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Minutes 
 

FINAL  
(18 September 2015) 

 

Title of meeting PINS Board Meeting  
Date 19 August 2015 Time 10.30am 
Venue  PINS Boardroom, Temple Quay House 
Chair  Sara Weller (SW) – Chairman 
Present  
 
 
 
 
 
In attendance 
 
 
Apologies 
 

Simon Ridley (SR) – Chief Executive 
Janet Goodland (JG) – Non Executive Director 
Jayne Erskine (JE) – Non Executive Director 
Tony Thickett (TT) – Director, Wales 
Jon Banks (JB) – Acting Director, Corporate Services 
Peter Schofield (PS) – Director General, DCLG 
Mark Southgate (MS) – Director, Major Application and Plans 
Phil Hammond (PH) – Director, Casework 
Natasha Perrett (NP) – Board Secretary 
Helen Adlard (HA) – Director, Knowledge and Professional Standards 
 

Part One  
Schedule of Actions – 6 May meeting 
 Owner Action Minutes Timeframe 
1. Natasha Perrett Set up regular meetings for the 

Committee Chairs and 
Professional Leads. 

6b In progress –  
ARAC – outstanding. 

2. Simon Ridley, 
Sean Canavan, 
Phil Hammond 

Consider a set of targets for 
PINS Casework. 

8a By spending 
round 

 
Part One  
Schedule of Actions – 3 June meeting 
 Owner Action Minutes Timeframe 
1. PINS & DCLG/ 

Peter Schofield  
Discuss the implications for 
PINS of changes to Permitted 
Development. 

5.11 Complete – 
Ben Linscott has 

raised with Steve 

Quartermain. 
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Part One  
Schedule of Actions – 1 July meeting 
 Owner Action Minutes Timeframe 
1. Chris Dagnan/ 

Ryan Moore/ 
Phil Hammond 

To review the casework 
commentaries so they make 
clear what the charts are telling 
us about performance and 
should refer to points of interest 
and/ or changes from the 
month before.   

5.2 Complete 

2. Jayne Erskine & 
Phil Hammond 

Spend time reviewing the 
casework performance 
measures in more detail. 

5.2 Complete – 
meeting scheduled to 

take place on 17 

September 
3. Chris Dagnan/ 

Ryan Moore/ 
Debbie Moore 

Add the charts from the weekly 
measures pack to demonstrate 
to the Board progress against 
un-started casework. 
 

5.4 Complete 

4. Jon Banks/ 
Peter Sloman 

The Board to review in more 
detail the financial section of 
the measures pack. 

5.6 Complete 

5. Phil Hammond A simplified view of measuring 
performance by month and 
supporting narrative should be 
presented to the September 
Board.   

6.8 Complete – 
included in the CEO 

update 

9. Simon Ridley, 
Mark Southgate 
& Tony Thickett 

Review the September agenda 
to consider if the Local Plan, 
Business Plan and Strategic Plan 
review and Welsh Planning 
Reforms update items should be 
taken at the September 
meeting.  

8.1 Complete – 

Welsh Planning 

Reform item 

transferred to 

October Board 

meeting.   

 
 
Minutes 
 
1.0 Welcome and Declaration of Interests 

 
1.1 The Chair welcomed Mark Southgate to the Board to observe.  Apologies 
were received from HA.   
 
1.2 The Chair called for declarations of interest of which there were none. 

2.0 Minutes of 1 July Board Meeting (Part One) 
 
2.1  No further amendments were received on the 1 July Board minutes. 
 
2.2  SR gave an update on action 2 of the 6 May Board minutes “Consider a 
set of targets for PINS Casework”.  SR explained work is underway to 
review casework targets and this work will form part of the spending round 
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conversation. 
 
Agreed: 
2a)  The minutes reflect an accurate record of the July Board meeting. 

3.0 Committee Chairs: Reports, Comments and Minutes 
(a) People Committee (Minutes of 1 July) 
 
3.1   JE referred to bullet 1 of paragraph 5.2 and explained that the 
Committee agreed performance management should be demonstrated from 
the top of the organisation, to make sure the right behaviours are being 
modelled. 

 
Agreed: 
3a)  To note the update. 

4.0 Chief Executive’s update 
 
4.1  Following discussion at the July Board meeting, the Secretary of State 
sent an open letter to SR on Local Plans.  There is a significant programme of 
work underway which includes updating the procedural guidance and 
protocols.  MS, Lee Armitage and Mary Travers have this work underway. 
 
4.2  The key challenge is in encouraging greater pragmatism to advance Local 
Plans while retaining Inspectors’ professionalism, quality assurance and 
respecting the clear legal framework that sets out inspectors’ independence in 
examinations.   
 
4.3  JG asked if the Local Plan issues discussed at previous meetings had 
been resolved.  SR said that in specific cases the approach being taken was 
largely resolved, though the plans themselves were at various stages.  The 
Secretary of State has called the Maldon plan in, but not Warwick.  The legal 
challenges concerning the Durham plan continue to be discussed.     
 
