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GMB Response to the Low Pay Commission 
General Consultation on National Minimum 
Wage 2014 

 
 
SUMMARY 
 The National Minimum Wage Rates for 2015 should increase in line with RPI  

with a view to a target rate in excess of £8 an hour making NMW a true “living 
wage”.  

 GMB continues to push for the removal of age related rates and as a start the 
adult rate to be paid at 18. Failing that, the youth and development rates should 
increase by the same percentage as the adult rate. 

 Increase the apprentice minimum wage at least in line with inflation and with the 
same percentage increase as the adult rate 

 Maintain funding and resources to ensure effective  enforcement 

 Consider suggestions for greater transparency and compliance 

 
Our submission is in two Sections: one concentrating on the key points of the remit and a 
second section highlighting areas that we wish to bring to the attention of the Low Pay 
Commission in our specific industrial areas or companies.   
 

SECTION 1 

 
1.1 Introduction 

GMB is the United Kingdom‘s third largest trade union with over 630,000 members in all 

sectors of UK economy, in both the public and private sector ranging from low paid 

workers to highly paid, highly skilled, technical and managerial grades.  

 

1.2 GMB Membership  

GMB‘s membership in the private sector is growing twice as fast as our membership 

overall and at the moment much faster than in the public sector. Specifically, we are 

seeing membership growth in retail, utilities, security, schools and contracted out 

services. Through our collective agreements, GMB and other unions continue to push for 

improved pay and conditions in these private services. 

 

GMB campaigns for fair wages in order to close the gap between pay and cost of living; 

our members have seen a squeeze on living standards as inflation rises above pay and 



GMB                                                                                                                                 2 
 

our members see pay inequalities with those at the top being awarded more than the 

lower paid staff, especially in the Public Sector. The gap between the top executives has 

worsened as many earn 175 times the wages of the average worker.  

 

1.3 Role of the Low Pay Commission 

GMB continues to support the independence and work of the Low Pay Commission who 

set the rate for over a million workers which becomes a wage floor. The underlying 

rationale for the Low Pay Commission is to try to end low pay. This must mean improving 

real wages at the bottom end of the labour market, within the constraints of employer 

affordability. GMB feels that the Commission is more than capable of taking on a wider 

role in looking at the causes of low pay.   

 

We note that Ed Miliband announced in May 2014 that an incoming Labour government 

would set a statutory minimum wage target linked to average earnings, which has 

implications for the future of the Low Pay Commission.  GMB feels that the Low Pay 

Commission has a key role in evidence gathering and remaining independent of political 

pressure. 

 

1.4 GMB‟s NMW Policy 

The National Minimum Wage was an important first step in tackling the problem of low 

pay, but in many cases it has now become the maximum wage millions of workers can 

hope to earn. Rather than a stepping stone to higher pay, it is estimated that at least 

320,000 workers have been trapped in minimum wage jobs for 5 years or more - mostly 

female workers in cleaning, hospitality and retail (Resolution Foundation, 2013, Minimum 

Stay: Understanding how long people stay on the minimum). 

 

In many sectors, the minimum wage has become a ceiling on pay settlements, rather than 

a base level from which employees could secure better pay. Both the 1.4 million workers 

on the minimum wage, and the 1.2 million workers paid only 50p per hour more than the 

minimum (Resolution Foundation), find their wages set by government rather than their 

employer. 

 

GMB had a number of motions at our Conference this year highlighting the fact that 

where employers are paying the minimum wage, workers are relying on benefits to top up 

their wages and thus putting a strain on the welfare system.  Our members spoke of low 
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paid workers who are increasingly turning to support to get by which includes a growing 

dependence on debt, food banks and in-work benefits.  

   

However there are many instances where large employers are making millions in profit 

and can well afford to pay above the NMW such as Starbucks, Amazon and Next but 

choose not to. (See Section 2)  

 

GMB supported the BFAWU Motion at the recent TUC Conference calling for a different 

approach, that of means testing employers, this echoed a speech made by our General 

Secretary.   

Our policy is to quickly move the NMW rates towards those rates needed for a living 

wage, to live without being reliant on benefits.  Minimum wage employers are often also 

state-subsidised employers. Whilst we appreciate that the minimum wage is not a living 

wage, if NMW rates were to move towards Living Wage, this would save the Treasury 

billions as workers earning more would receive fewer benefits while employers pay more 

in payroll taxes.  

 

We note the scaremongering when the NMW was introduced it would lead to company 

closures and mass unemployment, but these doom and gloom merchants did not prevail 

and that hundreds and thousands of low paid part time workers mainly women, have 

benefited as a result of the introduction of the national minimum wage, however, it has 

become clear that the level set for the NMW is too low with many people in work still 

having to rely upon benefits to keep their heads above water. 

