
1

Dear Sir Howard

Please find attached our response to the Airports Commission Consultation, answering the questions as stated.

Gatwick Diamond Business has over 350 member businesses who employ around 50,000 staff. In January 2015 we
consulted with our own membership and found that 85% were in favour of the second runway being built at
Gatwick Airport.

This organisation started 60 years ago on Manor Royal Business Park. This was the catalyst for the development of
probably the first airport economy in the world and the Gatwick Diamond. The large businesses that moved here in
the 1950’s developed a supply chain within and close to Crawley. As Manor Royal and Gatwick Airport expanded,
that supply chain attracted further businesses and now we have a £21bn sub-regional economy (the Gatwick
Diamond), centred on the largest business park in the UK.

We believe that the additional wide-spaced runway at Gatwick is the right choice for the South East and for the UK
economy as it:

 Generates Economic Growth in aviation and non-aviation businesses

 Increases competition between airports leading to cheaper fares and more connectivity

 Is deliverable within the required time frame

 Is affordable and, in the main part, is funded by the Airport owner

There have been concerns raised by some of our members and by other stakeholders, which are being considered
by the Commission, but it is important to re-iterate these as they do need addressing. The concerns include:

 Transport and other infrastructure

 Employment Land

 Skills provision

 Housing supply

Whatever the outcome of your deliberations, we would urge you to press upon the next Government the
importance of acting swiftly on your recommendations and they must come to a decision within a time frame that
allows commencement of construction at the very earliest possible juncture.

I trust that our views will be taken into account and that we can see a speedy and positive resolution to the work of
the Airports Commission.
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Q uestionsinvitingview sandconclusionsinrespectofthethreeshort-listedoptions

Q 1:W hatconclusions,ifany,

doyou draw inrespectofthe

threeshort-listedoptions? In

answ eringthisquestionplease

takeintoaccountthe

Com m ission’sconsultation

docum entsandany other

inform ationyou consider

relevant.T heoptionsare

describedinsectionthree.

Havingreview edtheCom m ission’sdocum entationasw ellastakenpartinanum beroftheconsultationandengagem ent

events,w eareoftheconclusionthattheadditionalw ide-spacedrunw ay atGatw ickisthebestoptionforeconom icand

environm entalreasons.

N arrative:

Inourview ,anAirportbringsEconom icdiversity andthisisvery w ellevidencedatGatw ick. Interm sofourm em bership,only

12% areintheaviation,airportortourism relatedindustries. T heareaboastsm any householdnam ecom paniesthatchoose

tobehereasaresultofthecom m unications(air,railandroad)andskilledpeopleintheregion.

T heGatw ickDiam ondishom eto45,000 businessesw ithanem ployeew orkforceof400,000,andhassix industry sectors

w hichareparticularly strong

 Aviation

 AdvancedM anufacturingandEngineering,

 FinancialandP rofessionalS ervices,

 L ifeS ciences,HealthT echnologiesandM edicalDevices,

 Environm entalT echnologies

 FoodandDrink

T hereisnoquestionthatthesecondrunw ay w illbringanincreaseinEm ploym entlevels,particularly asGatw ickhasareal

im pactonthelocaleconom y;43% ofGatw ick’soperationalspendisw ithlocalsuppliers.

T heplansforGatw ickhavegonealongw ay toaddressinghow thenew jobsw illbefilledandoffersopportunitiesforavery

w idegeographicspreadasw ellasabroadrangeofjobfunctions.

W ehavealready seentheplanstodeveloppublictransportandtheroadinfrastructurearoundGatw ick,w hichw illallow
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otherareastorightly benefit. W ecanseeem ploym entopeningupforthosew holiveindisadvantagedareasalongthecoast

andintoL ondon. Andw hilethoseem ployeesarew orkingherethey w illinturnspendm oney inthelocalarea.

Furtherm ore,theGatw ickDiam ondcurrently hasadaily outflow of100,000 com m utersw how orkelsew here. Itislikely that

asignificantproportionofthosew ouldratherw orklocally thanhavetotravel.

InrespectoftheCom m ission’sfindingsonem ploym entatHeathrow ,w edonotunderstandhow theassessm entofeconom ic

im pactshow sagreaternum berofjobscreatedintheim m ediateareaaroundHeathrow . T hisappearstobeoutof

proportiontootherfindingsw henthethreeschem esarecom pared. W ew ouldliketoseebetterevidenceastohow the

num berofjobscreatedby athirdrunw ay atHeathrow isgreaterthanthenum bercreatedby thesecondrunw ay atGatw ick.

