
Civil Service Leadership Statement
As Civil Service leaders, we take responsibility for the effective delivery of the Government’s 
programme and Ministers’ priorities, living the Civil Service’s values and serving the public.

 y We will give our teams the space 
and authority to deliver their 
clearly set objectives

 y We will be visible, approachable, 
and welcome challenge, however 
uncomfortable

 y We will champion both difference 
and external experience, 
recognising the value they bring 

 y We will invest in the capabilities 
of our people, to be effective now 
and in the future

 y We will show our pride in and 
passion for public service, 
communicating purpose and 
direction with clarity and 
enthusiasm

 y We will value and model 
professional excellence 
and expertise

 y We will reward innovation and 
initiative, ensuring we learn from 
what has not worked as well as 
what has

 y We will be straightforward, 
truthful and candid in our 
communications, surfacing 
tensions and resolving ambiguities

 y We will give clear, honest 
feedback, supporting our teams 
to succeed

 y We will be team players, and 
will not tolerate uncollaborative 
behaviour which protects silos 
and departmentalism

Inspiring
about our work and its future

Confident
in our engagement

Empowering
our teams to deliver

CS Live 2015

COMPETITION

Win a mentoring session with 
a renowned leader to improve 
your leadership skills



Describe the most positive (or negative) experience that you have had with a 
leader.  What did you learn?  What impact did it have on your behaviour?

The most inspiring story, as selected by the Leadership Statement Team, will 
win a mentoring session with a renowned business leader!

The most positive / negative experience that I had with a leader was:

……………………………………………………………………………………………

……………………………………………………………………………………………

This taught me the following / changed my behaviour in the following way:

……………………………………………………………………………………………

……………………………………………………………………………………………

Your name: ……………………………………………  Email: …………………………
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PLEDGE



What will you do to make the Statement 
behaviours a reality? 
I pledge to …………………………….
………………………………………..
………………………..……………....
………………………..………….......
…..………………………..…………..
………………………..………….......
…..………………………..…………..
(make sure you include this in your performance 
management objectives)  
 
I will achieve this by doing the following:
 
1) ………………………………….....
    ………………………………….....
2) ………………………………….....
    ………………………………….....

Find out more about leadership by 
searching for ‘Leadership Statement’ 
on Google.

To listen more ….. And ensure that whoever writes a submission, attends the Ministerial meeting where 
it’s discussed  (David Prout, DG HS2, DfT)

To speak more openly about being 
a single mother and how I manage 
my work/life balance (Emma Churchill, Dir, HMRC)

To challenge colleagues within the 

Service when they fail to display the 

Leadership Statement behaviours; and 

to continue to ensure DCMS continues 

to tackle issues of inclusion 

(Sue Owen, Perm Sec, DCMS)

To carry on recruiting and promoting 

people who will diversify the MOD’s SCS 

(Jonathan Slater, DG, MOD)

To make sure I am always checking 

in with non-London based staff  

 (Matthew Coates, DG, MOJ)