 

1.5 GMB‟s recommendations for October 2015 

GMB were pleased to hear the announcement for 2014 rates as recommended by the 

LPC, for a 3% rise in the adult rate which was greater than the rate of inflation but we 

were disappointed that the other rates only increased by 3%.  We would like to see one 

percentage apply across the board for all rates.  

It is worth noting that if the minimum wage had kept pace with inflation since 2008, it 

would already be £7.48 an hour.  

GMB believes that the Low Pay Commission should recommend rates that at least keep 

pace with RPI and average earnings forecasts, these being around 3% for 2015.  A bold 
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move might be to bite the bullet and move the rates somewhere between the current 

values and a target rate of £8.  

It is current GMB policy for the National Minimum Wage to be increased to at least £8 per 

hour to become a ―living wage and this was reinforced at our GMB Congresses in 2012 

and 2013 but our 2014 Congress called for the NMW to be replaced by a Living Wage. 

 

We do understand that these rates are well above the NMW and may be unrealistic in the 

current economic climate but it serves to remind us just how far the gap is growing.  We 

note that the Governor of the Bank of England, Mark Carney recently congratulated trade 

unions for accepting cuts to pay so that Britain could stay competitive but didn‘t expect 

pay growth to resume until the middle of 2015.  At the time of writing, pay growth is 0.6% 

compared with 1.5% CPI.  

At the time of writing this response, GMB welcomed the Labour Party proposal to 

increase National Minimum Wage to £8 by 2020. In fact, by 2020, the living wage would 

be £8.57 an hour even if it was only to keep pace with inflation. 

GMB feels it is important to shift the burden of dealing with low pay from taxpayers to the 

employers many of whom are sitting on record levels of cash and profits. The transition 

must be real so that the increase is not paid with one hand and taken away with the other. 

Our General Secretary, Paul Kenny said that this was an important first step for workers 

to recover the nearly 15% drop in the value of earnings they suffered over the last six 

years.   

GMB supports the TUC who believe that it is now time for the Commission to make 

further progress in combating low pay by entering a new phase of more generous 

increases that are not necessarily bounded by the growth in average earnings. This is a 

year when the economy will be fully committed to recovery, and the evidence points to the 

scope for significant increases in NMW rates being substantial. 

 

1.6 Living Wage 

GMB members are of the view that whilst the NMW is a useful wages floor, its value has 

dropped in real terms, due to the fact that it rises in line with median pay which has fallen 

behind inflation in recent years.  This has resulted in around 3.6m people who are above 

the legal minimum but below the ―living wage‖. On current forecasts, the gap between the 
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minimum wage and the living wage could only widen in the coming years.  Around 1 in 5 

workers earns less than a Living Wage. There is a role for both the Living Wage and the 

NMW but it is GMB Policy that the NMW be replaced by a fairer ―Living Wage‖ to move 

more people out of poverty.  However we do understand that the Minimum Wage takes 

into account employment effects whereas the Living Wage is a formula that reflects living 

standards.  

 

A move to a Living Wage would benefit families, providing them with an acceptable 

standard of living especially with high food, transport costs and fuel inflation and takes 

into account regional variations.  We therefore call upon the next Labour Government to 

implement the Living Wage to stop poverty pay and to stop the subsidising by the tax 

payer of low pay paid by unscrupulous employers.  

 

GMB members will continue to fight collectively for any and all wage increases above the 

National Minimum Wage (NMW) but employers must understand that our members 

aspirations are clear—a working wage and enough hours of work to be free of benefits.  

GMB‘s Living Wage Campaign is based on calculations that to be a minimum of £10 per 

hour for a full 40 hour week. As a stepping stone on the way, GMB is developing local 

and regional living wage rates.  We supported the BFAWU call for the NMW to rise to £10 

at TUC Congress this year as this compliments our Living Wage Campaign ad underpins 

our policy is to move the Minimum Wage to a living wage where the low paid no longer 

need to rely on benefits.  

 

We are adopting campaigns to ensure that those employers who have made pledges to 

pay the current taxpayer subsidised ‗Living Wage‘ actually do so and that it is taken into 

account by local councils when awarding contracts. Further, and to start the process of 

reducing the taxpayer subsidy to NMW employers, we are campaigning for this level to 

rise from £6.31 per hour to the level of the current ‗Living Wage‘ of £7.65 per hour. We 

have had success in Barking & Dagenham (£9 an hour) and Camden Councils (£10.68 an 

hour: see Appendix 1).  

GMB recommendation:  The adult rate should be increased to significantly more than £7 

with a view to moving towards a target rate of £8 an hour making NMW a “living wage”.  

