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Strategic Outcome one: Marine businesses are supporting sustainable growth 
in the UK economy

Objective 1.1 To enable sustainable development in England’s marine area through plan-led marine management

Aims Key step      Key performance indicator 

A We will continue to implement a system of 
plan-led marine management to contribute to 
the achievement of sustainable development

A1 Deliver implementation in line with the Implementation 
and Monitoring Plan for the East Marine Plans

A2
Deliver monitoring and reporting in line with the 
Implementation and Monitoring Plan for the East 
Marine Plans

B
We will continue to prepare Marine Plans  to 
contribute to the achievement of sustainable 
development, delivering  all Marine Plans 
for England in line with EU legislation & UK 
Government policy

B1
Deliver the South Inshore and Offshore Marine Plans to 
Secretary of State for adoption in accordance with agreed 
Statement of Public Participation

B2 Produce a Marine Plan delivery programme by November 
2015 for delivering all plans by 2021

C We will support the development and 
implementation of marine planning legislation 
and policy

C1 Support the development and implementation of 
Government policy in relation to Marine Planning

Strategic Outcome one: Marine businesses are 
supporting sustainable growth in the UK economy

Aims Key step      Key performance indicator 

Objective 1.2 Our proportionate approach to regulation will reduce burdens on businesses

D We will conduct our regulatory duties in line 
with principles of better regulation

D1
We will publish the results of any activity arising from 
Better Regulation initiatives, including Defra’s Smarter 
Environmental Regulation Review (SERR)

D2 Support the development and implementation of 
Government policy in relation to Marine Licensing

D3
Agree and implement a pilot for our ‘Outcome Focussed’ 
approach to Regulation and in partnership with IFCAs and 
key stakeholders by December 2015

D4
Any decision to commence enforcement is taken 
independently of the investigation in accordance with the 
principles set out in the Code for Crown Prosecutors

E We will investigate and promote non-statutory 
alternative fisheries management measures 
within marine protected areas

E1
Voluntary measures will be considered in all cases 
before byelaws are developed as part of the byelaws 
consultation process

F Improved marine licensing processes will 
deliver enhanced customer experience

F1
Marine licensing and Harbour Revision Order service 
standards are met in line with published targets and 
customer satisfaction levels increase

F2 Respond to formal requests under the Planning Act 2008 
within the agreed deadline 

F3 90 per cent of licences determined within 13 weeks of 
receipt of a valid request 
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Strategic Outcome two: The marine environment is protected for current and 
future generations

Objective 2.1 We will contribute towards achieving Good Environmental Status for our marine area

Aims Key step      Key performance indicator 

A Our stewardship of Marine Protected 
Areas will contribute to a 
well-managed network

A1
Maintain and make publicly available our management 
information for the status of Marine Protected Areas through 
regular updates

A2 Support the Government’s target of having a network of well 
managed Marine Protected Areas by the end of 2016

B
We will ensure that our work supports 
delivery of the UK’s targets and 
indicators under the Marine Strategy 
Framework Directive (MSFD)

B1 Support Defra in the development and implementation 
of the MSFD

C We will continue to prepare for and 
respond to marine pollution incidents 
in line with our responsibilities

C1
Provide timely and proportionate responses to any incident 
notifications and management expertise by participation in 
two planned exercises each year 

Strategic Outcome two: The marine environment 
is protected for current and future generations

Aims Key step      Key performance indicator 

Objective 2.2 Our management measures, including within MPAs/MCZs, contribute towards a healthy 
marine environment

D
Our proportionate and outcome 
based approach to compliance and 
enforcement will protect the marine 
environment 

D1
Implementation of the Common Fisheries Policy (CFP) is in 
line with policy requirements set out by Government and 
addresses the priorities identified through EU audits

D2
Implement the Sector Compliance Plans for fisheries, 
conservation and marine licensing responsibilities  by the 
end of 2015

D3 Compliance and enforcement service standards are met in 
line with published targets

D4
Reduce illegal fish products entering or leaving English Ports 
by fulfilling our obligations to implement the EU’s illegal, 
unregulated and unreported fisheries regulation

