
Add
6
[image: image1.png]



[image: image5.jpg]Ofsted

raising standards
improving lives





This document was archived because it is no longer current.

Dance project changing young people’s lives: The Wessex Dance Academy

Region: South East
Remit: Social Care
Provider background

The Wessex Dance Academy (the Academy), run by Hampshire County Council, provides contemporary dance programmes for young people in Hampshire. It is primarily aimed at young people aged between 15 and 25 who are either not in education, employment or training (NEET) or who are in care or care leavers, offending or at risk of offending, excluded from school or school refusers. 
Brief description

The Wessex Dance Academy delivers a 12-week course that consists of practical dance training ending in a dance performance in front of an audience, often at the Theatre Royal, Winchester. The young people who successfully complete the course receive an Open College Network qualification (OCN) level 1 or 2. More generally, the programme aims to re-engage students with education or work, divert them from offending, improve their health and reduce their need for support services. 

The Academy started in 2009 with a three-week pilot project based on work by Dance United and Bradford Youth Offending Team that showed good outcomes for young people through improved behaviour, a reduction in re-offending and promoting re-engagement with education, employment or training. Following its success, the pilot project has progressed to being a full 12-week programme. Since 2009, 150 young people in nine cohorts have attended the Academy.
The Academy is staffed by:

· volunteers

· Academy manager – full time permanent

· Academy coordinator – full time permanent

· family worker post (established October 2014)

· dance artistes – a pool of professionals who work with the group

· university bursary student

support staff seconded from children’s social care for each programme.

The good practice in detail

The programme
The Academy provides a structured daily programme in a nurturing environment. Young people start the day with breakfast and lunch is cooked and served to them by volunteers. They are provided with appropriate clothing, when necessary, travel costs and costumes for performances. They also have access to a nurse for advice on sexual health and healthy eating. At the beginning and halfway through each programme, a psychologist supports Academy staff to identify and meet individual students’ needs.
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Practical contemporary dance classes are led by professional dance artists who are helped by staff seconded to the project from Hampshire’s children’s social care department and Youth Offending Team. In the dance studio, expectation of standards of behaviour, concentration and application are high. From the very beginning, students are encouraged to see themselves as dancers and part of a dance company. At the end of the third week of the programme, a public performance is held. 
Clare Hobbs, the Academy manager, says: ‘There is no compromise [in performance]… quality is high, very high’.

In the second phase of the programme, students prepare and deliver a dance workshop to primary school pupils. The final phase of the programme consists of preparing a more demanding dance piece for the graduation performance. Alongside the practical dance sessions, students complete a portfolio of work for an OCN qualification.
Funding and other support
Steve Crocker, the Deputy Director of Hampshire County Council Children’s Services  Department, explains that the Academy has wide ranging support from a ‘complex coalition’ of elected members, senior council officers, and key stakeholders such as the director of the Theatre Royal Winchester, the head of dance at Winchester University, Hampshire Cultural Trust and the Academy’s landlord. This coalition provides financial and practical support, with an active group of volunteers who are essential to the delivery of the programme. 
The funding for the project has developed over time. Initially, the programme was funded through a combination of the Hampshire Children’s Services, Hampshire Youth Offending Services and Hampshire’s Youth Arts scheme now part of the newly created Hampshire Cultural Trust. Over the past four years, the programme has attracted significant private funding both in cash and kind; for example: through the use of venues, reduced rental for premises as well as contributions from higher education institutions, dance professionals and role models. More recently, the Troubled Families programme has contributed additional funding. 
The key to leveraging the public/private funding contributions has been the way in which performances have been promoted to the public and Hampshire’s decision makers. Engaging significant supporters, such as the leader of the Council, local MPs, regular support from the High Sherriff along with magistrates and other supporters, has ensured that the programme retains a high profile. An essential element of this engagement has been the young people’s willingness to share their stories via videos and personal contact with these supporters. This has been very successful in winning over opinion. Alongside this, the programme has been assiduous in ensuring that the programme is independently evaluated to demonstrate its effectiveness.

The Academy uses the financial contributions and donations in kind that it receives towards its running costs, with the local authority responsible for balancing the books. The local authority can demonstrate that the cost of one 12-week placement has helped avoid more costly and intrusive interventions for a number of young people.