We believe that this is a figure that can be absorbed without generating any measureable 

negative economic side effects.  GMB will also be pressing the Labour Party to commit 

itself to a National Living Wage in their Election Manifesto 
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1.7 Age Related Rates  

GMB has a longstanding policy to see the removal of age related rates and at the 

minimum for the adult rate be paid from the age of 18 rather than the present age 21.  

 

A large number of employers already pay adult rate at 18. It remains our policy for 

workers to receive the same rate where they are doing the same job, regardless of age.  

Many good employers pay the rate for the job not the age but there are still many who 

exploit training rates. 

   

In September, Ofsted warned that reforms to cut the number of jobless school leavers are 

failing. Schemes to keep 16-18 yr olds in education and training only delays their fall into 

the unemployment market by two years. There are 1.18 million new ―NEETS‖ who are 

currently unemployed and their poor quality of English and Maths hinder their attempts at 

higher than minimum paid jobs.  

 

Young people are facing more and more obstacles; the loss of EMA, increased travel and 

living costs have increased, and increased youth unemployment.  Therefore we feel a key 

challenge for the LPC is to ensure that there is a considerable increase in the youth rate 

for 2015. 

GMB recommendation:  GMB continues to call for adult rate to be paid at 18. 

Failing that, the youth and development rates should increase by the same 

percentage as the adult rate and increase faster than inflation and the rise in 

average earnings in order to make up what has been lost in recent years. 

 

1.8 Apprentices  

From 1 October 2014, the apprentice rate will have been in force for 5 years.  GMB wish 

to see this rate increased each year of the apprenticeship and not just be a single rate.  

We believe that there still continues to be a gender pay gap for apprentices. The 

apprentice rate should be at the very least increased in line with RPI but we feel that a 

higher increase is needed. 

 

The rate should only apply to those undertaking intermediate level apprentices who are 

aged 16-18 and to 19-20 year olds in the first year of their apprenticeship.  In addition, the 

LPC should consider setting the apprentice rate of the minimum wage at the same level 
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as the youth rate. Other apprentices should be paid the relevant youth or adult rate, 

according to their age.  

 

As an example, a large distribution company we are recognised in who undertake chilled 

distribution for schools and businesses have taken on apprentices in their warehouse on 

the apprentice rate without offering them any meaningful qualifications or skills in 

warehouse work. This is an area that has always been one that has relied on low or 

unskilled labour and these 'apprentices' are undertaking work which would otherwise be 

paid at a significantly higher rate.  

GMB Recommendation: Increase the apprentice minimum wage at least in line with 

inflation and ensure that the qualifications offered are “real” and lead to increased 

skills 

 

1.9 Accommodation 

We passed a Motion at GMB Congress 2014 highlighting the problems faced by workers 

who live in rented accommodation and where their landlord is also their employer.  The 

case was relating to migrant workers who all too often are victims of horrific hidden 

abuse.  

 

Workers whose housing is tied to their job are particularly vulnerable to exploitation from 

employers and landlords.  In situations where such workers lose their jobs they can 

become homeless overnight. The TUC commissioned a survey claiming that migrant 

workers had reintroduced the tied cottage into the British labour market, with employers 

providing accommodation at a cost and using it to increase their power over the migrant 

workers.  The survey found that 31% of interviewees were living in accommodation that 

was found for them or provided by their employers. Over 40% of those working for more 

than 48 hours a week were in accommodation provided by their employers.  Individuals 

reported they had little control over working excessive hours because their employment 

was linked to accommodation.  More than half of those who described living conditions as 

poor or very poor were in accommodation provided by their employers.  The minimum 

wage is often ignored and outrageous deductions made from it to pay for overcrowded 

accommodation and other costs.  In this way the bosses use migrant workers to push 

down wages for all workers in a race to the bottom causing division and antagonism. 
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It is GMB Policy to ensure that the quality of the accommodation meets minimum 

standards and is fit for purpose and that the cost of this doesn‘t impact the minimum 

wage.  

 

We believe HMRC officers should be able to call in the relevant local authority officers to 

assess accommodation and where this is of poor quality or overcrowded, they should be 

able to recover on behalf of workers the amount of the deductions which the employer 

has made.  

 

1.9 Compliance and Enforcement 

We note that the 5 year compliance strategy with HMRC comes to an end in 2015 and as 

stated by TUC we are concerned that the budget for enforcement has been frozen for 5 

years. Effective enforcement is vital to the continuing success of the NMW.   

 

GMB believes that the scope for investigating abuse must be widened with trade unions 

and Citizens‘ Advice Bureaux being able to report abuse to local authorities as well as 

HMRC.  

 

Many offending companies tend to be multiple offenders in that they flout other laws and 

obligations, i.e. trading standards, environmental, or health and safety legislation.  Local 

authorities are looking to and are involved in these issues; it therefore makes sense for 

them also to be actively involved in the investigation and prosecution of offenders.  

