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Foreword by Sir Bill Callaghan and James Cross

We are pleased to introduce our Corporate Plan 
2014-17 which defines our commitment to the marine 
area and those who use it.

The MMO is now in its fourth year of operation. Our 
role remains to benefit our seas by increasing their 
value to the economy, the environment and society. 
We want to build on our strong delivery record and 
innovative approach to marine management.  For 
example, in 2012/13 we committed £4.4 million of 
European funding to projects with a total value of 
£18.4 million; we continued to implement a system of 
plan-led marine management through the progression 
of East Inshore and East Offshore marine plans; and 
achieved fish landings with a value of £24.2 million 
through quota management of the under 10 metre 
vessel sector and a 0.3 per cent discard rate for all 
catch quota species through a catch quota scheme 
administered on behalf of Defra.

At a time when the UK is putting its best efforts into 
economic growth, it is vital that we utilise our marine 
resources efficiently and in a sustainable way.

Sustainable marine development is vital so that we 
can continue to grow the marine economy – estimated 
to be worth around £49 billion to the UK – and allow 

it to flourish. Our clear commitment to progressing 
plans for the marine area continues, helping to boost 
investor confidence, jobs and investment for coastal 
communities. Developments in the sea will continue to 
become operational as quickly as possible as we strive 
to reduce regulatory burdens, while educating big 
industry and smaller marine businesses on compliance 
and fostering strong relationships with them.

We will regulate the fishing industry in line with major 
reform of the Common Fisheries Policy to ensure 
a more sustainable quota management system, 
protecting our fish stocks while making sure changes 
do not impact fishing businesses unnecessarily. To 
protect law abiding fishermen we will maintain our 
proportionate approach to the enforcement of UK and 
European regulations.

Over the lifetime of this plan we will introduce and 
effectively administer a new funding programme, the 
European Maritime and Fisheries Fund (EMFF), which 
heralds new opportunities for the fishing industry to 
gain funding to support sustainable fishing and coastal 
communities in diversification.

There is a clear customer focus in all of our work. We 
will continue to seek feedback and invite challenge 
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on our delivery so that we can ensure we provide 
an exemplary service. Year on year we strive to 
increase the level of transparency and accountability 
in our work. We have simplified the way we measure 
our performance so that our delivery record is 
straightforward and unambiguous.

In these times of public expenditure reductions, it 
is vital that we continue to ensure value for money 
in all that we do. We vested in 2010 with a budget 
of £32 million and have since reduced our funding 
requirements to £22.7 million for 2014/15, reducing 
further to £22.3 million in 2015/16. Delivery against a 
reducing budget envelope is a challenge. However, 
our track record of delivering more with less will 
assist us as we strive to deliver all of the aims set out 
within this plan. Maintaining our strong partnership 
working with marine regulators and others will help us 
maximise efficiencies so that our marine area benefits.

We have a dedicated and engaged team of experts 
who bring a wide range of marine expertise to our 
work. We will continue to develop our people and 
we remain proud of their achievements to date.

Year on year we seek the views of people who access 
our services and this feedback helps us to adapt 
our work so we can deliver the requirements of the 
regulatory landscape.

Already, we have responded to these views through 
our instrumental role in a ground-breaking Coastal 
Concordat and through the introduction of fast-track 
marine licensing, thereby reducing burdens wherever 
possible. Our ambition remains to deliver sustainable 
growth in our marine area through a strong customer 
focus, and our commitment to maximise opportunities 
for industry in a way that does not undermine our rich 
and diverse marine environment.

We know that the delivery of this Corporate Plan will 
be a challenge but we know that we have a great 
team at the MMO that is dedicated to delivering it. 
We are assured that through our ongoing commitment 
to continuous improvement and our collaborative 
working with partners, groups and people, we will 
continue to succeed and deliver our aim: to enable 
sustainable growth in our marine area.

Sir Bill Callaghan James Cross
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Executive Summary
The UK Government’s vision for the marine area

Clean, healthy, safe, productive and biologically diverse oceans and seas

High Level 
Marine 

Objective 1

High Level 
Marine 

Objective 2

High Level 
Marine 

Objective 3

High Level 
Marine 

Objective 4

High Level 
Marine 

Objective 5
Achieving a 
sustainable 

marine economy

Ensuring a 
strong, healthy 
and just society

Living within 
environmental

limits

Using sound 
science 

responsibly
Promoting good 

governance
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Our contribution
Our role
We are the Marine Management Organisation (MMO), a public body that regulates activities in the seas 
around England.

We were created by the Marine and Coastal Access Act 2009. We exist to deliver the Government’s priorities for 
clean, healthy, safe, productive and biologically diverse oceans and seas including the underpinning High Level 
Marine Objectives.

Our mission is to enable sustainable growth in our marine area, facilitate growth in coastal communities 
while protecting and enhancing our marine environment.