E
We will work with Inshore Fisheries 
and Conservation Authorities (IFCAs) 
and other partners to support 
effective and joined up local marine 
management decision making 
and enforcement

E1 Support the IFCAs with their processes and development of 
byelaws through quality assurance

E2

Work with all IFCAs to promote joint working, training and 
sharing intelligence at both national and regional level and 
better align our compliance and enforcement deployment to 
maximise the delivery of regulatory objectives

E3
Engage with other regulatory bodies, as appropriate, to 
ensure effective management and protection of Marine 
Protected Areas

E4 MMO appointees to IFCAs will be appointed to post within 
three months of when a vacancy has been notified to us

F We will deliver all of our regulatory 
guidance in collaboration with 
industry and other partners

F1

Engage with policy makers during the development of 
new regulations and engage with industry to develop 
appropriate guidance in line with CFP Reform and advise 
industry appropriately
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Strategic Outcome three: The continuous 
development of coastal communities is encouraged

Strategic Outcome three: The continuous development of coastal communities is encouraged

Objective 3.1 European funding supports a sustainable future for coastal communities

Aims Key step      Key performance indicator 

A
We will maximise European 
funding opportunities to support 
a sustainable future for the 
fisheries and aquaculture sectors

A1
Using our knowledge and best practice experience from EFF delivery, including 
enforcement and the Data Collection Framework, implement the Operational 
Programme in line with Defra and EU timelines

A2 Deliver against our published service standards for the EFF scheme until final scheme 
closure in 2017 and develop EMFF service standards in advance of scheme launch 

B
We will ensure that the European 
Maritime and Fisheries Fund 
(EMFF) is accessible to all 
eligible stakeholders

B1 Development of EMFF application and claim process to increase accessibility for 
potential scheme applicants

B2 Support Defra in the development of the monitoring and evaluation framework in line 
with Defra and EU timelines

C
We will utilise European 
funding to support the fishing 
industry, aquaculture sectors 
and UK data collection 
enforcement bodies to comply 
with CFP requirements and 
address future priorities

C1 All current EU Aid and Data Collection Framework projects complete to timescales 
specified in project applications

D
We will ensure that European 
funding schemes (i.e. EFF 
and EMFF) are managed and 
governed robustly across all UK 
Devolved Administrations

D1 UK Managing Authority service standards are met in line with published targets

Aims Key step      Key performance indicator 

Objective 3.2 We will support the delivery of fisheries reform to enable a thriving and engaged fishing industry

E
We will work with industry, Defra, 
the Centre for Environment, 
Fisheries and Aquaculture 
Science (Cefas) and the IFCAs to 
implement CFP reform

E1 Provide technical input to assist Defra in producing practical measures for CFP 
implementation of the landing obligation

E2 Engage industry nationally and regionally to implement CFP reform, providing timely 
guidance on requirements of landing obligations

E3
Resources are directed and managed to enable development of enforcement 
measures for CFP reform including the landings obligation for pelagic and 
demersal fisheries

E4 Continue to undertake catch quota trials with industry which will help to deliver CFP 
reform. Interim and final reports to be prepared and publicised

F
Our effective management of 
annual quota and effort levels 
will ensure England remains 
in line with European Union 
(EU) requirements and changes 
to domestic fisheries policy 
maximising opportunities for the 
fishing industry

F1 Fishing quota uptake levels are communicated to the fishing industry through 
publication on our website and alerting producer organisations on a weekly basis

F2
Our management activities will help to minimise over-fishing of UK quota or effort 
allocations and maximise the uptake of opportunities for the fleets that we manage 
in line with published standards

F3 Data captured for the purposes of quota and effort management is inputted accurately 
and timely and available to inform management decisions within published standards

F4 Establish an industry panel as a way of consulting industry on current and developing 
options for the management of fishing activity by the end of June 2015 

G
We will make best use 
of available information 
technology solutions to provide 
ongoing support to industry to 
facilitate fisheries reform

G1
Plan and implement the changes to our systems for the capture and processing of 
fishing activity data, including increased ease of access to data for the industry by 
the end of the Financial Year 2015/16
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Strategic Outcome four: Our decisions are trusted

