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Health and Social Care Information Centre  

Minutes of Board Meeting – Wednesday 25 February 2015  
 

Board Strategy Session (non-statutory) 
 
 
 
 

Present: 
 
Chair        Kingsley Manning 

 
Non-Executive Directors:     Sir Ian Andrews 
        Dr Sarah Blackburn 
        Sir Nick Partridge 
        Prof. Maria Goddard 
        Sir John Chisholm 

 
  CEO        Andy Williams 
 

Executive Directors: 
 
  Director of Human Resources    Rachael Allsop 

Director of Finance and Interim Director of Information 
and Analytics       Carl Vincent  
Director of Operations and Assurance Services  Rob Shaw (until 14:30) 
 

  In Attendance: 
 
Director of Customer Relations    Isabel Hunt 
Chief Technology Officer     Peter Counter   
National Provider Support Director    Tom Denwood 
Director of Programmes     James Hawkins 
Assistant Director for Strategy and Policy   Linda Whalley 

 Secretary to the Board     Annabelle McGuire 
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1.  Chair’s Introduction and Apologies (HSCIC 15 04 01 NS) 
 

 1.1 
 

The Chair convened a non-statutory HSCIC Board strategy session. 
 

 1.2 
 

Apologies had been received from the Caldicott Guardian and Lead Clinician, Martin Severs.  
 

2  Minutes, Actions and Matters Arising (HSCIC 15 04 02 NS) 
 

 2.1 
 
 
2.2 

(a) Minutes of non-statutory Board meeting 17 December 2014: HSCIC 15 04 02 (a) NS  
The minutes of the non-statutory Board meeting on 17 December 2014 were ratified. 
 
The Board reflected on the morning’s Board-to-Board meeting with NHS England, and agreed 
that similar meetings with other arms’ length body partners would be beneficial. 
 

3 
 

 Organisational Management (HSCIC 15 04 03 NS)   

 3.1 (a) Workforce and Transformational Change: HSCIC 15 04 03 (a) NS 
The Director of Human Resources and Transformation presented this item. She spoke about 
the four key transformational components - people and organisational development, the 
productivity challenge, quality, and relationship management. She highlighted the importance 
of the partnership between the organisation and its staff, senior level succession in 
conjunction with succession planning, plans for the leadership development group, and 
initiatives focussed on securing a highly skilled and responsive workforce. The Board 
discussed what the main barriers and constraints were alongside management of these 
issues. The Chair remarked that it would be useful to benchmark where the organisation is 
now against where it intends to be in three years’ time, and to agree the explicit plans for the 
required changes. The Chair also suggested that a more detailed analysis of  the implications 
of the Agenda for Change policies would be useful for the Board.  
 

 3.2 
 

(b) Monitoring of Organisational Performance: HSCIC 15 04 03 (b) NS 
The Director of Programmes presented this item. He provided the Board with a brief history 
and background. He covered the current Board performance pack and each of the key 
performance indicators in turn to determine their on-going utility. Board members made a 
number of constructive comments, the main point being that currently the information 
presented was too detailed and therefore difficult to interpret. The Board agreed that the pack 
would benefit from being much briefer and more concise. He took the suggestions away for 
further consideration and incorporation in an updated performance pack. The Board also 
noted that some of the indicators were still under development, and were for future iterations 
of the performance pack. 
 

4 4.1 
 

Customer Relations and Communications Transformation (HSCIC 15 04 04 NS) 
The Director of Customer Relations presented this item. She spoke about the background 
that was driving the changes the HSCIC plans to make to its customer and communications 
approach. By way of context, she referred to a number of recent surveys. She set out her 
proposals for a new operating model for customer relations including a new account 
management team, a refocussing of communications and the overall aims of the directorate in 
2015-16. She highlighted staff engagement as a key priority, and noted the planned events 
for 2015-16. The Chair remarked that it would be useful to benchmark where the organisation 
is now against where it intends to be in three years’ time, and the explicit plans for the 
required changes. The Board discussed the implications of the general election in a few 
months’ time, particularly concerning HSCIC communications and messages for the public. 
 

5 5.1 
 

Technical Architecture, Design and Standards (HSCIC 15 04 05 NS) 
The Chief Technology Officer (CTO) presented this item. He spoke about architecture both 
from a technical and business perspective. He also discussed the main information 
standards, including why standards are important to the whole health and social care system. 
He went on to explain what I.T hosting options are and the considerations for the 
organisations overarching hosting strategy. The Chair observed that the HSCIC should host a 
system-wide Chief Information Officer (CIO) conference; there was general agreement to the 
proposal. 
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6 6.1 NIB Framework (HSCIC 15 04 06 NS) 

This item was deferred to a later date, due to time constraints. 
 

7 7.1 
 

Board Training on Cyber Threat (HSCIC 15 04 07 NS) 
The Director of Operations and Assurance Services presented this item. Sir Jeremy Haywood 
had written to all the Department of Health Permanent Secretaries to ensure that they had an 
awareness of cyber threat and that Boards had received training. The Boards of arms’ length 
bodies should also consider Board level training. He also reported on the knowledge of a 
recent cyber threat. The Chair agreed that the HSCIC’s Board had already developed a 
sound awareness of the issues relating to cyber security and agreed that any further training 
was not required. The Chair observed that it might be beneficial to dedicate a subsequent 
strategy session to system wide cyber security and information governance issues and invite 
Dame Fiona Caldicott in her role as National Data Guardian for health and care.  
 

8  Any other Business (HSCIC 15 04 08 NS)  
 

 8.1 
 

There were no items of any other business discussed. 
 

9  Date of next meeting (HSCIC 14 03 08 NS) 
 

 9.1 
 

The next Board Strategy Session was scheduled for 20 May 2015.  

 
 
 
 

   ____________________________________ 
  Kingsley Manning, Chair               20/05/2015 


