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Minutes of the Employment & Payroll Group  
 
Date:   10 September 
Location: 100 Parliament Street, London, room 2/39 
 
Co-Chair Maggie Anderson MA Stakeholder Management 
Co-Chair Elaine Gibson  EG        Chartered Institute of Payroll 
Professionals 
Secretary Carole Carter   CC Employer Engagement  
 
Attendees:  
Colin Ben-Nathan CBN Chartered Institute of Taxation 
Colin Broad  CB British Computer Society 
Linda Pullan  LP Payroll Alliance 
Alex Rowson  AR Business Application Software Developers Association 
Helen Harvey  HH Payroll Bureau  
Glenn Collins  GC Association of Chartered and Certified Accountants 
Alison McCrave AM Voluntary Action Sheffield 
Alison Paling  AP Community Accounting Plus 
Michael Parker MP National Farmers Union 
Simon Parsons SP Payroll Bureau 
Jackie Petherbridge JP Federation of Small Business 
Hayley Perkin  HP Association of Taxation Technicians 
Steve Wade              SW       Institute of Chartered Accountants England and Wales 
Karen Thomson          KT        Armstrong Watson 
Julie Hodgkin          JH        Association of Taxation Technicians  
Huw Johns  HJ DWP Universal Credits 
 
HMRC – Personal Tax 
Mark Frampton MF  
Amanda Callaghan AC  
Joanne Collings         JC       
Angela Brown             AB         
Mark Collier                MC         
Vicky Bedford  VB  
Nahid Khan                 NK         
 
Apologies: 
Tracey Crank  The Compliance Group 
Dave Whitaker AECOM 
Sarah Eason               Hydrock 
Justine Riccomini Institute of Chartered Accountants of Scotland 
David Heaton      Institute of Chartered Accountants England and Wales 
Ian Whyteside  Association of Accounting Technicians 
Jane Turley  International Association of Book-Keepers 
Richard Garth             HMRC  
 
 
1.    Welcome and introductions/ New co-chair 
 
Maggie welcomed everybody to the meeting and introduced Elaine Gibson as the 
new co-chair of EPG. EG gave a brief overview of her working career. 
 
The minutes from 9 June meeting were agreed 
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2.    Under 25 Apprenticeship Policy 
 
JC gave an update on the National Insurance Relief which comes into force in April 
2016. Working alongside BIS we have now reached a position and proposed way 
forward with the scope of the relief. Details have been captured in a consultation 
document on the definition of an apprentice for the purposes of zero rating through 
the payroll from 6 April 2016. The consultation document is open to feedback and 
comment from 24 July 2015 and ends on 18 September 2015. Revised regulations 
and more detailed guidance will be available in January 2016. 
 
Discussions around questions and concerns raised regarding the new relief are 
noted as follows: 
 

1. It was felt preferable for the relief to apply for the whole of the tax year in 
which the apprentice turns 25, not least because it would aid financial 
planning for the employer. The relief applies to the apprentice’s earnings up 
to their 25th birthday and this is provided in Primary Legislation and therefore 
cannot be changed, without an amendment in a NICs Bill.  

2. A view was expressed about the possible difficulties of transfer of information 
between employers and payroll bureaus. 

3. Questions relating to the Apprenticeship Levy. Large employers – at what 
point in the year will this be measured? The consultation document does not 
include a timeline - is there a risk it could be for April 16?  Will the 
Apprenticeship Levy be delivered through RTI?  How will it impact on RTI?  
 
Could someone come to the next EPG meeting to talk about the 
Apprenticeship Levy? This will depend on timing. 

4.  
 
AP Agreed, these points would be fed back to the Policy colleagues 
working on the Apprenticeship Levy.  

 
3. Payrolling Tool Demonstration 

VB updated the group on the three expenses and benefits measures: the abolition of 
the £8,500 threshold, the general expenses exemption and the voluntary payrolling 
framework. Draft regulations for these measures were consulted on over the summer 
(the consultation closed on 2 September). Stakeholder input was very useful and 
largely positive. Comments are now being considered and the final regulations 
should be made and laid later in the autumn.  
 
Payroll registration service: The tool is hosted on Your Tax Account on Gov.UK. You 
log in using your PAYE ref. You cannot register to start payrolling part way though a 
year, however you should register in advance for the following year. Accommodation, 
beneficial loans and vouchers and credit tokens cannot be registered for payrolling, 
which means a P11D will still be required for these benefits. 
 