Through our marine planning and licensing work we can help to boost the UK economy and we also help 
to ensure the sustainable growth of other marine based industries, such as fishing through our regulatory 
activities and providing access to European funding. Our regulatory activities also help to ensure that 
important species and habitats are protected against environmentally damaging activity.

We work in collaboration with a wide range of partners including Government, business, other regulators 
and agencies, international partners, marine scientists, environmental groups and we continuously seek 
regular feedback from the public and the communities we serve.
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Who we are
Our statutory purpose is to make a contribution to the achievement of sustainable development taking account 
of all relevant facts and matters, and in a manner which is consistent and coordinated.

We are responsible to the Secretary of State for the Environment, Food and Rural Affairs. Our work includes:

· regulation of marine industries

· marine planning

· protecting and enhancing the natural environment

· promoting biodiversity

· licensing activities in the marine area

· fisheries management

· providing UK statistical information to support data analysis

· preventing worldwide illegal, unregulated and unreported fishing

· making European funding available to the fishing industry

MMO at a glance
We are pioneering the planning of English seas, a world first on this scale, which will lead to plan led marine 
management

We license around 300 projects every year which enable industries using marine resources to bring significant 
and sustainable social and economic benefit to the UK

We manage fisheries sustainably and in consultation with industry

We work with Government departments, devolved administrations, local authorities and other regulatory bodies 
nationally and locally to reduce regulatory burdens wherever we can

We help to support a sustainable fishing industry by providing access to European funding to the fishing 
industry and coastal communities every year

We share our expertise and the knowledge that we gather in the course of our work with over 1,000 
collaborative partners, helping to enhance the general understanding of the marine area

We employ committed people who value the long term sustainability of the marine area

We have staff delivering local services at our offices in Brixham, Grimsby, Harwich, Hastings, Lowestoft, North 
Shields, Penzance, Plymouth, Poole, Portsmouth, Preston, Scarborough, Shoreham and Whitehaven with 
additional operations and delivery staff in our London and Newcastle upon Tyne offices
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Who we work with
It is vital that we work with communities, business 
and other public sector organisations so that we can 
achieve our mission of enabling sustainable growth in 
the marine area.

We work closely with our principal sponsor the 
Department for Environment, Food and Rural Affairs 
(Defra) and our other Government sponsors for whom 
we deliver a range of functions:

· the Department of Energy and 
Climate Change (DECC)

· the Department for Transport (DfT)

· the Department for Communities and Local 
Government (DCLG)

A Cross-Government Sponsorship Group advises 
Ministers who are accountable to Parliament for 
our performance. We work closely with a range of 
other public sector organisations to ensure the most 
coordinated collaborative approach in achieving 
our outcomes.

We recognise the value of working locally and we 
continue to strengthen our relationships with a wide 
range of organisations in the voluntary, public and 
private sectors. These partners and communities 
have a crucial role to play in the delivery of 
government policy and help us to ensure that we 
operate as an effective and enabling regulator. For 
example we are working alongside other regulatory 
bodies and Local Planning Authorities to implement 
the Coastal Concordat.

Our staff have developed a shared set of values which 
are at the very core of how we work:

Our values
We work as one organisation

We are committed to doing our best 

We promote and support the wellbeing of
our people

We value integrity by being open, honest and fair

We focus on the needs of our internal and external 
customers 

We value highly effective and quality leadership

We use all of our talent to achieve success 

Listening and acting upon feedback
At the heart of all of our work is our commitment 
to continuous improvement. The feedback of those 
interested in our work is vital to helping us achieve 
this. We survey our customers and stakeholders 
regularly and we publish how we have acted upon 
their feedback.

We also use and act on feedback arising from 
external reviews of our work, for example during this 
Corporate Plan period assessing our performance 
as a delivery body. Also in this period we will be 
implementing recommendations from the Triennial 
Review of the MMO by Defra. Our staff are key to 
the success of the organisation and we work together 
to identify and address training needs so that they 
have the best possible knowledge and expertise to 
support them in their roles.
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Our priorities for 2014-17
Our mission is to enable sustainable growth in our marine area and this corporate plan sets out our priorities for 
2014-2017. Our work contributes to five strategic outcomes which are described as follows:

Marine businesses are supporting sustainable growth in the UK economy

The marine environment is protected for current and future generations

The continuous development of coastal communities is encouraged

Our decisions are trusted

We are recognised to be a highly effective public body

S04 
Our decisions 

are trusted

SO1 
Marine businesses are supporting 

sustainable growth in the 
UK economy

S03 
The continuous 
development of 

coastal communities 
is encouraged

SO2 
The marine 

environment is 
protected for 

current and future 
generations

SO5 
We are recognised to be a highly 

effective public body

SO5 
We are recognised to be a highly 

effective public body

Our work is cross-cutting and integrates the economic, environmental and social aspects of sustainability and 
growth (represented in Strategic Outcomes one to three). It is underpinned by effective decision making, 
supported by best available evidence (represented by Strategic Outcome four). Strategic Outcome five 
represents our drive to be a highly effective body and governs our delivery of all other outcomes. This is 
modelled in the diagram below:
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Where we work and our responsibilities
The MMO is primarily responsible for the regulation 
of England’s seas and enabling marine businesses to 
contribute to sustainable economic growth. The seas 
of England share borders with other countries and are 
managed differently, by a range of bodies.

