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Report summary
Good practice by Local Safeguarding Children Boards
Local Safeguarding Children Boards are the key statutory mechanism for agreeing how the relevant organisations in each local area cooperate to safeguard and promote the welfare of children, with the purpose of holding each other to account and ensuring that safeguarding children remains high on the agenda across the partnership area.
In May 2011, the final report from the Munro Review of Child Protection, A child-centred system, was published. Within this report, Professor Munro set out the important role that Local Safeguarding Children Boards have in monitoring the effectiveness of partner agencies and recognised that they are key to improving multi-agency working, to support and enable partner organisations to adapt their practice and become more effective in safeguarding children. 
Munro states that Local Safeguarding Children Boards are: 

‘…well placed to identify emerging problems through learning from practice and to oversee efforts to improve services in response.’ 
She strongly advocates a move away from a compliance culture to a learning culture and sees the Local Safeguarding Children Board as key to the development of a ‘learning system’.

This report highlights elements of good practice in the operation of Local Safeguarding Children Boards. It aims to support the development of ‘learning systems’, by encouraging all Local Safeguarding Children Boards to reflect on their practice and plan for improvement. 
This report shows that there is a lot of evidence of good practice in Local Safeguarding Children Boards. Many can demonstrate that they are learning from previous reviews and are paying particular attention to improving their practice in those areas which reviews found to be generally weaker across boards. 

In the best examples, Local Safeguarding Children Boards have focused on a programme of initiatives, as part of a limited number of priorities, in order to respond to local development needs. These priorities are regularly reviewed and take account of learning from other boards and national research. They focus on strategic decisions and operational improvements, identifying areas for improvement using a combination of local knowledge, audit activity, national research and relevant data. 

There remain issues with which even the best Local Safeguarding Children Boards are struggling. Many boards are beginning to make arrangements to demonstrate that their work impacts on outcomes for children and families, yet this is proving to be a difficult area for boards to evidence. 
Board members and their Chairs spoken to as part of this survey, stressed the importance of becoming a ‘learning board’ to facilitate development and progress. Local Safeguarding Children Boards are encouraged to use the examples from this report and the questions which are set out at the end of each section as the basis for reviewing their progress and learning from the developments of other boards. 
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