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Ukraine Conflict Security and Stability Fund 

Project Proposal Form 
Summary Sheet 

Project title: 

	Ukraine’s Next Generation



Implementing Organisation: 
Please provide name of organisation and full contact details
	


Ukraine CSSF Results
Please indicate to which of the CSSF Ukraine results the project will contribute (select from either Component 1 or Component 2):
Component 1:   Information and Communication

	Support the Government of Ukraine to design and implement a coherent communications approach: strengthening and professionalising communications within government and improving communication with citizens
	 FORMCHECKBOX 


	Develop the capacity of civil society to  promote positive narratives of issues related to  Ukraine  
	x

	Improve Media reporting through ensuring sensitive and balanced reporting of flashpoint incidents and contentious issues.
	 FORMCHECKBOX 


	Support the Government of Ukraine to design and implement a coherent communications approach: strengthening and professionalising communications within government and improving communication with citizens
	 FORMCHECKBOX 



Component 2:  Peacebuilding and Public Engagement
	Improve relations between communities in conflict, or potential conflict with each other
	 FORMCHECKBOX 


	Decrease the isolation / marginalisation of those most affected by conflict, especially IDPs and communities in the Donbas
	 FORMCHECKBOX 


	Conflict prevention and resolution work in line with the ethos of UNSC Resolution 1325 (2000) on Women and Peace and Security
	 FORMCHECKBOX 


	Foster partnerships between citizens and government in addressing conflict-generating issues
	 FORMCHECKBOX 





Total  Budget: 
	UAH 300 000


Part One: Strategic Case
Note:  This section explains the rationale for the project

1.1 Results Offer 

Please explain how the project will contribute to the achievement of the CSSF Objective(s) identified on Page 1

	This project will complement HMG’s campaign to showcase Ukraine’s ongoing reform efforts to audiences, especially in Europe, helping to build understanding for the challenges that the country faces but also respect for the determination and commitment that many Ukrainians are demonstrating in their efforts to build a modern and successful society. 

This project will produce XX short video clips showcasing the diversity, enthusiasm and dynamism of young Ukrainian reformers, speaking in English and other leading European languages (for example, French, Italian, German and Spanish) 


1.2 Project outcome 
Please state the anticipated change that will result from the project.  This must be clearly related to the CSSF Result(s) selected above
	Audiences across Europe have a greater understanding of and sympathy for Ukraine’s efforts to build a modern and successful society



1.3 Approach (max 300 words) 

Please explain what format will be used in the videos (filming inside, or outside, mixture, “star” talking plus relevant footage etc.) and how the Stronger Together branding will be used
	


1.4 List of potential “stars” (please fill in the Annex B below)
Provide a list of up to 50 Ukrainians for the series with a brief (max 50 words) justification in each case.  The list should include community leaders, successful entrepreneurs, charity workers and other volunteers, young politicians or leaders etc. 

Please fill in the Annex B below
1.5 Promotion (max 200 words) 

Please explain how the videos can be promoted to ensure they reach as wide a European audience as possible, including social media, conventional media, and other channels 

	


1.6 Implementer (max 200 words) 
Please tell us more about your organisation; outline your experience and provide examples of your work, with links where appropriate 

	


1.7 Partners and stakeholders (max 150 words) 

Please tell us what other partners or stakeholders, if any, you plan to cooperate with, and why. 
	


Part Two: Appraisal Case

Note:  This section explains how the project will work

2.1 Outcome: 

	Audiences across Europe have a greater understanding of and sympathy for Ukraine’s efforts to build a modern and successful society




2.2 Outcome Indicators:

	Indicator
	Baseline
	Target

(including date)
	Source of information & who will collect

	Number of views of videos on Facebook
	0
	500,000 by end 2015
	

	Number of views of videos on VKontakte
	0
	50,000 by end 2015
	


2.3 Outputs: 
Output 1: XX videos produced 
Indicators 

	Indicator
	Baseline
	Target

(including date)
	Source of information & who will collect

	XX videos 
	
	
	

	
	
	
	


Activities

	Activity
	Expected date

	
	

	
	

	
	

	
	


Output 2: Videos promoted and marketed proactively
Indicators 

	Indicator
	Baseline
	Target

(including date)
	Source of information & who will collect

	
	
	
	

	
	
	
	


Activities

	Activity
	Expected date

	
	

	
	

	
	

	
	




2.4 Risks
	Risk
	Likelihood 
	Impact 
	How we will mitigate risks
	Risk owner 

	Selected “stars” unwilling to take part
	L
	H
	Letter from Embassy and personal contacts
	Embassy 

	No interest from potential implementing partners
	L
	H
	Proactive marketing to potential partners 
	Embassy 

	Little interest in videos across Europe
	M
	H
	Buy-in from wide range of stakeholders to help us market videos
	Implementer 

	ADD RISKS if necessary 
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Part Three: Financial Case

Notes:   (1) This section explains how the project will be funded
             (2) An activity-based budget must be submitted with the project form 

3.1 * Funding period: 

	Project start date: 1 October 2015

Project end date: 18 December 2015


3.2 Total budget:
	UAH 300 000


3.3  Other sources of funding: 

	Source of funding
	Amount of Contribution (UAH)

	
	

	
	

	Total external funding:  UAH 0


3.4 Total amount requested form the CSSF:

	Total project budget
	UAH 300 000

	(minus) External funding
	UAH 0

	(equals) Amount requested from CSSF
	UAH 300 000


Part Four: Management Case

Note:  This section explains how monitoring and evaluation will be conducted
4.1 Monitoring:
	Method
	Intervals
	Carried out by
	Follow up activity

	(example:  meetings to discuss progress)
	Monthly
	Implementers and project partners
	Minutes and action points

	Review quality of first 5 videos produced by implementing partner
	Early 
	Embassy 
	Feedback 

	Monitor number of views to consider need for further promotion
	Weekly 
	Implementer 
	Feedback 


4.2 Evaluation plan:
Explain how you will evaluate the project; who will carry it out; how much will it cost (any cost should be included in the budget)
	


Annex

A.   Activity Based Budget (in Excel file – separate document)
B. List of potential stars (see 1.4) 
	N
	Name 
	Justification (max 50 words) 

	1. 
	
	

	2. 
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