 

GMB continue to call for greater involvement of trade unions in reporting minimum wage 

abuse.  Trade Unions are also ideally placed to help promote and support a robust and 

efficient system by monitoring throughout the UK and highlighting issues in all medium to 

large businesses and organisations where we have representation and recognition, and 

would need to do so without falling foul of whistle-blowing policies.  

 

We need to continue to raise awareness and have this ―joined up‖ approach and the Pay 

and Work Rights Helpline is essential for providing access to assistance.  GMB sees it as 

a high priority to maintain current funding for monitoring and enforcement and to keep the 

enforcement regime under review.  
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GMB is concerned that with the cutbacks in enforcement officers, HMRC are dramatically 

failing to enforce payment of the minimum wage. Only 90 civil servants are employed to 

that end and last year only 431 investigations were carried out compared to 1,492 in 

Labour‘s last year in office. 

 

We were pleased at the announcement at the beginning of the year that rogue employers 

who do not pay their workers the National Minimum Wage will face an increased penalty 

of up to £20,000.   

 

However, existing legislation on naming and shaming of companies who breach minimum 

wage legislation is very rarely used. If used more widely, this could act as a significant 

deterrent for companies who would otherwise pay below minimum wage. Naming and 

shaming could be detrimental to an employer‘s ability to secure contracts, and would also 

allow workers and the public to make more informed choices about who they work for or 

buy their goods and services from. 

 

GMB Recommendation: Maintain funding and resources to ensure effective 

enforcement 

 

1.10  Awareness, Guidance and Transparency 

The Government‘s Money Advice Service, highlighted that the number of British adults 

who are struggling with debt, unable to pay bills has risen, some 52% of those they 

questioned said they were struggling. This is further hampered by their poor financial 

skills and rising dependencies on loan sharks.  

Bearing all this in mind, there needs to be simpler guidance available especially for the 

young workers on their pay, tax coding, NMW and their rights and GMB would like to see 

more use of ―i-phone‖ type apps or social media to give people this information.   

 

The Gov.UK guidance on national minimum wage has been improved but it still falls short 

in terms of both completeness and accuracy. It is vital that the government gives good 

guidance on this very important area of law and the text should be looked at again, in 

consultation with stakeholders.  We endorse TUC‘s concern on this as highlighted in their 

submission and would welcome working with the relevant Government departments to 

ensure that the guidance is clear and concise. 
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We suggest a number of ideas to raise awareness: 

 

 When National Insurance Numbers are issued to 16 year olds or other adult 

workers, there should be a leaflet sent with the letter explaining minimum wage 

and details of the Pay and Work Rights Helpline. 

 

 There could be targeted awareness programmes and visits to schools and colleges 

will assist young people to understand the rates and their rights at work. Some 

Unions already provide this service. 

 

 Employers should show an hourly rate on all payslips so that all workers are aware 

of their pay rates. The clarity of payslips is an area that may need to be examined 

further as it is sometimes very difficult to ascertain pay especially in a sector like 

care where the hours of work are sporadic and not fixed. Some payslips are 

misleading making deductions unclear and difficult to determine. This is a 

particular problem for migrant workers. 

 

 In order to improve transparency and corporate social responsibility at all levels in 

a company, GMB suggests that companies should produce a written annual 

compliance statement showing what the lowest rate of pay is in their company and 

this could be used as a benchmark. This conforms with Section 12 of the National 

Minimum Wage Act 1998 which details that employers should provide workers with 

a written national minimum wage statement in order to assist the worker to 

determine whether he has been remunerated at a rate equal or above the NMW.  

In most cases this is an itemised payslip however, as mentioned above, these 

aren‘t always clear.  

GMB Recommendation: There should be more targeted awareness campaigns to 

ensure that young workers or potential new workers are aware of their rights. 

Companies should  

 show hourly pay rate on payslips  

 produce an annual NMW compliance statement 
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SECTION  2 

 

SECURITY SECTOR 

GMB has substantial membership in the three major employers in the Security Sector 

(Securitas, Mitie, G4S). These companies recognise that the NMW isn‘t enough and so 

have set their own minimum at £7 an hour as an interim measure towards working 

towards a Living Wage.  In G4S only about 3% of the workforce is on the National 

Minimum Wage and they try and recruit above that rate.  

 

Large employers in security agree that the living wage should be the minimum wage, and 

have moved to allowing for a 2-3 year process to get there. There have been discussions 

over affordability but these have been overcome. GMB is currently setting out a 

framework to adopt £7 an hour as an interim rate, with clear agreements not to employ on 

the NMW.  We are seeking agreement to move workers from minimum wage or rates 

below £7.00 an hour, up to an interim minimum wage of 7.00, so likely to reach £7.65 by 

2016, whilst also delivering a percentage increase for those already above living wage or 

London living wage. 

