Finding Suppliers 
	Slide Number
	Presenter notes
	Time allocated

	1
	Welcome. 
If new people are within the cluster it may be worth while spending some time introducing yourself and discussing what your role in school is. Times are average and some slides may take longer or shorter to discuss. Slides without notes may be talked through.
This session is about finding and working with suppliers. 
	2 mins

	2
	Content.
What is procurement, A reminder of a simple procurement cycle, How do you find suppliers, ensure compliance and demonstrate appropriate competition? 

	1 min

	3
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Read through bullets.
	1 min

	4
	Procurement cycle.
The area we are focused on is highlighted in yellow and compliments the other modules we have covered in ‘tender’. 

If this is the first module you are doing and haven’t seen the procurement cycle before here is the explanation. 
The Procurement Cycle confirms the wordy definition from the previous slide.
The procurement cycle has been broken  down into 5 distinct phases: -
Specify; Buy; Order; Pay; Manage. 
When we used to think about purchasing we concentrated on the Buy and Order phases. Procurement has a much broader scope than traditional purchasing – procurement expertise has a key contribution to make in the Specify phase of deciding what to purchase – in particular things like Options Appraisal and Market Management. Procurement also has a part to play in how we pay our suppliers particularly as we move into the e commerce arena and electronic orders and invoices become more commonplace.
Contract & Supplier management is a big area for work for schools. The general trend when a contract has been let is to heave a big sigh of relief and not to look at the contract or the supplier again until the contract is up for renewal. If you are to get on-going service improvements or cost reductions from your contract then you need to actively manage.

	1 min

	5
	How do you access appropriate suppliers?
Ask cluster what do they currently do to find suppliers, do they go to tried and trusted suppliers, search the market each time or use catalogues? Recording on flipchart paper if appropriate. 
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	2 mins

	6
	Where do I get suppliers / contractors?
[bookmark: _GoBack][image: ]
These are some examples of in each bullet point. Are there any you missed or any you think are missing from this list?
The clear and most important message is that you need to be able to demonstrate appropriate competition and if you use a local source or yellow pages ensure your school uses a compliant route to invite quotations or tenders. 
Otherwise how will you know you are getting best value? The next slides show the difference between the buyers and suppliers point of view. 
	2 mins

	7
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· Low value, low risk items will always be non-critical (supply issues may move some of these items into bottleneck if you have interrupted supply or leverage if the price increases significantly)
· Low value, high risk items – bottleneck
· High value, low risk – Leverage items – low risk because of ease of supply. 
· High value, high risk – strategic items – need planning and develop relationships with suppliers
Take 5 mins to discuss in groups resources and services that will fall into each quarter. 
Once complete, give each group time to discuss their choices 
	10 min

	8
	Suppliers View
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· Non-critical items = nuisance
· Bottleneck items = develop (need to put work into developing their relationship with customers)
· Leverage items = exploit (need to ensure the situation is exploited)
· Strategic items = core 
How can you make this knowledge work for you?
Will it make you work with suppliers differently?
	5 min

	9
	Supplier Selection
You may need to take a different view depending on the category of spend – proportionate to the value / risk of the purchase.
Using a mix of SMEs, large, local and national companies 
Make sure the suppliers you select carry the necessary safeguards – refer back to the tender module – strategic items or services may require particular insurance etc.
Check the supplier’s credentials. 
	2 mins

	10
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Which module next?
	2 mins

	11
	Questions
· How the group will put into practice what they have heard?

	2 mins
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Whatls Procurement?

+ The process of acquiring goods, services and works
from providers to meet the needs your school;

+ The procurement process spans the whole life cycle of
the product or senvice, from the initial identification of a
need through to the end of the useful life and disposal
of the asset or the end of the service.

o
Department
for Education




image2.png
How Do You Access Appropriate
Suppliers?
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Where Do | Get Suppliers/Contractors?

+ Other Schools
+ Using further competition on Crown Commercial Senvce (CCS)
or public buying organisation frameworks
« Known Sources / Yellow Pages ~ Beware Compliance
+ Intemet Search - Beware Compliance
+ Local Authority Departments — i.e. Property Senices
+ Advertisement ~ Specify Compliance
« Trade press
« Localpress
« National press
« Offcial Journal ofthe European Union (OJEU)
« Supplier portals ~ GOV UK/Contracts Finder

You Need ToBe Able To Demonstrate
Appropriate Competition
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Train the Trainer Modules

1 Cost not price
2 Efficiency

3 Collaboration

4 Creating a specification
5 Finding suppliers

6 Tendering

7 Negotiation
8 Whatis a contract

9 Contract
Management

10Risk Management

11 Leasing

12 Public procurement
legislation incorporating
EU procurement.




