
 

C:\Users\SARAH_~1\AppData\Local\Temp\notes2A041C\APPROVED Board Minutes 240914v3 + updated actions.docx  
  

CNPA BOARD MEETING 
 

Minutes of the meeting held on Wednesday 24 September 2014 
 

Whitfield Room, Ashley Building, Honourable Society of the Middle Temple,  
Middle Temple Lane, London EC4Y 9AT 

 
Present Sir Philip Trousdell (Chairman) 

Ian Abbott 
Stephen Barrett 
George Beveridge [departed 3.10 pm] 
Paul Kernaghan 
Mark Rouse [departed 2pm] 
Rob Wright 
Mike Griffiths, CEO / Chief Constable 
Simon Chesterman, Capability Director 
Ally Cook, Business Transformation Director 
 

Apologies Gwen Parry-Jones, Safety and Assurance Director, EDF Energy 
Alan Cooper, Operations Director 
 

In Attendance Joyce Robertson, Divisional Commander S Division ( for 
Operations Director) 
Richard Cawdron, Head of Executive Office and Legal Services 
Victoria Bartlett, Head of Engagement and Communications 
Rosemary Powdrill, Board and Committee Manager 
Catherine Pepler, Board and Committee Secretary 
Manuel Fernandes, Chief Medical Officer [Agenda Item 7.6] 
 

 
Start 11:00 hrs 
 

 
1 
 

 
Chairman’s Announcements 
 

 The Chairman welcomed everyone to the meeting.  
 
He reminded members that the Authority meeting in September 2013 had considered the 
implications of introducing an annual schedule of monthly Board meetings (10 in total).  It 
was agreed at that meeting that, during the ongoing Governance restructure at HQ, bi-
monthly Board meetings were a more realistic timetable for the business but that the 
proposal would be revisited in September 2014.   
 
During the intervening year, the level of member contact with the business had increased 
through the mentoring programme and the new internal governance structure at HQ is 
driving the programme of work at Board.  The Chairman opined that the frequency of bi-
monthly board meetings feels ‘about right.’ 
 
Members discussed and agreed that they were content to continue with bi-monthly Board 
meetings; it was for individual members to initiate site visits and maintain their contact 
with the business.  Members were reminded that details of any visits undertaken should 
be forwarded to the Secretariat for recording on a central database.  It was agreed that a 
further review of the principle of monthly board meetings would take place in September 
2015. 
 
AGREED: 

(i) Bi-monthly Board meetings remain the correct level of frequency for the 
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report would be presented and considered at ARGC on 29 October.   
 
Overall, Health, Safety and Environmental performance trends (injury and 
near miss reports) continue to show a small reduction in the number of 
incidents involving injuries to CNC employees. 
 
AGREED: 

(i) The Strategic Health Safety and Environmental update for 
August 2014 was noted. 

 
  

5.2 
 

 
Audit and Risk Management Committee Chairman’s Report 
 

  The ARGC Chairman updated that there had been no ARGC meeting since the 
last Board meeting in July and that the next meeting (deferred from September) 
would take place on 29 October 2014. 

 

6 
 

Items for approval / discussion 
 

 6.1 
 

Code of Ethics 

  The CD introduced the report and submitted as follows: 
 

The Code of Ethics [CoE] July 2014 was prepared by the College of 
Policing with the aim of supporting each member of the policing profession 
to deliver the highest professional standards in their service to the public; it 
is based on nine policing principles.  The Board had agreed at its meeting 
on 30 July 2014 that it should have oversight of the process of 
implementation within CNC, for it was the Board’s role to endorse the 
adoption of a Code of Ethics relating to CNPA / CNC’s values. 
 
Progress towards the implementation of the Code of Ethics is being made 
in-house; it is being rolled out through the CNC’s Culture Working Group 
that will become the Code of Ethics Implementation Group.  Key members 
of staff and officer representatives, together with the Federation, Prospect 
and the Police Superintendents’ Association of England and Wales 
[PSAEW], will co-ordinate the rollout.  Consultation with the representative 
bodies, who are supportive of the proposal, is ongoing and further updates 
will be brought to the Board in due course. 

 
In discussion, the following matters arose: 
 

i. The matter of accountability was raised and it was questioned whether 
there was a single point of accountability in the organisation.  It was 
clarified that this was the CD.  However accountability was both an 
individual and a collective responsibility that would be captured at an 
individual level as a core element of PCD evidence and collectively 
through the CD, from where it would feed into the CNPA’s Annual Report 
& Accounts’ Governance Statement. 
 

ii. The Code does not have a statutory basis and it is not contractual; it is 
based on trust and confidence that would be expected by the CNPA / CNC 
from all its employees.  This intent would be captured within the CNC’s 
Code of Ethics document, together with an explanation of where the 
document sits within the organisational framework and key messages 
would be reinforced at the CNC’s Strategic Conference in March 2015. 
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