[image: image1.png]Low Pay Commission




8th Floor              







                   Fleetbank House







2-6 Salisbury Court
London  
EC4Y 8JX
Tel: 020 7211 8198






Website: www.lowpay.gov.uk






           Email: tim.butcher@lowpay.gov.uk 
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Dear Colleague

INVITATION TO TENDER FOR RESEARCH FOR THE OCTOBER 2016 REPORT AND THE 2017 REPORT
The Low Pay Commission (LPC) has an ongoing remit to monitor the operation of the National Minimum Wage, and to assess the impact of increases in the level of the minimum wage.  It undertakes continuous evaluation of the impact of minimum wage upratings on the sectors and groups of workers most affected, and on the labour market more generally.  The LPC draws upon a range of evidence in making its assessment, including a number of research projects commissioned specifically to inform its recommendations.  As in previous years, the LPC wishes to commission a number of new research projects to inform its future work.  However, this time our focus will be on the impact of the introduction of the National Living Wage.
The Low Pay Commission invites tenders for research that the Commission considers to be of particular importance.  The topics we wish researched include:
16/4 (CR150083) 
The Impact of the Introduction of the National Living Wage: A Study of Changes in Pay Settlements, Pay Structures and Age-related Pay;
16/5 (CR150084)
The Impact of the Introduction of the National Living Wage; and
16/6 (CR150085)
The Impact of the National Minimum Wage and the Introduction of the National Living Wage Minimum on Employment and Hours.
Information about previous LPC research projects is available on our website at https://www.gov.uk/government/publications/low-pay-commission-lpc-research-2015.
Please find enclosed the detailed tender specifications.  I would be grateful if you could circulate this invitation as widely as possible within your organisation and to any other interested parties.  The Government has introduced a new portal for all research tenders across government managed by UK SBS.  We will put application details on our website soon.  The specifications and the application form are available on Contracts Finder at: 
UK SBS BLOJEU-CR150083LPC https://www.contractsfinder.service.gov.uk/Notice/be87a80d-3eac-4d0d-a035-44f649ea3d88
UK SBS BLOJEU-CR150084LPC https://www.contractsfinder.service.gov.uk/Notice/17d16ce2-86ae-4f8c-b4f4-d4dd625ba23b 

UK SBS BLOJEU-CR150085LPC
https://www.contractsfinder.service.gov.uk/Notice/71709993-6a56-46bf-8ae9-a31cb5cc2c9f
You must bear all the costs associated with the preparation and submission of your bid.  The LPC is looking to commission, in full or in part, tenders for research that best meet its research objectives and represent the best overall value for money, but reserves the right not to award a contract.  LPC standard terms and conditions of contract for services apply and a copy of these is available on request.  We will deem submission of the tender as acceptance of these terms and conditions.

The deadline for applications for 16/4 (CR150083) and 16/5 (CR150084) will be 11 am on Monday 9 November 2015.  The deadline for applications for 16/6 (CR150085) will be 11 am on Monday 16 November 2015.   We are happy to discuss the work of the Low Pay Commission and the tender process.

Yours sincerely
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Tim Butcher

Chief Economist and Deputy Secretary

Low Pay Commission 

INVITATION TO TENDER
Reference number: 16/4 (CR150083)
The Impact of the Introduction of the National Living Wage: A Study of Changes in Pay Settlements, Pay Structures AND AGE-RELATED PAY

Project summary
1. The Low Pay Commission (LPC) invites tenders from researchers to investigate the impact of the introduction of the National Living Wage on pay settlements, pay structures and age-related pay.  The research will investigate whether firms modify their pay and organisational structures, including systems of incentives and rewards, in response to the lead up to and following the introduction of the National Living Wage (NLW) in April 2016.
Background
2.
The minimum wage has been in place for more than sixteen years.  Over that time the LPC has monitored its impact on earnings, employment in the aggregate economy, and in low-paying sectors in particular, using a number of data sources and methodologies.  We have examined in detail data from national surveys to give trends in wages and employment across different sectors and groups of workers; conducted our own surveys of firms in low-paying sectors; commissioned research in particular areas of interest; and consulted a wide range of employer organisations, trade unions, research organisations and individuals through meetings and visits.  