We work closely with European and devolved 
partners undertaking similar duties and with other 
delivery bodies and local authorities whose remits are 
aligned with that of marine management, such as the 
Environment Agency and the Inshore Fisheries and 
Conservation Authorities (IFCAs).

One of the main factors in determining where marine 
regulatory responsibility lies is the number of nautical 
miles from the coast. We have therefore set out our 
main activities in England in the simplified table 
opposite, which indicates our remit based on distance 
from land.

It is important to note that this table does not fully 
reflect the complexities of the responsibilities for 
marine management in the UK and it should be 
read in conjunction with the UK Marine and Coastal 
Access Act 2009 which can be found at: www.gov.uk/
government/publications/marine-and-coastal-access-
act-2009

Further useful background information about the 
Government’s policy for reform and management 
of marine fisheries to enable a prosperous fishing 
industry and a healthy marine environment, can 
be found at: www.gov.uk/government/policies/
reforming-and-managing-marine-fisheries-for-a-
prosperous-fishing-industry-and-a-healthy-marine-
environment
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Geographical remit: Nautical miles from shore

Activity 0-6 6-12 12-200 200+

Marine activities that require a marine licence 
(with the exception of oil and gas activity)

Illegal, unreported and unregulated catch activity 
(including International waters)

Creation and maintenance of Marine Plans in English waters N/A

Creation of marine conservation byelaws (for fishing and non-
licensable activities) for certain marine protected areas (marine 
conservation zones and European marine sites)*

N/A N/A

Management of European fisheries funding and EU aid

Fisheries management and enforcement (including Wales)

Satellite monitoring of vessels  (including Welsh Waters)

Authorisation of the deployment of oil spill dispersants 
(excluding offshore area for oil and gas) N/A

Licensing and enforcement of marine wildlife activities in inshore 
and offshore waters (protected species & habitats) N/A

Approval of oil spill treatment products (OSTPs) in English and 
Welsh waters (where DECC is not the lead)

* - IFCAs will normally lead on creation of marine conservation byelaws for fisheries within IFC districts (0-6nm) 
and outside of 12 nautical miles, the European Commission is responsible for implementing conservation 
measures for marine protected areas

There are also some duties which we undertake across the UK on behalf of Government and these include being 
the UK Managing Authority for European funding and project management of Electronic Reporting Systems/Vessel 
Monitoring Systems.
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Strategic Outcome one: Marine businesses are 
supporting sustainable growth in the UK economy
The MMO is an enabling marine regulator, helping marine industries 
expand and grow in a sustainable way. We will continue to deliver and 
implement a system of plan-led marine management to contribute 
to the achievement of sustainable development in partnership with 
local bodies that include industry, interest groups, members of the 
public, local authorities, government departments and other adjacent 
administrations. Implementation will include securing compatibility with 
land planning. The marine economy is estimated to be worth around 
£49 billion annually and has the potential to grow significantly. By 
following the principles of better regulation and working constructively 
with other regulators, stakeholders and others, we will continue to cut 
red tape and reduce regulatory burdens where possible.

We license projects efficiently, provide more certainty for investors and 
developers through marine plans and contribute millions of pounds 
a year to the fishing industry through European funding. We will use 
our expertise to contribute to a range of initiatives and proposals both 
nationally and internationally, including integrated coastal management 
and the development of European marine planning legislation. 
We have worked in partnership with Government departments and 
other regulatory bodies to develop a Coastal Concordat, which sets 
out key principles for coordinating the consenting process for coastal 
development in England and we are working with Local Planning 
Authorities to implement.

Local growth initiatives and marine based businesses can have a big 
impact on growth of the national economy and the MMO supports this 
by engaging with Local Enterprise Partnerships, Enterprise Zones and 
enabling City Deals.

Marine plans 
will ensure that we 

maximise sustainable 
economic growth in 

our marine areas
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Strategic Outcome one: Marine businesses are supporting sustainable growth 
in the UK economy 

Objective 1.1 To enable sustainable development in England’s seas through plan-led marine management

Aims Key step      Key performance indicator 

A
We will continue to implement a system 
of plan-led marine management to 
contribute to the achievement of sustainable 
development, aiming to deliver 11 marine 
plans for England in line with EU legislation

A1 Support the Secretary of State adoption of the East 
Inshore and Offshore Marine Plans 

A2 Develop an agreed monitoring and implementation 
plan for the East Marine Plans by summer 2014

A3
Deliver the South Inshore and Offshore Marine Plans 
to Secretary of State for adoption in accordance with 
agreed Statement of Public Participation