O neofthekey benefitstocom eoutofthesaleofGatw ickin2009 hasbeentheincreaseincom petitiononroutes.

T hiscanbeshow ninthepricedifferentialachievedbetw eenHeathrow andGatw ickontheM oscow Dom odedovoR oute.

A recentsearchfora4-day returndirectticketinearly February,w ithluggageandreservedseatsshow ed£138from Gatw ick

versus£1,198from Heathrow . Asbusinesseslookfornew opportunities,them ajority w illchoosetheform erprice.

Inasim ilarrecentsearchforticketstoS anFranciscofrom Heathrow ,therew asonly a£70 differentialbetw eencom peting

airlinesatthesam eairport.

T hisisnottoattackany individualairlines’ businessm odel,buttodem onstratethatshouldthenextrunw ay bebuiltat

Heathrow ,airlinesw illcongregateandtherew ouldbelesscom petition;thepriceoftradinginternationally w illrise.

Creatingcapacity atGatw ickw illalsobringbetterandm oreaffordableconnectivity totheregions. Airconnectivity toL ondon

isvitaltothosefurtherpartsofthecountry w hereroadandrailtravelareim practicalandm oreexpensive. Evenatthe

m axim um of£15 perpassenger,therelativedifferenceinlandingchargesm eansthatGatw ickw illstillbeaffordablefor

dom esticairlines,andfarm oreaffordablethanHeathrow w herechargesarelikely toriseto£35-£40 perpassenger.

Com petitioncreatedbetw eenatw o-runw ay airportatHeathrow andatw o-runw ay airportatGatw ickw illleadtolow ercosts

andhigherstandardsforthecustom ers.
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R esilience

Inbusiness,itisim portanttohaveacapacity tocope,particularly w henthingsgow rong. By expandingHeathrow ,theairport

capacity w illbeconcentratedinoneplace. By developingGatw ick,therew illbeenhancedresilienceintheL ondonnetw ork

w ithtw ow orldclassairports.

T ravelcosts

T ravelcoststothedeparturepointareofgreatinteresttothebusinesscom m unity,asthey aretotheleisuretraveller.

T hew ide-spacedrunw ay atGatw ickw illbringinm oreroutesandthese,coupledtotheim provem entsinpublictransport

accesstoGatw ick,w illhelptobringdow nthecostsoftraveltothepointofdeparture. Bothbusinessandleisurepassengers

regularly citedifficultiesintim eandexpenseinreachingHeathrow from theirlocationsacrosstheS outhEast.

A ffordability

T heGatw ickoptionisthem ostaffordableforthecountry. W ealsospeakastaxpayers,andlet’snotforgetthatthebusiness

com m unity isanenorm ouscontributortotheExchequer.

Iftherew asasim plechoicebetw eenaschem ethatcouldcostbillionsofpoundsofpublicm oney w henaprivately funded

alternativeisavailable,thenitdoesnotm akesense,especially inthesedifficulttim es,topursuetheonethatw illbefunded

from taxation.

Gatw ickAirportL tdhasm adeassurancesthatitisself-financingandthattherew illbem inim alcosttothetaxpayerfor

surroundinginfrastructurecom paredtotheexpenseincurredby developingeitheroftheoptionsatHeathrow .

FutureofA viation

Ashasbeenm adequiteclearintheCom m ission’sfindings,thefutureofaviationgrow thishardtom easure. In2003,L ow -

Costaviationw asseenasablipyetw enow seethateasyJetandN orw egiancarry thevastm ajority ofGatw ickpassengers,

w hilesom eCharterairlinesarepursuingaL ow -Costm odelofoperation.

BusinesstravellershaveincreasedtheiruseofGatw ick. Inonly 4 years,w ehaveseenanincreaseinpassengersand20% are
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now travellingonbusiness,w hichinrealnum bersiscurrently 7.6m . M uchism adeofHeathrow ’sroleasabusinessairport,

yetfiguresshow that70% ofHeathrow travellersareflyingforleisure.

T hefutureofthe‘Hub’ m odelisalsounderquestionasaircraftm anufacturerorderbooksshow afarhigherinterestin

aircraftthatw illserveP oint-to-P ointroutes.

