Can you complete a PESTLE analysis for each commodity?
	
	
	HR/Payroll
	A4 White Paper

	P
	Political – Government policies, instability in various countries, regulatory bodies, initiatives
	
	

	E
	Economic – £, interest rates, recession, income, funding, grants, customer drivers
	
	

	S
	Social, cultural and demographic – lifestyles, income distribution, ethnic and religious views
	
	

	T
	Technological – new inventions, rates of obsolescence
	
	

	L
	Legislative – EC community, Public Contract Regulations
	
	

	E
	Environmental and ethical – green issues, weather issues
	
	



Can you complete a SWOT analysis of for the suppliers of each commodity?
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	S
	Strength - What attributes are helpful to achieving the objective?
	
	

	W
	Weakness - What attributes could be harmful to achieving the objective? 
	
	

	O
	Opportunity - External conditions that are helpful to achieving the objective.
	
	

	T
	Threat - External conditions that are harmful to achieving the objective. 
	
	