Objective 4.1 Processes are designed to make use of best available evidence and are legally robust

Aims Key step      Key performance indicator 

A
Our decision makers will have 
access to best available information 
and quality assured processes to 
support timely, consistent and trusted 
decision making on issues within 
MMO’s remit

A1 Perform periodic assurance reviews on the use of 
evidence in our decision making

A2
Quality assurance processes are published and 
reviewed annually in line with current best practice and 
updated where necessary

Objective 4.2 Our decision making processes are open and transparent

B We will continue to make our 
developing marine evidence base 
publicly available

B1 Publish evidence and master data registers on our 
website quarterly

C
We will continue to ensure our 
processes are transparent, seek 
feedback and make improvements 
where identified

C1
Review our transparency commitments and process 
annually to ensure compliance with statutory, 
government policy and our business requirements

C2 Publish the outcomes of all criminal prosecutions to 
which we are a party

Strategic Outcome four: Our decisions are trusted Aims Key step      Key performance indicator 

Objective 4.3 We will work with others to enhance the marine evidence base

D We will work with others to fulfil the 
evidence requirements needed to 
deliver our functions

D1 Produce an Evidence Strategy for our organisation and 
review it annually

D2 Deliver evidence work programmes in a cost effective 
and collaborative manner 

E We will provide accurate and timely 
UK statistical information to support 
reporting to the European Union

E1 Publish annual statistical reports by the end of 
September 2015

F We will securely handle data and 
information in line with government 
standards

F1 Information assurance assessment completed by March 
each year
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Aims Key step      Key performance indicator 

Objective 5.2 We will deliver ‘value for money’ in all we do

C Our strong financial management will 
enable us to deliver business outcomes 
within the resources given to us 

C1 Financial risks and opportunities are identified early through process of 
effective business partnering and robust monthly reporting

C2 Expenditure is within 3 per cent of allocated budget

C3
Identify opportunities from alternative funding streams and 
develop a resource strategy which enables delivery within 
allocated budget envelope

C4 Recover 96 per cent of recoverable costs incurred through our 
marine licensing activities

D
We will develop and implement an 
integrated Data, Information, Knowledge 
and the Information Communications 
Technology (ICT) /digital strategy is 
aligned to government policies, fit for our 
business needs and ensures optimal use of 
resources and technology

D1 Annually review the MMO’s ICT business requirements, in 
accordance with Defra’s ‘One Business’ strategy 

D2
Ensure that all MMO business IT systems are secure and 
compliant with relevant statutory and mandatory obligations for 
UK public bodies 

E We will collaborate with delivery partners 
and others to achieve efficiencies in how 
we work 

E1 Effectiveness of supplier management is improved through 
development of staff skills in commercial capability

E2 Achieve economies of scale in procurement, IT and our estates 
through collaborative working with Network Corporate Services

E3 Establish appropriate procurement frameworks to achieve greater 
efficiencies in time and money

F We will reduce our carbon dioxide emissions F1 Carbon dioxide emissions per Full-Time Equivalent (FTE) are 
reduced year on year

G We will engage in public body reform to 
ensure we remain a fit for purpose regulator G1 Publish response to the MMO Triennial Review 

by September 2015

Objective 5.3 We have an effective governance framework to fully support our activities

H Our internal controls are robust and enable 
an effective auditing and performance and 
risk framework 

H1 Unqualified Annual Report and Accounts are published and laid in 
Parliament before summer recess

H2 Routine checks in relation to MMOs corporate governance framework 
demonstrate compliance

H3 Maintain a robust governance assurance, risk management strategy 
and audit plan which is underpinned with routine compliance checks

I Our Board provides strategic direction and 
good governance on behalf of the Secretary 
of State and sponsoring departments

I1
Complete an  annual review of Board and Audit and Risk Assurance 
Committee effectiveness by December 2015, with action plans 
agreed by March 2016

Objective 5.4 Customers are satisfied with our services and people with an interest in our decisions are engaged 
and consulted on matters which affect them