What difference does the programme make?

One education professional who has made a number of referrals to the programme said ‘the measure of success is different for each individual student’.
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For one young person who was referred to the programme on completion of a custodial sentence in a secure training centre, success was discovering a talent for dance. On completing the programme, he successfully applied to train at a prestigious dance school and is currently studying there. 
While celebrating this, Clare Hobbs does not see the programme as a route to a professional dance career for most of its graduates. Success for other students has been diversion from secure accommodation, improving stability of foster placements, taking up a college placement, returning to mainstream school, studying GCSEs or taking up an apprenticeship.
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The contemporary dance training also leads to some direct physical benefits. Students exercise regularly, often for the first time, and this, along with the healthy meals provided, encourages appetite, healthy eating and improves their sleep. 

The local authority commissioned an independent evaluation, published in April 2014, that measured the impact of the programme on students against 12 outcomes. These included self-esteem, communication, risky behaviours, positive contribution, crime and physical and mental health. Students scored themselves at the beginning, middle and end of the programme. The evaluation found that ‘being at the Academy translated into observable increases in outcomes for the young people on cohort six.’ 
The evaluation also found that young people who had previously offended and then completed the course had lower rates of re-offending than those that dropped out or did not attend the course. 

Steve Crocker describes one young person who was at serious risk of being placed in secure accommodation but was successfully diverted from this by attending the Academy course. In the evaluation, 14 of the 24 referrers reported that attendance at the Academy was likely to have had a significant impact in avoiding costly alternative interventions or provision.

Why does it work?
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Students’ complex backgrounds make it difficult for many of them to trust adults in their lives. The Academy recognises that it is vital for staff and volunteers to behave in a way that helps young people to trust them and feel safe enough to make the demands on themselves that the course requires. These trusting relationships were reflected when the young people told inspectors that the Academy ‘feels like home’ and ‘staff never give up on you’. One student wrote in a card to the Academy manager: ‘thanks for not letting me give up on myself’. Trust between dancers is also essential during rehearsal and performance. Young people are sensitively supported to develop confidence and skills that allow them to perform with others, using holds, lifts and movements they initially find very uncomfortable. 

The evaluation attributed the Academy’s success to the safe and nurturing environment, the clear and consistent boundaries set by staff and the emphasis on positive re-enforcement. However, the most important factor was considered to be the impact of the students experiencing success through the dance training and public performance. The evaluation said:

‘Overwhelmingly, it appears to be the sense of achievement which most impacts the young people during the course and following their time there. The fact that the young people are given complicated routines that seem impossible at first gives them a huge sense of achievement when they are able to do them. Constant encouragement allows the young people to fail and try again improving their resilience. Finally, overcoming fears of being on stage and performing to an audience in a theatre gives the young people a real sense of pride boosting their self-esteem. Young people who may have thought of themselves as failures are shown by the Academy that that they can be a success.’

After completing the course, many students keep in touch with the Academy and those who want to continue to dance may join Wessex Boys: Wessex Girls, a weekly group supported by the Academy.

Clare Hobbs summed up the programme as ‘not just a dance project but a project that uses dance to change young people’s lives.’ Clare sees young people growing in confidence and resilience and demonstrating an ‘attack’ they take with them when they leave the Academy. 
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The good practice case studies that Ofsted publishes highlight specific examples of practice that providers of education, learning and children’s services have used to achieve successful outcomes. 


For education, the case studies do not recommend a single particular approach to teaching and learning. Ofsted has no preferred lesson structure or teaching style. We showcase and share a wide range of approaches that providers have found work well for them in achieving good outcomes for children, young people and learners.


Are you thinking of putting these ideas into practice; or already doing something similar that could help other providers; or just interested? We'd welcome your views and ideas. Get in touch � HYPERLINK "https://www.surveymonkey.com/s/ofstedgoodpractice" �here�. 


Click � HYPERLINK "https://www.gov.uk/schools-colleges-childrens-services/inspections" ��here� to view other good practice examples.


If you would like a copy of this document in a different format, such as large print or Braille, please telephone 0300 123 1231, or email � HYPERLINK "mailto:enquiries@ofsted.gov.uk" �enquiries@ofsted.gov.uk�.
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