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Background - HP

Hewlett-Packard is a technology solutions provider to consumers, businesses and
institutions globally. Our offerings span information technology (IT) Infrastructure,
personal computing and access devices, glabal services, and imagmng and printing.

Hewlett-Packard counts neary all of the glabal Fortune100 companias as cuslomers
and is proud to servo as the preferred vendar of IT products and services {o thousands
of large enterprise customers worldwide. The fact that these companies entrust HP o
power their critical busingss opcrations is testimany to HP's strength as a praven,
relable supplier of enterprise solulions,

In 2003 HPF acgquired Electronic Dala Syslems Corporation (EDS) and formed HP
Entorprise Services, HP Enlerprise Services provides infrastructure technology
oulsourcing services, applications senvices, and industny senvices, including business
process outsourcing.  HP now provides one of the broades! partfalios of products,
sanices and end-lo-end solutions in the fechnology industry. The combined offerings
are focused on helping clients accelerale growth, mitigale risks and lower cosls

HP Enterprise Services leverages the breadih of the HP portleho and our Best Share”
delvery sirategy lo offer comprehensive IT senvices to more than 1,000 business and
government clients in 80 countries. We have a wide range of chents in the UK and
Irefand in the following industres:

Financial Senvices

Healthcare

Local and Coentral Government
Manufaciuring

Raotail

TelecomaMNetwark Servico Providers
Public Seciar

Introduction

HF welcomes the oppartunity to respond to the DECC's consultation on the Smart
Enorgy Code, issued on 5" April 2012, We belbeve thal the intreduction of smart
metering will benefd consumers, supplbers, UK plc and the environment, supporting the
transition 1o a low-carbon econcny and helping lo provide affordable, secure and
sustainable energy.

We have based our response o the consullation on our experience as a leading
provider of IT and related services. our 30 years of global expenence in the utilities
industry, and our understanding as a leading IT supplier to the UK government, We
have extensve expariance in helping publc and private sector organisations Improve
their operations through advanced technalegy and business process improvement. in
areas which include energy management, privacy. secunty, safety, cuslamer focus and
data transfer services

We are supporting smart metenng pregrammes for ulility clients around the world; have
developed deep understanding of the importance of advanced metering infrastructures
{AMI) to support the introduction of Sman Grids, and have introduced a Smart Meter

Managed Service (SMMS3) offering.

As a company, we are a recognised leader in sustainability, providing IT services and
solutions - to governmen! and business clienls as wall as domestic consumers - that
imprave energy and cost efficiences, reduce carbon emissions, conserve natural
resources and achieve compalitive advantage.

Our responses to some of the specific quesbons raised by DECC, follow.

m
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Response to Consultation

HF Responses to Specific Questions

Question 1: Please provide any comments that you have on the classification of
party categonos under the SEC.

Response:

The asset managers and installers are service providers 1o the Suppliers and there are
circumstances where they require access to information from DCC in their own nght
and therefore they should have an opporlunity, by invitatien, 1o represent on the SEC
panel. The business of MAPs and MOPs are affected by decisions and changes made
1o the SEC.

Accoss to similar information from Xoserve is already an accepted practice by Ofgem
and it would be sensible and efficient for this access to be provided by tho DCC.

This should bo the case whether it is via Option-B (Supplier Nominated Agent) or via
Option-C (Nominated Meter Party). HP belioves MAPs and MAMS need to access
melers (via the DCC) for diagnostics ele.  Consideration needs to be given to how
much such access wall cost and how it will be funded.

Question 2: Are the requirements of both meter asset providers and mater
operators for access lo smart melering systems adeguately caplured in this
consultation paper?

If not, please provide addtional details of the requirements and why they are
required.

Response:

The requirements of both meter asset providers and meler operators for access to
smar melering systems, s adequately captured in this consullation paper. HP Is in
favour of Options B and C, whereby both MAPs and MAMs have a mechanism to
access meters, e.g. for preventative maintenance. Where there is a meter prablem and
a firmerare upgrade is required, in order to protect both consumer experience and dala
integrity, consideration should be given 1o

# Reguost by the Supplier
« Central coordination and scheduling by the DCC DSP

Question 3: Do you support the Government's preferred solubon to implemeant a
simple variant of Option B whereby the registration of a meter operator in the
existing electricity and gas registration systems would be deemed to constitule a
nomination by the supplier of that meter operator to act as its agent to perform a
specific set of commands?

Response;

HPF's positien s that implementation of a simple variant of Option B is acceptable, but
cansiders that Option C will provide mere nigour and additional benefits.. Suppliers
should lake responsibility in its commercial arrangements with its meter parbes to
restrict access approprialely in line with the senices being provided.




