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Health and Social Care Information Centre  

Minutes of Board Meeting – Wednesday 20 May 2015  
 

HSCIC Board – Non Statutory Business Meeting 
 
 
 
 

Present: 
 
Chair        Kingsley Manning 
        (Absent 13:00 - 15:00) 

 
Non-Executive Directors:     Sir Nick Partridge 
        Sir Ian Andrews 

Dr Sarah Blackburn 
(From 14:15) 
Prof. Maria Goddard 
(Absent 12:45 - 14:15) 

        
         

  CEO        Andy Williams 
 

Executive Directors: 
 
  Director of Human Resources    Rachael Allsop 

Director of Operations and Assurance Services  Rob Shaw 
Director of Finance      Carl Vincent  
 

  In Attendance: 
 
Chief Technology Officer     Peter Counter   
National Provider Support Director    Tom Denwood  

(Until 14:20) 
Director of Programmes     James Hawkins 
Director of Customer Relations    Isabel Hunt 
Director of Information and Analytics    Andrew MacLaren 
Assistant Director for Strategy and Policy   Linda Whalley 

 Secretary to the Board     Annabelle McGuire 
 

Care.data Programme Director    Eve Roodhouse 
(For item 4) 
 

Assistant Director of Communications and   Dermot Kehoe 
External Relations      (for item 7) 
 
Corporate Risk Manager     Stephen Treece 
        (For item 8) 
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1.  Chair’s Introduction and Apologies (HSCIC 15 01 01 NS) 
 

 1.1 
 

The Chair convened a non-statutory HSCIC Board business meeting. 
 

 1.2 
 

The Chair reported that he had received apologies for absence from Non-Executive Director 
Sir John Chisholm and the Caldicott Guardian and Lead Clinician Martin Severs.  
 

2  Minutes, Actions and Matters Arising (HSCIC 15 01 02 NS) 
There were no matters arising discussed. 
 

 2.1 
 

(a) Minutes of non-statutory Board meeting 25 February 2015: HSCIC 15 01 02 (a) NS  
The Board ratified the minutes of the non-statutory Board meeting on 25 February 2015 as 
correct. 
 

3 
 

3.1 Business and Technical Architecture (HSCIC 15 01 03 NS)   
 
Peter Counter the Chief Technology Officer presented this item. The purpose was to describe 
the proposition for a data services platform and an overarching technical platform. He 
described what both looked like in terms of infrastructure, and potential delivery of services 
via the platforms. Development of the work was in collaboration with NHS England and the 
Data Services for Commissioners programme. The Board noted that the design needed to be 
capable of accommodating the needs of other potential customers, including local authorities 
for social care and public health, and the wider research agenda.  Peter outlined the current 
understanding regarding data flows and the requirements for de-identification of the data. In 
the ensuing discussion, the Board debated levels of authentication, cyber security issues, and 
links to other programmes and activities. In particular, they noted that the care.data 
programme’s Pathfinder phase is working on a number of common issues, in terms of 
managing data flows, as well as the need for more robust and transparent arrangements for 
handling people’s preferences for sharing their personal data. 
 
Peter described the next steps for the data services platform, which will include the production 
of the business case for the data services platform programme. This would require more 
detail about the overarching technical platform agreement about funding and resourcing, and 
more formal links with the other programmes and services anticipated to use the data 
services platform. The current intention is that the Data Services Programme is the vehicle for 
delivering the infrastructure for other programmes (care.data, Data Services for 
Commissioners, etc.), with funding sourced from each of the programmes. 
 