 

Another observation is that the security sector is a very broad classification.  There are 

some jobs within it which are paid good rates and where unions are well established, 

however some jobs which could come under ―security‖ such as caretakers and some 

security guards, in smaller companies have very different pay rates. 

 

As an example within the same company a job centre security pays minimum rates of pay 

whilst a mobile patrol pays over £8. The Low Pay Commission may wish to look at how 

jobs are classified within an industry.  

 

We have been in negotiations with a security firm where the company was proposing that 

a worker would have their pay reduced to NMW rates whilst undertaking initial training 

courses (licencing and vetting) which can take up to 16 weeks. The reasons given for this 

are as a result of pressures on budgets and efficiencies as the company is unable to 

charge any client for this training. GMB have stressed that this is an investment in their 
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people and have asked the company whether they adopt this practice for ALL training 

undertaken!!   

 

PUBLIC SERVICES 

GMB believes that local government should now be regarded as a low pay sector.  

Councils employ just under 1 million part time women earning less than an FTE salary of 

£20,000, many of them care workers and school support staff. Councils also largely fund 

the private care sector where the wider incidence of low pay is well known to the 

Commission.  

 

The National Minimum Wage has ‗caught up‘ with the pay scales in local government so 

that from 1 October 2014 the National Joint Council pay spine for local government 

services starts at £6.50 per hour. Some 30,000 council employees are on this rate of pay, 

the National Minimum Wage, another 50,000 are within 10% of it. This will significantly 

swell the ranks of NMW employees both now and into the foreseeable future and will 

make the NMW an important issue for the public purse for the first time. 

 

In order to cope with this in times of severe financial restraint, councils are looking to 

accelerate increases to the lowest points on their pay scales and some have introduced a 

Living Wage on a non-contractual basis. However individual councils and schools have 

been simultaneously cutting the paid hours of those employed to balance budgets. The 

NMW ceases to provide an adequate floor when employers respond to it in this way.  

 

GMB has examples of Local Government Workers who were outsourced to a private 

company and kept their terms and conditions (above NMW rates) but any new staff were 

brought in on NMW rates. The contract was then brought back in house with the Local 

Authority and this resulted in a two tier workforce.  As the Local Authority had a pay policy 

of £7.50, the workers on NMW argued that they were doing the same job. 

 

WORKERS PAID ON COMMISSION 

GMB highlighted a case where mainly young workers had been paid on commission and 

this had resulted in an attempt from the company to avoid paying NMW rates (see 

Appendix 2) GMB is still pursuing this case but the practice continues.   
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GMB have been informed that there are other companies who target students during the 

summer break on the pretense that they are paying them on commission for marketing 

work undertaken but the workers were not given a contract, not paid and not given 

payslips for the long hours of work they do.  GMB is currently investigating this company.  

 

RETAIL 

Most low paid jobs are in retail, hospitality, care sector and cleaning. GMB appreciates 

that the supermarket sector is facing strict competition amongst budget discounters such 

as Aldi and Lidl and online retailing and that the supermarket price war is driving down 

inflation. 

 

Asda  

Asda increased their pay rates by 2% so from 1st October  2014, basic pay is £6.89  (13p 

increase) just 39p above the NMW, Night Pay £8.93 (base rate plus night premium 

(£2.04). 

 

Asda Profits:  Towards the end of June 2014, Sales in Asda grew by 0.5% and total sales 

were up 1.3%, yet staff were told that these 2% pay awards were negotiated in the light of 

tough trading.   

 

Asda announced restructuring in July and as a result of a change in management 

structure, this resulted in 1,360 redundancies which was less than forecasted. However 

Asda then announced creating 5,670 new roles, the majority will be on a lower pay grade. 

The move affects 4,100 managers.  As a result, a number of store staff have been 

―awarded‖ and extra 75p an hour to become ―mini managers‖ as these Section Leaders 

offer support to managers, deal with customer complaints, plan rotas, coach colleagues 

and deal with staff queries. 

 

Wilkinson 

Currently retail staff in Wilkinson are balloting on a pay offer with GMB. If our offer is 

accepted, 13,000 Customer Service Agents will earn just above the minimum wage at 

£6.587 up from £6.49. 

 

In August, Wilkinson which has 375 stores, reported a fall in sales to £1.46bn, although 

cost-cutting helped pre-tax profits to rise slightly from £27.5m to £27.6m. Wilkinson plans 
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to open 100 more stores over the next 5 years so should be able to improve on their pay 

rates.  

 

Amazon 

GMB are involved in a recruitment campaign to get Amazon to recognise GMB in its 

warehouses. This is amid another campaign to expose Amazon as a tax avoider.  