VB demonstrated the tool and this resulted in a lot of debate and questions.  Some of 
the comments made are points for guidance which will be taken forward.  The 
questions raised will be answered in email. 
 
 4. Disputed Charges 
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AC attended EPG in June and a separate workshop was arranged in July.  AC 

thanked all those who attended the workshop. At this meeting pinch points had been 

agreed.   

 

A review carried out on new cases and found no new root causes. However data had 

indicated specific errors which could be related to the majority of disputes, 

particularly in the small and medium segment.  

 

HMRC are now putting together a series of educational packages which have already 

started to support new employers.  These will include webinars, YouTubes and 

educational workshops.  Educational workshops are also being carried within HMRC. 

 

Disputed charges arise for many reasons including duplicate employments. HMRC 

introduced enhancements in July 15 to prevent duplicate employments before these 

impact the employer charge.  Duplicates have now reduced substantially. 

 

HMRC continue to review their records to explore remaining issues and explore 

options to improve systems, processes and guidance. HMRC have also improved the 

format of information shared with customers when appropriate. 

 

Where repeat customer errors are identified HMRC will contact those customers to 

offer help. 

 
AC briefly touched on the Trusted Advisor Role, where HMRC are looking into ways 
of creating such a role where communication with Contact Centre and DMB 
colleagues have aligned processes and improve consistency of treatment. 
 
The subject prompted a lot of discussion during the meeting and AC answered the 
queries.  Where answers were not available AC took examples away. 
 

5.  Reg 72 

 

AB first invited comments on the RTI OOB (on or before) easement for micro 

businesses which is scheduled to end 5 April 2016. 

 

Reg 72 (employer error) – AB outlined the latest package of changes being worked - 

communications and reinforced guidance including small business education.  HMRC 

will also have an improved front line service.  AB outlined the key changes and 

handed out the revised initial contact letter, which members discussed.  

 

Concerns were raised about the EYU process, and AB agreed to take these forward 

separately as the meeting agenda was running over. 

 

The new Reg 72 process will shortly go live, and AB welcomed feedback.    Members 

thanked AB for all her work and consultation.  They agreed it will result in an 

improved process. 

 

6.  Intermediaries (IR35) post implementation update 

MF updated the Group on Intermediaries and IR35. 
 
Intermediaries 
A large number of returns were submitted by 5 August (first quarter).   
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The IT worked but with some user issues. We are using user feedback to change 
some aspects of the IT to improve the experience. 
 

 Two parts to building system to analyse the data -We are prioritising the 
system to enable us to target those who do not file and those not operating 
PAYE who are considered at risk. This is about to come online. A system for 
interrogating the data in greater detail will come in later this year.  

 Further publicity is planned including a YouTube launch.  We are using 
customer feedback to look at and design publicity. 

 Employment Status Manual includes more examples  

 We are using data and feedback to reach other groups 

 We are reaching out to non-HMRC publications and representative groups 
outside agency sector 

 Targeted letter writing campaign.   
 
IR35  
 
MF updated the group on the progress of the Public Discussion which closes on 30 
September. MF thanked the group for their valuable input at a sub-group meeting.  
MF said that a large volume of material had been submitted to HMRC as part of the 
Public Discussion and that a summary document would be published in the autumn.  
It would then be for Ministers to decide the next steps and timetable.    
 
JP had a number of queries and will discuss these at the separate workshop. 
 
7.  AOB 
 
Members prompted a discussion in respect of the remit of this group.  Some felt the 
agenda consisted of too many “updates” and not enough consultation.  However, 
after discussion it was agreed that whilst some updates are given at the meetings 
this leads to some very good two way discussion in respect of the topics covered and 
today’s agenda was an example of that. Suggested agenda items need to come not 
only from HMRC but also the members.  Some suggestions had come through but 
consideration needs to be given to the scope of interest – any topics covered need to 
be in the interest of the whole group. 
 
Items for AOB need to come through to the Chairs/Secretariat two weeks prior to the 
meeting dates.  
 
Members also discussed feedback channels from any sub groups.  MA advised that 
the members of EPG attending sub groups should feedback to the wider EPG. 
 
Next meeting 8 December  2015. 
 
 
 
 
 
 

 


