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CNPA BOARD MEETING 
 

Minutes of the meeting held on Wednesday 30 July 2014 
Babcock International Group, Blue Fin Building, 110 Southwark Street, London SE1 0TA 

 

Present Sir Philip Trousdell (Chairman)
Ian Abbott 
Stephen Barrett 
George Beveridge 
Paul Kernaghan 
Gwen Parry-Jones 
Mark Rouse 
Rob Wright 
Mike Griffiths, Chief Executive Officer / CC (CEO) 
Alan Cooper, Operations Director / ACC (OD) 

 
Apologies Simon Chesterman, Capability Director / DCC (CD) 

Ally Cook, Business Transformation Director (BTD) 
Justin Rees, Corporate Services Director (CSD) 
 

In Attendance Richard Cawdron, Head of Executive Office and Legal Services (HEOLS)
Victoria Bartlett, Head of Engagement and Communications (HEC) 
Kenneth Kilpatrick, Head of Finance, Planning and Performance (HFPP) 
Philip Bishop, Divisional Commander, Capability Division (DCCD) 
Sheree Owen, Principal Staff Officer (PSO) 
Rosemary Powdrill, Board and Committee Manager (BCM) 
Cathy Pepler, Board and Committee Secretary (BCS) 

 
Start 11:30 hrs 
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Chairman’s Announcements and apologies
 

 The Chairman welcomed everyone to the meeting and introduced Gwen Parry-Jones, EDF 
Industry member, who was attending her first Board meeting.   
 
 Apologies were received from the CD and the BTD.  The HFPP was in attendance to 
represent the CSD and the DCCD was representing the CD. 
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Minutes of the meeting held on 28 May 2014
 

 The Minutes of the Board Meeting held on 28 May 2014 were approved as an accurate 
record, subject to amendments to page 5 /6, Paragraph I, under the 2013-14 Finance 
Outturn Report and the agreed item corresponding. 
 
The Minutes would be formally signed off by the Chairman outwith the meeting. 
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Matters Arising 
 

 Actions arising had been updated outwith the Board meeting in accordance with the 
Chairman’s preference.  There was discussion in relation to Action PA280514-05 that required 
the Force Medical Officer to benchmark with his counterpart at PSNI in relation to muscular 
skeletal strain reports.  Although contact had been made and the action discharged, members 
wished to be updated on the outcomes and learning points arising from this exercise.  A new 
action was therefore raised. 
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An issue was raised in relation to where the risk regarding injuries to 
officers sits, as it did not apparently form part of a strategic risk but could 
potentially comprise an underpinning risk.  It was debated that the Health 
and Safety report to Board advises on specific injuries and is considered at 
every Board and at ARGC.  The Risk Register is more strategic and relates 
to delivering on the mission.  The CEO is to obtain assurance from the Risk 
Manager and report back to Board in September. 

 
AGREED: 

(i) The report was noted. 
(ii) The CEO to obtain assurance from the Risk Manager on where 

the risk regarding injuries to officers sits and to report back to 
Board. 

 
Action PAB300714-04:  CEO to obtain assurance from the Risk Manager on 
where the risk regarding injuries to officers sits and to report back to Board. 

 

    Q1 Health, Safety and Environmental Report
 

   The CEO introduced the report, which outlined the Health, Safety and 
Environmental performance for the reporting period 1 April 2014 to 30 June 2014.  
Whilst the number of injury incidents has gone up over the reporting period, when 
the multiple reports for muscular skeletal injuries are discounted, overall Health, 
Safety and Environmental performance trends continue to the show a reduction in 
incidents and injuries to CNC employees.  
 
In discussion, the following matters arose: 
 

i. Members were concerned to ensure that CNC trends were benchmarked 
with Stakeholder operator’s data to compare trends.  Ian Abbott, 
Mark Rouse, the Health and Safety Manager and Dr. Fernandes are to 
meet to carry out a benchmarking exercise.  The Executive was asked to 
reassure Members in due course that the trend issues raised in the health 
and safety report had been addressed. 

 
ii. Members noted that the importance of health and safety was recognised by 

the Strategy being reviewed annually and by it being an agenda item at 
every Board meeting.  This reflected the fact that it was seen as being a 
primary and fundamental responsibility of the Board, as distinct from a 
major strategic risk.  Only the most significant residual risks, after action to 
mitigate them, would normally be addressed by the Board on a regular 
basis.  The present arrangement meant that health and safety was always 
high on the Board's Agenda 

 
AGREED: 

(i) The report was noted. 
(ii) CNC trends highlighted in the quarterly CNC Health, Safety and 

Environmental Report to be benchmarked with Stakeholder / site 
operator data to compare trends.  

 
Action PAB300714-05:  Ian Abbott, Mark Rouse, the Health and Safety 
Manager and Force Medical Officer to attend a health and safety workshop to 
carry out a meaningful benchmarking exercise for key site health and safety 
indicators. 
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 7.2 
 

Website Development 

  
 

The HEC updated the Board on actions taken to date in taking forward the transition of 
the current CNPA and CNC websites to the gov.uk domain, that went live on 15 July 
2014.  An illustrative presentation on the journey was provided to members. 
 
Work is ongoing to ensure regular and timely news stories are updated to both sites and 
officers, staff and stakeholders are being encouraged to proactively promote events.   
Criteria for including information is: 
 

 It meets a user need 
 There is a statutory obligation to publish 
 It is guidance that helps people comply with the law 
 It explains the purpose of the organisation 

 
The benefits of moving to ‘gov.uk’ are that it provides value for money; there is a 
potential to attract more unique visitors who are looking at other NDPBs hosted on the 
gov.uk domain (5,000 daily visitors received); it provides time to widen digital 
communication via social media channels (YouTube and Twitter) and to improve internal 
communications. 
 
In discussion, the following matters were raised: 
 

i. A member raised a concern that there were still three apparent ‘separate’ 
websites with conflicting logos, mottos etc. that appeared to go against what had 
been expressed by the Board previously as a preference for a composite site.  
The HEC assured that the websites remained work in progress and that the first 
step in delivery had been to make the migration.  Now this could be further refined 
and in say, two years’ time, the concept of a separate site could be revisited. 

 
AGREED: 

(i) The report was noted. 
(ii) The HEC and her Team were to be congratulated on achievements to 

date in migrating the website to the gov.uk domain. 
 

 7.3 
 

HMIC Inspection Update

  
 

The CEO updated members on the forthcoming HMIC inspection due to take place in 
Q3/4 of the 2014-15 financial year.  The purpose of the inspection is to inspect the 
effectiveness and efficiency of CNC’s operational arrangements to include an 
assessment of interoperability with host forces; critical incident management; operational 
decision making; post incident management and senior leadership / management.  A 
Gold Group has been established to co-ordinate activity. 
 
AGREED: 

(i) The report was noted. 
(ii) With regard to the Inspection’s assessment of interoperability with host 

forces, it would be important to ensure that this was a two-way 
process with the assessment also considering how host forces interact 
with the CNC. 
 

 7.4 Employment Tribunal Update 
 

  The CEO and the HEOLS updated members on recent employment tribunal 
developments and the lessons learned by the organisation. 
 
 