A4 Produce Statements of Public Participation for each 
marine plan 

B We will provide support in the transition to 
plan-led marine management B1 Provide advice and guidance on the application of 

marine plans to marine users where appropriate

C We will aim to increase investor confidence 
through implementation of plan-led marine 
management 

C1

Assess developer and others’ understanding of 
plan-led marine management before adoption and 
post adoption in each marine plan area through 
stakeholder engagement

Objective 1.2 Our proportionate approach to regulation will reduce burdens on businesses

D We will conduct our regulatory duties in line 
with principles of better regulation

D1

Support local growth and better regulation initiatives 
to contribute to the achievement of sustainable 
development and publish results in December 
each year

D2 Implement the principles and processes of the coastal 
concordat and inform Defra’s one year review

D3

The revised ‘Outcome Focussed’ Compliance and 
Enforcement Model complies with the Legislative and 
Regulatory Reform Act 2006 and is operated in line 
with the regulators compliance code

D4

Any decision to commence a prosecution is taken 
independently of the investigation in accordance 
with the principles set out in the Code for Crown 
Prosecutors

E We will investigate and promote non-
statutory alternative fisheries management 
measures within marine protected areas

E1 Voluntary measures will be considered in all cases 
before byelaws are developed

F Improved marine licensing processes will 
deliver enhanced customer experience 

F1
Marine licensing and Harbour Revision Order service 
standards are met in line with published targets and 
customer satisfaction levels increase

F2 Respond to formal requests under the Planning Act 
2008 within the agreed deadline 

Marine 
plans will guide 

licensing decisions, 
introducing a system 

of plan-led marine 
management 

We will continue to 
seek customer feedback 
on our marine licensing 
services and implement 
service improvements to 
fulfil our commitment to 

enabling regulation
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Strategic Outcome two: The marine environment 
is protected for current and future generations
We will continue to promote biodiversity and healthy seas and we will 
contribute to the UK’s target of Good Environmental Status for our seas 
by 2020 under the Marine Strategy Framework Directive.

The MMO plays a key role in safeguarding important marine 
environments, promoting biodiversity in our seas and conserving 
protected species, alongside valuing cultural and heritage importance. 
The MMO will continue its role in protecting these and other features 
in the marine environment, particularly those in Marine Protected Areas 
(including Marine Conservation Zones). We will do this by using a range 
of management measures, from voluntary agreements to marine and 
wildlife licensing, fisheries regulation and the creation of local byelaws, 
alongside our continuing role implementing and enforcing relevant 
EU and UK marine habitat and species legislation. We also continue to 
respond effectively to marine pollution incidents.

However we cannot do this alone and we work with delivery partners 
such as Natural England, the IFCAs, as well as marine businesses, 
marine industries and interest and conservation groups to ensure the 
protection of the marine environment takes account of the needs of all 
marine users.

We also have a global network of partners for preventing and addressing 
illegal, unregulated and unreported (IUU) fishing. In addition, we provide 
advice and encourage compliance with all activities we regulate through 
a proportionate and risk-based approach, taking enforcement action 
when necessary and promoting a healthy marine environment.

We will continue to 
enforce marine regulation 
in an enabling way which 

takes account of local diversity, 
seeking feedback from 

customers and reducing the 
bureaucracy of regulation as 

far as possible
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Strategic Outcome two: The marine environment is protected for current and 
future generations

Objective 2.1 We will contribute towards achieving Good Environmental Status for our seas

Aims Key step      Key performance indicator 

A Our stewardship of Marine Protected 
Areas will contribute to a well-
managed network

A1
Maintain and make publicly available our management 
information for the status of Marine Protected Areas through 
regular updates

A2
Marine Protected Areas see demonstrable improvements 
in their ‘risk status’ through the deployment of targeted 
management action

B
We will ensure that our work supports 
delivery of the UK’s targets and 
indicators under the Marine Strategy 
Framework Directive 

B1
Support Defra in the reporting of monitoring programmes in 
2014 and in the development of Programmes of Measures by 
2016 as part of Good Environmental Status

C We will continue to prepare for and 
respond to marine pollution incidents 
in line with our responsibilities

C1 Participation in two planned exercises every six months 

Objective 2.2 Our management measures, including within MPAs/MCZs, contribute towards a healthy 
marine environment

D
Our proportionate and outcome 
based approach to compliance and 
enforcement will protect the marine 
environment 

D1
Move to outcome focussed compliance through the 
development and implementation of Control Plans for 
fisheries, conservation and marine licensing responsibilities

D2
Compliance and enforcement service standards are met 
in line with published targets and customer satisfaction 
levels increase

D3
English Ports recognise a reduction in illegal goods entering 
them as a result of MMO illegal, unregulated and unreported 
enforcement activities 

E
We will work with Inshore Fisheries 
and Conservation Authorities (IFCAs) 
to support effective and joined up 
local marine management decision 
making and enforcement

E1 Support the IFCAs with their process of reviewing former Sea 
Fisheries Committee legacy byelaws 