4 4.1 
 

Care.data Programme (HSCIC 15 01 04 NS) 
 
Eve Roodhouse, care.data Programme Manager attended for this item. The purpose of the 
item was to receive the Board’s views on the high-level strategic issues facing the HSCIC in 
respect to the programme.  
The Board focussed on the following three items: 

 programme decision-making and Board approvals, both historical and future, 

 the Pathfinder and, 

 the national roll out of the GP dataset. 
The Board discussed the programme budget, and citizen communications. Eve Roodhouse 
described the evaluation phase that would follow the Pathfinder stage. She spoke about the 
advice, which the National Data Guardian, Dame Fiona Caldicott, would be providing noting 
there would not be a decision regarding extraction of data until the autumn. In discussion, the 
Board debated other local data sharing initiatives and patient consent models. The Board 
observed that the implementation of a full roll out based on the pilot stage could have far-
reaching implications in relation to citizen op-out/objection. In addition, the programme 
needed separating from the overarching strategic issues regarding patient preferences being 
considered in line with the National Information Board Framework for Action that potentially 
could bring huge operational pressures to bear on the HSCIC. The next steps would be to 
draft a note for the public Board explaining the budget position, the inclusion of the 
programme as part of the HSCIC Portfolio process and the proposed process for Board 
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approvals as set out in the paper provided. The Board considered signalling the policy issues 
with Will Cavendish the Department of Health Director General of Innovation, Growth and 
Technology.  
 

5 5.1 
 

HSCIC Business Plan 2015-16 (HSCIC 15 01 05 NS) 
 
Linda Whalley Assistant Director for Strategy and Policy provided a brief update on the status 
of the Business Plan. Presentation of the final document for approval would be at the June 
Board. 
 

6 6.1 Virtual Boardroom (VBR) (HSCIC 15 01 06 NS) 
 
Representatives from Perivan attended to introduce the Virtual Boardroom portal. 
 

7 7.1 
 

Corporate Identity and Communications Strategy (HSCIC 15 01 07 NS) 
 
Dermot Kehoe, Assistant Director of Communications and External Relations attended for this 
item. Isabel Hunt, Director of Customer Relations presented the item. The purpose was to 
obtain the Board’s input on: 

 defining the HSCIC’s new visual identity and 

 positioning of the HSCIC’s new communication strategy and potential ‘leadership’ 
themes 

She highlighted that staff and stakeholders were not always clear enough about HSCIC’s role. 
The Board provided useful and constructive comments, which the Director of Customer 
Relations took away for further consideration for shaping the two areas. The Board observed 
that it was challenging to get the right tone and content, and that the work so far was on the 
right lines. 
 

8 8.1 
 

HSCIC Risk Appetite and Risk Tolerance (HSCIC 15 01 08 NS) 
 
Stephen Treece, Corporate Risk Manager attended for this item. Non-Executive Director Dr 
Sarah Blackburn opened the discussion and set the context. The purpose was to articulate 
what was the organisational appetite for risk. The prompting of the discussion was specifically 
by some thoughts on the HSCIC’s approach to innovation voiced by Non-Executive Director 
Sir John Chisholm. The Board discussed this in the context of the challenge of creating an 
organisational culture of continuous improvement and identifying opportunities to apply new 
and proven technologies. There was agreement that Sir John’s thoughts were helpful in 
defining innovation in respect to the HSCIC and setting out the implications for functions and 
for organisational culture. The Board provided useful and constructive comments, which 
Stephen Treece took away for further consideration. The next steps would be to work up a 
framework and parameters for organisational risk appetite based on the Board discussion. In 
her closing remarks, Dr Blackburn observed that organisational risk appetite was not usually 
completely resolved in one session. There was agreement to brief Sir John Chisholm on the 
outcome of the discussion. 
 

9 9.1 Reflection of the Format of Board Strategy Sessions and Public Board meetings / 
events (HSCIC 15 01 09) 
 
Following evaluation and feedback on the new Board format, there was discussion and 
agreement on a revised Board format. The next steps would be to take the proposal to the 
Board public session in June. 
 

10  Any other Business (HSCIC 15 01 10 NS)  
 

 10.1 
 

There were no items of any other business discussed. 
 

11  Date of next meeting (HSCIC 15 01 11 NS) 
 

 11.1 
 

The scheduling of the next Board non-statutory business meeting was on 02 September 
2015.  

 