3. 
An important part of assessing the impact of the minimum wage is to examine the effect on the labour market.  This is a sensitive area because critics of minimum wages often cite the adverse employment effects resulting from them.  The LPC’s 2015 Report contains our most recent assessment of the impact of the minimum wage to date.
  The report analyses the impact of the minimum wage on earnings and pay differentials; employment and hours; training and productivity; profitability and prices; and business start-ups and failures.  Overall it found that the steady rise in the minimum wage meant that more employers than previously were affected, both directly, as more employees were being paid at the minimum wage, and indirectly, as it exerted a growing influence on pay-setting and pay structures.  However, the research conducted or commissioned by the Commission (and independent research) suggests that the minimum wage has so far had limited adverse effects on employment levels but that businesses may have adjusted hours, reduced non-wage benefits, increased prices to their customers and squeezed profit margins.

4.
However, the National Minimum Wage framework is changing with the introduction of the National Living Wage (NLW), which will increase the wage floor for those aged 25 and over to £7.20 an hour in April 2016.  This is 50 pence higher than the National Minimum Wage (NMW) uprating, covering those aged 21 and over, that came into effect on 1 October 2015.  Indeed, the NLW will be 10.8 per cent higher than the NMW was in September 2015, when the NMW was £6.50.  That increase will be the largest monetary increase (70 pence) in the NMW in any year (October-September) since it was introduced in 1999.

5.
Similar research, looking at the impact of the introduction of the National Minimum Wage on pay settlements and pay structures, was conducted for the LPC.  It found that the NMW had been an influence on pay settlements and had led to changes in pay structures.  Sectors adopted different pay practices with some paying all their workers an established rate, while others, notably fast food restaurants, making use of youth rates.  There was evidence that non-wage benefits (such as perks, annual leave and pensions) had been reduced and that premia payments had become less generous in some firms.  There was also some evidence that the introduction and subsequent large upratings in the NMW had compressed pay differentials forcing some businesses in particular sectors to re-organise work structures as a result.  This had led some employers to radically redesign their work structures and increase efficiency through training and multi-skilling, or by introducing new incentives.  For example, large retailers removed several layers and replaced them with one multi-skilled basic shop assistant grade and some restaurant kitchens with traditional hierarchical pay structures had also radically reorganised work structures in response to compressed differentials.  The LPC therefore wishes to investigate whether there are any early signs of similar re-organisation taking place.  It also seeks information on the treatment of 21-24 year olds with regards to pay.  They are covered by the NMW but will not be entitled to the NLW.
Aims and objectives
6.
The aim of this study is to investigate the impact of the announcement of the National Living Wage and its subsequent introduction.  It has several aspects:


a.
to investigate whether the announcement in July 2015 (and introduction in April 2016) has any impact on pay awards;

b.
to investigate whether pay structures have been altered in any way to take account of any squeeze on differentials (that is, the pay of other staff higher up the earnings distribution); 

c.
to assess whether firms were paying 21-24 year olds the NLW or if they have introduced a new 21-24 year old rate;

d.
to investigate whether wage premia (such as overtime and unsocial hours payments) and non-wage costs (such as annual leave and pension contributions) have been affected;

e.
to investigate whether there is any initial evidence (anecdotal or otherwise) that firms are substituting their older workforces with cheaper, younger workers; and

f.
to assess whether any of these effects identified vary by sector, size of firm or region.

Research Methods and Data Sources

7.
The methods and data used are at the discretion of the prospective researchers, but these should be specified in detail.  It is anticipated that this study will use a combination of existing data and new sources of information to examine the issues mentioned above.  If using new sources, researchers should indicate: how they propose to gather data for the study; how they intend to make use of this data; and how they propose to overcome any remaining limitations of the data.  The time frame for the study should also be specified. 

8.
The research should use up to date, respected, methods, in line with recent studies.  It is essential that the methodology and analysis stands up to external scrutiny by professional academics, economists, statisticians and analysts.

Proposed Timetable

9.
The timetable for the project is as follows: 

Deadline for submission of tenders:
9 November 2015
Selection of contractor:
Mid November 2015
Meeting to discuss scope and methodology:
Mid-late November 2015
Preliminary analysis and early findings:
January 2016
Presentation of methodology, sources and 
emerging findings at research workshop:
March/April 2016 (date tbc)
Submission of interim report: 
Dates agreed on an individual basis
Meeting to discuss interim report:
May/June 2016
Presentation of findings at research symposium:
July/August/September 2016 (all day – date tbc)

Draft final report:
Date agreed on an individual basis
Presentation to Commissioners:
September 2016 (afternoon tbc)
Final report:
30 September 2016
Publication:
November 2016



10.  
Potential contractors should provide a provisional timetable to meet the above requirements and take account of the following stages of project design and reporting:

· Finalising the contract.  Initial meeting with LPC Secretariat to finalise timetable, scope, methodology and working arrangements.