E2

We will work with all IFCAs to promote joint working, training 
and sharing intelligence at both national and regional 
level and better align our compliance and enforcement 
deployment to maximise the impact of our respective plans

E3
We will engage with other regulatory bodies, as appropriate, 
to ensure effective management and protection of Marine 
Protected Areas

E4 MMO appointees to IFCAs will be appointed to post within 
three months of a suitable applicant being identified

F Our timely advice will promote 
compliance with new regulations F1

The MMO will engage with policy makers during the 
development of new regulations and engage with industry 
to develop appropriate guidance in line with Defra’s Smarter 
Environmental Regulation Review (SERR)

The MMO will continue 
to work closely with IFCAs, 
Port Authorities and others 
involved in regulating and 

protecting the use of the marine 
environment through joined up 

and planned enforcement 
activities

The MMO will engage 
and consult on the 

management measures for 
protected marine features 

and areas that we are 
responsible for
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Strategic Outcome three: The continuous 
development of coastal communities is encouraged
We recognise that coastal communities make a significant contribution 
to the prosperity of the marine economy. We will continue to engage 
with these communities to help support local initiatives which include, for 
example, Fisheries Local Action Groups (FLAGs) which were established 
to help local communities take action to sustain the local fishing industry 
and associated communities and Local Enterprise Partnerships to support 
sustainable growth.

We will ensure that the lessons we have learnt from our experience of 
delivering the European Fisheries Fund (EFF) is used to inform strategy 
and underpin delivery plans for the new European Maritime and Fisheries 
Fund (EMFF), being introduced in 2015. 

We will deliver effective quota management, implement fisheries reform 
and promote the use of information technology solutions for fisheries 
monitoring. These will provide industry with access to technology to 
support Common Fisheries Policy compliance across the fisheries sector.

We will strive to ensure that we understand how our decisions affect 
those impacted by them. We also want people to be satisfied with our 
standards of service and will continue to seek their feedback to inform 
our work.

We will engage 
fishermen operating in both 
the English under 10m and 

non-sector pools to ensure that 
we make quota management 
decisions which maximise the 

use of the quotas available in a 
way which was flexible to the 

fishermen’s needs
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Strategic Outcome three: The continuous development of coastal communities is encouraged

Objective 3.1 European funding supports a sustainable future for coastal communities

Aims Key step      Key performance indicator 

A
We will maximise 
European funding 
opportunities to support a 
sustainable future for the 
fisheries sector

A1
Using our knowledge and best practice experience from EFF delivery including 
enforcement and the Data Collection Framework, we will inform the strategic development 
(required by Defra) of an Operational Programme for the new EMFF scheme

A2 We will deliver against our published service standards for EFF as set out in Annex One 

B
We will ensure that the 
European Maritime and 
Fisheries Fund (EMFF) 
is accessible to all 
stakeholders

B1 Subject to Ministerial and EC approval, implement the EMFF by January 2015

C
We will utilise European 
funding to support the 
fishing industry and UK 
enforcement bodies to 
comply with CFP Reform 
and future priorities

C1 All current EU Aid and Data Collection Framework projects complete to timescales 
specified in project applications

D
We will ensure that 
European funding 
schemes (i.e. EFF and 
EMFF) are managed and 
governed robustly across 
all UK administrations

D1 UK Managing Authority service standards are met in line with published targets

Objective 3.2 We will support the delivery of fisheries reform to enable a thriving and engaged fishing industry

E
We will work with industry, 
Defra, the Centre for 
Environment, Fisheries 
and Aquaculture Science 
(Cefas) and the IFCAs to 
implement CFP reform 
and changes to domestic 
fisheries policy

E1 Provide technical input to ensure revision of EU legislation is compatible with CFP reform 
legislative framework

E2 Engage industry nationally and regionally to implement CFP reform, providing timely 
guidance on requirements of landing obligations on 1 January 2015

E3 MMO resources are directed and managed to ensure enforcement of CFP reform including 
landings obligation for pelagic fisheries on 1 January 2015

E4 MMO undertake pilot trials with industry as agreed with Defra, which will help to deliver 
CFP reform. Interim and final reports to be prepared and publicised

F
Our effective 
management of annual 
quota and effort evels will 
ensure England remains in 
line with European Union 
(EU) requirements and 
maximises opportunities 
for the fishing industry

F1 Producer organisations and other government departments are alerted to published 
levels of uptake of fishing quotas

F2 MMO management activities will help to minimise over-fishing of UK quota or effort 
allocations 

F3 Data captured for the purposes of quota and effort management is inputted accurately and 
timely and within published standards 

G
We will make best use 
of available information 
technology solutions to 
provide ongoing support 
to industry to facilitate 
fisheries reform

G1 Complete the implementation by December 2014 of E-logs, Vessel Monitoring Systems, 
e-sales notes and Engine Power testing

The MMO will 
continue to help 

the fishing industry and 
coastal communities to 

become more sustainable, 
by helping them to 

diversify and providing 
access to European 

funding

We will work closely 
with government, Cefas, 

IFCAs, fishing organisations 
and fishermen to consider 

how reforms planned 
under Common Fisheries 

Policy should best be 
implemented
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Strategic Outcome four: Our decisions are trusted

We are committed to being open in our decision-making and regularly 
publish the evidence behind our decisions on our website to ensure that 
it is available to all.