J We will seek and act on feedback from 
customers of our services and engage 
people with an interest in our decisions

J1 Our performance against published service standards is published 
on a quarterly basis

Strategic Outcome five: We are recognised 
to be a highly effective public body

Strategic Outcome five: We are recognised to be a highly effective public body

Objective 5.1 We develop our staff as high performing and engaged people with the skills to deliver current and future 
marine management

Aims Key step      Key performance indicator 

A
We will provide continued investment 
in the values, development, wellbeing 
and succession of our staff, including 
promoting the highest standards of health 
& safety, performance management and 
culture of the organisation

A1
Staff survey results recognise the value of benefits and investment 
in the following areas: Leadership, Staff Engagement, Equality and 
Diversity, Fairness and Learning and Development 

A2 Health and safety standards are met in line with published targets 

B
Staff value internal communications 
and are engaged and informed about 
organisational developments which 
affect them 

B1 Produce a range of engagement plans throughout the year to 
inform and support staff through organisational transformation
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Strategic 
Outcome 3
The continuous 
development 
of coastal 
communities is 
encouraged

3i) A minimum of 85 per cent of all European Fisheries Funds (EFF) committed to projects are spent by 
the end of the scheme

3ii) Achieve at least 70 per cent overall customer satisfaction rating for the level of customer service

EFF - England Delivery Team
3iii) 90 per cent of project assessments are processed within 2 weeks of receipt of all valid information 
in order to enable Projects to complete and draw down funds by December 2015

3iv) 90 per cent of complete reimbursement claims paid out within 8 weeks of a valid and complete 
payment claim, ensuring customers are reimbursed and enabling the Programme to close within 
prescribed timeframes

3v) 90 per cent of general enquiries acknowledged in 2 days, with a view to improving Customer 
Service standards across the European Grants Team

3vi) Adherence to European Transparency requirements in 100 per cent of cases

EFF - UK Managing Authority
3vii) Adherence to all regulatory reporting requirements in 100 per cent of cases, or as agreed with the EU

3viii) EFF Performance Management report is issued to Industry Stakeholders within one month 
following the end of each quarter in 100 per cent of cases, or as agreed with the Monitoring Committee

3ix) Annual Audit Inspection (Article 59) to be carried out in each Administration to ensure compliance 
with EU guidelines and governance frameworks in 100 per cent of cases, or as agreed with the 
respective Administration

3x) 100 per cent of regulatory compliance reports are issued within five weeks of inspection, or as 
agreed with each Administration

3xi) Service level agreements with Administrations are reviewed annually in 100 per cent of cases, or as 
agreed with each Administration

Fisheries Management
3xii) Where a licence variation is issued to reduce limits for a fishery it is done so at least 24 hours 
before it comes into effect in 95 per cent of cases

3xiii) For those groups of vessels where we manage uptake of quotas, at least 95 per cent uptake 
within each calendar year is achieved for 80 per cent of key stocks* listed

3xiv) 95 per cent of effort authorisations to fish in the Cod Recovery Zone (CRZ) and Sole Recovery 
Zone (SRZ) are dealt with within 20 working days of the submission deadline

Coastal Operations - Data Entry
3xv) For logbook data, 95 per cent of data at the point it can be used** within 5 working days of 
receipt by us

3xvi) For electronic sales notes relating to quota species caught by 10m and under vessels, 95 per cent 
of data at the point it can be used** within 5 working days of receipt by us

3xvii) For paper sales notes relating to quota species caught by 10m and under vessels, 90 per cent 
data at the point can be used** within 10 working days of receipt by us

Annex One – Published Service standards

Published Service Standard Definition

Strategic 
Outcome 1
Marine 
businesses 
are 
supporting 
sustainable 
growth in the 
UK economy

1i) The overall level of satisfaction with customer and stakeholder engagement in the marine planning 
process is at least 70 per cent

1ii) 95 per cent of enquiries into marine licensing (including harbour revision orders) are responded to 
within 10 working days

1iii) 90 per cent of screening opinions are provided within eight weeks from acceptance of a formal request