In the last three tax years for which information is known Amazon has paid 

only £4.24 million tax on £10.82 billion sales: a tax rate of less than 0.5% 

 

GMB exposed Amazon in a BBC ―Panorama‖ programme in December 2013. At the time, 

Amazon offered "jobs of last resort" to the communities where they build their 

warehouses. In this instance the warehouse was in South Wales. According to GMB 

members, Amazon is not helping people off benefits and into work permanently - their 

employment practices lock people into the revolving door of low paid temporary work and 

Job Seekers Allowance - making already hard hit towns and communities even poorer.  

 

In Amazon the Minimum Wage has become the Maximum Wage for most staff, most staff 

cannot get enough hours of work and live in fear of losing their job every day. Few 

Amazon staff can make ends meet without claiming benefits while they work for Amazon. 

 

GMB is campaigning to ensure Amazon: 

 Allows staff to have access to the GMB where they work to get the back-up they 

need 

 Offers decent wages its staff can live on without claiming benefits 

 Offers permanent contracts of employment with enough hours of work for families 

to make ends meet 

 Improves its approach to safety and long term health at work to protect employees 

now and in the future from the effects of its work practices 

 Pays its fair share of taxes 

 Acts responsibly to the local communities it disrupts with its activities and constant 

search for handouts 

 

Most Amazon workers are employed through Agencies at or just above the NMW and last 

December most were earning just £6.50, 19p above the NMW rate however there are a 

number of regional variations.  
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The warehouses operate almost ―Victorian conditions‖, staff working long hours, some on 

a 50 hour week, under extreme pressure to pick products at an ever increasing pick rate, 

under pressure not to take any sick leave. Staff complain of bullying and harassment and 

having to wear digital armbands which control their pick rate and log their performance. 

This is within the context of Amazon‘s profits rocketing as they avoid paying tax and take 

subsidies from the state to set up warehouses in remote areas. There is a £120bn tax gap 

that is only possible because the government pay tax benefits to enable people to 

survive. Companies who pay the minimum wage are in effect being subsidised by the 

taxpayer.  

 

Amazon are looking into grocery delivery and expect to double the number of warehouses 

it operates in Britain over the next 3 years.  According to research done by a company 

called ILSR, Retail shops employ 47 people for every $10m in sales, and Amazon 

employs only 14 people per $10m of revenue. In Britain, Amazon turned over £4.2bn last 

year, which is a net loss of 23,000 jobs. Amazon transferred its UK business to 

Luxembourg and reclassified its UK operations as ―order fulfilment businesses‖ in order to 

qualify for lower taxes.    

 

NEXT  

GMB have been targeting NEXT Stores and calling on NEXT to pay wages and enough 

hours of work for people to live on. GMB is seeking as a starting point £7.65 per hour and 

£8.80 per hour in London. NEXT employ 50,000 workers at over 500 stores, call centres 

and warehouses in the UK and Ireland.  

 

In March 2014, NEXT reported a 12% increase in annual profits to £695m. NEXT says it 

expects profits in 2014 to rise by up to £770m. NEXT said in January that it is generating 

more cash than can be invested in the business so it will pay a special £300m pay-out to 

shareholders. 

 

NEXT currently pay £6.33 per hour to those 21 and over and £5.47 to those aged 18 to 

20. GMB is aware that many jobs are for 12.5 hours per week or less in some stores.  

Some store staff may get a bonus which the company claim can amount to an additional 

4% to 7% on hourly rates. Staff hourly rates will also increase by 37p from 1st June 2014. 

This will leave the majority of staff well below a living wage of £7.65 per hour and £8.80 

per hour in London.  
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The recent pay rise in Next was matched by a cut in hours- neatly cutting pay with a wage 

rise which is becoming commonplace.  

Retail companies have been cutting hours of workers to allow for the recruitment of more 

short time workers. This trend towards job splitting in the "NMW sector" of the economy 

and the recent explosion in the numbers on precarious contracts mutes the impact of any 

NMW rise both for individuals and the wider economy and means it can arguably go 

higher with less negative effects on employment than this would have had in the pre 2008 

economy where many fewer people worked on short hours. 

  

GMB 
 
22 Stephenson Way, London   NW1 2HD 
General Secretary: Paul Kenny 
 
For further information please contact: 
Ida Clemo, Executive Policy Officer, Tel 020 7391 6738      
ida.clemo@gmb.org.uk 
 

September 2014 
 

mailto:ida.clemo@gmb.org.uk


GMB                                                                                                                                 17 
 

APPENDIX 1 
 
Camden Move To £10.68 Per Hour Min Pay 
Wednesday, August 6, 2014 
 

GMB Welcome Camden Council Move To Minimum Pay Of £20,000 For Lowest Paid Staff 
A minimum earnings guarantee of at least £20,000 full time equivalent salary (£10.68 per 
hour) is a welcome recognition of the high costs faced by staff in London says GMB. 