HP Hesporae o GECC Consultation on the Smart Enorgy Codo
1 duna 2012
e e e e e A e e S e Y T yy—

Question 4: Should meter operators be given limited participation rights in SEC
governance under Options B or C, and if so what rights would be appropriata?

Response:

Meter operators should be given limited participation nghts in SEC governance under
Options B and C. This should bo by invitation where such agents have an interest in
the matters arising.

Question 5: Would you support the tracking of assets being included within the
future system requirements for the new registration systems, which are proposed to
be provided by the DCC?

Rosponse:

Yos, HP believes that a central asset tracking model, provided by the DCC is the maost
effactive and officient solution. This will support ceniral coardination of activities such
as Firmware upgrade,

Question 6: Do you agree with the process proposed for accession and the
accession time limit?

Rosponseo:
Yes, HP agrees with the process proposed for accession and the accossion time limil..

Question 7: Do you agree that once acceded, any SEC Party should be able to
participate in the govemance of the SEC prior to undenaking any further entry
processaes’

Rosponse:

Yes, HP agrees that once acceded, any SEC Party should be able to participate in the
governance of the SEC prior 1o undertaking any further entry processes. This provides
for govemance across all applicable parties of the further entry processes as well as
ensuring all parties are appropriately informed

Question 9: Do you agree that Government should not mandate a specific solution
for the DCC User Gateway and that Data Service Provider (DSP) bidders should be
invited to propose the solution which they consider to be the most effective (such
proposals could include the option of extending an existing industry network)?

Rosponse:

HP bebeves that the question of mandating a specfic DCC User Galeway solulion
should be determined by DECC and the energy industry,

However HP believes that the DCC User Gateway is best delivered by extending the
existing Electralink Data Transfer Network (DTN) - as this represents thee least cost,
lzast risk solution, HP also believes that the re-engineered DTN now has the flexibility
and scalability to meel the neads of the DCC User Gateway

]
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Question 10: Do you have any other comments an the Government's propoasals for
the DCC User Gateway?

Response:

HP believes thal flexbility and scala bitity of end 1o end processes that are proposed for
the DCC can best be achieved by minimising complexity.

By building upon the current ElectraLink DTN, HP believes that the complexity of the
resulting end-to-end system will be minimised and implementation risk reduced.

Question 11: Do you agree with the preposed DCC user entry processes?
Responso:
HP agreas with the proposed DCC user entry processas including:

+ Demonsirale that it has met the MECessany securty requirements
* Demonstrate that if can communicate offectively with the DCC

* Demonsirate that it is capable of executing the relevant business processes,
and

* Provide any necessary financial security

HF considers that it approprate 1o ensure thal a SEC Party proves effective
communication both physically and logically to ensure there is no degradation of DCC
serices due 1o erroneous or invalid data. This includes interface specification and
massage foermat

Further consideration by DECC should be given to the smaller inone Big-6) DCC usars
and the price of market entry associated with such entry processes,

Question 12: Do you agree with the propased rights and cbligations relating to
smart metening system enrolment set out in this chapter? Please provide your
ViBWs,

Roesponso:
HF agrees with the proposed rights and obligations set out in this Chapter.

Question 13: Do you agree that the SEC should require, as a condition of
enroiment, that the supplier grants the right to the DCC to access its smart metering
system for specified purposes?

Response;

HF agrees that the DCC should have the right to access the supplier's smart melering
sysiem.

Fage-fi
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Question 14: Do you agree with the proposed rights and obligations relating to
smart melenng system withdrawal and replacement of devices?

Responsoe:

Yes, HP agrees with the proposed rights and obligations relating to smart melering
system withdrawal and replacemani of devices

Question 15: Do you agree with the three different types of eligibility o receive
core communication services that have been proposed?

Rosponso:

HP advecates a Type-D for Asset Maintainers/Managers lo access maintenanco data
(such as Battery Condition, \WatchDog timeout, ele. ).

Conssderation should be given lo adding ‘valve-operations’ and other such elements so
a5 1o compare with MTEBF (Mean Time Betweon Faillure) for components within tha
Smart Metering Equipment — e g, for preventative maintenance.

Question 17: Do you agreo that amendmants to the sot of core communication
sernvices should be subject to the standard SEC modification process?

Response:

Yes, HF agrees that amendments to the sel of core communication services should be
subject to the standard SEC modification process

Question 18: Do you agrea that SEC Parties should b able to request elective
communication services from DCC on either a bilateral or multilateral basis?