· Initial analysis and any early findings to inform February 2016 Report.

· Presentation of progress at the research workshop in March/April 2016 (date to be confirmed).  

· Submission of interim report.

· Meeting to discuss interim findings.

· Further analysis.

· Presentation of findings at the research symposium in July/August/September 2016 (date to be confirmed).

· Submission of draft final report.

· Short project summary and discussion of policy implications prior to the workshop.

· Non-technical presentation of interim findings to Commissioners in September 2016 (date to be confirmed).
· Submission of final report.

11.
The contractor will be expected to meet at the LPC to discuss their proposed research scope, methodology and data sources and make a presentation of initial findings at a workshop in March/April 2016 (date to be confirmed).  Comments on initial drafts of the report can be expected, and the timetable should allow for subsequent revisions.  The contractor will be expected to participate in a whole day symposium in July/August/September 2016 (date to be confirmed), in which they will be invited to present findings to a group including academic experts, government analysts, policymakers and members of the LPC.  In addition, the contractor will also be expected to present their findings in a non-technical way to the Commissioners at their Commission meeting in September 2016 (date to be confirmed).  The results of the final report will be used in the Low Pay Commission October 2016 Report and published in November 2016.  

Outputs

12.
The initial primary audience for this work will be the LPC.  The main output of the study will be a report, detailing the aims and objectives of the research, the methodology adopted and the main findings.  The report should include a brief non-technical Executive Summary.  Ten bound copies of the final report and an electronic copy (preferably Word and pdf format) for the LPC website will be required.  The LPC will make the findings publicly available, and a synopsis of the report will be included in the Low Pay Commission’s October 2016 Report.

Estimate of Costs

13. 
Tenders should give an indication of the costs of different elements of the research project, and the accruals timetable.  It is envisaged that payment will be made by the LPC in tranches, on completion of key stages of the project.  Please state clearly whether these costs are exclusive or inclusive of VAT, and whether your organisation charges VAT. 

Tender Evaluation
14.
The following criteria will be used in assessing the tenders:
· Understanding the requirements;

· Proposed methodology and data sources;

· Ability to deliver, including project management and expertise; and

· Overall cost.

15.
In light of continued public sector spending constraints, particular emphasis will again be placed on price, subject to meeting certain quality criteria. 

INVITATION TO TENDER
Reference number: 16/5 (CR150084)
The Impact of the Introduction of the National Living Wage
Project Summary
1. 
The Low Pay Commission (LPC) invites tenders from researchers to investigate the impact of the introduction of the National Living Wage (NLW).  The aim of the research is to provide an initial assessment of how firms cope with the introduction of the NLW in April 2016.
2.
An initial assessment of the impact of the introduction of the National Living Wage will be limited by the availability of official data when the Low Pay Commission meets to make its first recommendations on the National Living Wage in October 2016.  This provides an opportunity for an innovative study to make an initial assessment.  We are open to how researchers might take this forward but suggest that they might consider a similar approach to that adopted when the National Minimum Wage was introduced in 1999.  The research then focused on case studies of specific sectors or sizes of firm.  We would welcome such an approach.

Background
3.
The minimum wage has been in place for more than sixteen years.  Over that time the LPC has monitored its impact on employment in the aggregate economy, and in low-paying sectors in particular, using a number of data sources and methodologies.  We have examined in detail data from national surveys to give trends in wages and employment across different sectors and groups of workers; conducted our own surveys of firms in low-paying sectors; commissioned research in particular areas of interest; and consulted a wide range of employer organisations, trade unions, research organisations and individuals through meetings and visits.  

4. 
An important part of assessing the impact of the minimum wage is to examine the effect on the labour market.  This is a sensitive area because critics of minimum wages often cite the adverse employment effects resulting from them.  The LPC’s 2015 Report contains our most recent assessment of the impact of the minimum wage to date.
   The report analyses the impact of the minimum wage on earnings and pay differentials; employment and hours; training and productivity; profitability and prices; and business start-ups and failures.  Overall it found that the steady rise in the minimum wage meant that more employers than previously were affected, both directly, as more employees were being paid at the minimum wage, and indirectly, as it exerted a growing influence on pay-setting and pay structures.  However, the research conducted or commissioned by the Commission (and independent research) suggests that the minimum wage has so far had limited adverse effects on employment levels but that businesses may have adjusted hours, reduced non-wage benefits, increased prices to their customers and squeezed profit margins.

