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Working with employers to help improve learners’ English in the workplace: National Centre for Food Manufacturing

URN: 133836
Region: East Midlands
Remit: Further education and skills
Provider background

The National Centre for Food Manufacturing (NCFM), situated at Holbeach in South Lincolnshire, is a satellite campus of the University of Lincoln. It was developed in partnership with, and provides specialist training for, the food manufacturing industry. A significant number of its learners are from Eastern Europe and study English qualifications in the workplace to develop their knowledge and understanding of the food manufacturing industry, including health and safety and legislation relating to the manufacture and handling of food.
Brief description 
This Ofsted good practice example shows how one provider has worked particularly effectively with employers to develop a high quality curriculum for improving learners’ English in the workplace. The degree of the provider’s engagement with employers to establish their requirements results in a programme that tailors each English course to business needs and to the specialist language and terminology used in a variety of food manufacturing companies.  
The good practice in detail

· The provider only works with companies that are able to support learners to achieve, something it establishes during the early stages of its engagement work with employers. 

· Courses fit in with the priorities of the businesses. For example, several of the classes it offers are run on what it describes as a ‘flip-flop’ basis where, for example, the course is taught on Monday in week 1, Tuesday in week 2, Wednesday in week 3 and so on, in order to accommodate shift patterns. NCFM avoids peak production periods, such as when companies are producing products for Chinese New Year and learners are required to work and therefore unable to attend lessons.
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· NCFM uses a range of strategies to help its tutors understand employers’ requirements of learners’ grasp of key terms and specialist terminology used in the industry. Working extremely closely with employers to establish the nature and scope of the language that they would like learners to be able to use is important.
· All the companies NCFM works with sign up to its ‘Learner Journey’, where the employer works in partnership to help the learners achieve. For example, NCFM trains most of the companies to screen their employees’ level of English and select the employees who will benefit most from the course.
· All companies conduct the early reviews with each learner and feed the outcomes from these back to NCFM for analysis. Companies also evaluate the English course and provide feedback on how individual learners have have benefited from attending the course. 
· NCFM tailors each course to the needs of the employee and employer. Learners therefore benefit from learning English in context. Tutors use examples of workplace signage and specific terms used in the industry to help learners contextualise what they are learning.
· Tutors prepare teaching and learning materials for the whole group, but differentiate and produce materials to support lower levels or to extend the more able. 
· All tutors make a site visit to learn about the business and include workplace rules and paperwork into their teaching.  

· Lesson plans include learner details so that the teacher is aware of each learner’s prior attainment and what level they are working towards.  

· As most of NCFM’s English tutors do not have a background in the food industry, they are required to take the Level 2 CIEH Food Safety Level 2 Award Manufacturing to improve their level of knowledge of the food industry.
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Feedback from employers – as illustrated by the two quotes below – is excellent and demonstrates the benefits of improved English in the workforce.  

‘Managers and supervisors report a greater ease in communicating with these individuals. The confidence gained has enabled several of the delegates to take up more responsible positions within the company – for example completing paperwork. They also speak up more in team meetings. The production coordinator reports that she is able to speak without the use of an interpreter.’ (Sarah Hind, HR Manager) 

‘I was speaking to the Production Management team last week and they were very complementary of all the hard work and effort that you are doing with the group. Their comments to me were, they are seeing massive improvements in all individuals this term and we are also noticing this, so thank you for all the work you are doing with them.’ (Emma Reeson, Training Manager)
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The good practice case studies that Ofsted publishes highlight specific examples of practice that providers of education, learning and children’s services have used to achieve successful outcomes. 


For education, the case studies do not recommend a single particular approach to teaching and learning. Ofsted has no preferred lesson structure or teaching style. We showcase and share a wide range of approaches that providers have found work well for them in achieving good outcomes for children, young people and learners.


Are you thinking of putting these ideas into practice; or already doing something similar that could help other providers; or just interested? We'd welcome your views and ideas. Complete our survey � HYPERLINK "https://www.surveymonkey.com/s/ofstedgoodpractice" �here�. 


Click �HYPERLINK "https://www.gov.uk/schools-colleges-childrens-services/inspections"��here� to see other good practice examples.


If you would like a copy of this document in a different format, such as large print or Braille, please telephone 0300 123 1231, or email � HYPERLINK "mailto:enquiries@ofsted.gov.uk" �enquiries@ofsted.gov.uk�.
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