 
GMB welcomed the decision by Camden Council to introduce a minimum earnings guarantee of 
at least £20,000 full time equivalent salary for staff employed by the Council. See letter to GMB 
from Councillor Sarah Hayward, Leader, Camden Council. 
 
Paul Kenny, GMB General Secretary, said  
 

“GMB welcome the decision of Camden Council to move towards paying wages that 
their lowest paid staff can live on without relying on benefits. Introducing a 
minimum earnings guarantee of at least £20,000 full time equivalent salary (£10.68 
per hour) for staff employed by the Council is a welcome recognition of the high 
costs faced by staff in London. 
 
At Congress in Nottingham GMB launched a campaign for £10 per hour living wage 
as the best defence against pay day loan sharks and to provide dignity at work. 
GMB believe that there is no reason why councils can't implement a policy such as 
this in schools. Camden says it will work with schools to ensure the policy is 
implemented there. GMB will work with councils such as Camden and schools so 
that hard pressed staffs get a pay rise. GMB is calling on other councils in London 
and elsewhere to follow suit. Such a move will help towards ending council workers 
claiming benefits from the council they work for just to make ends meet.” 

 
Notes to editors 
Copy of letter of 29 July 2014: To Mr Paul Kenny GMB General Secretary, 
From Councillor Sarah Hayward, Leader, Camden Council 
 
Dear Paul, 
I‘m writing to let you know about new action that Labour run Camden has taken to tackle low pay 
among our workforce. Earlier this month I announced that we will deleting our lowest pay spine. 
This means that from the 1 January 2015 no member of staff employed by Camden will earn less 
than a full time equivalent salary of £18,297. Moreover, by the end of this administration we‘ll 
ensure all staff receive a minimum earnings guarantee of at least £20,000 full time equivalent 
salary. Prior to adopting this policy Camden was already an accredited Living Wage Borough – 
one of the first in the country. But Camden‘s central London location means the cost living is very 
high here. 
To set this policy in the wider context, Camden will have lost half our budget for service by 2018 
as a result of Tory Government cuts. Their policies mean, despite high levels of deprivation and 
child poverty, Camden will lose the eighth highest amount of grant per head of population in the 
country while Tory controlled Richmond gets an increase. 
By choosing to prioritise action on low pay in these circumstances we‘re setting a clear example 
to the wider public sector and private sector employers in the borough that work should pay. Our 
highest paid officer earns less than 10 times more than our lowest paid full time equivalent. We 
are working with schools to ensure the policy is implemented there too. 
We will continue to take action on low pay and would be happy to provide more information about 
the practical implementation and costs should you require it. 
 
Yours sincerely, Councillor Sarah Hayward  

Leader of the Council 
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APPENDIX 2 

£12,000 Claim For Door To Door Members 

Wednesday, January 8, 2014 

Court Action For Up To £12,000 Each For Young GMB Members Paid On 
Commission On Door To Door Sales In London For Chester Firm Evading National 
Minimum Wage  Laws 

GMB would like to hear from others also abused to join them to this claim as these 
are just two of many who were hired and forced to work long hours and paid 
virtually nothing each week. 

GMB is taking legal action for two young members who worked for six months for a part 
of PerDM, a Chester based door to door marketing firm, to recover unpaid wages and 
unpaid holiday pay of up to £12,000 each after they were paid less than the national 
minimum wage  for a six month period. 

The case is due to be issued in Chester Civil Justice Centre after 17th January following 
letters before claim sent on 28th November 2013. These members Camille Meunier and 
Jamie Wright, from Welling, Kent  earned just £60 a week for working 12 hours-a-day, 
Monday to Saturday, making door-to-door sales for six months during the latter half of 
2012 and early 2013. Camille and Jamie, both 21, worked for two subsidiary companies 
of PerDM. These were Silverscreen Communications and Dominion Acquisitions Ltd. 

PerDM describes itself as a ―highly cost-effective communications resource‖. It is the 
largest face-to-face sales company in the UK and Ireland, with a client list including 
TalkTalk, EDF Energy and Vodafone. PerDM sub-contract work to smaller companies 
across the country. 

These GMB members job was to go around London selling loft insulation and LoveFilm 
subscriptions door-to-door. They were told they were self-employed despite their 
employers directing them when to come in, when to leave, what to wear and providing 
them with materials to carry out their work. They were also told they would be working for 
commission and wrongly told they would not be entitled to the national minimum wage. 
See notes to editors for rules for workers on commission. 

Workers  such as Camille and Jamie are recruited to work in sales roles for which are 
often advertised as ‗no experience required‘ and are promised that they will reach 
management level within a matter of months. Within weeks of becoming employed 
Camille and Jamie were told to hire new people for sales positions. 