5.
However, the National Minimum Wage framework is changing with the introduction of the National Living Wage (NLW), which will increase the wage floor for those aged 25 and over to £7.20 an hour in April 2016.  This is 50 pence higher than the National Minimum Wage (NMW) uprating, covering those aged 21 and over, that came into effect on 1 October 2015.  Indeed, the NLW will be 10.8 per cent higher than the NMW was in September 2015, when the NMW was £6.50.  That increase will be the largest monetary increase (70 pence) in the NMW in any year (October-September) since it was introduced in 1999.

6.
When the NMW was first introduced, several studies looked at the impact on particular sectors.  For a summary of these studies, please see Metcalf (2008), IDS (2011) or Butcher (2012).
   An interesting approach was adopted by Machin, Manning and Rahman (2003).
   They investigated the impact of the NMW on the care home sector.  They conducted a survey of care homes across the UK and then compared various economic variables before and after the introduction of the National Minimum Wage.  A more qualitative approach was adopted by Grimshaw and Carroll (2002), who conducted interviews with managing directors of small firms in low-paying sectors in the North West.
    Similar studies may be useful in providing insights of any initial impacts.  

Aims and Objectives
7.
The aim of the study is to give Commissioners an early insight into the initial impact of the National Living Wage.  By focusing on a particular sector or a particular size of firm, researchers may be able to provide an initial assessment that will help Commissioners in their deliberation of the path of the National Living Wage.  The analysis should cover the impact on wage bills, employment and hours but may also consider the consequences for profitability and productivity as well as the ability of firms to pass costs on to customers in the form of higher prices or lower quality.   

Research Methods, Data Sources and Sampling
8.
The methods and data used are at the discretion of the prospective researchers, but these should be specified in detail.  It is anticipated that this study will use new sources of information to examine the issues mentioned above.  As such, researchers should indicate: how they propose to gather data for the study; how they intend to make use of this data; and how they propose to overcome any remaining limitations of the data.  The time frame for the study should also be specified.

9.
The research should use up to date, respected, methods, in line with recent studies.  It is essential that the methodology and analysis stands up to external scrutiny by professional academics, economists, statisticians and analysts.

Proposed Timetable
10.
The timetable for the project is as follows: 

Deadline for submission of tenders:
9 November 2015
Selection of contractor:
Mid November 2015
Meeting to discuss scope and methodology:
Mid-late November 2015
Preliminary analysis and early findings:
January 2016
Presentation of methodology, sources and 
emerging findings at research workshop:
March/April 2016 (date tbc)
Submission of interim report: 
Dates agreed on an individual basis
Meeting to discuss interim report:
May/June 2016
Presentation of findings at research symposium:
July/August/September 2016 (all day – date tbc)

Draft final report:
Date agreed on an individual basis
Presentation to Commissioners:
September 2016 (afternoon tbc)
Final report:
30 September 2016
Publication:
November 2016



11.  
Potential contractors should provide a provisional timetable to meet the above requirements and take account of the following stages of project design and reporting:
· Finalising the contract.  Initial meeting with LPC Secretariat to finalise timetable, scope, methodology and working arrangements.

· Initial analysis and any early findings to inform February 2016 Report.

· Presentation of progress at the research workshop in March/April 2016 (date to be confirmed).  

· Submission of interim report.

· Meeting to discuss interim findings.

· Further analysis.

· Presentation of findings at the research symposium in July/August/September 2016 (date to be confirmed).

· Submission of draft final report.

· Short project summary and discussion of policy implications prior to the workshop.

· Non-technical presentation of interim findings to Commissioners in September 2016 (date to be confirmed).
· Submission of final report.

12.
The contractor will be expected to meet at the LPC to discuss their proposed research scope, methodology and data sources and make a presentation of initial findings at a workshop in March/April 2016 (date to be confirmed).  Comments on initial drafts of the report can be expected, and the timetable should allow for subsequent revisions.  The contractor will be expected to participate in a whole day symposium in July/August/September 2016 (date to be confirmed), in which they will be invited to present findings to a group including academic experts, government analysts, policymakers and members of the LPC.  In addition, the contractor will also be expected to present their findings in a non-technical way to the Commissioners at their Commission meeting in September 2016 (date to be confirmed).  The results of the final report will be used in the Low Pay Commission October 2016 Report and published in November 2016.  

