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Ukraine Conflict Security and Stability Fund 

Energy Security

Project Proposal Form 

Summary Sheet
Project title: 

	


Implementing Organisation: 
Please provide name of organisation and full contact details

	



Total  Budget (£): 
	


Date Submitted

	
	


Part One: Strategic Case
Note:  This section explains the rationale for the project

1.1 Project outcome 
Please state the anticipated change that will result from the project.  
	


1.3 Theory of change (maximum 200 words):
Please explain the logic of the project, explaining how the project’s activities will lead to outputs and how the outputs will achieve the outcome

	


1.4 Implementing partner(s):
Please explain the how any implementing partners will contribute to the project; why have they been selected
	


1.5 Added Value

Please explain any additional benefits resulting from the project that have not already been identified 
	


Part Two: Appraisal Case

Note:  This section explains how the project will work

2.1 Outcome: 

	


2.2 Outcome Indicators:

	Indicator
	Baseline
	Target

(including date)
	Source of information & who will collect

	
	
	
	

	
	
	
	


2.3 Outputs:

Output 1:

Indicators 

	Indicator
	Baseline
	Target

(including date)
	Source of information & who will collect

	
	
	
	

	
	
	
	


Activities

	Activity
	Expected date

	
	

	
	


Output 2: 
Indicators 

	Indicator
	Baseline
	Target

(including date)
	Source of information & who will collect

	
	
	
	

	
	
	
	


Activities

	Activity
	Expected date

	
	

	
	



Output 3: 
Indicators 

	Indicator
	Baseline
	Target

(including date)
	Source of information & who will collect

	
	
	
	

	
	
	
	


Activities

	Activity
	Expected date

	
	

	
	



2.4 Risks
	Risk
	Likelihood 
	Impact 
	How we will mitigate risks
	Risk owner 

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


2.5  Sustainability:
Please explain how the project’s benefits will be sustained once the project is completed
	


Part Three: Financial Case

Notes:   (1) This section explains how the project will be funded
             (2) An activity-based budget must be submitted with the project form 

3.1 * Funding period: 

	Project start date: 

Project end date: 


3.2 Total budget:
	


3.3  Other sources of funding: 

	Source of funding
	Amount of Contribution (£)

	
	

	
	

	Total external funding: £


3.4 Total amount requested form the CSSF:

	Total project budget
	£

	(minus) External funding
	£

	(equals) Amount requested from CSSF
	£


Part Four: Management Case

Note:  This section explains how monitoring and evaluation will be conducted
4.1 Monitoring:
	Method
	Intervals
	Carried out by
	Follow up activity

	(example:  meetings to discuss progress)
	Monthly
	Implementers and project partners
	Minutes and action points

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


4.2 Evaluation plan:
Explain how you will evaluate the project; who will carry it out; how much will it cost (any cost should be included in the budget)
	


Annex A.  Activity Based Budget 
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