4.4  Tracy Hodgkiss (TH) has joined PINS as the Director of People and 
Change.  TH has the experience and skills to further support and drive 
organisational development. 
 
4.5  The Lancashire planning applications relating to fracking made by 
Quadrilla have been rejected.  PINS has received and started 2 of the 4 
appeals, the other 2 appeals are expected in mid-September.  JG asked if 
there has been media interest.  SR confirmed there has been interest and this 
is expected to rise once an inquiry date is allocated.  TT said media coverage 
is national as the Chair of Quadrilla was interviewed on BBC news. 
 
Agreed: 
4a)  To note the update from the CEO.  

5.0 Monitoring Performance – KPI Scorecard  
  
5.1  JG referred to the increase in s78 cases and asked why are we getting 
more.  SR explained the data gathered shows a rise in the number of 
applications being refused by LPAs which is having an impact on appeal 
submissions.  In the last 4 months PINS has received 700 more cases when 
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compared to the same period last year.  JB explained the data shows there 
was no gradual increase in the number of submissions but rather a single step 
up.   
 
5.2  JE said the commentary for the charts is not very clear, what are the 
charts telling us.  SR said there are complexities around the different things 
we are trying to monitor and agreed that a review of the commentary is 
needed.  SR also suggested PH spend some time with JE to explain the graphs 
in more detail. 
 
5.3  SW said the commentary brings in additional data rather than reporting 
on the charts and there are 2 things making the charts less useful or more 
difficult to read.  The first being the baseline, it does not reflect the workload 
changes and gives a false benchmark and 2 how can the Board be confident 
we are delivering against the backlog recovery plan.  
 
5.4  SR suggested the Board reviews the backlog progress report which looks 
at the backlog on a week by week basis and shows progress against the plan.  
SW agreed the current charts are not the right charts to show how we are 
moving the backlog forward in the short term.  Charts are needed during the 
transition period which are more focussed on how we are doing against the 
plan. 
 
5.5  The Board discussed the progress made to reduce the number of older 
cases in the system.  The HAS backlog has now been removed and work is 
underway to improve performance on enforcement casework.  There are 11 
inspectors being trained to deal with enforcement casework and planning 
officers are also helping with this casework.  The business challenge is around 
s78 written representation casework.  The intake of new inspectors is already 
having an impact and is helping to reduce the backlog and the age profile of 
s78 cases is also reducing. 
 
5.6  SW said the Board should delve deeper into the financial section of the 
measures pack at the September Board meeting, for example to discuss the 
underspend on inspectors and overspend on admin. 
 
5.7  JG referred to the customer quality reporting project on page 22 which is 
reporting as running late.  JG said she felt this wasn’t progressing as fast as it 
should be.  JB agreed and said the delay was due to a lack of clarity on the 
scope of the project.  JG said clear proposals need to be presented at the next 
Quality and Professional Standards Committee meeting. 
 
Agreed: 
5a)  To review the casework commentaries so they make clear what the 
charts are telling us about performance and should refer to points of interest 
and/ or changes from the month before. 
5b)  JE and PH spend some time reviewing the casework performance 
measures. 
5c)  Add the charts from the weekly measures pack to demonstrate to the 
Board progress against un-started casework. 
5d)  The Board to review in more detail the financial section of the measures 
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pack. 
6.0 Casework Performance update 

 
6.1  SR set out the 3 key areas for the Board to discuss: 

• the admin backlog, graphs 1 and 2 in the paper 
• the strategy to increase the number of decisions being made 
• how we forecast future intake as well as casework processing and 

decision making. 
 
Admin backlog 
 
6.2  The admin backlog is in 2 parts, the first part is registering the appeals 
and the second is in getting the appeals started and allocated to an inspector.  
The overall numbers in registry have reduced from 1500 to 450 and this is 
where we hoped to be.  Over the next few weeks those numbers will be 
reduced further. 
 
6.3  The un-started s78 cases backlog has been reduced, but we are 250-300 
cases behind target.  The HAS trajectory broadly is on track. 
 
6.4  There are 2 issues having an impact on the s78 backlog: 

• an increase in the number of s78 appeals being submitted over the last 
4 months.  We have received 700 more cases compared to last year.   

• approximately 400 cases cannot be started as documents are missing. 
 

6.5  Whilst we are not quite on target with s78 casework, additional resource 
from other directorates and agency staff are processing more casework.  We 
reduced the amount of time it takes to start an appeal from 10 weeks to 
about 6 weeks. 
 
6.6  JG asked PH how he had managed to achieve the reduction in time to 
start an appeal.  PH said it was due to a combination of flexing our staff 
resource, the additional agency staff, tighter management of teams and the 
work of the casework transformation project (CTP) team finding ways to 
make the process quicker.     
   
