Forced Marriage Unit: Domestic Programme Fund 
Activity Fund Bidding Form

Section A: Project Concept 
Basic Information
	Name of Implementing Organisation(s)
	

	Registered Charity Number
	

	Contact
Name 
	
	E-mail
Phone
Fax
	


	Project Title
	

	UK Region(s) covered
	

	Total cost to FMU 
	

	Start date of project
	

	End date of project
	


	Background: Please provide brief details about your organisation, including previous work with other organisations, particularly statutory bodies, and your track record of project delivery.

	


	Project Purpose: Please provide a short paragraph detailing the aims of the project.

	

	How will this activity support delivery of the key identified objectives? 

	


	Main Activities: Outline the broad approach/strategy you are adopting, list the planned activities and clarify how the project will operate with clear timelines.

	


	Success indicators:  Please provide examples of how success will be measured

	


	Stakeholders – Who have you consulted in designing the project? Does the project have local government and / or NGO support and engagement? Please briefly describe (1 or 2 sentences max).

	


Project Progress and Financial Monitoring and Evaluation

	Please profile your project expenditure for this funding bid using the table below. 

Identify key performance milestones (with indicative timescales) against which progresses can be reviewed by the FMU.

Please ensure that the financial profile for each month matches the completion of a milestone.   


	Profile
	Planned Spend
	Milestone Description
	Start Date
	 Completion Date

	July
	
	
	
	

	August 
	
	
	
	

	September
	
	
	
	

	October
	
	
	
	

	November
	
	
	
	

	December
	
	
	
	

	January
	
	
	
	

	February
	
	
	
	

	March
	
	
	
	

	April
	
	
	
	

	May
	
	
	
	

	June
	
	
	
	


Project Risk Analysis
	Risk
	Likelihood
(H/M/L)
	Impact
(H/M/L)
	Contingency Plans and/or mitigating actions

	
	
	
	

	
	
	
	

	
	
	
	


Monitoring & Evaluation Plan
	Please provide details of how the project will be evaluated including:

The person responsible for evaluating the project?

How the project will be evaluated?

When will the evaluation activity e.g. planning data, collection start?

Cost of evaluation

(All projects require quarterly updates including financial reporting and a final completion report)

	


Project Budget
	Breakdown of expenditure. What is the money to be spent on?
	Third party recipients. If money is to be paid to third party recipients who are they? 
	Amount Revenue
	Amount Capital
	VAT

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Where applicable please attach spreadsheet showing breakdown of costs. Please include as much detail as possible.

Example: If one element of your project is to run 3 workshops, please include the number of participants, and break costs down into key component parts on separate lines, e.g. Consultant Costs (including number and day rate); travel, room hire.   Administration costs should not exceed 10% of the total project costs. Planned materials produced for the project, should include the quantity.  Include independent evaluation costs.
*If you need further advice please ensure you contact the FMU in good time before the deadline for submission.*

	Has funding for this project been sought from anyone else? 
	Yes/No

	Name of funding body?
	

	Have you heard the outcome? Briefly describe the position.
	

	Type (e.g. in kind or budget) :
	
	If budget, amount:
	£

	Total Cost of Project? (FMU & other donor(s).
	£


Value for Money
	How will you ensure that all procurement is fair and transparent and seeks value for money (VFM)? 

	


Section B: Further Information
	Sustainability:  How will the project ensure the derived benefits are sustained after the project has come to a close?

	

	Longer Term Impact: What long term impact is anticipated?

	