Outputs

13.
The initial primary audience for this work will be the LPC.  The main output of the study will be a report, detailing the aims and objectives of the research, the methodology adopted and the main findings.  The report should include a brief non-technical Executive Summary.  Ten bound copies of the final report and an electronic copy (preferably Word and pdf format) for the LPC website will be required.  The LPC will make the findings publicly available, and a synopsis of the report will be included in the Low Pay Commission’s October 2016 Report.

Estimate of Costs

14. 
Tenders should give an indication of the costs of different elements of the research project, and the accruals timetable.  It is envisaged that payment will be made by the LPC in tranches, on completion of key stages of the project.  Please state clearly whether these costs are exclusive or inclusive of VAT, and whether your organisation charges VAT. 

Tender Evaluation
15.
The following criteria will be used in assessing the tenders:
· Understanding the requirements;

· Proposed methodology and data sources;

· Ability to deliver, including project management and expertise; and

· Overall cost.

16.
In light of continued public sector spending constraints, particular emphasis will again be placed on price, subject to meeting certain quality criteria.
INVITATION TO TENDER
Reference number: 16/6 (CR150085)
AN INVESTIGATION INTO THE IMPACT OF THE MINIMUM WAGE ON employment and hours

Project Summary

1. 
The Low Pay Commission (LPC) again wishes to explore the impact of the National Minimum Wage (and the National Living Wage) on key variables in the economy.  The LPC invites tenders for an assessment of the impact of the minimum wage on employment and hours.  While the Commission is interested in the effect on employment and hours outcomes arising from recent increases in the NMW, we are particularly keen to receive applications that take an innovative approach to understanding the broader impacts on employment outcomes.  These may include, but are not restricted to, the use of novel data sources such as previously unexploited data sources or new forms of data such as employer payroll data; impacts on flows of workers into and out of minimum wage jobs; and the longer-term impacts of the minimum wage since its introduction.  We would also be interested in whether the impact has differed between groups in the labour market such as by age, gender, skill groups and geography. 

Background

2.
The minimum wage has been in place for more than sixteen years.  Over that time the LPC has monitored its impact on employment in the aggregate economy, and in low-paying sectors in particular, using a number of data sources and methodologies.  We have examined in detail data from national surveys to give trends in wages and employment across different sectors and groups of workers; conducted our own surveys of firms in low-paying sectors; commissioned research in particular areas of interest; and consulted a wide range of employer organisations, trade unions, research organisations and individuals through meetings and visits.  

3. 
An important part of assessing the impact of the minimum wage is to examine the effect on the labour market.  This is a sensitive area because critics of minimum wages often cite the adverse employment effects resulting from them.  The LPC’s 2015 Report contains our most recent assessment of the impact of the minimum wage to date.
   The report analyses the impact of the minimum wage on earnings and pay differentials; employment and hours; training and productivity; profitability and prices; and business start-ups and failures.  Overall it found that the steady rise in the minimum wage meant that more employers than previously were affected, both directly, as more employees were being paid at the minimum wage, and indirectly, as it exerted a growing influence on pay-setting and pay structures.  However, the research conducted or commissioned by the Commission (and independent research) suggests that the minimum wage has so far had limited adverse effects on employment levels but that businesses may have adjusted hours, reduced non-wage benefits, increased prices to their customers and squeezed profit margins.  More recent evidence suggests that employment outflows among part-time females paid at the minimum wage may have increased somewhat at the introduction of the NMW and through the recession.

4. 
In previous research, five general approaches have been adopted by researchers to identify employment and hours effects: the use of aggregate, time series data; the use of individual data; the use of the geographical variation in coverage and bite; the use of industry or firm data; and case studies.

5. 
The international research (OECD, 1998; Neumark and Wascher, 2004 and 2008) using time series data across countries has generally showed that minimum wages have had a statistically significant negative impact on employment.  However, the general consensus of the research conducted in the UK finds no such strong results.  Indeed, studies using time series of industries have generally found no evidence of a negative impact of (Wages Council set) minimum wages on employment in the UK in the 1980s.

