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	Project title

	

	Organisation name

	

	Reporting period

	

	Primary contact person, email and phone number

	

	Secondary contact person, email and phone number

	

	Summary


	1. Please summarise the humanitarian emergency and how it has developed to date over the DFID funded period. How has this altered to how you initially envisaged it might develop?

	· 


	Project deliverables


	2. What have been the key outputs, delivered against agreed milestones in the logframe of the project to date (please include an updated logframe with results)?

	· 


	3. Is the project on track to meet its agreed outputs/outcomes? What are the key threats and opportunities to achieve implementation? Do you envisage any milestone are likely to be missed, and if so, what actions are you taking to address this?

	· 


	4. Have the project risks changed from those listed in the proposal? How have you altered mitigation activities to address these? Has the security situation changed and/or staff welfare issues altered?

	· 


	Focus on disaster affected populations


	5. What is the actual number of people reached directly to date?

	
	Aged 0-5
	Aged 6-18
	Aged 19-60
	Aged 60+
	Aged 80+

	Female
	
	
	
	
	

	Male
	
	
	
	
	

	Total
	
	
	
	
	

	6. Have the needs of affected people changed since the initial proposal (use disaggregated monitoring data as evidence)? What changes to your project would you like to request from DFID to make it more effective, increasingly relevant, to reach greater numbers of people or to make cost savings?

	· 


	7. How are the needs of vulnerable communities and individuals identified  and how does your programme ensure that their needs are met and risks to their protection are mitigated? Please consider the most vulnerable and marginalised groups such as the boys and girls, women and men of all ages including older age, and people with disabilities. What specific aspects are in place to ensure that sexual and violence against women and girls is minimised?

	· 


	8. How is your organisation ensuring accountability, in line with DFID’s requirements set out in the Humanitarian Response Funding Guidelines?

	· 


	Fitting into the wider response


	9. How is funding complementing your wider programme? Has the DFID funding enabled you to leverage any additional funding from other donors?

	· 


	10. How has your organisation’s coordination efforts gone to date with the UN, Government and other actors? What problems have arisen, and what opportunities have you taken, in regard to coordination? Where are the gaps, and how could these be best filled?

	· 


	11. To what degree was resilience built-into the project design and implementation? Where are the challenges? What, if any, longer-term impact is the present programme likely to have and why? What, if any, changes could be made to your short-term assistance programme to better fit with longer-term, post response?

	· 


	12. What lessons have you learnt from the project to date? How will these be applied to the remainder of the project, or in future projects undertaken by your organisation?

	· 







