and can provide all of the appropriate polices on Health & Safety, Equality and the Environment and your record in these areas is good. You are aware that approximately 50% of the product is manufactured from recycled materials

	Financial standing – 3 years accounts


	You have been trading for just under 2 years so cannot provide 3 years accounts

	Country of manufacture


	Assembled in Manchester UK, parts sourced from Europe 