6.
Data on individuals have been used by researchers to assess the impact of the minimum wage on employment and unemployment.  The impacts of the introduction of the minimum wage and subsequent upratings have been investigated, including those covering the period since the onset of recession.  In general, these studies have again found little adverse impact of the minimum wage on employment.  However, a couple of recent studies have found negative effects on the employment of female part-time workers on introduction of the minimum wage and during the recession in some econometric model specifications.

7.
Taking advantage of variations in pay across geography, researchers have used spatial analysis to investigate the impact of the minimum wage on employment.  They have compared the probability of employment or employment growth in the lowest wage areas with the probability of employment or employment growth in slightly higher wage areas.  In general this research has also found very little impact of the minimum wage on employment.  

8.
In contrast to these findings, using data on firms and industries rather than individuals, one study found that the minimum wage had adversely affected employment growth in the lowest-paying areas.  However, other studies using firm and industry data have found no such adverse employment effects.    

9.
As well as employment, researchers have also investigated the impact of the minimum wage on hours.  There appears to be more evidence of effects with regards to hours than employment.  A few studies have found significant reductions in hours as a result of the introduction or subsequent increase in the minimum wage, although none of these found that the reductions in hours were sufficient to reduce weekly earnings.  The adverse employment and hours effects that have been found in some studies have generally been stronger for young people than adults.  

10.
Other studies have looked at the impact of the minimum wage on unemployment.  Taking three approaches – following individuals over time; using the geographic variation; and using predicted entry wages – these studies have generally concluded that the minimum wage has had no adverse negative effect on the probabilities of unemployed adults entering work or on job entry rates.  Indeed, some studies have found positive effects on labour supply.  

11.
Case studies have also been conducted looking at both firms and industries.  These have also generally found little adverse impact on employment.  The exception to this was social care, where an early study found some adverse employment effects on introduction of the minimum wage.  However, more recent studies of this sector have found that firms are now more likely to absorb increased labour costs by reducing profits.

12.
The National Minimum Wage framework is changing with the introduction of the National Living Wage (NLW), which will increase the wage floor for those aged 25 and over to £7.20 an hour in April 2016.  This is 50 pence higher than the National Minimum Wage (NMW) uprating, covering those aged 21 and over, that came into effect on 1 October 2015.  Indeed, the NLW will be 10.8 per cent higher than the NMW was in September 2015, when the NMW was £6.50.  That increase will be the largest monetary increase (70 pence) in the NMW in any year (October-September) since it was introduced in 1999. 

13.
As part of our continuing evaluation, we wish to assess the impact of the latest minimum wage uprating’s and the introduction of the National Living Wage on the demand for, and supply of, labour – covering effects on both jobs and hours, particularly during and after the severe economic recession that the UK has just experienced.  
Aims and Objectives

14. 
The key aim of the project is to investigate the effect of the National Minimum Wage and give early indications of the introduction of the National Living Wage on the employment and hours outcomes of low-paid workers and firms in low-paying sectors.  The LPC is also particularly interested in how increases in the NMW have affected employment and hours, as the UK has continued to recover slowly from recession.  

15. 
A further aim of the project is to build a greater understanding of the broader employment effects arising from minimum wages.  We would therefore encourage applicants to consider novel approaches to estimating the impacts that are differentiated from previous analysis conducted on behalf of the Commission.  We would invite applicants to consider alternative or new data sources that have been under-exploited.    

16.
Recent analysis from the US and Canada find that increases in the minimum wage, rather than reducing employment, changes the flows into and out of jobs.  For example, Dube, Lester and Reich (2014) find reductions in workers’ transitions into and out of jobs.    We invite applicants to consider whether this phenomenon is apparent in the UK context.  Other recent studies include analysis of payroll data, such as that of a large retail company in the United States by Giuliano (2013), and a look at the impact of minimum wage changes on turnover rates using individual data (Brochu and Green, 2013).

17. 
We would also consider a careful meta-analysis of existing studies on minimum wage effects.  The proposed research should also aim to improve the understanding of the different impacts on sub-groups within the labour market and the economic conditions that may result in poor employment outcomes.  
Research Methods and Data Sources

18.
Potential contractors should specify the techniques, econometric or otherwise, that they intend to employ.  Tenders should also state which data are to be used, and give some indication of their strengths and limitations and in particular whether the available data will restrict the analysis in any way.  Appropriate data sources for this type of analysis might be the Labour Force Survey, the Annual Survey of Hours and Earnings and the British Household Panel Survey/Understanding Society.  The LPC is keen to receive applications that seek to use new data sources or methodologies.