We continue to gather a wide range of evidence across marine activities 
to ensure our decision-making is informed by robust data. Where 
possible we will identify and work with others to fill gaps in knowledge 
that are important to both the MMO in delivering our statutory functions 
and to a diverse range of others in their use of the marine environment.

The information gathered will help us take full account of the diverse 
range of marine uses, as we plan for the future of our seas, strengthening 
our understanding of the impacts of marine uses on the natural 
environment and on other potential uses.

We seek to ensure our processes are transparent, widely available 
to all and that we make improvements wherever necessary. We will 
also provide UK statistical information to support data analysis by the 
European Commission and we will develop and share our datasets in 
line with European directives. Such information is produced in line with 
the standards and procedures set out by the relevant EU legislation, with 
releases of national statistics produced following the guidelines set out 
by the UK Statistics Authority.

The MMO will publish 
evidence used so as to 

strengthen marine evidence 
available and increase 
general awareness of 

marine issues
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Strategic Outcome four: Our decisions are trusted

Objective 4.1 Processes are designed to make use of best available evidence and are legally robust

Aims Key step      Key performance indicator 

A
Our decision makers will have 
sound evidence and defined 
approaches to make timely, 
consistent and legally robust 
decisions on marine issues

A1
We will maintain and improve our processes for quality assuring 
evidence in line with the highest standards as defined by the 
Government Chief Scientific Advisor network

A2 We will respond to new evidence to ensure that the best available 
evidence is used in our decision making

A3 Quality assurance processes are published and reviewed annually 
in line with current best practice and updated where necessary

Objective 4.2 Our decision making processes are open and transparent

B We will continue to make our 
developing marine evidence 
base publicly available

B1 We will publish a master data register on our website quarterly

C
We will continue to ensure 
our processes are transparent, 
seek feedback and make 
improvements where identified

C1
Undertake assessment of transparency across key MMO 
business areas by December 2014 and act on recommendations 
by March 2015

C2 We publish the outcomes of all criminal prosecutions to which we 
are a party

C3 We will maintain an up to date public register of licensing and 
enforcement decisions which is accessible to all

Objective 4.3 We will work with others to enhance the marine evidence base

D
We will commission work 
independently and with 
partners to address deficits in 
marine evidence relating to the 
discharging of our functions

D1
Agree marine evidence needs with Defra and its network, 
including which body is best placed to deliver each new piece of 
evidence

D2 The Strategic Evidence Plan is reviewed annually and published on 
the MMO website 

E
We will continue to engage fully 
with the wider marine evidence 
community to ensure public 
money used to commission 
evidence offers best value for 
money

E1
Meet regularly with Defra evidence team and relevant Chief 
Scientific Advisors to ensure appropriate alignment on evidence 
priorities and delivery

E2
MMO representation at relevant technical meetings with the 
marine science community to keep informed of relevant science 
that impacts marine management

F
We will provide accurate and 
timely UK statistical information 
to support reporting to the 
European Union

F1 Publish annual statistical reports by the end of September 2014

G We will securely handle data 
and information in line with 
government standards

G1 Information assurance assessment completed by March each year

The MMO quality 
assures all of its data 

and, wherever possible, 
makes it available for 

use by others

The MMO will 
continue to use its 

data to take fisheries 
management decisions 
which maximise fishing 

opportunities for sectors 
of the industry
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Strategic Outcome five: We are recognised 
to be a highly effective public body
The MMO strives to be an effective and efficient public body. We have 
invested, and will continue to invest, resources to enable our staff to 
deliver across the multi-disciplinary functions of our remit in line with the 
Marine and Coastal Access Act 2009. However, the MMO, like all public 
bodies, will continue to need to make efficiency savings as part of our 
contribution to public sector savings and the budget deficit. For example 
in 2014/15 we expect to deliver our services with a reduction in resources 
of £5.6 million (20 per cent).

Our commitment to continuous improvement is driven from the feedback 
provided by the people we serve and the staff we employ. We therefore 
take every opportunity to engage with stakeholders and seek customer 
feedback, using the insight provided to drive improvements in our 
operations and ways of working.

Strong and transparent governance is also critical to our organisation and 
this, combined with the integration of public body reform, a proactive 
and progressive position in respect of Triennial Review and the general 
approach of a regulator that enables sustainable development, are 
fundamental to our organisation’s success.

However, our greatest asset is our staff and we will continue to provide 
them with the skills, technology and development that they need to 
ensure they remain equipped to provide an effective service to the 
public, in meeting out statutory obligations.