T his‘Hub’ m odelisofgreatim portancetoHeathrow ,yetonly 14% ofL ondon’stravellersuseitasaHubtotransferfrom one

flighttoanother,L ondonisthedestinationorpointofdeparturefortherem ainder. W ew ouldquestiontherationaleof

aviationpolicy beingstructuredaroundtheconvenienceofthosefew .

T heproposalsby Gatw ickAirportL tdhavethepotentialtom eetallthestrategicobjectivesoftheAirportsCom m ission,as

listedintheCom m ission’sConsultationDocum entonitsw ebsite.
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Q 2:Doyou haveany

suggestionsforhow theshort-

listedoptionscouldbe

im proved,i.e.theirbenefits

enhancedornegativeim pacts

m itigated? T heoptionsand

theirim pactsaresum m arised

insectionthree.

T ransport:

InrespectofGatw ick’sproposal,w ew ouldsuggestaneedfortim etablingofpublictransporttoreflectthe24/7shiftpatterns

thatem ployeescoveralongsideacom m itm entby operatorstoservicepassengersw ishingtotravelattheextrem eendsof

theday.

Again,inrespectofGatw ick’sproposal,m ostoftheassessm entisconcernedw iththeBrightonM ainlinebutitw ouldbew ell

w orthinvestigatingtheopportunitiesofdevelopingservicesontheArunValley andN orthDow nslines. T hesecouldgreatly

enhancethenetw ork’sresilience.

M otorw ays

InrespectofGatw ick’sproposal,w ew ouldliketoseeconsiderationgiventotheother‘A’ roadsinthearea,alongsidethe

M 23,asw ellasm oredefinitionofhow Airporttrafficcanbeseparatedfrom localcom m utertraffic.

InrespectofHeathrow ,w efeelthatthem assiveengineeringw orksrequiredfortheM 25 adjacenttothatairportw illbe

severely disruptiveandhaveacosttotheeconom y. W ealsoobjecttothe£5.7bncostthatw ouldbeincurredby the

taxpayerinrespectofthosealterations,particularly asthereislikely tobenoadditionalandw idereconom icbenefitfrom

thoseroadw orks.

N oise:

W esupportGatw ickAirportL td’sprovisionofaN oiseInsulationS chem efornoise-sensitivebusinesses.

W ew ouldliketoseeacknow ledgem entthattheCAA andDfT areinvolvedinany com m unity engagem entprocessw here

changesaresetby N ational,EuropeanorGlobalP olicy m akers.

Com pensationandEngagem entw ithEm ployers:

InrespectofGatw ick’sproposal,w ew ouldliketoseereferencetom aintainingstability inrentalratesasbusinessesm ay be

offeredalternativesitesby theAirport,butthesesitesshouldbeatrentalratesthatreflectthecurrentsituation.



Gatw ickDiam ondBusiness– R esponsetotheAirportsCom m issionConsultation

Gatw ickDiam ondBusiness
14,Basepoint,M etcalfW ay

Craw ley R H11 7X X

W ew ouldliketoseereferencetothedifferentim pactonL easeholdandFreeholdoccupiersandthatprovisionm ay needto

bem adeforcom paniesw ithhighly specialisedequipm entw ithintheirprem ises.

Com m unity P ledges:

IfGatw ickisthechosensiteforthenextrunw ay,thenw ew ouldw ishtounderstandhow thepledgesm adeby Gatw ick

AirportL tdarelegally bindingonthisorany futureow neroroperatoroftheairport,andthatafairm onitoringsystem isin

place.

S houldtheCom m issioninitsfinalreportrecom m endthatasecondrunw ay shouldbebuiltatGatw ick,itshouldalso

recom m endthattheGovernm entshouldensure,throughtheplanningprocess,thatthepledgesandcom m itm entsarem ade

legally bindingonthecurrentandfutureow nersoftheairport,andthatappropriatem onitoringarrangem entsareinplaceto

m akesurethey aredelivered.
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Q uestionsontheCom m ission’sappraisalandoverallapproach

Q 3:Doyou haveany com m ents

onhow theCom m issionhas

carriedoutitsappraisal? T he

appraisalprocessis

sum m arisedinsectiontw o.

Consultants:

A challengefortheCom m issionw illbeinevaluatingthedifferentm ethodologiesusedby theschem eproposersandby the

Com m issionitself. Itw illbeim portanttoensurethatconsultants’ reportsarepreparedby thosew hoareexpertintheirfield.