1iv) 90 per cent of scoping opinions are provided within 13 weeks from acceptance of a formal request

1v) 100 per cent of validated applications are consulted upon appropriately

1vi) 90 per cent of licences varied within 13 weeks of receipt of a valid request

1vii) The overall level of satisfaction with users of the licensing function is at least 70 per cent

Strategic 
Outcome 2
The marine 
environment 
is protected 
for current 
and future 
generations

2i) Within 24 hours from completion of an inspection at sea Financial Administrative Penalties will be 
issued appropriately

2ii) 90 per cent of verbal rebriefs completed within 5 days of the detection of the offence

2iii) 90 per cent of written rebriefs completed within 30 days

2iv) 90 per cent of Official Written Warnings issued within 90 days of the detection of the offence

2v) In 80 per cent of investigation cases the time will be no greater than 12 months from detecting an 
offence to charging

2vi) Respond to 90 per cent of mutual assistance requests sent to the UK Single Liaison Office (SLO) 
within 24 hours (on working days)

2vii) Action 90 per cent of port health queries on consignment verification sent to the UK Single Liaison 
Office (SLO) within 24 hours (on working days)

2viii) Validate 90 per cent of UK catch certificates for export of fishery products within 3 working days

2ix) Quality assure completed IFCA byelaw applications within 28 days of receipt prior to submission 
to Defra

2x) 100 per cent of wildlife licence applications for marine protected species are determined within 10 
working days of receipt of all required information

2xi) 100 per cent of decisions on dispersant product approvals are issued within ten working days of 
receipt of all required information (including results of efficacy and toxicity tests)

2xii) 95 per cent of investigations of reported wildlife incidents are commenced within 5 working days

* ‘Key Stocks’ are those established through contacts with the industry during consultations during the year that are either  
regarded as important by the local industry around the coast of England (either through the value of landings or the abundance 
within the local sea areas concerned), or where quota limitations place constraints on activity of vessels. The list of stocks will be 
reviewed at the start of each calendar year, made available on the MMO internet site and included within the final end-year report 
on performance.

** ‘Data at the point it can be used’ means that the data reported to the MMO by fishermen or others has passed through initial validation 
checks such that key elements within it (e.g. details of areas of activity, gears used, tonnages of fish landed or sold) are regarded as valid and 
able to be used within regular summary reports and other analyses carried out to inform management decisions. However, the full range of 
checks and validation of all elements of the reported data (including cross-checks between different sources of data as required under 
EU legislation) and any associated follow-up investigations of discrepancies may not yet have been completed.
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Published Service Standard Definition

Strategic 
Outcome 4:
Our decisions 
are trusted 

4i) 100 per cent of quality assured evidence reports are published within four weeks

4ii) All new or revised Quality Assured datasets are included in the Master Data Register on a 
monthly basis and the register is published quarterly

4iii) 100 per cent  of Freedom of Information Act 2000 (FOIA) and Environmental Information 
Regulations 2004 (EIRs) requests are completed within 20 working days, where an extension is not 
required for reasons of complexity or volume and/or to consider a public interest

4iv) 90 per cent of consents, licences and variations go onto the public register within five working 
days of decision

4v) 100 per cent of statutory statistical reports are submitted in line with European Union required 
quality within timescales

Strategic 
Outcome 5:
We are 
recognised 
to be a highly 
effective 
public body

5i) Line managers will start investigating 100% per cent of reported incidents no later than 10 working 
days after receiving a report, sharing lessons learned across our organisation

5ii) 95 per cent of our staff have completed a valid DSE workstation assessment and all risks identified 
within the assessment have been addressed accordingly by line managers within 20 working days

5iii) Achieve at least 70 per cent overall customer satisfaction rating for the level of customer 
service provided

5iv) Achieve at least 70 per cent overall customer satisfaction with communications received from us

5v) Achieve at least 70 per cent overall customer satisfaction with understanding of our role and 
what we do



Contact us
 
Marine Management Organisation
Lancaster House
Hampshire Court
Newcastle upon Tyne
NE4 7YH

www.marinemanagement.org.uk
info@marinemanagement.org.uk