Strategic Outcome five: We are recognised to be a highly effective public body

Objective 5.1 We develop our staff as high performing and engaged people with the skills to deliver current and future 
marine management

Aims Key step      Key performance indicator 

A
We will provide continued investment 
in the values, development, wellbeing 
and succession of our staff, including 
promoting the highest standards 
of health & safety, performance 
management and culture of the 
organisation

A1 All staff promote and champion equality, diversity 
and inclusion 

A2
Annual staff survey results recognise the value and benefits 
of investments made by the MMO in staff development and 
wellbeing 

A3 Health and safety standards are met in line with 
published targets 

B
Staff value internal communications 
and are engaged and informed about 
organisational developments which 
affect them 

B1
Staff survey results demonstrate improvement in the number 
of staff who feel engaged with the MMO and informed about 
organisational developments which affect them
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Aims Key step      Key performance indicator 

Objective 5.2 We will deliver ‘value for money’ in all we do

C Our strong financial management will 
enable us to deliver business outcomes 
within the resources given to us 

C1 Financial risks and opportunities are revised monthly and shared 
with our government sponsorship team

C2 Year-end expenditure is within 3 per cent of allocated budget

C3 Procurement processes ensure that all contracts and bought in 
services demonstrate value for money

D
Information Communications 
Technology (ICT) Implementation 
Strategy makes best use of available 
technology

D1
Continue to review and implement the MMO’s ICT Strategy, 
with accompanying delivery plan, and deliver any 2014/2015 
actions 

E We will collaborate with delivery 
partners and others to achieve 
efficiencies in how we work 

E1 In line with Government practices the procurement of our goods 
and services supports small businesses wherever possible

E2 We will continue to pay 95 per cent of all supplier invoices 
within five working days or supplier terms

E3 We aim to recover 94 per cent of recoverable costs incurred 
through our marine licensing activities

F We will reduce our carbon dioxide 
emissions F1 Carbon dioxide emissions per person are reduced year on 

year

G We will engage in public body reform 
to ensure we remain a fit for purpose 
regulator

G1
We will act upon any recommendations arising from the 
MMO Triennial Review and other feedback and reviews of the 
organisation

G2
We continue to review our regulatory performance and impact, 
and publish progress on the continuous improvements that we 
make

Objective 5.3 We have an effective governance framework to fully support our activities

H Our internal controls are robust and 
enable an effective auditing and 
performance and risk framework 

H1 Unqualified Annual Report and Accounts are published and laid 
in Parliament before summer recess

H2
A corporate governance review across all MMO functional areas, is 
completed by January 2015, with recommendations acted upon by 
March 2015

H3 Implement a robust governance assurance and audit plan which 
is underpinned with routine compliance checks

I Our Board provides strategic direction 
and good governance I1

Initiate and complete the annual review of Board and Audit and 
Risk Assurance Committee effectiveness by December 2014, 
with recommendations acted upon by March 2015

Objective 5.4 Customers are satisfied with our services and people with an interest in our decisions are engaged 
and consulted on matters which affect them

J We will seek and act on feedback from 
customers of our services and engage 
people with an interest in our decisions

J1 MMO performance against published standards is published on 
a quarterly basis

J2 Identify and engage with people with an interest in our 
decisions through appropriate forums and initiatives

To continue 
to improve staff 
survey results by 

three per cent per 
annum supported 

by continued 
investment

Customers 
understand our 

responsibilities and 
what we do, giving us 
an overall rating of 70 

per cent customer 
satisfaction for 

2012/13

To maintain high 
levels of governance 
and assurance on our 

delivery of services and 
meet reductions in 

our costs
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Reporting our performance
Our priorities for the next three years have been clearly set out in this Corporate Plan. Our success in delivering 
these priorities will be measured through the achievement of the key steps and key performance indicators 
identified within each strategic outcome. Good governance will ensure we are accountable for the decisions we 
make and internal controls will be used to identify and manage risk at the earliest possible stage.

Managing our resources
For 2014/15 we have allocated resources across the organisation.

Total funding by Strategic Outcome (2014/15)

SO5
8 per cent

SO1 
28 per cent

SO2
29 per cent

SO3 
23 per cent

SO4 
12 per cent
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Income and expenditure

2013/14 
Allocation

Original 
2014/15 

Allocation

Revised 
2014/15 

Allocation
2015/16 

Allocation
2016/17 

Allocation

Strategic
Outcome

Gross 
expenditure

(£million)

Number 
of 

people*

Gross 
expenditure

(£million)

Number 
of 

people*

Gross 
expenditure

(£million)

Number 
of 

people*

Gross 
expenditure

(£million)

Number 
of 

people*

Gross 
expenditure

(£million)