18. 
The research should use up to date, appropriate, econometric techniques, in line with recent studies.  It is essential that the methodology and analysis stands up to external scrutiny by professional academics, economists, statisticians and analysts.  The tender should outline the time period of the data to be analysed.
Proposed Timetable

19.
The timetable for the project is as follows: 

Deadline for submission of tenders:
16 November 2015
Selection of contractor:
Mid-late November 2015
Meeting to discuss scope and methodology
Late November 2015

Presentation of initial analysis and

emerging findings at research workshop:
March/April 2016 (date tbc)

Preliminary report of further analysis:
Date agreed on an individual basis 

Presentation of interim findings at research 

symposium:
July/Aug/Sept 2016 (date tbc)


Presentation to Commissioners:
September 2016 (date tbc)
Interim report:
30 September 2016

Presentation of further analysis and 

findings at research workshop:
March/April 2017 (date tbc)

Draft final report:
Date agreed on an individual basis 

Presentation of findings at research symposium:
July/Aug/Sept 2017 (date tbc)


Presentation to Commissioners:
September 2017 (date tbc)
Final report:
30 September 2017

Publication:
November 2017






20.  
Potential contractors should provide a provisional timetable to meet the above requirements and take account of the following stages of project design and reporting:

· Finalising the contract.  Initial meeting with LPC Secretariat to finalise timetable, scope, methodology and working arrangements.

· Meeting to discuss initial analysis.
· Presentation of progress at the research workshop in March/April 2016 (date to be confirmed).  

· Submission of preliminary report.

· Meeting to discuss preliminary findings.

· Presentation of preliminary findings at the research symposium in July/August/September 2016 (date to be confirmed).
· Non-technical presentation of preliminary findings to Commissioners in October 2016 (date to be confirmed).
· Main analysis

· Submission of interim report.

· Meeting to discuss interim findings.
· Presentation of interim findings at the research workshop in March/April 2017 (date to be confirmed).  
· Submission of draft final report

· Presentation of findings at the research symposium in July/August/September 2017 (date to be confirmed).
· Non-technical presentation of findings to Commissioners in September 2017 (date to be confirmed).
· Submission of final report.
21.
The contractor will be expected to meet at the LPC to discuss their proposed research scope, methodology and data sources and make a presentation of initial findings at a workshop in March/April 2016 (date to be confirmed).  Comments on initial drafts of the report can be expected, and the timetable should allow for subsequent revisions.  The contractor will be expected to participate in a whole day symposium in July/August/September 2016 (date to be confirmed), in which they will be invited to present provisional findings to a group including academic experts, government analysts, policymakers and members of the LPC.  In addition, the contractor will also be expected to present those findings in a non-technical way to the Commissioners at their Commission meeting in September 2016 (date to be confirmed).  These results may be used in the Low Pay Commission October 2016 Report.  Contractors will also be expected to present further results at a research workshop in March/April 2017 (date to be confirmed), and then final results at the research symposium in July/August/September 2017 (date to be confirmed) and a non-technical summary to Commissioners in September 2017 (date to be confirmed).  The results of the final report may be used in the Low Pay Commission October 2017 Report and published in November 2017.  
Outputs

22.
The initial primary audience for this work will be the LPC.  The main output of the study will be a report, detailing the aims and objectives of the research, the methodology adopted and the main findings.  The report should include a brief non-technical Executive Summary.  Ten bound copies of the final report and an electronic copy (preferably Word and pdf format) for the LPC website will be required.  The LPC will make the findings publicly available, and a synopsis of the report will be included in the Low Pay Commission’s October 2016 and 2017 Reports.

Estimate of Costs

23. 
Tenders should give an indication of the costs of different elements of the research project, and the accruals timetable.  It is envisaged that payment will be made by the LPC in tranches, on completion of key stages of the project.  Please state clearly whether these costs are exclusive or inclusive of VAT, and whether your organisation charges VAT. 

Tender Evaluation
24.
The following criteria will be used in assessing the tenders:
· Understanding the requirements;

· Proposed methodology and data sources;

· Ability to deliver, including project management and expertise; and
· Overall cost.
25.
In light of continued public sector spending constraints, particular emphasis will again be placed on price, subject to meeting certain quality criteria.
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