Response:

¥Yes, HP agrees that SEC Parties should be able to reques! eleciive communication
sonvices from DCC on either a bilateral or multilateral basis

Question 20: Do you agree that the SEC should set out mandatory procedures for
the provision of an offer of terms for elective communication services by the DCC
and with the mandatory procedures proposed? Do you cansider that any additional
procedures should apply? What do you consider are the appropriate timescales
within which an offer of terms should remain opan?

Rosponso:

HP agrees that the SEC should set out mandatory procedures for the provision of an
offer of terms for elective communication services by the DCC. Additonal procedures
may be required depending on agreement of the elective communication services.
Dince elective sarvices are understood limescales can then be considered.

Faga-7
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Question 21: Do you agree that commercially sensitive terms and conditions
associated with elective service provision, which might include the type of
communication service thal is being provided, performance standards associaled
with the provision of that service and the price associated with that service, should
be confidential between the DCC and the party or parties receiving the service
unless the party or parties receiving the service consent or unless requested by the
Autharity pursuant to the DCC Licence?

Responso:

HP fully agrees. that commercially sensitive terms and conditions assocated with
elective service provision should be confidential between the DCC and the party or
paries receiving tha sendice

Question 22: Do you agree thal the SEC should contain provisions requinng that
the DCC notifies SEC Parties of the iming of the implementation of changes to its
systems?

Rosponso:

Yos, HP agrees thal the SEC should contain provisions requiring that the DCC notifies
SEC Parties of the timing of the implemantation of changes to its systems. This should
be an integral element of the governance framework ensuring no degradation of
sonvices across all parties or impact on the end consumar expenence.

Queston 23: Do you agree that the DCC should only be required to offer terms for
elective communication services fram a specified date, and if 50, what do you
cansider that date should be?

Responsa:

HP Bslieves thal terms for elective communications services should be offered from a
specified date. This date should be set once the DCC servico is stable and is widoly
available 1o all parties. This is subject lo agreement of elective communication services,
and completion of Industry and Market Testing and Trialling of such services.

Question 24: Do you think that the proposed approach for DCC charging is
reasonable?

Rosponso:
HP considers the proposed approach for DCC charging to be 10 be reasenable.

*From the DCC Liconce Commencement Date until DCC Go-Live, the DCC is expected
to only recover its own costs and those of the SEC Panel, Secretariat and Code
Administrator. with the DCC service providers expecled 1o internalise and capitalise
their casts,”

In principle HP agrees with this approach whilst suggesting that a mechanism to start
the erosion of DCC Service Provider start-up costs as soon as possible will result in a
reduced overall cost - due to, for examgple, less financing - and may be seen by
stakeholders as a more cost effective approach to service commencament. Additionalty
other pre-go-live coasts, such as market testing, would benefit from a similar treatment

HF wunderstands the finance investmen! associaled with this approach and the
implication that the DCC's post Go-Live charging regime will be designed 1o recover all
pre-go-live costs, including thase of its service providers.

F‘ll-l"'-ql_i
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HP has considered the potential for a fixed and vanable element for charging with the

latter being associaled with volume. However, consideration needs [0 be given to how

this is reflected in charging DCC Service Users for the services as volume related
charges may be seen as a mechanism that disadvantage lower velume Service Users

HF agrees that the number of smart metering systems expected to be installed in the
current year plus those forecast fo be enrolled in the year ahead must be provided,
updating such forecast on a quarterly basis (Enduring Services). This requiremeant is an
integral element of cost effeclive resource and capacity management. Variable
charging could be utilised to maintain a fevel of control of under and over forecasting
that is of a relevant “error margin® that could either destabilise the service or have a
significant cost impact. During Mass Roll Cut manthly install updates should be put in
place as part of the governance process,

Question 25: Do you consider that the “pay now dispute later” approach is
consistent with the envisaged DCC regime? If you disagree please set out the
reasons for your preferred approach.

Rosponso:

Yos, HP doos consider that tho “pay naw dispute [aler” approach is cansistent with the
envisaged DCC regime,

Question 27: Do you agree with the proposed funchons, powers and objectives of
the SEC Panel, as set out in Boxes 12A and 12B7

Rosponso:

HP agreas with the proposed functions, powers and objectives of tho SEC Panel as set
oul in Boxes 124 and 128,

The introduction 1o this section identifies responsibility for overseeing the day-lo-day
governance of the code. In support of this management and administration of tho SEC
a Govemnance Framework is needed. In addition, an Annual Review or simalar would be
a useful funclion to provide a focus for the efficiency of the SEC govemance process,
the perfermance and intent of the SEC as well as the SEC panel. This will extend tho
Annual Report which focuses on the 3 year business plan.