Number 
of 

people*

SO1

Marine 
businesses 
are 
supporting 
sustainable 
growth in the 
UK economy

7.8 78 7.3 78 7.0 71 7.1 71 7.1 71

SO2

The marine 
environment 
is protected 
for current 
and future 
generations

8.5 87 7.8 85 7.1 84 7.1 84 7.1 84

SO3

The 
continuous 
development 
of coastal 
communities 
is encouraged

7.2 111 6.4 106 5.7 103 5.7 103 5.7 103

SO4 Our decisions 
are trusted 3.9 36 3.9 35 3.1 33 2.8 33 2.8 33

SO5

We are 
recognised 
to be a highly 
effective 
public body

2.5 21 2.3 18 2.1 16 1.9 16 1.9 16

Gross expenditure 29.9 27.7 25.0 24.6 24.6

Total income (2.7 (3.1) (3.1) (3.1) (3.1)

Net cash funding 
requirement 27.2 24.6 21.9 21.5 21.5

Non-cash 
depreciation / 

amortisation
0.9 0.8 0.8 0.8 0.8

Total funding 
including non-cash 

items
28.1 25.4 22.7 22.3 22.3

Total number of 
people 333 322 307 307 307
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Annex One – Published Service standards

Published Service Standard Definition

Strategic 
Outcome 1
Marine 
businesses are 
supporting 
sustainable 
growth in the 
UK economy

1i) The overall level of satisfaction with customer and stakeholder engagement in the marine 
planning process is at least 70 per cent

1ii) 95 per cent of enquiries into marine licensing (including harbour revision orders) are 
responded to within 10 working days

1iii) 90 per cent of screening opinions are provided within eight weeks from acceptance of a 
formal request.

1iv) 90 per cent of scoping opinions are provided within eight weeks from acceptance of a 
formal request

1v) 100 per cent of validated applications are consulted upon appropriately

1vi) 90 per cent of licences determined within 13 weeks of receipt of a valid application

1vii) 90 per cent of licences varied within four weeks of receipt of a valid request

1viii) The overall level of satisfaction with users of the licensing function is at least 70 per cent

Strategic 
Outcome 2
The marine 
environment 
is protected 
for current 
and future 
generations

2i) 100 per cent of wildlife licence applications for marine protected species are determined 
within 10 working days of receipt of all required information

2ii) 100 per cent  of decisions on dispersant product approvals are issued within five working 
days of receipt of all required information (including results of efficacy and toxicity tests)

2iii) Quality assure completed IFCA byelaw applications within 28 days of receipt prior to 
submission to Defra
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Strategic 
Outcome 3
The continuous 
development 
of coastal 
communities is 
encouraged 

3i) A minimum of 85 per cent of all European Fisheries Funds (EFF) committed to projects are 
spent by 31 December 2015

3ii) Achieve at least 70 per cent overall customer satisfaction rating for the level of 
customer service

England Delivery Team
3iii) 90 per cent of complete Team Assessment applications where decision is made within 8 
weeks of a valid and complete application

3iv) 90 per cent of complete reimbursement claims paid out within 8 weeks of a valid and 
complete payment claim

3v) 90 per cent of general enquiries acknowledged in 2 days

3vi) Acknowledge 90 per cent of EFF Panel decisions within 48 hours and provide a full written 
response within 14 days of panel

3vii) Adherence to European Transparency requirements in 100 per cent of cases

UK Managing Authority
3viii) Adherence to all European Commission regulatory reporting requirements in 100 per cent 
of cases

3ix) EFF Performance Management report is issued to Industry Stakeholders within one month 
following the end of each quarter in 100 per cent of cases

3x) Annual Audit Inspection (Article 59) to be carried out in each Administration to ensure 
compliance with EC guidelines and governance frameworks in 100 per cent of cases

3xi) 100 per cent of regulatory compliance reports are issued within three weeks of inspection

3xii) Service level agreements are reviewed annually in 100 per cent of cases

3xiii) Where a licence variation is issued to reduce a fishery it is done so at least 48 hours before 
it comes into effect in 95 per cent of cases

3xiv) Uptake of 95 per cent is achieved for 80 per cent of key stocks listed

3xv) 95 per cent of effort authorisations to fish in the CRZ and SRZ are dealt with within 20 
working days of the submission deadline

Strategic 
Outcome 4
Our decisions 
are trusted

4i) 100 per cent of evidence reports are quality assured and published within six weeks of receipt

4ii) 100 per cent of all new data is processed and made accessible to our decision makers within 
six weeks of receipt

4iii) 100 per cent of Freedom of Information Act 2000 (FOIA) and Environmental Information 
Regulations 2004 (EIRs) requests are completed within 20 working days, where an extension is 
not required for reasons of complexity or volume and/or to consider a public interest

4iv) 90 per cent of consents go onto public register within five working days of decision

4v) 100 per cent of statutory statistical reports are submitted in line with European Union 
required quality within timescales



24

Published Service Standard Definition

Strategic 
Outcome 5:
We are 
recognised 
to be a highly 
effective 
public body

5i) Achieve at least 73 per cent overall customer satisfaction rating for the level of customer 
service provided

5ii) Achieve at least 72 per cent overall customer satisfaction with communications received from 
the MMO

5iii) Achieve at least 75 per cent overall customer satisfaction with understanding of the MMO’s 
role and what it does
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