6.7  In relation to the spending round and budget setting, SR said we have to 
have the right levels of resource in the right parts of the organisation and this 
is an on-going piece of work to look at how we use and allocate resource. 
 
Decision making 
 
6.8  The strategy is still pushing forward and we have recruited 51 inspectors.  
The first 15 have been trained and have taken on casework.  The rest of the 
cohort join PINS in 3 more groups and by November all of the new intake will 
have started.  This will have an impact on the number of appeals awaiting 
decisions.   
 
6.9  We will continue to replenish inspector numbers and are ready to recruit 
again in September. 
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6.10  SW asked why there is an underspend on inspectors, JB explained we 
budgeted for 55 inspectors and recruited 51.  
 
6.11 SR explained there is a challenge around the relative level of experience 
of inspectors in the coming period and that we will need to look at how we 
allocate cases to ensure we continually make maximum productive use of 
everyone and determine casework quickly.  PH, Ben Linscott and the 
inspector trainers are reviewing the model in line with the Inspector 
Competence Framework. 
 
6.12  Inquiry training is being provided to some experienced inspectors in 
September so they can take on s78 inquiries and enforcement casework, 
which is moving towards the strategic training plan linking with the workforce 
planning work. 
 
6.13  SR explained a further 300 cases have been decided using the 
additional casework scheme (ACS) and planning officers. 
 
Forecasting 
 
6.14  The performance projections show that we will not achieve the 
projections discussed at the July PINS Board meeting. 
 
6.15  There is work underway to look at how we forecast, at present we use 
historic data and modelled assumptions which have a number of sensitivities.  
The new ways of working are not included in the current model.  We need to 
continue to develop the methodology and learn more about the forecast 
assumptions and the sensitivities. 
 
6.16  PS asked if PINS performance will be worse than last year.  SR said 
average time targets performance should be better and the variance will be 
considerably narrowed as we have addressed the tail of very old planning 
cases.  We are also seeing stronger performance against the planning 
guarantee of around 94% for the year to date, which is well up on last year.  
However, performance against the 80% targets, particularly for s78 work, is 
likely to be worse. 
 
6.17  SW said we need to be able to forecast what we can deliver to get the 
message right to customers.  SR explained there are still a number of things 
to pick up in our forecasting which will help to demonstrate performance, 
such as the CTP gains and the additional inspectors picking up casework. 
 
6.18  SW asked for a simplified view of measuring performance by month and 
anticipated narrative for use at year end to be presented at the September 
Board meeting.  This will enable the Board to see, for example, an alternative 
narrative of the number of cases delivering against the planning guarantee. 
 
6.19  PH said setting the training programme for new inspectors and the 
number of cases per week to be decided will ensure these cases are in target 
and will help the average time taken to make a decision.  We should see 
these improvements in the last quarter of the year.  SW said this alternative 
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narrative should include our view of Q4 performance to set against the total 
year’s end of year position. 
 
6.20  In relation to the spending round and the conversation with Ministers 
around service and charging models, PS said what can we say about the 
quality of the service and costs and funding, will the forecasting be tighter.  
SR said new inspectors are processing cases and there is another tranche of 
inspectors in training and we will know more about the appeal submissions in 
October.  We will definitely be able to give clearer alternative narratives in 
September about why we are in a better position. 
 
6.21  PS asked do we know what the baseline resource needs to look like over 
the next 4 years, what the steady state will look like and the benchmark for 
funding.  SR said there is still work to do, we are looking at the assumptions 
on the CTP, the increase in volumes of appeals and the funding work, which 
so far has looked at the next year based on this year. 
 
6.22  JG asked if the action on setting future targets is being considered as 
part of this work.  SR said we are looking at the targets and thinking about 
how we measure the service we provide, the spending round is an 
opportunity for us to take this thinking forward.  SW said we need to agree 
the financially sustainable proposition, measures and deliver a set of 
customer choices over price and service. 
  
Agreed: 
6a)  A simplified view of measuring performance by month and supporting 
narrative should be presented to the September Board.   

7.0 Spending round update - RESTRICTED 
 

8.0 Forward Agenda & AOB 
 
8.1  SW asked SR, TT and MS to review the September agenda to consider if 
the Local Plan, Business Plan and Strategic Plan review items are coming to 
the Board at the right time. 
 
AOB 
 
8.2  SW updated the Board on the appointment of the vacant Non-Executive 
Director post that will also Chair the Audit and Risk Assurance Committee.  
Following the selection process and discussions with Brandon Lewis and the 
SoS, the post remains vacant.  SW will discuss options with Melanie Dawes 
next week, any holding or interim candidate must be financially qualified to 
provide support to the Accounting Officer. 
 
Agreed: 
8a)  SR, TT and MS to review the September agenda.   

Next meeting:  18 September, 12.30 – 3.30, Directors Boardroom 
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