The ability to delegate consideration of matters to working groups and sub-committees
or appointed third paties is an essential element 1o ensure informed decision making

by the SEC FPanel

P
Pagea-Q
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Question 28: Do you think that a fully independent panel is the appropriate model
for the SEC? Please give reasons for your answer,

Response;

HF befieves that a fully independent panel is the appropriate model for the SEC as it
provides for;

« An efficient unbiased dispute resalution, that will conclude in a timely mannar

= Independent consideration thal will provide a fair and impartial decision making
framewaork

* \Working groups and sub-commiieas will supplement the information provision
process wherne detailed knowledge and informed consideration is required

» A perspoctive that will focus on the SEC and its intent

» Animpartial focus on the consumer that is not driven by any specific business
nesad

Question 28: Do you agree that the proposed SEC Panel composition set out in
Box 12C is appropriate? Please give reasons for your answer, Allernative
propasals for the panel composition are walcome,

Rosponso:

HP has no specffic response to the composition of the SEC Panel. However,
consideration needs o be given to the 4 x large supplicr (possibly 2 electricty and 2
gas) representation. Supplers now provide for “Dual Fuel” and therefore will be
representative of both gas and electricity, With such a constructi for the panel
consideration needs {o be given to how an independent view for gas and electricity is
achieved, or if it is necessany.

Question 30: Do you agree with the proposed division of voting and non-voting
members, and in particular do you believe that the DCC should be a non-vaoting
member in respect of any or all aspects of panal business?

Rosponso:

HF agrees with the proposed division of voling and non-valing membears, The OCC
should be a restricted voling member in most aspects of panel business, providing for
those elements that impact the DCC delivery in ling with the SEC code.

Question 31: Do you agree that the proposals for the independence, appointment
and term of office of the panel chair are appropriate? Please give reasons for your
aANSWer.

Response:

HF considers it appropnate that the tenure of the paneal chair should be three yoars, in
line with the proposed threo year business planning cycle for the SEC Panel This
pravides for the ownership and achievement of the three year business plan as well as
a reasonable term to provide continuity. The potential to extend an indwidual term may
be considered as panl of an Annual Review (suggested in response to Question 27
above) lo provide consistency through any penod thal may require cantinuity.

Paoe-10

DECC Conuafalnn Rospcrmes



HP Hesponds 1a DECT Consultation on Lha Smart Er.Erg ¢ Ciode

1 Juna 2012

I e s e e ]
Question 32: Do you agree with the proposed arrangements for panel member

elections and appointments?

Response;

HF agrees with the proposed arrangements for panel member elections and
appoiniments

Question 33: Do you agree with the proposed rules in respect of preceedings and
decision making at SEC Panel meetings?

Rosponse:

HP agrees with the proposed rules in respect of proceedings and decision making at
SEC Fanel meetings. In addition fo reasonable nolice of the dates and agendas of all
panel meetings and in the interests of transparency, consideration should also be given
to the distnbution of agendas, papers and minutes to all interested partes.

HP agrees that a quorum mus! be agreed for the panel to conduct its business and
whilst 50% is reasonable, where the reprosantation has 1 allendee then a replacement
is more appropriale than non attendance lo ensure a fair distribution of quorum
represenialion

The provision for other (non-SEC) parties to attend a panel meeting at the invilation of
the panel chair is important, whereby such attendance enables effective operation of
the SEC panel on specific agenda items.

Question 37: Do you have any views on the proposals regarding which parties
should be entitled to raise SEC modification proposals?

Response:

HF agreas that the lislod parties should be entitled 1o raise SEC moddication proposals
All modification preposals will be progressed through the appropnale govemance and
should therefore be addressed in linge with the overall purpose of the SEC and not by
individual need

Question 38: Do you have any comments on the proposed standard pregrossion
paths for different categornies of modification?

Rosponso:

The praposed standard pregression paths for ddferent categenes of modification seem
reascnable but will only be effective if the calegonsation process is suppored by the
appropriate policy and procedure. The delalled rules and procedures around the
exercise of these processes and decisions must provide the necessary rigour whilst
ensunng cfficiency of operation of the SEC.

Timely progression is essential 1o oplimise the effectiveness of the SEC and 1o support
any industry change that may result. Impact considerations should be given to other
changos in pragross and the wider industry implications.

Faga-11
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Question 39: Do you have any comments on proposed criteria that the panel would
apply to judge whether a propasal is nen-matenal and so to determine which path
should be followed?