FutureS cenarios:

T heuseoffivefuturescenarioscoupledw ithtw oCarbonsituationsisunderstandablebutitisextrem ely unlikely thatthe

futurew illfollow any onepattern. Itisfarm orelikely toseeacom binationoftw oorthreescenariosand,w hilstitw illbe

greaterw ork,touseeachscenarioinisolationcouldleadtoconfusion.
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Q 4:Inyourview ,arethereany

relevantfactorsthathavenot

beenfully addressedby the

Com m issiontodate?

Im pactofHeathrow beingselected:

T hereappearstohavebeennoassessm entofthepotentialim pactontheeconom y ortheenvironm entoftheareaaround

Gatw ickAirportfollow ingarecom m endationtoprovideadditionalrunw ay capacity atHeathrow Airport. T hatassessm ent

shouldbeundertakenpriortoafinalrecom m endation.

Inparticularw ew ouldbevery concernedtoseearecom m endationforHeathrow thatdidnotaddressthefutureuseofthe

landtotheS outhoftheAirportw hichiscurrently safeguardedby the2003 W hiteP aper.

Duplicationoffundingim plications:

S om eoftheitem sw hichGatw ickAirportL tdhasproposedtoprovideandpay foralsoappearintheCom m ission’slistof

additionaloff-siteim provem ents,suggestingthatthecostoftheseim provem entsw ouldbeadditionaltothecostof

expandingtheAirport,im posingfurtherdem andsonthepublicpurse.

Itisim portantthatthecostofprovidingoff-siteitem sisclearly allocatedtow hicheveragency isresponsible. W herethatis

Gatw ickAirportL td,thenthefutureow nerand/oroperatorshouldbelegally com m ittedtocoveringthosecosts.

W ew ouldalsosuggestaschem eiscreatedtoallow orthepossibility ofdisparateow nershipoftheAirport’sassets. Itm ay

bethat,infutureyears,differentbusinessesow nindividualterm inals.

Housingprovisionandtim escales:

T heCom m issionhassuggestedanevendivisionofhom esacrossL ocalAuthoritiesandacrossaneventim escale. W hilstthisis

understandably sim plistic,itisunlikely thathousingdem andw illfollow suchanevenpatternandm orew orkneedstobe

carriedouttofully understandthehousingim pact.

O neoftheconcernsraisedby businessistheaffordability ofhousingforw orkersanditw ouldbegoodtohaveabetter

understandingoftheim pactnotjustonprovision,buttothecostofhousingintheareaaroundeachofthetw oairports.
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Q uestionsinvitingcom m entsonspecificareasoftheCom m ission’sappraisal

Q 5:Doyou haveany com m ents

onhow theCom m issionhas

carriedoutitsappraisalof

specifictopics(asdefinedby

theCom m ission’s16 appraisal

m odules),including

m ethodology andresults?

T heCom m issionhasprojectedfutureuseoftheexpandedAirportbasedonthecurrentoperatingm odelofthatAirport.

How ever,itisvery likely thattheoperatingm odels,especially thatforGatw ickAirport,w illchange.

Q 6:Doyou haveany com m ents

ontheCom m ission’s

sustainability assessm ents,

includingm ethodology and

results?

Q 7:Doyou haveany com m ents

ontheCom m ission’sbusiness

cases,includingm ethodology

andresults?
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O thercom m ents

Q 8:Doyou haveany other

com m ents?

Inrespectofinfrastructurefundingforeitherdevelopm ent,thereneedstobeclarity oninfrastructurefundingby allagencies,

including,butnotlim itedto:

T heAirportO perator

N etw orkR ail

R ailFranchiseoperator

Highw aysAgency

Departm entforT ransport

L ocalAuthorities

L ocalEnterpriseP artnership

S caleofim pactedarea:

W ecanseethattheim pactofasecondrunw ay m eansdifferentthingstodifferentpeoplesubjecttotheirlocation. W hilst

w efully understandandem pathisew iththerelatively sm allnum berofpeoplethatw illbeaffectedby noise,thereisam uch

w iderareaandpopulationthatw illbenefiteconom ically. W efeelitisim portantthattheeconom icim pactistakenacrossan

aream easuredby a90 m inutetraveltoAirportzone.