Job adverts state that no experience is required, salary expectations are made and it is 
often not mentioned that the work is for 100% commission and that they would be 
classified as self-employed. 

The Advertising Standards Authority has previously ruled that such advertising is 
misleading and should be stopped, in the case of one company.  

Maria Ludkin, GMB National Officer for legal and corporate affairs, said "GMB decided 
to bring this case on behalf of our members because it reflects our concerns about 
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the ruthless exploitation of workers by stripping away their employment rights, 
hiding behind a series of agency arrangements. 

This pernicious form of precarious employment is just one type in a model we are 
seeing repeated used by a number of tax dodging companies including, in this 
case , Amazon. 

Camille and Jamie were effectively working for nothing in a pyramid recruitment 
scam whilst PerDm used their labour to market and sell for large multi nationals 
who could easily afford to pay a living wage. 

With the cost of getting around London this left them with £5 a week to take home. 
So it wasn‟t long before these members got into debt. When they were working 12 
hours-a-day out on the streets they had to eat so they had to use their own money 
leaving payments for household bills overdue with threats of the bailiffs around. 

Jamie was forced to sell his car and move back in with his parents and Camille had 
to give up her flat. 

Camille‟s wages were so low that she couldn‟t afford to buy winter shoes so when 
it began to snow last winter, she went door-to-door wearing slip-on ballet shoes 
which she described as a “deeply depressing” experience. 

These are just two of a number of people who were hired by these companies, 
forced to work long hours and paid virtually nothing. GMB would like to hear from 
others so that we can join their claims to these claims”. 

Michael Newman, solicitor at Leigh Day taking the case for GMB, said “My feelings 
about PerDM are that it is essentially a pyramid scheme - an unsustainable 
business model where the only parties who profit are those at the top - PerDM. 
Individuals are tempted into work with the lure of being able to progress through a 
„management development‟ scheme, but in effect they are they are only being 
given permission to hire more individuals to work for PerDM. The „opportunities‟ 
they are been granted are really opportunities for PerDM to profit, rather than for 
people like Jamie and Camille to get ahead. 
 
My view is that all of the companies involved should be part of the claim, at least 
until one of them accepts responsibility for employing Jamie and Camille. If they 
won't accept that, then we will have to join them all as defendants and let the court 
decide who owes them unpaid wages. See notes to editors 2 for evasive media 
statement by PerDM." 

1 National Minimum Wage rules re workers on Commission 

The law states that workers on "Commission" (those paid entirely or partly on the basis of 
sales made or deals completed) must still be paid at least the national minimum wage. 
Workers do not have to be paid the minimum wage for each hour worked, but they must 
be paid the minimum wage, on average, for the time worked in a pay reference period. 
The pay reference period is the period by reference to which a worker is paid and is 
usually the period of time for which a worker's wage is actually calculated. Therefore 
workers who are paid weekly will have a pay reference period of one week and workers 
who are paid monthly will have a pay reference period of one month. For the purposes of 
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the minimum wage, a pay reference period cannot be longer than one calendar month. 
The pay that is allocated to a pay reference period is the pay received during that period 
and pay earned in that period but not received until the next period. 

Where commission-only workers are required to be at work for a fixed or set number of 
hours per day or week, their work must be treated as "time work", even though their pay 
is calculated by reference to the number of sales made or deals completed, and they 
must receive, on average, at least the minimum wage for each hour worked in the pay 
reference period. Therefore, if the workers' commission over a pay reference period falls 
below the minimum wage (taking into account any transfer of pay as set out above) based 
on the number of hours worked, the employer must make up the sum to at least the 
minimum wage. 

2 PerDM‘s statement in response to media enquiry re Camille and Jamie case. 

"We subcontract work to various independent marketing companies throughout the UK. 
We have not received any complaints relating to the nature of your query. 
 
All companies we outsource to are vetted by us and the clients we work with periodically. 
Issues that arise as a result are remedied or we may decide to cease trading with a 
particular marketing company. We also have a robust internal policy on complaints 
received by PerDM directly and all complaints are fully investigated through our internal 
processes and acted upon should action need to be taken. Harvey Wayne 
Communications is a company we no longer trade with. 

We cannot comment on an independent marketing company's decision on who they work 
with or their decision to hire a particular individual or not as PerDM is not involved in that 
process at any level. Nor can we comment on why any independent marketing company 
should decide to refresh their brand and industry presence. 

All PerDM staff are employed and we work well within government regulations. PerDM 
work with a team of solicitors to ensure legal guidelines are met in all areas of business. 

Please be assured we are taking your queries seriously and will be contacting the 
marketing companies you have mentioned." 

 

 