Rosponse:

HP agrees that the cniteria the panel would apply to judge whether a proposal is nan-
matenal are reasonable. For the consumer consideration should also be given to non-
discriminabion against any specific consumears as well as "Unlikely lo have a malerial
effect on existing or future consumers”

Question 40: Do you think it is for the panel or for the Authority to decide whether a
modification proposal should be considered urgent and determine its imetable?

Hosponso:

Yas. the panel or for the Authenty should decide whether a modiication proposal
should be considered urgent and determine its timetable with the suppon of the
appropriate subject matter expers where applicable,

Question 41: Do you have any views on whether any nen-standard moddfication
rules and procedures should apply lo any particular parts of the SEC?

Rosponsoe:

Yes, nan-standard modification rules and procedures should apply o provide for urgent
industry issues that require rapid responso.

Question 42: Do you agree with the proposal that responsibility for making final
decisions or recommendations on SEC modification proposals should always rest
with the SEC Panel and that this power should not be capable of delegation?

Roesponso:!

Yos, HP agroes with the proposal thal responsibilly for making final decisions or
recommendations on SEC modification proposals should always rest with the SEC
Fanel and that this power should not be capable of delegaton. SEC modification
proposals will always need to be priontised through controllied govermance wvia tho SEC
Parmel,

Question 43; Are there any further matters relating to the modification process
which you would like to comment on?

Responso:

Consideration should alsa be gven o including the prioritisation of modificatons by tho
SEC Fanel Significantly, such a requirement may be deemed necessary dunng the
inifial stages of the implementation and operation of thoe SEC,
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Question 44: Do you agrea that that the SEC should place certain obligations on
the SEC Panel and, possibly, SEC Parties with regard to the production, provision
and publication of certain infermation and reports? If so, what do you beliove these
should ba?

Response;

The SEC should place cerain obligations on the SEC Panel and, possibly, SEC Parties
with regard fo the production, provision and publication of cerdain informatien and
reparts including:

« Oblgations, powers and funclions of the SEC Panol
» Authonty required informabon

= Data and information by SEC Parties and appomted Working Groups lo
o the SEC Panel,
(] D':E-
o Gther SEC Parlies
s Audi, review, compliance and reporting obligatons including progress of the
Business Plan and an Annual Review,

Question 45: Are there any particular areas of risk that you believe should be
addressed by appropnate compliancefassurance techniques under the SEC?

Response:
HP's position is that risks should be logged and maintained (in a risk reguster) and that

the risk log should be reviewed on a regular basis as the rollout will be a dynamic
process and will require proacive and dynamic responses,

Wi recommend that as well as reviewing indavidual risks, the register itselfl be reviewed
and compliance/assurance techniquos applied to check that it is fit-for-purpose to trap
and deal with all significant risks. Note that there wall be risks which develop that have
not yel been considered. This should be an ongoing risk managemenl process with
clear roles and responsibilitios,

CQuestion 58: In addition to the proposals above relating to the suggested
intellectual property provisions to be included in the SEC, are there any other
intellectual property provisions which should be considered for inclusion within the
SEC?

Hosponse;

Consideration should be made as to the ownership of IP created individually or jaintly
by the DSP and the CSPs during the design and build of innavalive solutions for
meeting the business requirements of the SEC.

Question 59: What informatien should be classified as confidential under the SEC?

Responso:

HP believes that there will be cerain aspects of the SEC that relate to tho security of
the end to end processes, and that these elements should be classified as confidential

Page-11
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Question 60: How should a balance be struck between transparency and data
publication under the SEC, whilst maintaining confidentiality?

Response:

The over-riding principle should be lo ensure thal competition in the market is not
negalively impacted through transparency and data publication, This will be supported
by approprale data classification

Question 62: Please provide your thoughts on the proposal that the SEC should
define a set of contingency business process amangements and associated service
levelsiobligabens which will apply in the event of a major service failure,

Responso:

HP believes that a proven and robust business continuity plan should be created 1o
ensure that the impact of @ major service failure is minimised. The SEC wall have a rola
in defining the senvico lovels/obligations, but it should be the responsibility of the
DSPICSPs to define the continuity plan and processes as pan of thoir sanvice delivery
obligations

Question 63: Flease provide your comments on the propasals outlined for the DCC
transfer and whether there are any other specific pravisions that you suggest need
to be covered within the SEC, in addition to the proposed novation agreemant for
the SEC.

Response;

HF agrees with the proposed rules and procedures gaveming withdrawal and expulsion
from the SEC. Transparency Tor all inlerested paries and sufficient notice of a
discontinuing party's axit is paramount 1o the ongoing execution of sarvices undor tha
SEC. Consideration will need fo be given, in ling with existing indusiry rules, o the
freatment of consumers who may become stranded as a conseguenca,

=) 1gm- T
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