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Learner Voice improving teaching learning and assessment: New College Pontefract
URN: 130550

Region: North East, Yorkshire and Humberside

Remit: Further education and skills

Provider background

New College Pontefract (the college) is a sixth form college in Pontefract, West Yorkshire, with over 2,000 learners. The vast majority of learners attend full-time and are aged 16 to 18. Most learners study AS- and A-level courses. Over the past few years, an increasing proportion of learners have enrolled on vocational programmes and a small minority of learners study for other qualifications such as GCSE subjects and foundation degrees.
Brief description
The use of the ‘learner voice’ is well established in the college; learners are frequently involved in providing feedback to the senior leadership team on all aspects of college, particularly on the quality of teaching and learning.  
Leaders have incorporated the views of learners into all aspects of its work, including the development of the curriculum and the appointment of staff. The views of learners have informed significant changes to the tutorial provision and support services as well as the improvement of the learning environment. 
The good practice in detail

At its inspection in May 2014, the overall effectiveness of the college was judged to be outstanding. Inspectors recognised how the learner voice is used effectively to continually improve the learning experience and the great extent to which staff and managers are responsive to learners’ views.

Inspectors reported that managers and teachers listen carefully to the learners, value their views and make extremely good use of these to inform decisions regarding teaching, learning and assessment. Managers collect learners’ views regularly using learner forums, the learner assembly and the student executive council. 
Promoting to learners the importance of their views about their programmes 

· The student executive council, comprising 15 learner members, promotes the importance of the views of learners regarding their study programmes across the college on a frequent basis through posters, market stalls and online campaigns. The council acts as a forum for all learners to express their views and raise any issues and concerns. It frequently feeds arising findings back to leaders and managers.
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· Learners are actively encouraged by staff at all levels to take part in the cross-college planning and review days that take place each year. The learner voice is valued as an intrinsic element of the improvement process. This includes the formal, regular consultation of learners on the impact of teaching, learning and assessment in each subject area. 

· Leaders and managers promote an ‘open door policy’ with learners. Learners are fully aware that they are able to drop in and discuss concerns about the quality of their experience, particularly the standard of teaching, learning and assessment in their courses, at any time.

· The principal regularly invites a cross-section of learners from across the college to lunch to discuss their experience of teaching, learning and assessment, their progress and future career plans. Issues raised at these events trigger appropriate actions to secure improvements. 

Throughout the year, managers conduct specific focus group meetings with a cross-section of learners from across the college to discuss the impact of key themes relating to the standard of teaching, learning and assessment. Learners are kept informed of the progress of any arising issues they have raised. Findings also inform the college’s self-assessment and quality improvement process. 

Enabling learners to improve teaching, learning and assessment across the college

Managers use a number of approaches to involve learners in ensuring that their views improve teaching, learning and assessment:
· A key focus for the student executive group is the quality of teaching, learning and assessment. Executive members use their findings from regular feedback from learners to hold managers to account for the quality of teaching, learning and assessment through frequent formal meetings.

· Two of the student executive members are members of the full governing board of the college and regularly update governors on learners’ views and experiences of teaching, learning and assessment. The learner executive is also represented on a wide range of cross-college groups. Executive members ensure that leaders and managers formally consider learners’ views on safeguarding, equality and diversity, health and safety, and support and counselling issues.

· Leaders and managers routinely involve learners in ongoing formal evaluation of teaching, learning and assessment of all new courses to ensure that any identified concerns are rectified immediately.
Learners complete ‘perception questionnaires’ throughout the year. These questionnaires include ask pertinent questions on the quality of teaching, learning and assessment. Concerns arising are actioned by nominated managers who meet with groups of learners across the college to explore how improvements to teaching, learning and assessment can be secured. Findings inform self-assessment, improvement planning and review processes in relevant subject areas.

The impact of the effective use of the learner voice  
Leaders and managers place great value on their learners’ views in improving the quality of teaching, learning and assessment. Learners therefore demonstrate a high level of ownership of their learning and progress and the college’s overall performance has continued to improve. 

· Managers have carried out a series of actions in response to feedback from learners about the quality of teaching, learning and assessment. This has made a significant contribution to securing continuous improvement in teaching, learning and assessment. As a result, there has been an increase in learners’ retention, progress and achievement. In 2013/14, the proportion of learners on A-level courses and vocational courses achieving higher grades was well above national rates. The progression of learners into employment and to prestigious universities is at an all-time high.

· The learner voice consultation processes identified a number of concerns with the tutorial process. In response, managers implemented changes to tutorial provision that have resulted in learners receiving more one-to-one time with their tutors, a clearer focus on applications to higher education and an improvement in the preparation of learners for employment. Consequently, learners’ attendance rates at tutorials have significantly improved. 
· Learners’ views informed the design of the new learning resource centre. Through a comprehensive consultation with learners, managers ensured that the centre met learners’ needs by incorporating new single and group study rooms and placing all cross-college support staff in the centre to offer learners easily accessible services. As a result, the centre is widely used by learners to work independently and further their learning. The take-up of additional support services by learners has also increased.

Leaders’ emphasis on the importance of the learner voice in improving teaching, learning and assessment makes learners feel highly valued. They talk enthusiastically about working in partnership with their teachers and their appreciation of their close interest and support in their learning and achievement.
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The good practice case studies that Ofsted publishes highlight specific examples of practice that providers of education, learning and children’s services have used to achieve successful outcomes. 


For education, the case studies do not recommend a single particular approach to teaching and learning. Ofsted has no preferred lesson structure or teaching style. We showcase and share a wide range of approaches that providers have found work well for them in achieving good outcomes for children, young people and learners.


Are you thinking of putting these ideas into practice; or already doing something similar that could help other providers; or just interested? We'd welcome your views and ideas. Complete our survey � HYPERLINK "https://www.surveymonkey.com/s/ofstedgoodpractice" �here�. 


Click �HYPERLINK "https://www.gov.uk/schools-colleges-childrens-services/inspections"��here� to see other good practice examples.


If you would like a copy of this document in a different format, such as large print or Braille, please telephone 0300 123 1231, or email � HYPERLINK "mailto:enquiries@ofsted.gov.uk" �enquiries@ofsted.gov.uk�.
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